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School vision and context

School vision statement School context

Windang Public School is a world class school that provides outstanding education with a
strong focus on continuous improvement for students and staff. We are committed to
ensuring every child is known, valued and cared for. Academic excellence is our focus
balanced with the creative and performing arts and sport in which all students become
skilled collaborators, communicators, critical and creative thinkers. Community is our culture
thus our belief in the proverb "it takes a village" to raise students who are committed to the
school values of: safety always, united in learning, respectful and cooperative and are fair in
work and play.

Windang Public School is a P1 school located on the northern side of Lake Illawarra and is
the southern-most suburb of Wollongong. Established in 1942, the school has a proud
history of being central to its community, enrolling many children who are second and third
generation students of our school. We have a strong focus on creating a safe, happy and
caring environment where every student is known, valued and cared for.

School staff are committed to providing quality educational programs that provide
enrichment and encourage success in learning, sport and the creative arts.  Extra-curricular
opportunities in Sport, Science, Technology and Creative and Performing Arts, enable our
students to excel through a range of different experiences.

The school has embarked on the journey of aligning teaching children to read to The
Science of Reading thus all K-6 teachers are trained or willing to be trained in The Science
of Reading. The school also has a strong focus on explicit teaching of English and
mathematics complemented by high expectations.

Our school has an active P&C and enjoys strong ties with its community. We seek feedback
from all members of the school community to underpin ongoing school improvement and
the professional effectiveness of all school members.

Physical resources, facilities and classrooms have recently been rebuilt or refurbished,
transforming our learning spaces to meet the broad range of student learning interests and
needs.

Windang Public School is a member of the Lake Learning Community and works together
with leaders and teachers from within, and beyond, our Community of Schools to build and
sustain a culture of effective, evidence-based teaching for ongoing improvement and to
support the learning of students as they transition from primary to high school.

We have a commitment to continuous improvement and are working to enhance the
learning experience of each student through high quality and consistent teaching practices
and effective school planning, self-assessment and change management processes.

The school has completed a situational analysis that has identified three areas of focus for
this Strategic Improvement Plan. It is important to note that this builds upon the work
undertaken in the previous school planning cycle around deep teacher engagement with the
syllabus and the quality implementation of explicit teaching using assessment data to
differentiate the curriculum.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise outcomes in reading and numeracy
and build strong foundations for academic success, we
will ensure quality teaching, curriculum planning and
delivery, and assessment promotes learning excellence.

Improvement measures

NAPLAN top 2 bands - Reading
Achieve by year: 2022

Improvement in the percentage of students achieving
NAPLAN top 2 bands in Reading to the lower bound
system negotiated target of 47.6%.

NAPLAN top 2 bands - Numeracy
Achieve by year: 2022

Improvement in the percentage of students achieving
NAPLAN top 2 bands in Numeracy to the lower bound
system negotiated target of 37.8%.

NAPLAN expected growth - Reading
Achieve by year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN Reading to the lower bound
system-negotiated target of 60.5%.

NAPLAN expected growth - Numeracy
Achieve by year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN Numeracy to the lower
bound system-negotiated target of 57.2%.

Initiatives

Literacy and Numeracy

Teaching and learning programs are dynamic and
successfully respond to the curriculum. We will achieve
this by:

Programs that show strong content knowledge, strong
foundation skills in literacy and numeracy and continuous
tracking of student progress and achievement. The focus
will be on improving student skills in reading,
comprehension, spelling, number sense and place value.

Effective professional learning for teachers in the explicit
teaching of numeracy skills evident in the mathematics
syllabus.

Effective professional learning for teachers in explicit,
systematic and evidence-based reading instruction
adopting The Science of Reading theoretical framework.

Data informed Practice

Effective analysis of data guides teaching and learning
programs identifying individual student, whole school, and
group learning needs with academic progress and
achievement. We will achieve this by:

Developing a whole school assessment schedule with
teachers clearly understanding, developing and applying
a full range of assessment strategies to monitor and
assess student progress and achievement, and reflect on
teaching effectiveness.

Implementing a case management approach for all
students resulting in putting 'faces on the data' and
making informed decisions for each student.

Teachers engaging in regular and rigorous analysis of
data to support and inform teaching and learning and
identify interventions.

Success criteria for this strategic direction

Teachers are skilled at explicit teaching techniques in
literacy and numeracy and use a range of strategies to
explain and break down knowledge.

Teachers employ evidence-based effective teaching
strategies with lessons systematically planned and
students' learning improvement monitored, demonstrating
growth.

Teachers use data effectively to evaluate student
understanding of lesson content with all teachers having a
sound knowledge of student assessment and data
concepts.

Student assessment data is regularly used school-wide to
identify student achievement and progress in order to
reflect on teaching effectiveness and inform future school
directions.

Evaluation plan for this strategic direction

Question: To what extent have we maximised student
learning outcomes in reading and numeracy promoting
learning excellence and responsiveness in meeting the
needs of all students?

Data: Best Start Kindergarten Assessment, Phonics
Screening Check, Synthetic Phonics Assessment,
Phonological Awareness Diagnostic, Interview for Student
Reasoning (IfSR) for number and place value, Literacy
and Numeracy Learning Progressions, NAPLAN, SCOUT,
Check-In Assessments, PAT Assessment for Literacy and
Numeracy, student work samples.

Analysis: The school will analyse the data as to the
extent to which the purpose and progress measures have
been achieved.

Implications: The school will use the implementation and
progress monitoring to determine future directions and
next steps.
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Strategic Direction 2:  Excellence in teaching and learning

Purpose

Teachers are critical in ensuring excellence in learning in
every classroom. To achieve this excellence of practice all
teachers will be provided with high impact professional
learning to inform their work.

Improvement measures

Achieve by year: 2026

Self-assessment against the School Excellence
Framework in the element Educational Leadership will
improve from Delivering to Excelling.

Achieve by year: 2026

Self-assessment against the School Excellence
Framework in the element Curriculum will improve from
Delivering to Excelling.

Initiatives

Educational Leadership

Ensure educational leadership builds and promotes a
positive school culture and supports teachers to
effectively implement the cycle of planning to enhance
teaching and learning and outcomes for students. We will
achieve this by:

Strong and informed educational leaders who are
committed to the continual improvement of curriculum and
pedagogy informed by The Science of Learning approach.

Enhanced distributive leadership capabilities of staff to
lead school improvement, innovation and change.

Learning Walks and Talks that are established and occur
regularly to support teachers to improve their pedagogy of
literacy and numeracy.

Teacher Learning and Development

Build a collaborative and supportive environment with a
professional learning community focused on continuous
improvement of teaching and learning. We will achieve
this by:

A whole school approach that supports teacher
professional learning using evidence-based, high impact
teaching strategies with effective methods identified,
promoted and modeled.

Mentoring and coaching strategies to ensure the ongoing
development and improvement of all teachers and the
development of aspiring leaders.

Ensuring a strong performance and development culture
with shared beliefs and commitment to high expectations
for leaders, teachers and students.

Success criteria for this strategic direction

The school has an effective collaborative learning culture
focused on continuous improvement of teaching and
learning.

Professional Learning Communities are established and
effective across the school and in the Lake Learning
Community of Schools.

School leaders are consistent, persistent and insistent in
knowing, expecting and seeing effective high-impact
practices that have a positive impact on all students.

Staff are engaged in regular, structured conversations
around professional readings and publications to further
develop their knowledge and skills.

All teachers use the Australian Professional Standards for
Teachers and Professional Development Plans to identify
and monitor specific areas for development and
improvement.

Evaluation plan for this strategic direction

Question: To what extent has high impact professional
learning achieved consistency of excellence in practice
across the school? Have opportunities been created for
distributed leadership?

Data: Professional learning records (MyPL Evaluations),
Tell Them From Me Teacher Survey and internal surveys,
classroom demonstration and observation, Professional
Development Plans, Staff Collaboration/Data/Planning
Days (agenda/minutes), demonstrated growth in the ATSL
self assessment tool.

Analysis: The school will analyse the data as to the
extent to which the purpose and progress measures have
been achieved.

Implications: The school will use the implementation and
progress monitoring to determine future directions and
next steps.

Printed on: 30 August, 2022Page 4 of 5 Windang Public School (1992) -2022-2026



Strategic Direction 3:  Student achievement, engagement and wellbeing

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school wellbeing processes
and learning dispositions that support student wellbeing,
independence and engagement in their learning.

Improvement measures

Wellbeing
Achieve by year: 2023

Improvement in the percentage of students reporting
positive Wellbeing (Expectations for Success, Advocacy
and Sense of Belonging) at school to the lower bound
system negotiated target of 93.8%.

Attendance (>90%)
Achieve by year: 2023

Improvement in the percentage of students attending
school 90% or more of the time to the lower bound
system-negotiated target of 74.5%.

Achieve by year: 2026

Improvement in the element of 'Learning Culture' to the
level of Excelling as measured by the School Excellence
Framework.

Initiatives

Evidence-based programs

Strengthen the engagement and participation of all
students, including those with disability, complex
behaviours and additional needs; with prevention, early
intervention and targeted support to best meet the needs
of all students. We will achieve this by:

Planning and implementing targeted programs in
response to identified student need with a whole school
approach to positive behaviour support.

Ensuring inclusive practice and wellbeing is embedded
throughout all school activities supported by culture,
policies and everyday practices.

Implementing evidenced based strategies that are
strengths based, preventative, proactive and focus on
early intervention.

Connect, succeed, thrive

Support effective wellbeing approaches embedded within
whole school strategies, recognising the connection to
improving student learning and life outcomes. We will
achieve this by:

Implementing an evidence-based K-6 program for the
explicit teaching of wellbeing strategies that target
resilience, mindset, student voice and positive
relationships and supports students to connect, succeed
and thrive.

Ensuring students experience a sense of belonging and
connection to school maintaining continuity of learning
that respects diversity and identity.

Implementing collaborative partnerships with students,
staff and families reflecting the school's unique context
and dynamic community including changing and emerging
needs.

Success criteria for this strategic direction

The school has implemented evidence-based change to
school programs, practices and policies resulting in
measurable improvements in wellbeing and engagement.

Teachers understand and explicitly teach wellbeing
lessons to all students in accordance with the targeted
program.

Data is collected, analysed and shared in the form of
observations, survey data, feedback, individual plans and
incident reporting. The data is used to support student
wellbeing, evaluate programs and inform future planning
and action.

Student voice, student agency and student leadership
contributes to improved student health, wellbeing and
learning outcomes.

Teachers, parents and the community work together to
support consistent and systematic processes, ensuring
regular attendance improves learning outcomes.

Evaluation plan for this strategic direction

Question: To what extent has the planned approach
achieved our purpose and can demonstrate improvement
on student wellbeing, engagement, attendance and
achievement?

Data: Attendance data, academic reports, School
Excellence Framework, SCOUT, NAPLAN, PLAN2,
Sentral data, IEPs and PLPs, work samples, learning
support data, Tell Them From Me (TTFM), attendance
rates at school events, parent and carer engagement in
co-curricular and extra-curricular activities, P&C
attendance.

Analysis: The school will analyse the data as to the
extent to which the purpose and progress measures have
been achieved.

Implications: The school will use the implementation and
progress monitoring to determine future directions.
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