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School vision and context

School vision statement School context

Riverstone High School is a vibrant and innovative community that is committed to quality
teaching and learning for all in a fully comprehensive co-educational setting.

Personal responsibility in delivering excellence (PRIDE) underpins all that we do in
supporting, encouraging and challenging every member of our school community to reach
their full potential as active and informed global citizens.

Riverstone High School has provided a quality public education for its previously semi-rural
community for nearly 60 years. Students are drawn from a wide socio-economic spectrum,
with many having a multi-generational connection to the school. With a current enrolment of
500 students and a staff of 65, the school is experiencing substantial growth as residential
developments rapidly expand within the local area.

The school enjoys strong ties with our traditional partner primary schools: Riverstone,
Schofields, Marsden Park and Vineyard; most of whose students progress to Riverstone
High School. 2021 saw the opening of two new partner primary schools; Galungara and
Northbourne; although with small transition cohorts in their foundation year, enrolments
progressing to Riverstone High School are expected to increase over the coming years.

A significant capital works program was completed in early 2020, and has transformed
existing facilities into future focused learning spaces. Significant work has been funded at a
school level to improve learning spaces, not included in the scope of the capital works
project, in order to provide equity of access to quality learning spaces for all students across
the whole school.

At the start of 2021, Riverstone High School welcomed its first senior cohort in 21 years,
with Year 11 commencing stage 6 study as part of the Nirimba Collegiate Recalibration. The
addition of Year 12 in 2022 will restore Riverstone High School to a fully comprehensive co-
educational setting, which has been a long standing goal of the local community.

Education provision includes a Support Unit of 5 classes for students with mild intellectual
and multi-categorical disabilities.

The cultural demographic of the school has expanded significantly over recent years, with
35% of students now representing a language background other than English. 56 students
identify as Aboriginal or Torres Strait Islander.

Throughout 2020, a situational analysis and extensive consultation with stakeholders was
undertaken to identify priorities for the 2021 - 2024 Strategic Improvement Plan. As a result
of this process, our three strategic directions are:

- Student growth and attainment,

- Leading and learning, and,

- Strong and sustainable connections.

Student growth and attainment will be improved through the explicit teaching of literacy and
numeracy, and supported by a focus on increased attendance.

Leading and learning will be enhanced by the use of innovative pedagogy to provide
curriculum, and staff collaboration for strong instructional leadership.
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School vision and context

School vision statement School context

Strong and sustainable connections will be supported through a focus on wellbeing, and the
ongoing development of transition pathways.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that our students show
measurable growth in literacy, numeracy and attendance.

Staff will engage in deep data analysis and targeted
professional learning in order to develop explicit teaching
practices,  ensuring the delivery of rich learning
experiences to meet the identified needs of all learners.

(Reference: NSW DoE Strategic Plan 2018-2022

Goal 5 - All young people have a strong foundation in
literacy and numeracy.)

Improvement measures

Target year: 2022

The proportion of students achieving expected growth is
improved to meet the system negotiated lower bound
targets of 57% in reading and 57.6% in numeracy.

Target year: 2022

The proportion of students achieving in the top 2 bands is
improved to meet the system negotiated lower bound
targets of 12.1% in reading and 10.3% in numeracy.

Target year: 2022

The proportion of students achieving above 90%
attendance meets the system negotiated lower bound
target of 62.6%.

Target year: 2024

The achievement of students in equity groups is
equivalent to that of other students in the school.

Initiatives

Explicit teaching of literacy and Numeracy

Engage in data analysis, planning and implementation of
explicit practices that achieve measurable growth for
students in literacy and numeracy.

 • Set teaching and learning goals for all aspects of
literacy and numeracy, based on comprehensive
data analysis, with emphasis on delivering classroom
level interventions to support students across all
levels of achievement.

 • Implement high impact professional learning for all
staff in the areas data skills and use.

 • Implement plans for the achievement of system
negotiated reading and numeracy targets through
the ongoing analysis of data.

 • Analyse HSC target and minimum standards data to
address areas of need for senior students.

Improving Attendance

Work in close collaboration with families to ensure that
student attendance is well supported.

 • Undertake ongoing analysis of attendance and
lateness data and implement improvements in
processes for the management of attendance.

 • Implement regular attendance reviews and case
management of 'at risk' students.

 • Embed opportunities for effective communication and
collaboration with parents and carers to support
improved attendance and lateness.

Success criteria for this strategic direction

All teachers explicitly teach literacy and numeracy to
students at all achievement levels and in all subject areas.

All teachers have a sound understanding of student
assessment and data concepts, and learning goals are
informed by the analysis of internal and external student
progress and achievement data.

The school identifies, and achieves, expected levels of
growth and achievement.

The school works with parents and carers to ensure that
attendance is managed and that the impact of lateness on
student achievement is minimised.

Evaluation plan for this strategic direction

Question:
What has been the impact of using consistent and explicit
teaching practices in literacy and numeracy ?

What has been the impact of improvements to processes
to support attendance ?

Data:

 External performance measures (NAPLAN / Minimum
Standards / HSC)

Internal data ( PAT / student work samples)

Analysis:

Data to by analysed by school teams to ascertain
evidence of impact.

Implications:

What changes need to be made?

What plans need to be adjusted?
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Strategic Direction 2: Leading and learning

Purpose

Our purpose is to ensure that our students experience
innovative pedagogy initiatives that promote engagement
and the achievement of personal best.

Staff will engage in targeted professional learning to refine
skills in collaborative practice and instructional leadership
in order to deliver a broad curriculum pattern that meets
the needs of all learners.

(Reference: NSW Department of Education Strategic Plan
2018-2022

Goal 3 - Every student, every teacher, every leader and
every school improves every year.)

Improvement measures

Target year: 2024

Increased student engagement reported in Tell Them
From Me survey data.

Target year: 2024

Increased use of technology reported in teacher
observation and student exit survey data.

Target year: 2024

Increased proportion of students attaining HSC
qualification.

Target year: 2024

Increased proportion of Aboriginal students attaining HSC
qualification whilst maintaining their cultural identity..

Initiatives

Curriculum provision using innovative pedagogy

Staff engage in targeted professional learning to ensure
the delivery of innovative and engaging learning initiatives
for all students.

 • Embed co-teaching practices to ensure the effective
delivery of project based learning experiences
across all stage 4 KLA's which has an explicit focus
on developing the general capabilities.

 • Refine practice to ensure that expectations and
success criteria are clearly outlined for assessment
tasks in a consistent manner, and that opportunities
for effective feedback are regularly provided.

 • Embed the innovative use of technology into all
KLA's across the school from stage 4 through to
stage 6.

 • Expand the provision of curriculum to allow for
student choice and engagement, supported by the
establishment of expert Head Teacher positions.

 • Develop stage 6 expertise that demonstrates
comprehensive curriculum knowledge, best practice
pedagogy, and HSC compliance.

Collaboration for strong instructional leadership

Staff engage in instructional practices that are enhanced
through collaboration with colleagues, and are supported
by targeted professional learning.

 • Develop staff PDP's that are focused on student
improvement, reflect school and system priorities,
and support individual improvement and aspirations.

 • Establish a whole school understanding of effective
collaboration which provides regular opportunities to
share outstanding practice.

 • Engage in cross-collegiate partnerships and
professional learning communities to improve
professional knowledge and teaching practice.

Success criteria for this strategic direction

There is a consistent approach to the delivery of project
based learning units based on collaboratively developed
co-teaching protocols.

Staff engage in comprehensive data analysis of student
assessment submission and achievement in order to
provide effective feedback, and to review and adjust
teaching and learning programs.

Technology that supports students learning is available
across all KLA's and is expertly integrated into learning
activities by teaching staff.

Curriculum provision across stage 4 to stage 6 supports
student choice and engagement in a wide educational
pathway, and is delivered by expert staff.

Staff engagement in professional learning supports the
achievement of PDP goals and the development of
curriculum expertise.

The leadership team maintains a focus on instructional
leadership to sustain a culture effective, evidence-based
teaching and learning and ongoing improvement.

Teachers collaborate with staff in other schools to share
and embed good practice.

Evaluation plan for this strategic direction

Question:
What has been the impact of consistent assessment and
feedback on student achievement and success?

What has been the impact of providing technology to
support engagement in learning ?

Has professional learning been high impact and focused
on student improvement ?

Data:

Internal performance measures
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Strategic Direction 2: Leading and learning

Evaluation plan for this strategic direction

- assessment task submission rates

- student work samples

- public product showcases

- engagement of staff in professional learning

 External performance measures

- RoSA grade allocation

- HSC performance

Internal data

- professional learning evaluations

Analysis:

Data to by analysed by school teams to ascertain
evidence of impact.

Implications:

What changes need to be made?

What plans need to be adjusted?
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Strategic Direction 3: Strong and sustainable connections

Purpose

Our purpose is to improve learning and wellbeing
outcomes for students by building strong and sustainable
connections across a wide range of partnerships.

Staff will actively develop community links that provide
increased opportunities for students and families to
connect, succeed and thrive, both within and beyond
school.

(Reference: NSW DoE Strategic Plan 2018-2022

Goal 2 - Every student is known, valued and cared for in
our schools.

Goal 6 - All young people finish high school well prepared
for higher education, training and work.)

Improvement measures

Target year: 2022

The proportion of students reporting positive wellbeing
indicators is improved to meet the system negotiated
lower bound target of 63.2%.

Target year: 2022

Increased proportion of parents reporting higher
engagement levels based on Tell Them From Me survey
data.

Target year: 2024

Increased proportion of students remaining at Riverstone
High School for stage 6 study.

Target year: 2024

Increased proportion of students engaged in further
education, training or work post-school.

Initiatives

Wellbeing

Work in close collaboration with families and community
partners to ensure that PRIDE (personal responsibility in
delivering excellence) is supported by a school wide
culture of positive wellbeing.

 • Utilise 'The Leader In Me' as a platform to support a
culture of personal responsibility, high expectations
and achievement for all members of the school
community.

 • Develop data analysis protocols and skills to allow
staff to effectively identify wellbeing needs.

 • Embed whole school evidence-based wellbeing
processes that are based on school community
need.

 • Promote positive parent engagement in school and
community wellbeing initiatives.

 • Strengthen student connection with the wider
community to deepen citizenship values.

Transition pathways

Work in close collaboration with partner primary schools,
collegiate partners and further education institutions, to
ensure that student transition between learning
environments is well supported.

 • Strengthen relationships with existing partner primary
schools, and establish relationships with new partner
primary schools to support successful transition to
the high school environment.

 • Enhance relationships with collegiate partners as
part of the recalibration process to ensure that the
widest possible student choice is supported, and that
community confidence in Riverstone High School as
a comprehensive 7 - 12 education provider is
maintained.

 • Establish relationships with tertiary and vocational
providers to ensure that student transition to further
education and/or the workforce is well supported.

Success criteria for this strategic direction

The school identifies, and achieves, expected levels of
positive wellbeing.

Positive, respectful relationships are evident and promote
student wellbeing to ensure optimum conditions for
student learning.

There is school wide collective responsibility for student
learning and wellbeing, which is shared by parents and
students.

The school identifies, and achieves, expected levels of
retention from Year 6 into Year 7 and from Year 10 into
Year 11 transition points.

The school achieves expected levels of student pathways
into further education, training or work.

Evaluation plan for this strategic direction

Question:
What has been the impact of supporting positive
wellbeing?

What has been the impact of providing additional support
for transition to high school?

What has been the impact of establishing post school
pathways?

Data:

Tell Them From Me survey data

Internal data (Sentral)

- referrals

suspensions

 Transition rates (SCOUT)

- primary to high school
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Strategic Direction 3: Strong and sustainable connections

Evaluation plan for this strategic direction

- retention of Year 10 to 11

- engagement in further education, training or work

Student exit surveys

Analysis:

Data to by analysed by school teams to ascertain
evidence of impact.

Implications:

What changes need to be made?

What plans need to be adjusted?
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