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School vision and context

School vision statement School context

The St Marys Senior High School learning community is:

 • Inclusive

We are an inclusive, kind and supportive school which values diversity, independence and
community.

 • Aspirational

We are an aspirational community which strives to achieve individual excellence.

 • Respectful

We are respectful of our history, our people and our environment.

St Marys Senior High School is an academically comprehensive high school, which enrols
students in Years 11 and 12 in preparation for the Higher School Certificate (HSC). As the
first senior high school in New South Wales, St Marys Senior High School adopted a charter
of increasing the range of educational options available to stage six students in Western
Sydney, as well as enhancing their educational outcomes. This is achieved through the
offering of a broad range of senior curricula, supported by an ethos of adult learning, which
is linked to an extensive student support program.

Student-teacher relationships are based upon mutual respect and courtesy and serve to
establish a positive and safe learning environment. Our student population is diverse in
terms of cultural background, educational experience and future aspirations. The common
thread fostered by the school, for students and staff alike, is a positive commitment to
learning.

The 2021-2024 School Improvement Plan has been developed in consultation with our
Learning Community drawing extensively on current research on educational practice and
the data analysis of both external and internal data sets. The school's performance as
indicated by its HSC performance data will see Strategic Direction 1, student growth and
attainment as a priority area and the remaining two strategic directions providing the
support mechanisms for improved student performance.

It is proposed that Strategic Direction 2 will focus on student wellbeing, advocacy and
leadership. Student learning takes place more effectively in an environment which fosters
and develops choice, accomplishment, positive relationships, enjoyment, growth, health and
safety. Wellbeing is supported by practices that foster a sense of belonging, and which
value student voice and promote engagement in learning. Such practices are associated
with improved student outcomes across a broad range of domains, from academic
achievement to mental health and responsible life choices. Students with higher levels of
wellbeing are more likely to achieve at higher academic levels.

Our focus is to effectively embed student wellbeing and student leadership opportunities in
to all of our school practices. Students will have enhanced opportunities to develop their
leadership skills and better advocate for their own wellbeing, with parents and families being
given the opportunity to develop their ability to offer support to students at key transition
points in their schooling.

Highly effective leaders collaborate, innovate and engage. Through the enhancement of
pedagogical practice through collaborative sharing and reflection and the development of
staff capacity as instructional leaders, the school community will be driven by a culture of
lifelong learning, where decision making is data-driven in order to make informed decisions
and foster student growth. Strategic Direction 3 will focus on staff leadership and learning to
strengthen individual and collective pedagogy through the embedding of research informed
practices.
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Strategic Direction 1: Student growth and attainment

Purpose

To provide a high quality learning environment that
supports all students to achieve to their personal best.
This will be underpinned by targeted and differentiated
learning opportunities that enable students to realise their
individual academic and emotional potential. Our purpose
is to motivate and further develop the intellectual curiosity
and capabilities of all students through evidence-based
practice.

Improvement measures

Target year: 2022

 • 83.10% of students will achieve in Bands 4, 5 and 6
at the Higher School Certificate

 • 49.20% of students will achieve a Bands 5 and 6 at
the Higher School Certificate.

Target year: 2023

 • 83.10% of students will achieve in Bands 4, 5 and 6
at the Higher School Certificate.

Target year: 2024

 • 83.10% of students will achieve in Bands 4, 5 and 6
at the Higher School Certificate.

 • SEF 'Curriculum' 'Learning Development' and
'Assessment' elements are validated as Excelling.

 • SEF - 'Data Skills' is validated at Excelling.

Initiatives

Evidenced based practice

Increase staff capacity to analyse student performance
data in the teaching and learning continuum to ensure that
evidence-based practice is employed across all stages of
the learning cycle to improve teacher quality, negotiated
intervention strategies and student learning outcomes.

 • Develop quality professional learning in the use of
data to effectively establish directions, monitor
improvement and evaluate success.

 • Review HSC data and summative assessment to
develop clear directions for targeted student
improvement.

 • Change teaching practice to ensure evidence-based
practice informs programming, planning and lesson
delivery.

 • Introduction of a targeted intervention program to
support students at risk to be led by the Learning and
Support Team.

Faculty targeted HSC improvement strategy

Improve effective classroom practice through a focus on
explicit teaching practice, formative assessment and
faculty developed improvement strategies.

 • Development of aspirational targets by faculties to
target improvement in HSC results.

 • Develop quality professional learning practices to
support the faculty targeted improvement programs,
the use of formative assessment for student growth
and the embedding of high leverage strategies for
HSC success across the curriculum

 • Establish collaborative support for teacher
performance development, cross faculty
collaboration, evidenced-based program
development and lesson planning.

 • Develop programs / projects to ensure both
curriculum and co-curriculum learning is

Success criteria for this strategic direction

Data skills and use

 • Staff monitor and analyse formative assessment data
to differentiate learning for all students to ensure an
improvement in learning outcomes for all students.

 • Regular faculty and whole school meetings review
and analyse student performance data against
school-negotiated target interventions impact on
student growth.

 • School and program leaders use systematic and
reliable assessment information to continually
evaluate student learning and implement changes
that leads to significant and measurable
improvement.

Faculty targeted HSC improvement strategy

 • Faculty strategic planning informs an improvement in
HSC results across all courses.

 • Cross faculty collaborative professional reflection
improves student academic, wellbeing and
leadership outcomes.

 • All staff and students will be engaged in a cycle of
continuous improvement with a clear focus on
explicit teaching and formative assessments.

 • High leverage strategies for stage 6 success are
embedded across all curriculum areas.

 • All staff are regularly involved in evaluating programs
and providing timely and personalised feedback to
students to ensure academic growth and
engagement.

Redefining success

 • Faculty strategic planning informs an improvement in
HSC results for students in targeted groups.

 • The High Potential Policy is successfully
implemented across all domains.

 • Differentiated and personalised experiences created
and evaluated consistently for quality and rigour.
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Strategic Direction 1: Student growth and attainment

Initiatives

differentiated and literacy, and numeracy goals
embedded.

 • High leverage strategies for Stage 6 improvement
are embedded in all faculty programs and classroom
practice.

 • Feedback studio is embedded in classroom practice
to support the use of effective feedback at both the
formative and summative stages

Redefining success

Increase staff capacity to support students with specific
needs and high potential to ensure that all students reach
their potential across all courses and are effectively
engaged and supported in extra-curricular programs
within the school.

 • Deliver professional learning to support the
implementation of the High Potential Policy across
both the academic and extra-curricular domains of
the school.

 • Develop and deliver quality EAL/D teaching
professional learning and implementation.

 • Develop a comprehensive and ongoing staff
professional learning program to build teacher
capacity to differentiate the curriculum to support
improvement in student learning outcomes.

 • Strengthen individual and collective teacher
pedagogy using research informed practices that
facilitate individualised student learning through
effective differentiation of teaching and assessment
practices to support all learners

Success criteria for this strategic direction

 • Opportunities for Teacher Professional Learning and
'action learning' result in inspiring and effective
teaching that is evidence informed.

 • All staff are regularly involved in evaluating programs
and providing timely and personalised feedback to
students to ensure academic growth and
engagement.

Evaluation plan for this strategic direction

Data skills and use

Success in ensuring staff proficiency in the use of data as
a tool for formative assessment, feedback and evaluation
will be determined by:

 • Teacher analysis of data and feedback approaches
indicate student improvement in independence, self-
direction, self-regulation as indicated by qualitative
and quantitative measures.

 • Whole school assessment data analysis of student
progress and trends.

Faculty targeted HSC improvement strategy

Success in ensuring all students are engaged and
challenged to learn and improve will be determined by:

 • Teacher analysis of data and feedback indicate
student improvement in independence, self- direction
and self-regulation.

 • Whole school assessment data to analyse student
progress and trends.

 • A review of teaching and learning programs to
highlight the use of differentiation, formative
assessment and high leverage strategies to support
student success.

 • A review of the impact of Feedback Studio as a
means of providing effective formative and
summative assessment for learning.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Redefining success

Success in ensuring all students are engaged, effective
learners who are supported in their learning will be
determined by:

 • Teacher analysis of data and feedback indicate
improvements in summative assessment for students
in targeted groups.

 • Whole school assessment data to analyse student
progress and trends for students in targeted groups.

 • A review of teaching and learning programs
adjustments to highlight the use of differentiation,
formative assessment and high leverage strategies
to support student improvement in targeted groups.

 • Qualitative and quantitative evaluation of
professional learning programs to support teacher
capacity in the differentiation of the curriculum for all
learners.

 • An evaluation of the research and informed practices
implemented to support a differentiated curriculum
for all learners in all courses..

The analysis of the data for each initiative will be used to
determine the future of the project.
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Strategic Direction 2: Student Wellbeing and Leadership

Purpose

Student learning takes place in an environment which
fosters and develops choice, accomplishment, positive
relationships, enjoyment, growth, health and safety.
Wellbeing is supported by practices that foster students'
sense of belonging, and which value student voice and
promote engagement in learning. Such practices are
associated with improved student outcomes across a
broad range of domains, from academic achievement to
mental health and responsible life choices. Students with
higher levels of wellbeing are more likely to achieve at
higher levels academically.

Our focus is to effectively embed student wellbeing and
student leadership opportunities in all of our school
practices. Students will have enhanced opportunities to
develop their leadership skills and better advocate for
their own wellbeing, with parents and families having the
opportunity to develop their ability to offer support to
students at key transition points in their schooling.
Through ongoing professional learning all staff will
understand their role in tailored whole school practices
designed to promote student advocacy and leadership as
well as health and wellbeing.

Improvement measures

Target year: 2023

 • 100% of students have access to leadership
opportunities

 • 100% of students are supported at key transition
points.

Target year: 2023

 • SEF 'Wellbeing' element is validated at Excelling.

Target year: 2024

 • 100% of students have access to leadership
opportunities

 • 100% of students are supported at key transition
points.

Initiatives

Student Leadership

Student leadership

Optimise student voice and advocacy by enhancing the
density and scope of student leadership across the
school.

 • Student representation is introduced in key school
teams.

 • Review of the role of the Student Representative
Council across our school and the community.

 • Enhanced student access to refined leadership
development programs.

 • Addition of student advocacy groups and working
groups to the Student Clubs Program in key areas of
school operations and community action.

Transition Programs at SMSHS

Successful student transition at key points in their senior
schooling career.

 • A broader range of information and engagement
options for students, parents and families including
information evenings and the use of online platforms.

 • Refined SMSHS O Week and Mentor Programs,
including the embedding of 'drop in' or 'outreach'
activities at lunch time for new students.

 • Refined careers activities embracing a broader range
of post-school options.

 • Provision of a portfolio of evidence to each student
reflecting their knowledge, skills and understanding
to be utilised in the pursuit of post-school
opportunities.

Wellbeing Programs

School policies, practices and processes are focused on
ensuring that every student is known, valued and cared

Success criteria for this strategic direction

Student leadership

 • Students are valued as important stakeholders that
shape the direction of the school in strategic areas.

 • Active role of the SRC as leaders in student-led
structures, systems and processes which allow ideas
and information to be shared between students,
families, staff and external organisations.

 • Explicit development of student leadership skills
through engagement in programs of learning and
active involvement in leading learning and wellbeing
programs.

Transition programs at SMSHS

 • Information and resources create effective networks
which support the whole school community and
empower community members to support each other
at transition points.

 • School activities and programs engage new students
and ensure they have the skills and knowledge for
effective engagement in learning and wellbeing.

 • All students, parents, carers and families have
access to opportunities to explore a wide range of
post-school options.

 • Students are provided with a comprehensive portfolio
of evidence to effectively support student connection
with post-school options.

Wellbeing programs

 • All staff are engaged in consistently delivering
tailored school programs and implementing
processes underpinned by the SEF and Wellbeing
Framework which actively support student learning
and wellbeing.

 • Student understanding and appreciation of diversity
underpins the inclusive values of our school.

 • Targeted programs are developed, implemented and
refined to address specific student learning and
wellbeing needs by specialised staff.
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Strategic Direction 2: Student Wellbeing and Leadership

Improvement measures

 • SEF 'Wellbeing' element is validated at Excelling.

Initiatives

for.

 • Refined school wellbeing policies and processes are
embedded in all areas of school practice, utilising
consistent language and elements across the school.

 • Enhanced school programs support student
wellbeing, including the SMSHS Mentor Program
and Personal Mentor Program.

 • Development of a Reconciliation Action Plan and a
school-wide Acknowledgement of Country.

 • Effective promotion of an understanding and
appreciation of an inclusive school community
through whole school events and programs.

 • Increased number of tailored and targeted small
group programs within the school.

Evaluation plan for this strategic direction

Student leadership

Success in developing student leadership capacity and
opportunities will be determined by:

 • Tracking student involvement in school practices and
processes to determine the growth in student
numbers involved in school leadership activities.

 • Student reflection on the development of their
leadership skills in the school Exit Survey and school
data sets as well as the construction of Student
Portfolios.

Transition programs at SMSHS

Successful student transition at key points will be
determined by:

 • Ongoing feedback from students, staff, parents,
carers and families provided through data collection
tools including surveys and focus groups.

Wellbeing programs

Success in ensuring that every student is known, valued
and cared for will be determined by:

 • Feedback provided by students, staff, parents, carers
and families through data collection tools including
surveys and focus groups.

 • External validation (2023) and SEF-sas.
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Strategic Direction 3: Staff Leadership and Learning

Purpose

Highly effective leaders collaborate, innovate and engage.
Through the enhancement of pedagogical practice
through collaborative sharing and reflection and the
development of staff capacity as instructional leaders, the
school community will be driven by a culture of lifelong
learning, where decision making is data-driven in order to
make informed decisions and foster student growth.

Improvement measures

Target year: 2022

 • All faculties have developed targets to implement the
high potential and gifted education policy in each
course.

 • All faculties have embedded the use of high leverage
strategies to support student success in their
programming.

 • SEF 'Classroom Practice' and 'Data Skills' elements
are validated as Sustaining and Growing

 • Differentiated professional learning scope and
sequence underpins learning of staff across the
school.

 • School teams trained in the use of evidence based
practice to underpin their planning for school
improvement.

 • Leadership development program implemented for
aspiring leaders.

 • SEF learning and development' element is validated
as Sustaining and Growing

Target year: 2023

 • All faculties have implement the high potential and
gifted education policy and targeted students are
tracked to demonstrate growth and success of the
project.

 • All teachers are engaged in the purposeful use of
evidence based research to underpin their classroom
practice.

Initiatives

Strengthen individual and collective teacher
pedagogy

Strengthen individual and collective teacher pedagogy
using research informed practices that facilitate
individualised student learning through effective
differentiation of teaching and assessment practices

 • Collaborative planning and evaluation of teaching
and learning programs framed around big questions,
using the PDP framework to support observation,
reflection and refinement of practice.

 • Continuous teacher professional learning and 'action
learning' result in innovative teaching that is
evidence informed.

 • Formal PDP processes demonstrate teacher
reflection on their progress towards achievement of
their targeted faculty goals.

 • Undertake professional learning in targeted literacy
strategies, including ALARM and provide support in
developing appropriate, explicit teaching and
learning strategies and resources.

 • Professional learning to strengthen the
understanding of features of quality teaching and
learning programs that are inclusive and
differentiated to meet the needs of all students.

 • Professional learning in the effective use of formative
assessment and feedback to improve student
learning outcomes.

Leadership development

Strategic and targeted professional learning to build staff
capacity to be leaders in the school community.

 • Opportunities exist for all teachers to engage in
leadership development to increase leadership
density across the school.

 • All teachers are leading learning in a professional
learning community resulting in sustained and

Success criteria for this strategic direction

Strengthen individual and collective teacher
pedagogy

 • Ongoing professional learning team engagement
that enhances teaching practice and informs the
development, implementation and evaluation of
school programs and policies.

 • Engagement of all staff in learning and leading teams
that result in collaborative and collegial professional
learning and action research informed by school
targets.

 • Evaluative practice is at the core of the teaching and
learning cycle and all teachers use student
performance data to inform their programming and
classroom practice.

 • Teachers identify and employ innovative evidence
based pedagogy to respond to the learning needs of
students..

 • Students and staff engage with the feedback cycle,
using it to inform and improve outcomes in their
personalised learning pathway. This will involve
assessment as and for learning.

Leadership development

 • Staff participation in authentic, differentiated
professional learning opportunities that support their
skill set and PDP goals.

 • Mentoring programs that enhance the instructional
leadership capacity of all staff.

 • Planned professional learning builds the capacity of
all staff to evolve a culture of a dynamic learning
community.

 • Evidenced based research is used to support the
development of professional learning sessions and
gain approval as NESA registered courses.

Evaluation plan for this strategic direction
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Strategic Direction 3: Staff Leadership and Learning

Improvement measures

 • SEF 'Classroom Practice' and 'Data Skills' elements
are validated as Sustaining and Growing.

 • All staff are leaders in at least one area within the
school community.

 • Evidence based practice underpins school
improvement planning and evaluation.

 • SEF  learning and development' element is validated
as Sustaining and Growing.

Target year: 2024

 • Evidenced based strategies are employed by all staff
to improve practice.

 • SEF 'Classroom Practice' and 'Data Skills' domains
are validated as Excelling.

 • All staff are instructional leaders.

 • SEF  Learning and Development' domain is validated
as Excelling

Initiatives

measurable whole school improvement.

 • All members of the school executive team are setting
leadership goals and engaging in coaching and
mentoring of their staff.

 • Differentiated professional learning scope and
sequence to support the diverse learning needs of all
staff.

 • Engage staff through working collaboratively, using
mentoring and coaching, to implement evidence
based practices and assess measurable
improvement of student learning outcomes.

Evaluation plan for this strategic direction

Strengthen individual and collective teacher
pedagogy

Success in ensuring the strengthening of individual and
collective teacher pedagogy will be determined by:

 • Teacher analysis of data and feedback approaches
indicate student improvement in independence, self-
direction, self-regulation as indicated by qualitative
and quantitative measures.

 • Whole school assessment data analysis of student
progress and trends.

 • Professional learning records of teachers to track
staff development and progress.

 • Growth in targeted student growth at key points in
their schooling.

 • Qualitative and quantitative analysis of student
growth and improvement.

Leadership development

Successful implementation, monitoring and evaluation of
the leadership development initiative will be determined
by:

 • An evaluation of cross-faculty professional learning
to determine staff confidence and competence in
taking on leadership roles in the school community.

 • The successful registration of professional learning
within the school community with NESA.

 • Staff leadership of whole school program and faculty
initiatives.

 • Successful implementation of leading and learning
teams in targeted areas to drive school improvement.

The analysis of the data for each initiative will be used
to determine the future of these projects.
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