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School vision and context

School vision statement School context

Brooklyn Public School's vision is to create a nurturing community of lifelong learners who
strive successfully to achieve their academic, physical, emotional and social potential. As a
student-centred school, our focus is to provide high quality, inclusive educational
experiences that recognise and respond to the individual needs of each of our students and
a diverse range of opportunities for improving student learning and wellbeing.

Brooklyn Public School is situated in a unique bushland setting on the banks of the
Hawkesbury River. Students come from the local communities of Brooklyn, Dangar Island,
Mooney Mooney, Bar Point and other boat access only points on the river. These unique
locations mean that many of the students travel to school by boat, ferry and bus. Currently
the school has 66 students enrolled. Students come from a range of socio-economic
backgrounds, 1.52% of students identify as having an Aboriginal background and 19.69% of
student have English as an Additional Language of Dialect (EAL/D) background. Our Family
Occupation Education Index (FOEI) is 38.

At Brooklyn Public School we believe in building a safe, inclusive and supportive learning
environment in which children can develop a sense of belonging and well-being. The school
has many unique whole school programs including a school garden program, water
awareness swimming program, extensive music tuition program and a dynamic school band
and choir, who take great pride when performing in the broader community.  Students are
central to all decision making and our staff are dedicated to educating the whole child and
ensuring their educational, physical, social and emotional needs are met.

We have a very supportive parent community and encourage their participation in school
activities and decision-making processes, providing a valuable partnership in school life.
The Hawkesbury River Child Care Centre has been located on the school grounds for over
23 years and offers a before and after school care program in addition to vacation care.

The whole school community, including student, staff and parents and the local AECG,
were consulted in the development of a thorough situational analysis and in the
development of the Strategic Improvement Plan.

Through our situational analysis, we have identified the need for a continued focus on
explicit teaching, differentiated instruction and using data to inform and make continual
adjustments to teaching and learning practice. All aspects of Formative Assessment
including learning intentions, success criteria and effective feedback, were identified as
crucial to supporting effective classroom practice, leading to improved student outcomes.

Coaching, mentoring, instructional leadership and collaborative processes will support
professional learning in classroom practice and consistency of teacher judgement, to build
the capacity of all staff in the use of evidence-informed practices. Further refinement of
whole school tracking processes will help to identify students needing specific targeted
support.

The evidence is showing the need to develop a whole school approach to supporting the
social and emotional wellbeing of all of our students. Key to this is providing the opportunity
to build resilience, effectively resolve conflict and nurture positive relationships with others.
Further work will need to be done in the explicit and consistent application of expectations
and using respectful, fair and positive approaches to address inappropriate behaviour. Work
will take place in implementing Restorative Practices in the school as well as learning
around students and teachers engaging in solution focused conversations. The refinement
of the Learning and Support Team procedures and processes will be a focus in order to
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School vision and context

School vision statement School context

best support students with additional needs.
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Strategic Direction 1: Student growth and attainment

Purpose

Increase student achievement in Reading and Numeracy
through explicit instruction and data use to inform
teaching practice.

Improvement measures

Reading growth
Achieve by year: 2023

*An increase in the percentage of Year 3, 4 and 5
students demonstrating growth in reading, as measured
by the percentage of questions answered correctly in
Check In assessments (baseline average 59.8% Term 4,
2022).

Numeracy growth
Achieve by year: 2023

*An increase in the percentage of Year 3, 4 and 5
students demonstrating growth in numeracy, as measured
by the percentage of questions answered correctly in
Check In assessments (baseline average 58.8% Term 4,
2022).

Achieve by year: 2024

*SEF elements 'Data Skills and Use' and "Effective
Classroom Practice' are validated as 'Excelling'

Achieve by year: 2026

*Decrease the percentage of students sitting at a stanine
of 3 or below and increase the percentage of students
achieving at stanine 7 and above in reading based on
PAT assessments comparable to 2025 data.

Achieve by year: 2026

*Decrease the percentage of students sitting at a stanine
of 3 or below and increase the percentage of students
achieving at stanine 7 and above in numeracy based on
PAT assessments comparable to 2025 data.

Initiatives

Explicit and Responsive Teaching

Develop in teachers quality practices and build their
capacity to use assessment data to inform and adjust
future learning and target those students needing
additional support

* Explicit Quality Teaching

* Programming and Assessing

* Modelled, Guided and independent instruction

* Scope and Sequence development

* Evidence-based practices in Reading and Numeracy

 * Differentiation

* Individual student support through targeted intervention

* PLSP and PLP student learning support

* Feedback

* Formative Assessment

* Moderation and Data Skills and Use

* Whole School data monitoring  and analysis

* Coaching, mentoring and instructional leadership

Success criteria for this strategic direction

* Teaching and learning programs show evidence of
revisions/adjustments based on feedback of teaching
practices and consistent and reliable student assessment
data.

* Teachers employ evidence-based effective teaching
strategies and monitor learning and improvement to
identify achievement and growth.

* Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Student
feedback is elicited by teachers, informs their teaching
and students have a clear understanding of how to
improve.

* Teachers collaboratively analyse and interpret data to
inform planning and identify interventions.

* Teachers develop and apply a full range of assessment
strategies to monitor and assess student progress and
reflect on teaching effectiveness.

* Teachers have a deep understanding of how to
successfully embed Aboriginal Culture and perspectives
into all aspects of teaching and learning experiences.

* Professional development in the school is supported by
effective instructional leadership to facilitate whole school
improvement.

Evaluation plan for this strategic direction

Ongoing evaluation will determine improvement in student
achievement and a timely response to those students not
achieving growth. Monitoring will take place every term.

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

PAT assessments
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

SENA

PLAN2

Reading levels and running records

Formative assessment data

Class based assessments

Scout data

Teacher Program review pre and post assessment data

Analysis: Analysis of external and internal data will be
completed throughout the implementation and progress
monitoring section as well as against the annual progress
measures and improvement measures

Implications: The findings from our ongoing evaluations
will drive our future actions
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Strategic Direction 2:  Wellbeing

Purpose

Build a strategic and planned approach to Wellbeing
practices to support the social and emotional learning of
every student.

Improvement measures

Achieve by year: 2024

*In the wellbeing element of the SEF both 'a planned
approach to wellbeing' and 'individual learning needs' are
assessed as excelling.

Attendance >90%
Achieve by year: 2023

*Increase proportion of students attending greater than
90% or the time at lower bound target.

Wellbeing
Achieve by year: 2023

*Increase the proportion of students reporting
expectations of success, advocacy and sense of
belonging to be above baseline and at lower bound target.

Initiatives

A planned approach to wellbeing

The implementation of whole school social, emotional and
wellbeing practices will optimise the learning and
achievement of all students.

* whole school social and emotional skills focus

* improving attendance

* whole school behaviour monitoring and response

* individual and targeted support

* restorative practices and solution focused conversations

* parent consultation practices

Success criteria for this strategic direction

* whole school programs and initiatives are embedded in
daily practice, monitored and support individual student
wellbeing.

* students draw on a variety of strategies to resolve
conflict, talk through resolutions and are solution-focused.

* students have a strong sense of belonging and feel a
positive sense of self.

* positive, respectful relationships are evident and wide
spread among students and staff, ensuring optimal
conditions for student learning.

* a strong collaborative partnership with the Aboriginal
community creates a shared commitment that optimises
learning for our Aboriginal students

Evaluation plan for this strategic direction

Question: Are wellbeing programs enabling students to
maximise their learning potential and assist them to
become independent, responsible and resilient learners?

Data:

TTFM

SEF analysis

Behaviour data

Anaecdotal teacher records

Attendence data

Student feedback and surveys

Parent feedback and surveys

Analysis: Analysis of external and internal data will be
completed throughout the implementation and progress
monitoring section as well as against the annual progress
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Strategic Direction 2:  Wellbeing

Evaluation plan for this strategic direction

measures and improvement measures.

Implications: The findings from our ongoing evaluations
will drive our future actions.
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