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School vision and context

School vision statement School context

At Lansvale Public School we are committed to ensuring our students, community and staff
are known, valued, cared and catered for.

Our goal is for every student to experience excellence through high quality evidence-based
teaching and learning programs.

We aim to empower students to be PROUD, life-long learners who continually strive to
achieve their personal best.

Lansvale Public School acknowledges our Aboriginal connections to the Cabrogal People
and is located on the land of the Darug Nation. Our school was established in 1961 and
comprises of 646 students from P-6, approximately 94% of whom are from culturally and
linguistically diverse backgrounds and 6 students of Aboriginal heritage.

Our staff are highly professional, collaborative and passionate. We have a strong focus on
embedding evidence-based literacy and numeracy practices, engaging with high impact
professional learning, and building staff and leadership capacity. The school provides a
safe, welcoming environment that promotes a strong sense of belonging and
connectedness.

The Lansvale Preschool has twice been awarded an Excellent Rating for providing
outstanding early childhood programs for children. The rating is the highest rating a service
can achieve under the National Quality Framework for Early Childhood Education and Care.

Our students are Proud, Responsible, Organised, Understanding and Determined
(PROUD). We are a PROUD school committed to putting our students at the centre of all
learning experiences. We offer a wide range of extra-curricular activities including dance,
choir, debating, public speaking, sport and Tournament of Minds (ToM).

The whole school community values the expertise and partnership of a range of specialised
personnel including school language teachers, Community Liaison Officers (CLO) and a
School as Community Centre (SaCC) facilitator who work cooperatively to enrich and
support the needs of the school community. The school benefits from a small, highly
dedicated Parents and Citizens Association working in partnership with the school.

The Lansvale Public School community is highly aspirational, and parents are valued as
equal partners in authentic learning experiences. Collaborative partnerships exist between
staff, parents, and the wider community.

The school is recognised as a high performing school with a positive, supportive and
innovative culture where students, staff, parents and the wider community work together to
deliver a school of excellence.
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Strategic Direction 1: Student growth and attainment

Purpose

When we have a purposeful and consistent approach to
the collection of evidence and data analysis, then we can
provide individualised learning that leads to the transfer of
student knowledge, maximising student reading and
numeracy outcomes.

Improvement measures

Numeracy growth
Achieve by year: 2023

A minimum of 63% of students in Years 1 -6 achieve
expected growth with the effect size of at least 0.4 and
above in Progressive Achievement Test (PAT) Maths.

Reading growth
Achieve by year: 2023

A minimum of 61% of students in Years 2 -6 achieve
expected growth with the effect size of at least 0.4 and
above in Progressive Achievement Test (PAT) Reading.

Numeracy Attainment
Achieve by year: 2026

An increase in the percentage of correctly answered
questions in Semester 2 Numeracy Check-In Assessment
for Years 3,4,5 and 6 to be at or above state percentage.

Reading Attainment
Achieve by year: 2026

An increase in the percentage of correctly answered
questions in Semester 2 Reading Check-In Assessment
(for Years 3,4,5 and 6 to be at or above state percentage.

School Excellence Framework
Achieve by year: 2026

Maintaining excelling in the element of Data skills and Use
and Professional Standards, as measured by the School
Excellence Framework.

Initiatives

Data Skills and Use

Effective strategies and processes for data analysis
and reflection are used school wide to identify
student achievements and progress. The teaching
and learning strategies implemented reflect research
on best practice and include ongoing monitoring of
success.

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.

 • Use curriculum leaders to work with teachers using
data to monitor and assess student progress and
design future learning at a whole class, group and
individual level.

 • Review and adapt evidence based practice to
analyse student progress, evaluate growth and
report on student achievement.

Effective Classroom Practice

All teachers are committed to identifying,
understanding and implementing the most effective
evidence-based teaching strategies that provide
continuous improvement for all students, across the
full range of abilities.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised,
explicit differentiated and responsive learning
opportunities.

 • Embed and use professional learning models to build
teacher capacity and collective pedagogical
practices.

 • Build upon evidence-based teaching and learning in
Reading and Numeracy through high impact
professional learning.

Success criteria for this strategic direction

 • Regular and systematic data collection in reading
and numeracy is used as an integral part of
classroom instruction. *SEF Link - Data skills and
use - Data literacy

 • All students will have learning goals that are
informed by analysis of internal and external
progress and achievement. *SEF Link - Data skills
and use - Data analysis

 • Students can articulate and understand their literacy
and numeracy learning goals. *SEF Link -
Professional Standards - Literacy and Numeracy
focus

 • Data is used to inform and reflect on evidence based
teaching practices and point of need teaching. *SEF
Link - Data skills and use - Data use in planning

 • Teachers use individual student information,
progress and achievement data to collaboratively
design and adjust learning programs that optimise
learning progress for all students. *SEF Link -
Effective Classroom Practice - Explicit Teaching

 • Teachers employ evidenced-based teaching
strategies to maximise student learning in literacy
and numeracy. *SEF Link - Effective Classroom
Practice - Lesson Planning

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data. *SEF Link - Professional
Standards - Literacy and Numeracy Focus

Evaluation plan for this strategic direction

A wide range of internal and external data sources are
regularly used to analyse the effectiveness of the
initiatives in achieving the purpose and improvement
measure of this strategic direction. The analysis of this
data set will guide the future directions of the school.

 • NAPLAN
 • Check in Assessment
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • National Literacy and Numeracy Learning
Progressions (PLAN2)

 • K-2 Reading Data
 • 1-6 PAT data
 • Best Start Kinder Assessment
 • P-6 Student work samples
 • Scout  - value added data

Regular reviews of these data sources will provide clarity
around whether we are on track for achieving the intended
improvement measures.

A semesterly review, using triangulation of internal and
external data will be used to corroborate conclusions. The
findings of the analysis will inform future actions and
directions.
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Strategic Direction 2:  Professional learning focused on impact and excellence

Purpose

Establish and promote a culture of  leadership, learning
and high expectations throughout the school community.
Build teacher's knowledge and understanding of best
practice in teaching, learning and assessment through
targeted and purposeful professional learning that
ensures continuous improvement.

Improvement measures

High Impact Professional Learning
Achieve by year: 2026

Excelling in the theme 'establish link between professional
learning and individual development' within the element
Professional learning is continuous and coherent of the
High Impact Professional Learning (HIPL) model.

School Excellence Framework
Achieve by year: 2026

Excelling in the element of Assessment, Educational
Leadership and Professional Standards, as measured by
the School Excellence Framework.

High quality assessment practices
Achieve by year: 2026

There is evidence of improved use of assessment
strategies to drive English and Mathematics programs.

There is an embedded culture of teachers using quality
assessment and moderation practices to inform teaching
and learning in pursuit of improved student outcomes.

Initiatives

High quality assessment practices

Establish consistent school wide assessment
practices to better plan, monitor and improve student
learning. Processes are created to support teachers'
consistent evidence based judgement and
moderation of assessments.

 • Continuous high impact professional learning
focused on a whole school approach to assessment.

 • Processes are in place for students and parents to
develop a deep knowledge of the assessment
approaches used in the school and their benefits for
learning.

 • Systematic and reliable assessment practices are
used to evaluate student learning over time and
implement changes in teaching that lead to
measurable improvement.

 • Processes are in place to support teachers'
consistent evidence-based judgement and
moderation of student assessment tasks.

Continuous improvement for every teacher and every
leader

High impact professional learning is embedded
across the school to ensure the delivery of a
differentiated approach to meet the needs of all
teachers. The staff evaluate professional learning
activities to identify, promote and implement the most
effective strategies to improve teaching and learning.

 • Individualised and targeted approach to whole
school professional learning.

 • The school leadership team strategically plan for and
support the improvement of every teacher and every
leader.

 • Emerging leaders are identified to develop and
implement professional learning in areas of expertise
to support effective classroom practice.

Success criteria for this strategic direction

 • A whole school assessment schedule is
implemented. *SEF Link - Assessment - Whole
School monitoring of student learning.

 • Teachers are applying assessment practices from
high impact professional learning to drive teaching
and learning. *SEF Link - Assessment - Formative
assessment.

 • Students and parents are provided with explicit
feedback that is used to drive future directions. *SEF
Link - Assessment - Student engagement.

 • Teachers utilise adaptive expertise in response to
evidence based assessment practices. *SEF Link -
Assessment - Summative assessment.

 • A professional learning model is established that
meets the needs of individuals and teams and leads
to teacher growth. *SEF Link - Educational
Leadership - High expectations culture.

 • A systematic and reliable check in process is
established for every leader and every teacher that
focuses on improvement. *SEF Link - Educational
Leadership - Performance management and
development

 • Teachers regularly engage in consistent and
evidence based moderation practices across P-6.
*SEF Link - Professional Standards - Improvement of
practice.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness/successes of these initiatives;

 • Teacher surveys on individualised professional
learning

 • Teacher feedback on professional learning
 • School Excellence Framework - Self assessment
 • Teaching, learning and assessment programs show

evidence of balanced assessment strategies
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Strategic Direction 2:  Professional learning focused on impact and excellence

Evaluation plan for this strategic direction

 • PDP Lesson observations/evidence and annual
reviews

Regular reviews of these data sources will provide clarity
around whether we are on track for achieving the intended
improvement measures. The findings of the analysis will
inform future actions and directions.
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Strategic Direction 3:  Wellbeing through High Expectations

Purpose

When we create a learning environment that recognises
and nurtures our potential, then we will provide
opportunities for our students, staff and community to
belong, thrive and succeed.

Improvement measures

High Potential Gifted Education
Achieve by year: 2026

Excelling in one or more policy statements and
maintaining Sustain and  Growing in all other statements
of the High Potential Gifted Education policy.

Attendance (>90%)
Achieve by year: 2023

Increased percentage of students attending school more
than 90% of the time to 83.1% or more.

Wellbeing
Achieve by year: 2023

2% or more improvement from baseline data in the Tell
Them From Me survey in the areas of advocacy, sense of
belonging and high expectations.

School Excellence Framework
Achieve by year: 2026

Maintain excelling in the element of Wellbeing, Learning
Culture, Reporting and Curriculum, as measured by the
School Excellence Framework.

Initiatives

Wellbeing and engagement

Develop a strategic and planned approach to whole
school wellbeing processes that promotes a
supportive environment across P-6. Our students will
be actively connected to their learning, have positive
and respectful relationships and experience a sense
of belonging to our school.

 • Implement evidence based approaches including the
social-emotional framework to build positive learning
in the classroom characterised by supportive
relationships and regular contact with each student.

 • Build upon collaborative partnerships with students,
teachers and the community to have shared
understanding of the behaviours, attitudes and
expectations that enhance wellbeing and lead to
improved student outcomes.

 • Design and implement an Aboriginal Education
strategy to effectively support Aboriginal students in
attendance, engagement and achievement of
outcomes and support non-Aboriginal students to
develop knowledge, understanding and appreciation
of Aboriginal histories and culture.

High Potential and Gifted Learners

Create a culture of high expectations in learning
through effective, explicit, evidence-based teaching
where all students are challenged and engaged to
achieve their educational potential.

 • Develop professional learning that builds teacher
and leadership capacity to improve growth and
achievement for all high potential and gifted
students.

 • Implement a collective responsibility across the
school to create learning environments that support
high potential and gifted students to achieve their
educational potential.

 • Embed evidence-based procedures, programs and
practices that meet the learning and wellbeing needs
of all high potential and gifted students and facilitate

Success criteria for this strategic direction

 • All students have regular opportunities to meet with
an identified staff member who can provide advice,
support and assistance to help students to fulfil their
potential *SEF Links - Wellbeing - Caring for
students.

 • A school wide collective responsibility for student
learning and success, which is shared by parents
and students. *SEF Links - Wellbeing - Individual
learning needs.

 • Whole school practices focusing on social-emotional
learning have been implemented resulting in
measurable improvements in wellbeing and
engagement to support learning. *SEF Links -
Wellbeing - A planned approach to wellbeing.

 • Aboriginal culture and identity is valued, respected
and promoted throughout the whole school
community, with high expectations for the
educational achievements of Aboriginal students,
and increased knowledge and understandings of
Aboriginal histories and cultures for both Aboriginal
and non-Aboriginal students. *SEF Links - Learning
Culture - Attendance.

 • School wide structures are in place to assess,
support and improve growth and achievement for all
high potential students. *SEF Links - Curriculum -
Differentiation.

 • Collaboration with families to enhance growth and
achievement for all high potential and gifted
students. *SEF Links - Learning Culture - High
Expectations.

 • Highly effective programs and practices are
implemented to engage and challenge high potential
and gifted students across the intellectual, creative,
social-emotional and physical domains of potential.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness/successes of these initiatives;

 • Tell Them From Me Survey Data
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Strategic Direction 3:  Wellbeing through High Expectations

Initiatives

talent development.

Evaluation plan for this strategic direction

 • Attendance Data
 • Community and Teacher surveys on wellbeing and

purposeful engagement
 • Teacher feedback on professional learning
 • School Excellence Framework - Self assessment
 • High Potential Gifted Education evaluation &

planning tool

Regular reviews of these data sources will provide clarity
around whether we are on track for achieving the intended
improvement measures.
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