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School vision and context

School vision statement School context

At Tweed Heads South Public School we achieve excellence from preschool to Year 6
through high expectations and evidence-based teaching in engaging, safe and supportive
learning environments. We work collaboratively to provide opportunities beyond the
classroom to encourage our students to achieve success through a wide variety of artistic,
musical, sporting and academic development programs specifically tailored in response to
individual interests and strengths. We empower our students to foster a love of learning and
provide them with the skills and knowledge to participate in their community at a local and
global level to support them as lifelong learners.

Tweed Heads South Public School is situated in the northern part of the Bundjalung nation,
home to the Ngunduwal/Minjungbal people. It is surrounded by the Tweed River and sacred
mountain ranges. The school is currently undergoing a major infrastructure rebuild for
flexible and contemporary learning spaces that cater for 21st century student-centered
learning.. These works will directly influence school activities for the next three years.

Tweed Heads South Public School has an enrolment of 184 students from preschool to
Year 6. Of these students, 38.5% identify as Aboriginal or Torres Strait Islander and 6.6%
identify as English as an additional language or dialect. The school has a diversely rich
community and there is a concentration in the community of families from low socio-
economic backgrounds.

Teachers at the school range from highly experienced teachers to early career teachers.
The school funds a large number of school learning and support officers to further support
students with diverse learning needs. Staff professional learning focuses on student
achievement, learning and growth.

Community partnerships and authentic relationships between home, school and staff are
highly valued and nurtured. The school's wellbeing approach focuses on providing an
effective environment for learning and recognises that wellbeing and engagement are
important conditions for learning. Staff ensure that every child is known, valued and cared
for. Tweeds Head South Public School is implementing the Positive Behaviour for Learning
Framework, where expectations of behaviour will be co-developed with students, staff and
families. Students will be further supported to self-monitor their behaviour and its impact on
their learning through the school wide introduction of the Zone of Regulation.

Smaller class sizes allow for targeting individual learning for all students. Students with
learning difficulties are identified and receive additional assistance from the learning support
team. There is a focus on providing adjustments for students that both support learning and
increase challenge.

Tweed Heads South Public School facilitates a seamless journey into the next stage of
students' school life, beginning with the playgroup which fosters a sense of belonging to a
school setting. Children then transition into the preschool where they have regular
opportunities to interact with the primary school and develop relationships with a variety of
staff. A smooth transition for students into Year 7 is supported by the school's proximity to
Tweed River High School (located next door) and by specialised transition programs.
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Strategic Direction 1: Student growth and attainment

Purpose

To continuously improve student learning outcomes in
reading and numeracy.

Improvement measures

NAPLAN top 2 bands - Reading
Achieve by year: 2022

Minimum uplift of 7.7% of students achieving top two
bands in NAPLAN reading, to meet or exceed the system-
negotiated lower bound target.

NAPLAN top 2 bands - Numeracy
Achieve by year: 2022

Minimum uplift of 8.2% of students achieving top two
bands in NAPLAN numeracy, to meet or exceed the
system-negotiated lower bound target.

NAPLAN expected growth - Reading
Achieve by year: 2023

Minimum uplift of 8.7% in the number of students
achieving expected growth in NAPLAN reading to meet or
exceed the system-negotiated lower bound target.

NAPLAN expected growth - Numeracy
Achieve by year: 2023

Minimum uplift of 6.7% in the number of students
achieving expected growth in NAPLAN numeracy to meet
or exceed the system-negotiated lower bound target.

Aboriginal student achievement: NAPLAN top 3
bands - Numeracy
Achieve by year: 2022

Minimum uplift of 8.3% of Aboriginal and Torres Strait
Islander students achieving top two bands in NAPLAN
numeracy, to meet or exceed the system-negotiated lower
bound target.

Aboriginal student achievement: NAPLAN top 3
bands - Reading

Initiatives

Effective Classroom Practice in Reading and
Numeracy

Improving student growth and attainment in Reading and
Mathematics by developing a deeper understanding of
quality teaching through:

 • Embedding high impact professional learning
strategy informed by current research and best
practice, which targets identified needs in Reading
and Numeracy, promoting quality teaching in every
classroom.

 • Providing High Impact Professional Learning for staff
in line with collaboration and QT practice, EYLF,
PLAN 3 (K-6) and the Progressions.

 • Building a deep understanding of the English &
Mathematics Syllabus outcomes and implementation
to ensure consistency in practice K-6.

 • Working collaboratively with colleagues to identify,
understand and implement effective, explicit,
evidence-based teaching practices informed by the
What Works Best document and School Excellence
Framework.

Identifying and Meeting Targets

Individualised learning needs of all stakeholders are
supported to improve overall student outcomes in
Reading and Numeracy

 • Developing a school-wide and systematic approach
to utilising individual and school data to identify and
target students learning needs.

 • Reviewing, implementing and evaluating processes
to support teachers' consistent, evidence-based
judgement and moderation of assessment.

 • Providing teachers with additional support and
professional learning in understanding identifying
and meeting growth targets outlined.

Success criteria for this strategic direction

The school supports high expectations for student
learning. An integrated approach to quality teaching,
curriculum planning and delivery and assessment
promoting learning excellence and responsiveness in
meeting the needs of all students.

Explicit systems are in place allowing teachers to
collaborate to share curriculum knowledge, data,
feedback and other information about student progress
and achievement which meets the learning needs of all
students.

High quality professional learning has positively impacted
teacher practice and teaching instruction ensuring high
quality student achievement.

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, with
success that can be measured by improved student
progress and achievement data.

The school has a high performing teaching staff whose
capacities are continually built to ensure every student
experiences high quality teaching.

School wide processes, programs and systems identify,
target and evaluate individual student achievement.

The school analyses student progress and achievement
data and a range of contextual information.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that leads to measurable
improvement.

Evaluation plan for this strategic direction
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Strategic Direction 1: Student growth and attainment

Improvement measures

Achieve by year: 2022

Minimum uplift of 6.5% of Aboriginal and Torres Strait
Islander students achieving top two bands in NAPLAN
reading, to meet or exceed the system-negotiated lower
bound target.

Evaluation plan for this strategic direction

Question:

Has PL improved student growth and attainment in
English and mathematics?

Do staff feel that they have a deeper understanding of the
syllabus outcomes and progressions?

Data:

 • IfSR's
 • Phonic Awareness Assessments
 • Check In Assessments
 • NAPLAN
 • Best Start
 • Quantitative data on teacher practice
 • Teacher Observations
 • PDP's
 • Data Walls
 • Program Checklists

Anyalsis:

 • Analysis will be embedded within the initiatives
through progress an implementation monitoring.
Annually the school will review progress towards the
improvement measures.

 • The following data will be use to monitor student
growth and mapped to the progressions

 • Evidence-based teaching practices  and explicit
systems will be evident in the classroom and staff will
be collaborating to sustain quality teaching practices.

Implications:

 • All data for K-6 will be recorded in a central location
so all staff have access to this data and be evaluated
regularly

 • Observe the practice changing e.g. maths lessons
will move away from worksheets to more hands on
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

and enriched tasks.
 • Reflections from PDP.
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Strategic Direction 2: Collaborative Practice and Explicit Differentiated Teaching and
Learning

Purpose

To strengthen and enhance collaborative practices to
ensure the delivery of high-quality, evidence-based
teaching and learning.

Improvement measures

Achieve by year: 2026

School self-assessment measured against the School
Excellence Framework and supporting evidence indicates
the school is at the level of Delivering, working towards
Sustaining and growing in the Teaching Domain with a
focus on Effective Classroom Practice.

Improvement as measured against the School Excellence
Framework demonstrates:

Domain: Teaching

Theme: Collaborative Practice and feedback

Element: Effective Classroom Practice

Tracking Progress: Delivering working towards
Sustaining and Growing

Achieve by year: 2026

School self-assessment measured against the School
Excellence Framework and supporting evidence indicates
the school is at the level of Delivering, working towards
Sustaining and growing in the Teaching Domain with a
focus on Learning and Development.

Improvement as measured against the School Excellence
Framework demonstrates:

Domain: Teaching

Theme: Professional Learning

Element: Learning and Development

Tracking Progress: Delivering working towards

Initiatives

Targeted Teaching and Learning Differentiation

Teachers are responsive to individual needs of all
students and differentiate the content, process, product
and learning environment using the teaching and learning
cycle. and quality teaching framework.

 • Implement teaching and learning programs which
provide several learning options to enable students
to participate in learning opportunities and make
sense of concepts and skills.

 • Embed processes to support teaching programs that
demonstrate planning for learning that is informed by
sound holistic information about each student's well-
being and learning needs.

 • Provide high impact professional learning to develop
staff understanding and implementation of effective,
explicit classroom practice and the High Potential
and Gifted Education Policy, ensuring every student
experiences high quality evidence-based teaching.

 • Provide high impact professional learning to staff on
planning the scope and sequence of lessons from
the syllabus to systematically build student
understanding of skills, concepts and content
knowledge.

 • Observe lessons of highly skilled teachers in the
school to develop a better understanding of what
works and what can be adapted.

 • Plan lessons that are informed by student progress,
achievement data, curriculum requirements, student
feedback and facilitates continuous improvement for
all students.

 • Provide increasingly more complex tasks that
consider the prior knowledge and ability of each
student, and ask challenging questions that require
deeper thinking and problem solving.

 • Evaluate teaching practice by using consistent and
comparable judgement of student learning through
the expert use of both formative and summative
student assessment data.

Success criteria for this strategic direction

Explicit systems are in place allowing a culture of
authentic collaboration which is aligned to the school plan
with explicit systems for collaboration and feedback.

All students have access to enrichment opportunities
through innovative teaching and learning programs,
particularly in the area of the students' strengths and
interests.

Effective explicit evidence-based teaching opportunities
are in place that allow students to pursue authentic real-
world problems in a challenging and engaging
environment by implementing the 'High Potential and
Gifted Education Policy' with a focus on differentiation,
teaching and learning programs, student growth and
continuous improvement.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
which has lead to improved learning.

Teachers clearly understand, develop and apply a full
range of assessment strategies in determining teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness.

Evaluation plan for this strategic direction

Question:

 • How do my students know what they are learning,
why they are learning it, and when they have been
successful?

 • How do I know if I am providing students with too
little or too much support?

Data:

 • Collegial conversations
 • Student led conversations
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Strategic Direction 2: Collaborative Practice and Explicit Differentiated Teaching and
Learning

Improvement measures

Sustaining and Growing

Initiatives

Effective Collaborative Practice

Embed a culture of continuous improvement and develop
the capacity of all staff.

 • Teachers will engage in high impact professional
learning through collaboration that explicitly aims to
improve teacher practices and student outcomes.

 • Develop explicit systems for collaboration and
feedback to sustain quality teaching practice across
the school P-6.

 • Open classrooms to other teachers and be prepared
to analyse each others' strengths and areas for
improvement.

 • Collaboratively identify, model and embed effective,
explicit, evidence based classroom practices in
reading and numeracy school wide through quality
curriculum provision with school based Assistant
Principal, Curriculum and Instruction Leader.

Evaluation plan for this strategic direction

 • Learning intensions
 • Success criteria
 • Teaching Programs

Analysis:

 • Analysis will be embedded within the initiatives
through progress an implementation monitoring.
Annually the school will review progress towards the
improvement measures.

 • Learning intentions and success criteria are not
displayed in all classrooms.

 • Teaching programs do not reflect Learning intentions
and success criteria unless from a third party
program i.e. Top Tens

Implications:

The findings will inform:

 • Future Actions
 • Annual reporting on school progress measures
 • PL on programming and how to evidence authentic

differentiated learning
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Strategic Direction 3: Wellbeing and Engagement

Purpose

To embed a culture of positive wellbeing through fostering
strong school - community partnerships.

Improvement measures

Attendance (>90%)
Achieve by year: 2023

A minimum uplift of 5.7% from the baseline of
students attending school greater than 90% of the
time to meet or exceed the system-negotiated lower
bound target.

Achievement of  system-negotiated targets:

 • Uplift percentage of students attendance by 3%

Wellbeing
Achieve by year: 2023

A minimum uplift of 4.5% from the baseline of
students reporting positive wellbeing (advocacy,
sense of belonging, expectations for success) to meet
or exceed the system-negotiated lower bound target.

Achievement of  system-negotiated targets:

 • Uplift percentage of students wellbeing by 3%

Initiatives

Transition

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning of all students at transition
points including highly mobile students and students with
atypical enrolment.

 • Design and implement additional support to
vulnerable students in class and other school
activities to assist them in feeling safe and supported
at school.

 • Develop and implement programs and plans that
allow for students to experience graduated exposure
to new settings, equipping them with the tools and
experiences required to transition through significant
changes to their school setting and environment.

Wellbeing

There are whole school wellbeing practices that support
the wellbeing of all students so they can connect,
succeed, thrive and learn.

 • Review and refine our strategic and planned
approach to whole school wellbeing processes that
support the wellbeing of all students.

 • Engage in strong collaborations between students,
parents and the community to inform and support the
wellbeing of students.

 • Sustain school-wide practices to support student
wellbeing.

 • Build strategies that foster resilience and self-
regulation and can help students feel that they have
an adult at school that they can turn to for support
and advice.

 • Provide opportunities that allow students to
confidently build relationships with their new peers
and teachers and become accustomed to school
routines over a range of settings e.g. preschool to big
school, big school to high school.

Success criteria for this strategic direction

There is a school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Progress and achievement of equity groups within the
school is equivalent to the progress and achievement of
all students in the school.

Evaluation plan for this strategic direction

Question:

 • How do we know we have implemented systematic
and reliable assessment systems?

 • How do we know when are improving?

Data:

 • Surveys
 • Assessments
 • Interviews
 • Teaching Programs
 • PDP
 • Observations

Analysis:

 • Analysis will be embedded through the initiatives
through progress and monitoring. The school will
review progress towards the improvement measures.
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Strategic Direction 3: Wellbeing and Engagement

Initiatives

 • Target support for different phases of student
development and for students who may be at risk.

 • Design and implement a structure and consistent
approach for vulnerable students in class and other
school activities to assist them in feeling safe and
supported at school and in new settings.

Evaluation plan for this strategic direction

 • Moderation is happening on a small scale in writing
K-2

 • LaST teachers have analysed data

Implications:

 • The findings from the analysis will inform future
directions.
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