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School vision and context

School vision statement School context

Rosemeadow Public School aims to inspire excellence in teaching and learning by
providing engaging and individualised programs that foster positive and supportive
relationships and resilience. Authentic engagement with all stakeholders reflects community
aspirations and priorities. Our work is underpinned by collaboration, accountability and high
expectations of staff, students and community. Our school vision aligns with the
department's priorities in achieving growth and performance in Literacy, Numeracy,
Attendance and Wellbeing.

Rosemeadow Public School is located in Campbelltown, in South Western Sydney and has
a Family Occupation and Education index (FOEI) of 143. The school has an enrolment of
747 students which includes 16.5% Aboriginal students, 44.5% from an English as an
Additional Language or Dialect (EALD) background and three Multi-Categorical support
classes. The school's staffing entitlement is 57 teachers and 33 non-teaching staff. The
majority of executive staff have been in their positions for over five years. 22% of our staff
are early in their career as teachers. The school receives significant equity funding that is
used primarily to improve Literacy and Numeracy outcomes.

The school has excellent facilities and a welcoming environment and provide extracurricular
activities that engage students and their families.

A highly regarded Schools as Community Centre (SACC) program excels at delivering
foundational skills and early identification of student learning needs resulting in effective
transitions and a successful start to school for our students.

The school partners with external agencies including the Presentation Sisters to provide
innovative wellbeing opportunities for students and their families. This partnership is also in
consultation with other local schools.

Targeted Professional Learning strengthens staff knowledge and understanding of
evidence-based pedagogy, creating a culture of continuous improvement. All staff use
evidence-informed strategies and embed evaluative practices to meet the learning needs of
all students.

The 2020 situational analysis highlighted the need to appoint an Instructional Leader to
focus on academic success, connection to culture and self-efficacy for Aboriginal students.

The school is committed to promoting a culture of high expectations where learning is
valued throughout the school community. Our teaching and learning programs support
students to obtain grade-appropriate outcomes, as well as providing enrichment and
extension for students working beyond, so that all students achieve growth and school
success. Attendance is paramount in ensuring academic success and is a focus for the
school community.

The school has created collaborative systems that implement, monitor and evaluate
processes and practices to ensure high levels of accountability.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and
performance, all staff will use evidence-informed
strategies and embed evaluative practice to meet the
needs of individual students. Students become resilient
and confident lifelong learners who use feedback to
improve performance.

Improvement measures

Expected Growth Reading and Numeracy
Achieve by year: 2026

 • All students can demonstrate reading and numeracy
growth and achievement from Term 1 to Term 4,
using PAT as a key data point.

Attendance (>90%)
Achieve by year: 2023

At least 73.2% (lower bound system-negotiated target) of
students attending school over 90% of the time during
Semester One.

Initiatives

Quality Structured Literacy & Numeracy Session

 • Professional Learning on evidence-based practices
are delivered to develop a well-balanced and
structured Literacy and Numeracy block.

 • Access Professional Learning in Literacy and
Numeracy from the Department of Education in the
areas of phonics, phonological awareness,
comprehension, vocabulary, fluency, mathematical
core facts, problem-solving and real-world
mathematical connections.

 • Differentiated Professional Learning delivered on
school focuses such as spelling, writing, reading and
mathematics.

 • Shoulder to shoulder support by expert staff
including Assistant Principals Curriculum Instruction
(APCI) to model best practice.

 • Effective feedback and interventions are provided to
support student growth, in particular to those
students who are either at risk or who require
enrichment and extension.

Excellence in Aboriginal Education

 • Instructional Leader to oversee the collection and
analysis of Aboriginal and Torres Strait  Islander
student results. The analysis of data will support staff
to understand where their students are at and how to
cater to their needs.

 • Shoulder to shoulder support for staff to improve
Aboriginal student attainment in Literacy and
Numeracy.

Attendance

 • Regularly monitor attendance data and
collaboratively work with staff, parents and students.

 • Whole school-based attendance initiatives
implemented with incentives to encourage and
reward student attendance.

Success criteria for this strategic direction

 • A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
growth is monitored.

 • All staff receive evidence-based Professional
Learning and shoulder to shoulder support.

 • Aboriginal students are engaged and reaching their
potential.

 • Attendance data is regularly monitored and
communicated to key stakeholders. Incentives and
rewards are in place for students.

Evaluation plan for this strategic direction

 • The school will use the following data sources to
regularly analyse the effectiveness and success of
the initiatives:

 • Staff feedback
 • NAPLAN
 • PAT / Check-in
 • Grade based school assessments
 • Attendance (SCOUT data)

 • The implementation team will meet regularly to
analyse data sources and evaluate future directions.

 • Grades will meet regularly to collaboratively unpack
and analyse data and respond to student needs.

 • Instructional Leader Aboriginal Education will meet
regularly with school leaders and teachers to unpack
and evaluate Aboriginal student data and progress.
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Strategic Direction 2: High expectations and continuous improvement through best
practice

Purpose

Establish and promote a culture of high expectations for
student learning throughout the school and community.
Build teacher's knowledge and understanding of best
practice through targeted Professional Learning that
ensures continuous improvement. Wellbeing practices
support students' skills of resilience and self-confidence
so that they are ready to learn and achieve academic
success.

Improvement measures

Continuous improvement and best practice
Achieve by year: 2026

Achieve "Excelling" in the theme of "Curriculum" as
measured in the School Excellence Framework.

Wellbeing
Achieve by year: 2023

The proportion of students reporting Expectations for
Success, Advocacy and Sense of Belonging at school as
measured in the Tell Them From Me survey (TTFM)
increasing to 89%

Learning Culture
Achieve by year: 2026

Achieve "Excelling" in the theme of "Learning Culture" as
measured in the School Excellence Framework.

Initiatives

Continuous improvement through best practice

 • Targeted differentiated Professional Learning
delivered to create a culture of continuous
improvement leading to systematic and explicit
lessons in Literacy and Numeracy.

Wellbeing Practices and Processes

 • Wellbeing practices engage students and support
them to achieve academic success.

 • Expectations of Positive Behaviour for Learning are
explicitly and consistently taught and applied across
the school to ensure optimum conditions for student
learning.

 • Streamline wellbeing process and structures to
identify students for targeted and specific
interventions so they can be supported through
differentiated wellbeing programs.

Partners in Learning

 • Develop a culture throughout the school community
where learning is valued and high expectations are
evident for all students at home and at school.

 • Opportunities are provided across P-6 for students
and community to collaborate and share their
learning journey.

 • Events are held to provide community with
information around high expectations, curriculum and
programs.

 • Students, staff and community are regularly provided
with the opportunity to give feedback.

Success criteria for this strategic direction

 • The school leadership team and teachers are
supported by school structures and processes to
collaborate and explore relevant and evidence-based
global, national, and local research in teaching, and
apply and test this in their teaching practice.

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning.

 • Positive, respectful relationships are evident and
widespread among students and staff in all contexts
of school life.

 • The whole school community take responsibility in
contributing to a culture of high expectations.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness and success of the initiatives to
evaluate and refine strategies to continuously enhance
our approach to professional learning, ensuring it is
evidence-based and linked to student needs:

 • Staff feedback on Professional Learning.
 • Student outcomes in Literacy and Numeracy
 • Student behaviour data collected from internal school

sources.
 • PLAN 2
 • TTFM
 • Parent feedback around students' learning and

attitudes towards learning.
 • Parent participation numbers in school and

community events.
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Strategic Direction 3: Accountability and collaboration to maximise student
engagement

Purpose

A collaborative approach with strengthened data
collection and analysis practices to develop innovative
pedagogy that ensures high levels of student
engagement.

Improvement measures

Accountability and Collaboration
Achieve by year: 2026

Achieve "Excelling" in the theme "Instructional
Leadership" as measured in the Schools Excellence
Framework.

Student Engagement
Achieve by year: 2026

Proportion of students captured in the TTFM survey  in
the area of "Students who are interested and motivated" is
increased to least 71%.

Initiatives

Accountability and Collaboration

 • The Implementation Team ensures accountability,
collaboration, high expectations and student
engagement are evident across the school.

 • A whole school framework for the collection of data is
utilised consistently.

 • Professional Learning on data use and opportunities
for collaborative analysis of data with colleagues and
consistent teacher judgement (CTJ) will be
facilitated.

 • Professional learning on formative and summative
assessment.

 • Strengthen assessment practices to enable
qualitative and quantitative data is collected routinely
and systematically.

Student Engagement

 • The school provides enriching opportunities to
maximise student engagement.

 • Design opportunities and support students to
connect with their culture and build self-efficacy.

Success criteria for this strategic direction

 • The leadership team maintains a focus on consistent
instructional leadership to sustain a culture of
effective, evidence based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease.

 • Assessment data is collected and collaboratively
analysed in Literacy and Numeracy on a regular and
planned basis to drive teaching and learning.

 • Teachers maximise student engagement through
embedded innovative pedagogical practice.

 • Students are engaged in differentiated quality
lessons.

 • Aboriginal students connect with their culture.
 • Students participate in a range of additional

opportunities and feel connected to the school and
their culture.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness and success of the initiatives,
evaluate and refine strategies to continuously enhance
our approach to professional learning, ensuring it is
evidence-based and linked to student needs:

 • Staff satisfaction survey/staff TTFM
 • TTFM data on student engagement
 • Classroom observations of teachers lessons
 • Student work samples
 • Committee chairs progress reports
 • TTFM data on Aboriginal students' connection to

culture
 • Participation in extracurricular activities
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