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School vision and context

School vision statement School context

East Hills Girls Technology High School is underpinned by a culture of high expectations in
all areas. It is a community that values curiosity, creative and critical thinking, generosity
and honour. Teachers work to ensure students are equipped to transfer skills and
knowledge in multiple educational settings and in the world beyond school. The teachers
also provide innovative and authentic learning experiences for students that strives to
acknowledge individual and collective successes. Students of our school are encouraged to
extend their talents and push their boundaries. They embrace their responsibilities and
purposefully support their own wellbeing and the wellbeing of others. Working in diverse
partnerships, students and teachers are able to collaborate with members of the school
community and purposefully engage in reflection to continually improve their performance.
Students develop resilience through their perseverance and commitment. They are free to
explore who they are as individuals, while respecting the difference in others. The East Hills
Girls Technology High School student is an informed and engaged citizen of their
community and their world. They aim to embody the school's motto, honor ante honores.
(Honour before Reward).

East Hills Girls Technology High School is a comprehensive secondary school which sits on
Bidjigal land as part of the Dharug nation. The school is the only specialist technology high
school for girls in NSW with an enrolment of 781. The school is linguistically and culturally
diverse with 76% of students having a language background other than English and 2.4%
students who identify as being Aboriginal or Torres Strait Islander. Our statement of
Purpose is to provide a quality education with a technological focus, which inspires girls to
develop to their full potential and contribute to their community as informed, caring citizens.

The school's current staffing entitlement is 72.3 which comprises 61.5 teaching and 10.8
non-teaching staff. The school also employs a full time Business Manager and an additional
3 Learning and Support staff to implement specialist programs to ensure students are able
to meet high personal expectations in their learning. The staff is stable with the majority of
staff having worked at the school for over 5 years. There is an average staff turn over of
6%. The P & C Association, established in 1957, offer strong community support and
participate in school-based decision making.

The school aims to provide a variety of teaching and learning strategies that are explicit in
what students are expected to know and do. Opportunities support the development of a
growth mindset that cultivates the resilience and self-efficacy necessary to achieve tasks
and meet personal challenges. As a technology high school our classrooms utilise
contemporary technologies, encouraging students to pursue innovative ways of thinking to
design solutions to problems.

In meeting this aim the school is committed to sustaining quality professional learning
networks for staff. The creation of a large number of partnerships with STEM businesses
and universities to build the capacity of staff to use evidenced based practices to engage
students is at the core of our work in the 2022- 2026 Strategic Improvement Plan. The focus
on improving classroom practice will enable the school to meet negotiated targets in student
growth in areas such as Reading, Numeracy, HSC and Wellbeing.

The school has been acknowledged as an Apple Distinguished School since 2012 for
innovation, leadership and educational excellence. The school has also been named as a
NSW Department of Education STEM (Science, Technology, Engineering and
Mathematics) Action School and is a member of the STEM Teacher Enrichment Academy
in partnership with The University of Sydney.

The school has identified the following elements and themes from the School Excellence
Framework to inform pedagogical changes that are the cornerstone of the 2022-2026
Strategic Improvement Plan:

Whole school monitoring of student learning (Learning)

Data use in teaching (Teaching)

High Expectations (Learning))

Printed on: 20 September, 2023Page 2 of 9 East Hills Girls Technology High School (8187) -2022-2026



School vision and context

School vision statement School context

Explicit Teaching (Teaching)

Community Engagement (Leading).
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to drive growth in student performance.
Capacity building of teachers' skill and professional
judgement to use data to: a) profile past and predicted
individual performance, b) track and monitor growth and
c) improve teaching practice.

Improvement measures

Reading growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for reading in Year 7 and 9 for 2023 compared with Year 7
and 9 in 2022.

Numeracy growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for numeracy in Year 7 and 9 for 2023 compared with
Year 7 and 9 in 2022.

Student progression tracking
Achieve by year: 2026

100% of students in Years 7-10 have been tracked in at
least one targeted progression tool.

Initiatives

Numeracy

Evaluate the impact of Universal, Strategic and Individual
Numeracy strategies on student growth.

Embed Numeracy strategies into teaching and learning
programs.

Teachers explicitly teach authentic additive and
multiplicative strategies as they apply in all Key Learning
Areas using shared language and understanding.

Teachers engage in Quality Teaching Rounds to build
capacity, confidence and consistency in teaching
numeracy skills.

Numeracy Team and LaST team provide collaborative
support for differentiation  and numeracy instruction for
teachers in stage 4.

Teachers track student progress  and monitor focus areas
for improvement in Numeracy.

Data Use in Teaching

Closing the Data circle

All staff evaluate the impact of data use on student growth
in their classrooms.

All teachers plan and identify one area of focus in literacy
and numeracy and adjust teaching and learning
programs. Data analysis and evaluation directly informs
modified Teaching and Learning programs (link to SD2).

Head teachers collate robust evidence of improved
student learning that demonstrates effective use of data.

LaST team tracks Aboriginal and Torres Strait Islander
students with PLPs,  on the data wall. The LaST team
collates and shares student growth and achievement in
literacy and numeracy goals. Teachers use this to
differentiate and modify their classroom practice and
teaching and learning activities.

Success criteria for this strategic direction

Teachers collaborate to share curriculum knowledge
relating to Numeracy focus areas, knowledge and skills to
meet the learning needs of students, validated through
Quality Teaching Rounds.

Students are achieving higher than expected growth in
Numeracy through external assessment (Check in
assessment, NAPLAN, Best Start) and internal data
sources (A to E grades, Project 21, PLAN2, QTR and
observation).

Teaching and learning programs include explicit learning
intentions, success criteria, guided and independent
practice in teaching and learning sequences that guide
skills in numeracy.

The school community engages with the chosen learning
tracking tools across Years 7-10.

Assessment and work samples are used to track,
measure and document student achievement and
expected growth in Numeracy.

Evaluation plan for this strategic direction

The purposes of this evaluation is to enable ongoing
improvements and adjustments in reading and numeracy
and to guide decision making about what form learning
progression tracking should take.

Question: What impact has tracking numeracy and
reading progressions had on teaching programs and
learning progression for targeted students?

Data: The school will use external data such as Literacy
and Numeracy progressions, A to E Grades, Best Start,
Check-In Assessments, NAPLAN, VALID and HSC
Minimum Standards as well as internal evidence such as
teacher observations, PLAN2 and school data walls to
establish the impact of explicit numeracy and reading
teaching on meeting system negotiated targets and
school objectives to improve student's ability to transfer
skills between learning experiences..
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Strategic Direction 1: Student growth and attainment

Initiatives

Develop and collaborate with students in years 7-10,
individual literacy goals using PLAN2 data.

Data from PLAN2, Naplan, Check-in assessment and
HSC results, internal data is reviewed to determine which
tools and aspects of learning are to be tracked across the
school.

Evaluation plan for this strategic direction

Evaluation Schedule: Executive Professional Learning-
Implementation and Process Monitoring meetings

Question: How effective was the use of data in leading
improvements in student learning outcomes?

All staff track and evaluate student growth over time.
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Strategic Direction 2:  Great Expectations

Purpose

Our purpose is to create a culture of high expectations to
improve student engagement in learning and promote the
value of striving for personal excellence.  A school
commitment to the Quality Teaching Model and to
developing authentic student learning goals will form the
foundation of a high expectation culture.

Improvement measures

HSC achievement - top 2 bands
Achieve by year: 2023

Increase the percentage of HSC course results in top 2
bands towards our lower bound target.

HSC achievement - top 3 bands
Achieve by year: 2023

Increase the percentage of HSC course results in top 3
bands towards our lower bound target.

Quality Teaching Rounds
Achieve by year: 2026

Internal school data indicates 90-100% of teachers have
engaged in professional collaboration through Quality
Teaching Rounds (QTR) to collectively analyse and refine
their practice.

Student Learning Goals
Achieve by year: 2026

All Year 7-10 students will achieve or exceed their co-
developed learning goals.

Initiatives

Quality Teaching Project

The Quality Teaching Project will continue to drive
responsive approaches to data evaluation, including
collation, synthesis and analysis of student evidence and
impact.

HSC writing (Driving Quality Student Improvement DQSI)

Teachers will engage in targeted, continuous professional
learning to improve skills in HSC data analysis and its use
in improving teaching and student learning outcomes and
results.

Teachers will engage in iterative cycles to improve
academic writing in Stage 6 through evidence-based
pedagogy (high impact teaching strategies) and the
explicit teaching of writing (using the writing process).
Teachers will work collaboratively to co-design responsive
writing cycles embedded into existing teaching and
learning, resources to lift academic writing.

Quality Teaching Programs

Maintain high impact professional learning (HIPL)
strategies to ensure Quality Teaching Model elements,
Aboriginal pedagogies, numeracy and literacy strategies
are embedded in teaching and learning programs.

Quality Teaching Rounds

Professional Learning Communities (PLCs) will undertake
Quality Teaching Rounds (QTR) to reflect the evaluation
of HIPL (numeracy , literacy and Aboriginal pedagogies).

QTM for lesson self-reflection and reciprocal lesson
observation

Staff will understand how the QTM can be used to
improve teacher practice by embedding the elements into
programs, lessons and tasks, used as a tool for lesson
self reflection and for collegial feedback through reciprocal
observation.

Success criteria for this strategic direction

Students achieve higher than expected growth in HSC
data.

The percentage of students achieving the top two bands
for the HSC is trending upwards towards the upper bound
system negotiated targets.

The percentage of students achieving the top three bands
for the HSC is trending upwards towards the upper bound
system negotiated targets.

Progress of equity groups within the school is equivalent
to the progress of all students.

Teachers collaboratively analyse and discuss their own
and each other's teaching in QTR professional learning
communities. (PLCs).

Through Quality Teaching Rounds teachers will
demonstrate explicit teaching of reading, comprehension
and writing leading to improved student learning
outcomes and results in Stage 6.

Teaching and Learning programs reflect QTM elements/
Aboriginal pedagogies and contain specific literacy and
numeracy strategies.

Increased number of teachers use QTM for self reflection
and reciprocal lesson observation.

100% of students are able to articulate, meet and reflect
on personal learning goals.

Teachers are able to use data and identify and support
areas of expected growth for all students.

Student growth goals progress is articulated to parents via
academic reports.

Evaluation plan for this strategic direction

The purposes of this evaluation is to enable ongoing
improvements in teaching and learning and to help the
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Strategic Direction 2:  Great Expectations

Initiatives

Student Growth Learning Goals

Consolidate student learning goals in PDHPE and English
to include consistent self-assessment and reporting.

PDHPE and English faculties engage in the explicit
teaching of, regular check-in of, and evaluation of student
learning goals.

Parents of Years 7-10 receive a report on set goals and
progress of attainment at the end of each cycle.

Evaluation plan for this strategic direction

school identify factors that need to be taken into account
as the use of student learning goals is expanded.

Question: What changes in pedagogy are evident across
the school as a result of participating in the Driving Quality
Student Improvement Project and in the introduction of
school wide student learning goals?

Data: The school will use external data such as Best
Start, Check-In Assessments, NAPLAN, VALID, HSC
Minimum Standards and HSC as well as internal evidence
such as Quality Teaching Rounds, student goal tracking
and school assessment data to establish the impact of the
Driving Quality Student Improvement Project and
introduction of student learning goals on meeting system
negotiated targets and school objectives to improve
student outcomes.

Evaluation Schedule: Executive Professional Learning-
Implementation and Process Monitoring meetings and
regular Quality Teaching Rounds.
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Strategic Direction 3:  Villette

Purpose

Villette is a French word meaning "small village". Our
school village comprises students, staff, parents and
community partners. Our purpose is to build a collective
responsibility to ensure student success is achieved and
celebrated by maintaining key relationships that are
positive and responsive to community needs.

Improvement measures

Attendance >90%
Achieve by year: 2023

Increase the proportion of students attending school at or
above 90% of the time toward our baseline data.

Wellbeing
Achieve by year: 2023

An increase in the proportion of students reporting
positive wellbeing (including Expectations for Success,
Advocacy, and Sense of Belonging at School) toward our
upper bound target of 71.8%

Aboriginal student HSC attainment
Achieve by year: 2023

Increase the percentage of Aboriginal students completing
study for the HSC, whilst maintaining their cultural identity,
to support the achievement of the system negotiated
target for the Chipping Norton Principals Network.

Community engagement
Achieve by year: 2026

Internal school data and Tell Them From Me data
indicates increased engagement by the school community
in all school celebrations and events.

Initiatives

Positive Relationships

Personalise the impact of curricular and extracurricular
opportunities for Aboriginal Students.

The Aboriginal Education Team will lead staff through
professional learning to reflect and deepen their
understanding of cultural competence through explicit
links to the Quality Teaching Model, AITSL's cultural
competency documents, Schools Reconciliation
Challenge, Reconciliation in Action resources, Aboriginal
Education and Training Policy and professional learning
requirements and the APSTs.

All staff engage in professional learning that further
develops cultural competence. Staff will embed inclusive
practises and develop cultural humility through
examination and application of the Quality Teaching
Model and Aboriginal Pedagogies (8 Ways)  through a
synthesised model of reflection and observation to
improve student outcomes.

The new School Behaviour Support and Management
Plan reflects DoE policy requirements and school values
and philosophy. Consultation with the school community
to seek feedback prior to Semester 2 implementation, will
be led by the SBSMP team.

Implement Wellio Program through Roll Call for all
students in Terms 3 and 4.

Celebrating Success

Our Vibrant Village is about recognising the role and
importance of the wider school community in the
educational experiences of our students. This will be done
by connecting with external organisations, improving the
frequency and quality of online community engagement
as well as hosting events such as showcases and expert-
led workshops.

Embed high potential and gifted education (HPGE) in all
teaching and learning programs.

Success criteria for this strategic direction

The percentage of students whose attendance is above
90% is trending upwards towards the upper bound system
negotiated target.

The percentage of Aboriginal students completing study to
the HSC increases.

QTR data indicates increased cultural knowledge in
teaching and learning in the classroom.

Personalised programs aimed at improving the
educational, wellbeing, cultural and vocational outcomes
for students.

The school's wellbeing data is trending upwards towards
the upper bound system negotiated target.

The school demonstrates a responsive and individual
approach that caters for, and supports, a range of equity
issues in the school.

Teaching and learning programs demonstrate application
of Aboriginal pedagogies (8 ways) that develop cultural
humility and also target high potential and gifted education
(HPGE)

Application of feedback and implementation of new
School Behaviour Support and Management Plan.

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
This is evident in increased community involvement in
school activities, celebration events and online support
sessions.

Student Leadership and peer recognition evident in
hosting celebration events of student achievement.

Evaluation plan for this strategic direction

Evaluation
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Strategic Direction 3:  Villette

Initiatives

Build on school wide celebrations of success to
celebrating classroom success.

Evaluation plan for this strategic direction

The purposes of this evaluation is to enable ongoing
improvements in student engagement, attendance and
equity programs and to help the school identify factors
that need to be taken into account as a range of wellbeing
strategies are expanded.

Question: How have changes in a focus on relationship
building and celebrating success been reflected in
improved attendance, participation and wellbeing data?

Data: The school will use external data such as the Tell
Them From Me Survey, HSC and SCOUT reports  as well
as internal evidence such as SENTRAL Attendance and
Wellbeing data, community, staff and student focus group
data to establish the impact of new relationship and
personal success initiatives on engagement targets.

Evaluation Schedule: Executive Professional Learning-
Implementation and Process Monitoring meetings  and
semester student, staff and community focus group
meetings.
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