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School vision and context

School vision statement School context

Toronto High School aims to be a school of inspiration, innovation and excellence. Toronto High School is a co-educational, comprehensive high school serving the local
Toronto community on the western side of Lake Macquarie. The enrolment for 2021 is 961
students. Toronto High School has an ICSEA of 958 (compared with a national average of
1000) and a 2020 FOEI value of 116 (compared with the NSW average of 100. Higher FOEI
values indicate greater disadvantage - 41 per cent of other NSW government schools have
higher FOEI values).

There is a significant enrolment of Aboriginal students (over 15%) and 3% of the school
enrolment has a language background other than English.  Our Aboriginal male students
are supported by the Clontarf Academy and our female Aboriginal students are supported
by an Aboriginal Education Officer.

Toronto High School has five Special Education classes catering for students. There are
two IM classes supporting students with a mild intellectual disability, one IO class
supporting students with a moderate disability and two ED classes supporting students
experiencing emotional trauma. Two more Special Education classes will be established in
2022.

We offer a combined Learning and Support / Wellbeing hub which is staffed by 20 people; a
combination of teachers, support staff, counsellors, youth workers and an educational
support dog.

The school has a collaborative teaching focus with staff working in professional peer
learning groups to develop, implement and evaluate teaching and learning programs,
pedagogical practices and student outcomes. There is a strong focus on staff professional
development and quality teaching practices.

Toronto High School is committed to building positive relationships between students, staff
and the broader community. The ethos of the school is based on the concept of respect.

The school has a wide range of programs, ranging from Learning Enrichment Accelerated
Pathway (LEAP) through to individual tuition and has a diverse range of subjects available
to all students. Toronto High School has a strong emphasis on literacy and numeracy with
focus groups supporting targeted students in Years 7 - 10 and senior study support for
students in Years 11-12.

The senior school is designed around four curriculum pathways:

 • University / ATAR / HSC pathway
 • University / ATAR / HSC / vocational education pathway
 • HSC / vocational education pathway
 • Vocational education pathway.

There are a number of significant partnerships that add value to the school. Partnerships
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School vision and context

School vision statement School context

include:

 • Toronto High School P&C
 • Mankillikan AECG
 • Sunrise Toronto Rotary
 • Toronto Lion and Lioness Club
 • Social Ventures Australia
 • University of Newcastle
 • Lakeside Transition Partnership
 • Toronto Learning Community.

As the result of a rigorous situational analysis, involving consultation with students, staff,
community, AECG and other stakeholders, it was determined that the focus areas for
Toronto High School are:

 • Increasing the proportion of students in the top 2 NAPLAN bands for Reading and
Numeracy

 • Increasing the proportion of Aboriginal students attaining the HSC while maintaining
their cultural identity

 • Increasing the percentage of students achieving NAPLAN expected growth in Reading
and Numeracy

 • Increasing the proportion of students attending school 90% or more of the time
 • Increasing the percentage of HSC course results in the top 3 bands.

Toronto High School has been recognised in the local community as an outstanding local
comprehensive public secondary high school that has become the school of choice in the
area.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student academic growth through explicit,
researched and informed teaching, learning and
intervention strategies.

Improvement measures

Target year: 2022

SYSTEM NEGOTIATED TARGET

Increase the percentage of HSC course results in top 3
bands to exceed the lower bound system negotiated
target of 51.5%.

Target year: 2022

SYSTEM NEGOTIATED TARGET

Increase the proportion of students in the top 2 NAPLAN
bands (or above) in Numeracy to exceed the lower bound
system negotiated target of 21.2%.

Target year: 2022

SYSTEM NEGOTIATED TARGET

Increase the percentage of students achieving in the top 2
NAPLAN bands in Reading to exceed the lower bound
system negotiated target of 21.4%.

Target year: 2022

SYSTEM NEGOTIATED TARGET

Increase the percentage of Aboriginal students achieving
in the top 3 NAPLAN bands in Numeracy to exceed the
lower bound system negotiated target of 27.6%.

Target year: 2022

SYSTEM NEGOTIATED TARGET

Increase the percentage of Aboriginal students achieving
in the top 3 NAPLAN bands in Reading to exceed the

Initiatives

Literacy and Numeracy Focus

We will provide professional learning opportunities in
order to develop teacher capacity to provide explicit,
research-informed teaching practices that meet, and
further develop, the literacy and numeracy skills of all
students.

Teachers will use data driven and best practice literacy
and numeracy teaching strategies, assessment items and
differentiation practices. These will be embedded and
registered into all Stage 4 and Stage 5 teaching and
learning programs.

HSC Focus

We will build the capacity of teaching staff to engage
students in quality and meaningful teaching and learning
experiences and implement strategies to increase student
engagement and success in the HSC.

We will ensure that explicit teaching strategies and
differentiation practices, that cater for individual learning
needs, are embedded into all Stage 6 teaching and
learning programs and are evident in Stage 6 pedagogical
practices.

Success criteria for this strategic direction

1. The school uses research, evidence based
strategies and innovative thinking in designing and
implementing a school plan that successfully delivers
ongoing, measured improvement in student progress
and achievement.

2. The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

3. School data shows that student progress and
achievement is greater than students at statistically
similar schools on external measures, and this is
consistent with strong student progress and
achievement on internal measures.

4. Progress and achievement of Aboriginal students is
equivalent or greater than the progress and
achievement of all students in the school.

5. The learning goals for students are informed by
analysis of internal and external student progress
and achievement data. Progress towards goals is
monitored through collection of quality, valid and
reliable data. Reporting on school performance is
based on valid and reliable data and analysis.

6. Every teaching and learning program and
assessment task delivered by teachers is of the
highest quality and is compliant with school-based
and NESA syllabus requirements.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our
purpose and demonstrated improvement?

What has been the impact of implementing the literacy,
numeracy and HSC focus initiatives?

Data:

We will use a range of triangulated data sources in order
to evaluate the impact of our work. Data sets will include,
but are not limited to:
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Strategic Direction 1: Student growth and attainment

Improvement measures

lower bound system negotiated target of 30.7%.

Target year: 2023

SYSTEM NEGOTIATED TARGET

Increase the percentage of students achieving the
expected growth in Numeracy to exceed the lower bound
system negotiated target of 66.6%.

Target year: 2023

SYSTEM NEGOTIATED TARGET

Increase the percentage of students achieving expected
growth in Reading to exceed the lower bound system
negotiated target of 66.3%.

Evaluation plan for this strategic direction

 • External student performance measures (NAPLAN /
HSC / HSC Minimum Standards)

 • Internal student performance measures (PAT data /
school based assessment)

 • Teaching programs reviews and student work
samples

 • Curriculum and assessment school evaluation data
 • Faculty evaluation data
 • Classroom observations data
 • Survey groups of students, staff and community

members.

Analysis:

We will have clearly defined triangulated data analysis in
place to determine the extent to which the purpose has
been achieved. Analysis will be embedded through
progress and implementation monitoring.
Implications:
Annually, the school will review progress towards the
improvement measures. The findings of the analysis will
be used to inform future initiatives and actions.
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Strategic Direction 2: Toronto High School will ensure every student is known, valued
and cared for by providing an inclusive and equitable learning environment.

Purpose

To foster a safe, nurturing, inclusive and equitable
supportive school environment where students can
develop socially, emotionally and intellectually.

Improvement measures

Target year: 2023

System Negotiated Network Target

Proportionally contribute to the Westlake's Principals'
Network target of an increased percentage of Aboriginal
students attaining Year 12 by 50% whilst maintaining
cultural identity across the Lake Macquarie West Network.

Target year: 2022

System Negotiated Target

Increase percentage of students attending >90% of the
time to exceed the system-negotiated lower bound target
of 55.7%.

Initiatives

Engage external services and agencies to provide for
all students career pathways and tertiary education
opportunities.

We will work to develop a comprehensive range of
partnerships with external services to support student
pathways to achieve their career and academic
aspirations.

Our school based academic and career pathways will be
further developed and refined to ensure that students are
working towards aspirational goals and are actively
engaged in their learning.

We will devise and implement appropriate strategies to
build connections between the school, students and
parents so cultural competency will be enhanced and the
diversity of Aboriginal cultures valued, respected and
promoted to all Aboriginal and non-Aboriginal students
and families. We will ensure Aboriginal students are
attending, engaged and achieving.

Develop a professional learning community which is
focused on continuous improvement of pedagogical
and wellbeing practices.

We will develop a professional learning community which
is focused on continuous improvement of pedagogical
and wellbeing practices to benefit all students.

All students are taught by high performing teachers. We
will build the capacity of staff to demonstrate a high
performance culture, with a clear focus on student
progress and achievement.

Improving student engagement and connection
through leadership and cultural opportunities.

We will implement appropriate strategies to continue to
develop strong connections between the school, students
and parents so all are culturally connected to the school,
and their engagement, wellbeing and aspirations are met.

Success criteria for this strategic direction

1. The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile student sand students with
atypical enrolment.

2. Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

3. The school and its staff will demonstrate that they value
and respect the identity, culture, heritage and languages
of their Aboriginal students.

4. Personalised Learning Pathways (PLP): 100% of
Aboriginal students will have a meaningful PLP in place
that is visible to their teachers and parents, and informs
future educational directions for each student.

5. All teachers demonstrate an understanding that
Aboriginal parents have high expectations for their
children and all teachers work in collaboration with
parents and communities to ensure Aboriginal students
achieve these expectations.

Evaluation plan for this strategic direction

Questions: To what extent have we achieved our
purpose and demonstrated improvement?

Have we devised and implemented appropriate strategies
to build connections between the school, students and
parents so all are culturally connected to ensure
Aboriginal students are attending, engaged and
achieving?

Have we collected, analysed and used data to monitor
and refine a whole school approach to learning support,
student wellbeing, engagement and inclusiveness in order
to improve learning?

Data:
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Strategic Direction 2: Toronto High School will ensure every student is known, valued
and cared for by providing an inclusive and equitable learning environment.

Initiatives

We will provide opportunities for students to develop their
leadership capabilities in a range of different contexts
pertaining to their life and performance at school and in
the wider school community.

Evaluation plan for this strategic direction

We will use a range of triangulated data sources in order
to evaluate the impact of our work. Data sets will include,
but are not limited to:

 • External student performance measures (NAPLAN /
HSC / HSC Minimum Standards)

 • Internal student performance measures (PAT data /
school based assessment)

 • Teaching programs reviews and student work
samples

 • Curriculum and assessment school evaluation data
 • Faculty evaluation data
 • Classroom observations data
 • Survey groups of students, staff and community

members
 • AECG feedback

Analysis:

We will have clearly defined triangulated data analysis in
place to determine the extent to which the purpose has
been achieved. Analysis will be embedded through
progress and implementation monitoring.
Implications:
Annually, the school will review progress towards the
improvement measures. The findings of the analysis will
be used to inform future initiatives and actions.
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Strategic Direction 3: Learning for Success

Purpose

To create and embed a learning culture of high
expectations so that all students experience success.

Improvement measures

Target year: 2024

School self-assessment of the School Excellence
Framework (SEF) 'Learning Domain' in 'Assessment',
'Reporting' and 'Student Performance Measures' elements
is at 'Excelling'. This will be evidenced by an increased
standard of Years 7-12 assessment tasks that have
moved through the school's formalised 'Assessment
Development Process' and improved student learning
outcomes.

Target year: 2024

Increased percentage of task completion for Years 7-12
with decreased number of N Awards  across Years 10-12
compared to baseline data.

Initiatives

Improve student learning through a deliberate and
strengthened focus on the learning cycle of formative
assessment, data analysis, explicit instruction and
feedback.

We will provide high quality professional learning to all
staff which will focus on the following areas:

 • high expectations of teaching and learning so that
staff and students are aware of their responsibilities
and the high expectations for pedagogy, assessment
and learning

 • knowing our students and inclusive education
principles

 • formative assessment including the effective use of
success criteria and learning intentions

 • developing proficiency in the analysis of data to plan
lessons which are differentiated to address the
varying learning needs of all students including HPG,
students with disability, EAL/D and from Aboriginal
and Torres Strait backgrounds

 • explicit teaching practices which provide opportunity
for all students to experience success in their
learningDF

 • effective, appropriate, accurate and timely feedback
to students

 • developing the capacity of the Head Teachers to
operate as instructional leaders.

Implement quality assessment practices to enable
student success in learning.

All students are assessed through quality diagnostic,
formative and summative processes.

We will ensure that students are assessed through
quality, accurate, meaningful and reliable assessment
tasks. Our assessment tasks will move through a school
based assessment development process so as to provide:

 • valid, reliable and accurate measures of expected
learning outcomes

Success criteria for this strategic direction

1. The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence. Effective partnerships in
learning with parents and students mean students
are motivated to deliver their best and continually
improve.

2. Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement.

3. The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. The school has processes
in place to support teachers' consistent, evidence-
based judgement and moderation of assessments.

4. Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes.

Evaluation plan for this strategic direction

Questions: To what extent have we achieved our
purpose and demonstrated improvement?

What has been the impact of a learning culture of high
expectations on teaching and learning, and therefore,
student success?

Data:

We will use a range of triangulated data sources in order
to evaluate the impact of our work. Data sets will include,
but are not limited to:

 • External student performance measures (NAPLAN /
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Strategic Direction 3: Learning for Success

Initiatives

 • opportunities for explicit feedforward conversations
and reflections focused on student improvement and
extension

 • improved student capacity to self reflect and peer
assess

 • enhanced capacity of individual students to set
learning goals and track performance.

Evaluation plan for this strategic direction

HSC / HSC Minimum Standards)
 • Internal student performance measures (PAT data /

school based assessment)
 • CASE and Faculty Reviews feedback and notes
 • Curriculum and assessment school evaluation data
 • HSC monitoring folders feedback
 • Classroom observations data
 • Survey groups of students, staff and community

members
 • AECG feedback
 • Teacher feedback on the school's assessment

development tool and process
 • Peer learning reflections
 • Wellbeing data

Analysis:

We will have clearly defined triangulated data analysis in
place to determine the extent to which the purpose has
been achieved. Analysis will be embedded through
progress and implementation monitoring.
Implications:
Annually, the school will review progress towards the
improvement measures. The findings of the analysis will
be used to inform future initiatives and actions.
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