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School vision and context

School vision statement School context

Kurmond PS has high expectations of the entire school community whilst having a vision to
develop curious, collaborative and resilient learners who are motivated and determined to
achieve their full potential. We are a school that encourages and expects safety,
responsibility and courtesy and understands that it is only through sustained effort that
lifelong achievement is maintained.

Kurmond Public School is a community minded school. It is located in a semi-rural area of
the Hawkesbury Valley. The school has passionate and dedicated staff who are active in
promoting academic excellence, with a strong emphasis on literacy and numeracy.

Kurmond prides itself on the success of academic, cultural, creative and sporting pursuits
and embedding practices which have high impact on student progress and achievement.
The school has a positive school culture which ensures the emotional wellbeing of the
students and staff. The Positive Behaviour for Learning framework is embedded in all that
we do. Kurmond Public School is supported in its endeavours by a very active and
enthusiastic school community including the P&C.

Our school has completed a comprehensive situational analysis as well as consultation with
the school community which has identified three areas of focus for this Strategic
Improvement Plan. It is important to note that this builds upon the work undertaken in the
previous school planning cycle. Focusing on student-centred learning and ensuring
teachers have a deep knowledge of the syllabus which is used to implement explicit
teaching, using assessment data to differentiate the curriculum.

The school's 3 focus areas are:

1. Student growth and attainment - To ensure a systematic approach to quality teaching,
curriculum planning, delivery and assessment which promotes excellence and
responsiveness to student learning.

2. Captivating curriculum - In order to maximise student engagement and achievement, all
staff will have a deep understanding of all aspects of the new curriculum. We will promote
high expectations and a love of learning in staff, students and the community, empowering
them through an awareness of their own progress and the desire to pursue continued
growth.

3. Collaborative community - We envisage a school community who value the importance of
lifelong learning and where every child is known, valued and cared for. To ensure that every
student can connect, succeed, thrive and learn, we will build strategic, collaborative
partnerships with the broader school community. We will have a planned approach that
values the role of all stakeholders as part of this journey.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure a systematic approach to quality teaching,
curriculum planning, delivery and assessment which
promotes excellence and responsiveness to student
learning.

Improvement measures

Achieve by year: 2026

100% of staff report consistent school wide practices for
assessment are used to monitor, plan and report on
student learning across the curriculum when self-
assessing using the school excellence Framework to
place the school at excelling.

Reading growth
Achieve by year: 2023

Reading growth

10% of students achieve an uplift DIBELS fluency
assessment from baseline assessment.

Writing growth

60% of students in Years 2,4,6 achieving a minimum of 1
level of growth within the creating texts sub element.

Improvement in K-2 literacy

A minimum of 50% of students completing the Year 1
Phonics screener will achieve at or above the state
average.

Numeracy growth
Achieve by year: 2023

3-6 Numeracy

Year 3-6 students to achieve results in check-in
assessment for numeracy at or above SSG average
percentage.

60% of students in Years 3-4 achieving a minimum of 1

Initiatives

Data Driven Decisions

In 2023 we will systematically and effectively collect whole
school data and analyse student learning in literacy and
numeracy. Teachers will respond to needs in student
achievement, at individual, group and whole school levels.

Explicit Quality Teaching

Implement a whole school approach to quality teaching,
curriculum planning and delivery and assessment that
promotes learning excellence and responsiveness in
meeting the needs of all students in literacy and
numeracy.

High expectations of all students

Processes developed to ensure tracking and monitoring
of all student progress with tiered intervention

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

Teachers employ evidence-based effective teaching
strategies and explicit teaching is embedded in classroom
programs to ensure all students are improving.

Teachers are proficient in their planning, assessing and
teaching of literacy and numeracy.

Students have ownership of their learning through active
engagement in reflection, feedback and goal setting. They
can articulate what they are learning and why.

Evaluation plan for this strategic direction

Questions:

1. To what extent are we achieving our purpose and
meeting our progress and improvement measures?

2. How effectively has professional learning enhanced
explicit teaching, along with changes in planning,
programming and assessing across the school?

3. To what extent are processes in place for the Learning
Support Team, across the school to track, monitor and
provide intervention?

Data:

A combination of data sources will be utilised. These will
include:

* NAPLAN data
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Strategic Direction 1: Student growth and attainment

Improvement measures

level of growth within the additive strategies sub element
of National Numeracy Learning Progressions.

K-2 Numeracy

60% of students in Years K-2 achieving a minimum of 2
levels of growth within the additive strategies sub element
of National Numeracy Learning Progressions.

Evaluation plan for this strategic direction

* Scout data

* Internal school data - reading levels, DIBELS, Words
Their Way, teaching and learning programs

* Literacy and Numeracy PLAN2 data

* Staff surveys

* Interviews

* Observations

Analysis

Analysis will be embedded within the initiatives through
termly reviews and the school will review progress
towards improvement measures annually. The questions
underpinning the termly reviews are:

1. Where are we going?

2. Where are we now and how do we know?

3. How do we move learning forward?

4. What did we learn?

5. Who has benefited and who has not?

Implications:

Analysis findings will inform where to next.
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Strategic Direction 2: Captivating curriculum

Purpose

In order to maximise student engagement and
achievement, all staff will have a deep understanding of
all aspects of the new curriculum. We will promote high
expectations and a love of learning in staff, students and
the community, empowering them through an awareness
of their own progress and the desire to pursue continued
growth.

Improvement measures

Reporting
Achieve by year: 2026

K-6 student reports are personalised and comprehensive,
providing detailed, clear and specific information about
student learning, growth, next steps and improvement
measures, as well as relevant contextual and/or
comparative data to align with excelling on the SEF.

Evidence based learning
Achieve by year: 2026

The school's curriculum implementation supports high
expectations for student learning, aligning to current
syllabus and evidence based teaching practices as
evidenced in the Staff Tell Them From Me Surveys.

Systematic scope and sequences
Achieve by year: 2026

100% of staff K-6 implement the English and mathematics
scope and sequence.

Initiatives

Effective Classroom Practices

Teachers collaborate across the school to share
curriculum knowledge, data, feedback and information
about student progress and achievement, to inform the
development of evidence-based programs and lessons to
meet the needs of all students.

Scope and sequences

Reflect, analyse and refine K-2 scope and sequences to
align with the English and mathematics curriculum
requirements.

Success criteria for this strategic direction

Student reports are personalised and comprehensive,
providing detailed, clear and specific information about
student learning, growth, next steps and improvement
measures, as well as relevant contextual and/or
comparative data.

The school's curriculum implementation supports high
expectations for student learning, aligning to current
syllabus and evidence-based teaching practices.

All lessons are systematically planned as part of a
coherent whole school program that has been
collaboratively designed to reflect curriculum requirements
and is responsive to the continuous improvement of all
students.

Evaluation plan for this strategic direction

Question - How are we able to ensure teaching and
learning programs and classroom practices reflect
effective, evidence-based practices that meet the needs
of all students? How have our ideas changed regarding
curriculum reform implementation and catering for diverse
learners.

Data -

 • Internal and external assessment data
 • TTFM - students, staff and parents
 • Teaching and learning programs
 • Assessment schedules
 • Learning Walks
 • Pre-and post-teacher and student surveys
 • Effect-size data
 • PLPs and ILPs

Analysis - Analysis will be embedded through
implementation and progress monitoring. The school will
annually review progress towards the improvement
measures through annual progress measure evaluations.
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Strategic Direction 2: Captivating curriculum

Evaluation plan for this strategic direction

Implication - The findings of the analysis will inform:

 • Future directions
 • Effective resourcing
 • Annual reporting on annual progress measures
 • Ongoing implementation and progress monitoring
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Strategic Direction 3: Connected community and Student Wellbeing

Purpose

We envisage a school community who value the
importance of lifelong learning and where every child is
known, valued and cared for. To ensure that every
student can connect, succeed, thrive and learn, we will
build strategic, collaborative partnerships with the broader
school community. We will have a planned approach that
values the role of all stakeholders as part of this journey.

Improvement measures

Empowering learners
Achieve by year: 2026

The Tell Them From Me survey results will be above the
NSW Norm.

Professional partnerships
Achieve by year: 2026

The principal and school leadership team model
instructional leadership and support a culture of high
expectations and community engagement, resulting in
sustained and measurable whole school improvement as
evidenced in the SEF self-assessment as Excelling.

Attendance >90%
Achieve by year: 2023

Increase the percentage of students attending >90% of
the time to 88%, which is the lower bound of the system-
negotiated target

Wellbeing
Achieve by year: 2023

Wellbeing data to increase 5% from the baseline.

Initiatives

Empowering Learners

In 2023 we will empower learners within our community
through implementing processes and procedures to
enable student and parent voice. We will also develop
opportunities to engage with parents to improve their
understanding of student learning and strengthen student
outcomes for diverse learners.

Professional Partnerships

Further strengthen our partnerships with the wider school
community through establishing and maintaining
professional networks.

Developing stronger connections between local
preschools, primary schools, high schools and
professional associations to establish professional
learning communities focused on collaborative practice.

Improved attendance

A focus on monitoring and tracking of improvement in
whole student attendance will include a positive approach
to rewarding. consistent school attendance and
punctuality. The introduction of attendance champions
each week and term through SRC initiatives.

Success criteria for this strategic direction

Consistent and systematic processes to maintain effective
learning partnerships between teachers parents and
students.

The leadership team, including aspiring leaders, are
actively involved in a variety of professional learning
communities that are focused on continuous improvement
in teaching and learning.

Staff, parents and the community work together to support
consistent and systematic processes that ensure student
absences do not impact on learning outcomes.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving he
purpose and improvement measures of the strategic
direction.

This analysis will guide the school's future directions:

 • Tell Them From Me Surveys
 • Scout attendance data
 • Internal attendance register and data wall
 • Wellbeing / data spreadsheet analysis
 • Aboriginal and Torres Strait Islander students' PLPs
 • SEF assessment
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