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School vision and context

School vision statement School context

Dee Why Public School is a place of harmony, excitement, opportunity and high
expectations where students and teachers are inspired to reach their full potential. We are
empowered to be curious, reflective and resilient learners that work collaboratively in a
supportive environment. Together, with the community, we foster authentic connections,
positive wellbeing and student engagement.

Dee Why Public School (enrolment 580, 59% of students from language backgrounds other
than English) is a rich, culturally and socio-economically diverse school which
acknowledges and celebrates the contributions of all families.

The school is committed to high quality teaching and learning with an emphasis on literacy
and numeracy. The school embeds Positive Behaviour for Learning (PBL) into school
culture, with a strong focus on student wellbeing. Special needs classes support the
inclusion of children with mild disabilities into the mainstream programs.

Extra-curricular opportunities in Primary Schools Sporting Association (PSSA) Sport,
Science/Technology/Engineering/Mathematics (STEM), Creative and Performing Arts,
including Band and String ensembles, enable our students to excel through a range of
learning experiences. The school culture is one of belonging with students, staff, parents
and the wider community, including an active and committed Parents and Citizens (P&C)
Association, working together to promote school excellence.

A comprehensive situational analysis has been conducted which led to development of the
2022-2026 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents and the local AECG. This builds upon the work undertaken in the
previous school planning cycle around quality literacy and numeracy programs, to now
include best practice in teaching and learning as underpinned by the evidence base
provided by What Works Best: 2020 Update.

Analysis of student outcomes indicated that an explicit focus on expected growth for
students in both reading and numeracy is required. This will include addressing figurative
language and comprehension strategies in Reading, and multiples and interpreting data in
Numeracy. The school will focus on developing and sustaining whole school processes for
collecting and analysing student data to inform teaching and learning programs and embed
evidence-informed teaching strategies for every student in every classroom. Attendance
and wellbeing priorities will ensure that students are both present at school and experience
positive wellbeing to successfully engage with all learning programs.

High expectations, explicit teaching and differentiated instruction will be evident in every
classroom. Every teacher will provide individualised student feedback and challenge all
students to achieve their full potential. Feedback may also include peer assessment, self-
reflection and assessment against pre-determined criteria.

Research informed collaborative practice and effective feedback will support teachers to
identify areas for professional development and share their expertise with colleagues.
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Strategic Direction 1: Student growth and attainment

Purpose

To foster excellence in learning through quality literacy
and numeracy instruction that is underpinned by
evidence-informed practices and is responsive in meeting
the needs of all students. There will be sustained whole
school processes for collecting and analysing data to
ensure the implementation of challenging learning goals
and high expectations for every student.

Improvement measures

Numeracy growth
Achieve by year: 2023

Check-in Numeracy - Growth

 • An increase in Check-in Assessment mean scaled
score for numeracy in Year 3 and 5 for 2023
compared with Year 3 and 5 in 2022.

Reading growth
Achieve by year: 2023

Check-in Reading - Growth

 • An increase in Check-in Assessment mean scaled
score for reading in Year 3 and 5 for 2023 compared
with Year 3 and 5 in 2022.

Achieve by year: 2026

School Excellence Framework (SEF)

 • SEF element: Student Performance Measures -
Sustaining and Growing

 • SEF element: Data Skills and Use -Sustaining and
Growing

Achieve by year: 2026
School Excellence Framework (SEF)

 • SEF element: Student Performance Measures -
Excelling

 • SEF element: Data Skills and Use - Excelling

Initiatives

Data Informed Practice

Effective assessment strategies and systematic
processes for data analysis and reflection are used to
ensure all students are challenged in their learning,
obtaining a years growth and achieving their potential.

 • Expertly use a range of flexible teaching strategies,
including explicit teaching, to address student needs
as determined by data based and evidence-based
literacy and numeracy practices.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed effective formative assessment practices as
a part of integral daily instruction in every classroom
including: Learning Intentions and Success Criteria
(LISC), individualised feedback and student learning
goals.

 • Build staff capability to effectively triangulate
assessment data to reflect on teacher impact and
provide explicit, differentiated and responsive
teaching for all students.

Curriculum Knowledge

All teachers have a consistent understanding and deep
knowledge of the syllabus documents and the progression
of learning.

 • Develop a deep understanding of the K-2 and 3-6
new curriculum

 • Collaboratively designed teaching and learning
programs describe what all students are expected to
know, understand and do and show evidence of
ongoing adjustments and evaluations.

 • Increase staff and student knowledge of Australian
and Torres Strait Islander (ATSI) perspectives,
history and culture.

 • Planning for high quality resources that are
accessible and strategically used.

Success criteria for this strategic direction

Data Informed Practice

Teaching Domain: Effective Classroom Practice - Explicit
teaching

Teachers are skilled at explicit teaching techniques such
as questioning and assessing to identify students' learning
needs and use a range of explicit strategies to explain and
break down knowledge.

Learning Domain: Assessment - Whole School monitoring
of student learning

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

Learning Domain: Assessment - Formative assessment

Teachers flexibly and expertly use formative assessment
data to inform evidence-based teaching practice and set
student learning goals in literacy and numeracy.

Learning Domain: Assessment - Student Engagement

Teachers share criteria for student assessment with
students. Assessments create opportunities for students
to receive feedback on their learning.

Teaching Domain: Data Skills and Use - Data literacy

Teachers access and engage in professional learning that
builds skills in the analysis, interpretation and use of
student progress and achievement data.

Teaching Domain: Data Skills and Use - Data use in
teaching

Teachers review student assessment data and compare
results from external/standardised assessments (e.g.
NAPLAN, PAT, ICAS) with internal measures to build
consistent and comparable judgement of student learning.

Teaching Domain: Data Skills and Use - Data literacy and
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Strategic Direction 1: Student growth and attainment

Improvement measures

Achieve by year: 2024

Standardised Assessments

PAT Assessments

 • There is an increase of 5% in Progressive
Achievement Tests (PAT) Maths student results
school wide from 2021 baseline data.

 • There is an increase of 5% in Progressive
Achievement Tests (PAT) Reading student results
school wide from 2021 baseline data.

Check In-Assessments

 • There is an increase of 6% of students achieving
grade appropriate Learning Progressions, in the
Year 4 and Year 6 Check In Assessment, from the
2021 baseline data.

School Excellence Framework (SEF)

 • SEF element: Student Performance Measures -
Excelling

 • SEF element: Data Skills and Use - Excelling

Attendance (>90%)
Achieve by year: 2023

Attendance

 • There is an uplift of 4% in the number of students
attending school 90% of the time or more.

Wellbeing
Achieve by year: 2025

Wellbeing

 • Between 94.2% and 99.2% of students report a
positive attitude towards school.

 • PBL initiatives result in a reduced number of
playground incidents by another 3-4% in the fourth
year.

Initiatives

Differentiation

Embed quality differentiated learning experiences to meet
the needs of all learners.

 • Programs include adjustments for students with high
potential (HPGE) and those requiring intervention.

 • Embed and expertly use visible learning practices
including effective feedback to ensure explicit,
differentiated and responsive learning opportunities
for all students.

 • Students receive additional support in literacy and
numeracy from specialist teachers including English
as an Additional Language or Dialect (EAL/D) and
Learning Support (LST).

 • Document and monitor the support for HPGE, ATSI
and those requiring additional support through
Personalised Learning Support Plans (PLSPs),
Personalised Learning Pathways (PLPs) and NCCD
collection.

 • High impact professional learning (HIPL) on the
HPGE policy to differentiate the currciulum effectively
and ensure appropriate talent development.

Success criteria for this strategic direction

data analysis

Student assessment data is regularly and systematically
reviewed school-wide to monitor student achievement and
progress, to reflect on teaching effectiveness and to
inform programming.

Curriculum Knowledge

Teaching Domain: Learning and Development -
Professional Learning

Staff demonstrate a continued commitment to undertaking
professional learning focussed on the New Syllabus.

Teaching Domain: Effective Classroom Practice - Lesson
planning

Teachers implement evidence-based teaching strategies
which are consistent across the school, reflected in
programming and visible in classroom practices.

Learning Domain: Curriculum - Teaching and learning
programs

Teaching and learning programs describe expected
student progression in knowledge, understanding and skill
and the assessments that measure them.

Leading Domain: School Resources - Financial
management

Strategic financial management is used to maximise
resources available to implement the school plan.

Leading Domain: School Resources - Staff deployment

The Leadership team deploys teaching and non-teaching
staff to make best use of available expertise to meet the
needs of students. Strategic financial management is
used to maximise resources available to implement the
school plan.

Teaching Domain: Learning and Development - Expertise
and innovation
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Strategic Direction 1: Student growth and attainment

Improvement measures

School Excellence Framework (SEF)

 • SEF element: Wellbeing - Excelling

Success criteria for this strategic direction

The school identifies expertise within its staff and draws
on this to further develop its professional learning
community.

Differentiation

Learning Domain: Curriculum - Differentiation

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning.

Teaching Domain: Effective Classroom Practice -
Feedback

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teachers'
feedback supports improved student learning.

Learning Domain: Curriculum - Differentiation

Students are self-regulated learners and articulate their
learning goals.

Learning Domain: Curriculum - Differentiation

Classroom and specialist teachers (EALD/LST) work
collaboratively to differentiate curriculum delivery within
classrooms, to meet the needs of students..

Learning Domain: Curriculum - Differentiation

Teaching and learning programs across the school show
evidence that they are adjusted to address the needs of
HPGE students, ensuring they are challenged.

Learning Domain: Curriculum - Curriculum provision

The school's curriculum provision and evidence-based
teaching practices provide a high expectation framework,
within which all students effectively develop their
knowledge, understanding and skills.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Question: How embedded are effective assessment
strategies and systematic processes for data analysis and
reflection?

Data:

 • Teaching programs
 • Assessment overview
 • Data conversations from meeting minutes
 • Student Semester Reports
 • Student progress data (reading levels, SENA)
 • PLAN2 Data
 • Effect size data
 • Student work samples
 • Classroom displays (LISC, learning goals)
 • Lesson observations

Question: To what extent do teachers have a consistent
understanding and deep knowledge of the syllabus
documents?

Data:

 • Teaching programs
 • Staff surveys
 • PL Register
 • Lesson observations

Question: How effectively are the needs of learners
addressed by quality differentiated learning experiences?

Data:

 • Teaching Programs
 • Lesson observations
 • PLSPs and PLPs
 • NCCD
 • PL Register
 • Staff survey
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • HIPL Self Assessment Tool
 • HPGE Policy Evaluation and Planning Tool
 • Student work samples

Analysis:

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures. This will occur in executive
meetings, stage meetings and professional learning.

Implications:

To be informed by annual reflections in each calendar
year.
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Strategic Direction 2: Wellbeing

Purpose

The school is focused on practices and processes that are
responsible and supportive of the wellbeing needs of
students and staff. The teaching and learning environment
enables optimal conditions for student learning and
positive, respectful relationships.

Improvement measures

Achieve by year: 2026

High Expectations

 • Assessment data is analysed by all staff to inform
teaching and identify students for HPGE programs
and adjustments.

 • Differentiated strategies are embedded in all
programs and teaching practice to cater for the
needs of high potential and gifted students.

School Excellence Framework (SEF)

 • SEF element: Learning and Development - Excelling
 • SEF element: Data Skills and Use - Excelling

Achieve by year: 2026

Explicit Teaching

 • Explicit teaching practices are evident in every
classroom, ensuring students have a clear
understanding of what they are learning and how
they can improve.

 • Every student can clearly articulate learning
intentions and success criteria for their learning.

School Excellence Framework (SEF)

 • SEF element: Effective Classroom Practice -
Excelling

Attendance (>90%)
Achieve by year: 2023

Attendance

Initiatives

Visible Learning

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students.

 • Professional learning on the HPGE Policy to build
the capacity of staff to differentiate teaching and
learning programs.

 • Enrichment opportunities exist and are successfully
implemented for high performing and gifted students.

 • Formative assessment strategies are employed to
determine teaching directions, track student progress
and make revisions upon teaching and learning
programs.

Effective Feedback

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

 • What works best in Practice research is used to
facilitate professional learning around explicit
teaching.

 • Visible Learning practices are embedded across all
subject areas, providing a pedagogical base for
explicit teaching.

 • Students collaborate with teachers on developing
actionable steps to improve their learning and
enhance their understanding and performance on
tasks.

Wellbeing

School-wide practices ensure a consistent, shared and
inclusive approach for student and staff wellbeing.

 • Refine current systems and procedures for Positive
Behaviour for Learning (PBL) and Learning and
Wellbeing.

 • Learning and Wellbeing is data-driven and targeted

Success criteria for this strategic direction

Wellbeing

Learning Domain: Wellbeing - Behaviour

Behaviour expectations are applied and consistent across
the community.

Learning Domain: Wellbeing - A planned approach

Students and staff have strategies that they use flexibly to
attend to their own social and emotional wellbeing.

Learning Domain: Wellbeing - A planned approach

Evidence-based change to whole school practices,
resulting in measurable improvements in wellbeing and
engagement to support learning through the introduction
of the learning dispositions.

Learning Domain: Wellbeing - A planned approach

There is a culture of shared responsibility for student
wellbeing and learning.

Learning Domain: Wellbeing - A planned approach

Learning and wellbeing processes are driven by data and
procedures are known and used by different stakeholders.

Learning Domain: Wellbeing - Individual learning needs

There is a school-wide collective responsibility for student
learning and success which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each students' wellbeing and
learning needs in consultation with parents.

Attendance

Learning Domain: Learning Culture - Attendance

Teachers, parents and the community work together to
support consistent and systemic processes that ensure
student absences do not impact on learning outcomes.
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Strategic Direction 2: Wellbeing

Improvement measures

 • There is an uplift of 3.9% in the number of students
attending school 90% of the time or more (Baseline
81.3% to Lower Bound target 85.2%).

Wellbeing
Achieve by year: 2023

Wellbeing

 • Increase proportion of students reporting
Expectations for Success, Advocacy, and Sense of
Belonging at School by 2.7% (from Baseline 91.5%
to Lower Bound target 94.2%).

Initiatives

at individual and cohort student needs.
 • Embed a consistent and shared language of positive

behaviour expectations through clear and consistent
communication within the school community.

 • A whole school evidence-based approach is taken to
explicitly teach social and emotional skills to ensure
student success, engagement and wellbeing through
a consistent program across the school e.g. Smiling
Minds.

 • Embed a culture of self-regulated, reflective and
resilient learners through explicitly teaching learning
dispositions, through the 'Personal Best' expectation
in PBL.

 • Week 5 of each term is Wellbeing Week across the
school. It is a meeting free week for staff and they
are encouraged to nurture their own wellbeing.
Students participate in class/grade tasks that
promote kindness, gratitude and mindfulness
activities etc.

Attendance

Work collaboratively as a school community to create an
inclusive culture that improves attendance.

 • Whole school and personalised attendance
approaches are developed and implemented to
improve regular attendance rates for all students,
including those at risk.

 • Attendance data is regularly analysed.

Relationships and Belonging

Practices foster a sense of belonging and value student
voice to promote positive wellbeing.

 • Analyse Tell Them From Me (TTFM) wellbeing
survey data to determine students' perceptions and
use the data to inform the effectiveness of current
programs and assist in the development of new
initiatives.

 • Empower students as partners in decision making by
considering student voice e.g. Student

Success criteria for this strategic direction

Relationships and Belonging

Learning Domain: Wellbeing - A planned approach

Collect, analyse and use a variety of data sources (TTFM)
including student, staff and parent surveys/feedback to
monitor and refine a whole school approach to wellbeing
and engagement to improve learning.

Learning Domain: Wellbeing - Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing and student voice to ensure optimum
conditions for student learning across the whole school.

Evaluation plan for this strategic direction

Question: How do we know that school-wide wellbeing
practices are consistent, shared and inclusive?

Data:

 • PBL Data
 • PBL Scope & Sequence
 • Newsletters
 • Student surveys
 • Learning and wellbeing meeting minutes
 • Collaborative support plans and Learning Wellbeing

referrals
 • PBL Signage
 • Teaching programs
 • PL Calendar
 • Meeting Minutes (Staff, Stage and PBL Team)

Question: To what extent are trends in attendance a
result of working collaboratively as a school community
and having an inclusive culture?

Data:
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Strategic Direction 2: Wellbeing

Initiatives

Representative Council (SRC).
 • Students have the opportunity to work together and

support each other instilling a sense of belonging
e.g. Buddy program (Kindy & Year 6 etc.)

Evaluation plan for this strategic direction

 • Scout Attendance Data
 • Meeting minutes (Stage, Executive, Learning &

Wellbeing Team)
 • Data Records on Sentral
 • Student and parent survey
 • Attendance Professional Learning

Question: How are the practices that foster a sense of
belonging positively impacting student wellbeing?

Data:

 • TTFM Surveys
 • Student surveys
 • SRC meeting minutes
 • Buddy program

Analysis:

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures. This will occur in executive
meetings, stage meetings and professional learning.

Implications:

To be informed by annual reflections in each calendar
year.
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Strategic Direction 3: Collaboration

Purpose

Establish a collaborative and cohesive school community
that promotes positive attitudes to learning, develops
shared understandings of how students learn and builds
on families capability to support learning at home. There
will be a shared approach to continual improvement,
innovation and change between the school, families and
carers and the broader school community.

Improvement measures

Achieve by year: 2022

Collaborative Practice

 • Every teacher is part of a professional learning
community which actions key activities aligned with
strategic directions.

 • All staff utilise online platforms as a mechanism for
collaboration, reflection and review of teaching and
learning programs.

 • All staff participate in inquiry based learning walks.

School Excellence Framework (SEF)

 • SEF element: Learning and Development - Excelling
 • SEF element: Educational Leadership - Excelling

Achieve by year: 2026

Effective Feedback

 • All teachers use feedback as a result of ongoing
assessment and observation to determine where
students are at in regard to their performance against
learning outcomes from the syllabus.

School Excellence Framework (SEF)

 • SEF element: Learning and Development - Excelling
 • SEF element: Effective Classroom Practice -

Excelling

Collaborative Practice

Initiatives

Collaborative Practice

Teachers and leaders learn through and with each other.

 • Learning walks and peer observations provide
opportunity for staff to regularly participate in
strategic lesson observations which aim to foster
conversation about teaching and learning and
promotes a culture of collaboration.

 • Aspiring leaders are recognised and given
opportunities to develop their leadership capabilities
through professional learning, mentoring and
coaching

 • Staff engage with external networks (e.g. the
Northern Beaches Learning Alliance - NBLA) to
share in professional learning that improves teaching
practices and positively impacts student learning.

Effective Feedback

Effective feedback is routinely and systematically used to
reflect upon and communicate learning tasks with
students, acknowledge students' process or effort and
highlight areas for improvement in order for them to
achieve growth as a learner.

 • Regular feedback is used to communicate a
teacher's assessment of students' performances and
understanding of specific tasks so that students have
insight into how they can improve.

 • Professional learning equips teachers with methods
to deliver high quality feedback as alternative to less
effective extrinsic rewards.

Culture of Collaborative Professional Learning

Build a culture of collaborative professional learning
based on best practice resulting in enhanced collective
teacher efficacy.

 • Embed and use high impact collaborative
professional learning models to build leader and
teacher capacity using evidence-based pedagogical
practice, translating theory to action which is driven

Success criteria for this strategic direction

Collaborative Practice

Teaching Domain: Leading and Development -
Collaborative practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results.

Teaching Domain: Leading and Development - Coaching
and mentoring

Formal mentoring or coaching to improve teaching and
develop aspiring leaders is provided to teachers who
request it or are identified in need of support.

Teaching Domain: Learning and Development -
Professional Learning

Teachers collaborate with staff in other schools to share
and embed good practice.

Culture of Collaborative Professional Learning

Teaching Domain: Learning and Development -
Professional Learning

Professional learning is collaborative and based on
student data to support teachers' consistent high
expectations for all students and to implement effective
evidence-based teaching strategies.

Leading Domain: Educational Leadership - Instructional
Leadership

The leadership team maintains a focus on distributed
Instructional Leadership using effective professional
learning models to support a culture of high expectations
resulting in sustained and measurable whole school
improvement.

Leading Domain: Educational Leadership - High
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Strategic Direction 3: Collaboration

Improvement measures

Achieve by year: 2026

Collaborative Practice

 • Learning walks and peer observations provide
opportunity for 100% of staff to regularly participate
in strategic lesson observations which aim to foster
conversation about teaching and learning and
promotes a culture of collaboration.

Authentic Community Partnerships
Achieve by year: 2026

Authentic Community Partnerships

 • Improve parent/carer involvement in literacy and
numeracy workshops to increase their confidence
and knowledge and bridge the gap between home
and school by 10% (from Baseline target).

Culture of Collaborative Professional Learning
Achieve by year: 2026

Culture of Collaborative Professional Learning

 • 100% of Executive and Aspiring Leaders work
collaboratively with teachers to enhance data-
informed practice and curriculum knowledge.

Initiatives

by student data.
 • Build Instructional Leadership (IL) capability in

executive and aspiring leaders to work with teachers
in data informed practice and curriculum knowledge.

 • Create a culture of high expectations and shared
ownership of all students through collaboratively and
regularly reviewing data in stage teams.

 • Staff set Performance and Development Plan (PDP)
goals that align with the School Improvement Plan
(SIP) that will increase their ability to contribute to the
success of the school.

Authentic Community Partnerships

Enable purposeful and authentic community connections
that cultivate a shared sense of responsibility for student
engagement, learning, development and success.

 • Identify and promote effective partnerships through
regular communication, engagement and
collaboration with parents/carers about all aspects of
the teaching and learning cycle.

 • Support students by determining appropriate and
reasonable adjustments and teaching strategies
tailored to meet their individual needs in consultation
with parents.

 • Provide opportunities for parents/carers to be
involved in literacy and numeracy workshops to
increase their confidence and knowledge to bridge
the gap between home and school.

 • Parents will be informed of the quality professional
learning that staff members undertake.

 • Encourage community partners to be a frequent
presence at our school events.

Success criteria for this strategic direction

Expectations of Culture

The leadership team develops processes to
collaboratively review teaching practices, data and
programs to affirm a culture of high expectations for every
staff member.

Leading Domain: Educational Leadership - Performance
management and development

Teaching and non-teaching staff proactively seek to
improve their performance. The school supports
collaborative performance development and efforts to
continuously monitor improvement.

Authentic Community Partnerships

Learning Domain: Curriculum - Differentiation

Teachers involve students and parents in planning to
support learning, and shared expected outcomes.

Learning Domain: Learning Culture - High Expectations

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Leading Domain: Educational Leadership - Community
engagement

Parents and community members have the opportunity to
engage in a range of school-related activities which help
build the school as a cohesive educational community.

Evaluation plan for this strategic direction

Question: How extensively do teachers and leaders
refine their practice through internal and external
collaboration?

Data:

 • Learning walk written observations: Lynn Sharratt 5
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Strategic Direction 3: Collaboration

Evaluation plan for this strategic direction

Questions
 • Lesson observations
 • Meeting minutes (Stage)
 • Instructional leader timetables
 • Professional Learning Calendar
 • Mentoring/coaching records
 • NBLA PL registers
 • PDP Goals

Question: What needs to be adjusted in future activities
to continue to improve the culture of collaborative
professional learning?

Data:

 • PDP Goals
 • Professional learning Calendar
 • Staff Surveys from PL
 • Instructional leader timetables
 • Instruction Leader PL Presentations
 • Meeting minutes (stage)

Question:  How effective are our strategies for
developing and sustaining community connections in
cultivating a shared sense of responsibility for student
outcomes?

Data:

 • Staff Surveys from PL
 • Parent Workshop attendance registers
 • Community Attendance in events (numbers)
 • Parent teacher interview attendance
 • Newsletters
 • Student and parent surveys
 • PLSPs and PLPs

Analysis:
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Strategic Direction 3: Collaboration

Evaluation plan for this strategic direction

Regular and ongoing review of these data sources will
provide teacher and leader clarity around whether we are
on track and the impact we are making in relation to the
improvement measures. This will occur in executive
meetings, stage meetings and professional learning.

Implications:

To be informed by annual reflections in each calendar
year.
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