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School vision and context

School vision statement School context

At Vincentia High School we are committed to ensuring every student and every teacher
benefits from a  wide-ranging  education across our school community. All learners  will be
challenged to continue to learn each year to increase their knowledge and skills so that they
thrive in our rapidly developing world.

To achieve educational excellence, we use teaching and learning in critical thinking,
creative thinking, problem solving, collaborative learning and meaningful learning with
technology to build strong foundations in literacy, numeracy and  knowledge. The
pursuance of excellence is underpinned by the development of each and every  student's
confidence in becoming a lifelong learner and responsible citizen.

Our highly trained and dedicated professional staff members are determined to ensure all
students learn our school values of  personal best, respect and responsibility. Our school
motto, "Learning for Life", exemplifies the school's strong commitment to provide
opportunities for all students to develop their skills through strong links and relationships
with the community.

Vincentia High School is a vibrant co-educational, comprehensive; community school
located in Jervis Bay on the south coast of New South Wales. The student population of
1190 continues to grow as our area develops. We prioritise inclusivity through our culturally
diverse community. Sixteen percent of our students identify as Aboriginal and are supported
by a range of cultural and wellbeing programs including Clontarf. Our fourteen  support
classes cater for students with a range of disabilities including intellectual, physical, mental
health and emotional disturbance. Vincentia High School is an important member of the Bay
and Basin Learning Community serving the educational needs of students from our local
primary schools of Vincentia, Huskisson, Tomerong, St Georges Basin, Sanctuary Point,
Sussex Inlet and Jervis Bay. We have forged strong partnerships with all our partner
primary schools and the local business community.

The school's staffing entitlement in 2020 was 92 teachers and 12 admin staff. The majority
of the school's equity funding will be used to support initiatives developed in the 2021-2024
Strategic Improvement Plan.

The school is committed to continually improving innovative effective classroom practices
with staff professional learning being the key to ensuring this. This learning will ensure that
lesson planning, explicit teaching, classroom management and feedback is enhanced
through improved data collection, analysis and collaboration. This will strengthen our
commitment to inclusive practice and personalised learning.

There will also be a focus on growth and attainment in literacy and numeracy and Higher
School Certificate performance. Each school team, faculty team and teacher will innovate
and implement strategies that will  deepen the inter-disciplinary knowledge of their students
though differentiated strategies for personalised teaching and learning.

The school will focus on strengthening partnerships with our community to deepen joint
understandings of innovative contemporary education. Our learning community will extend
these understandings to include  local, national and international perspectives.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through continuity of learning. Through explicit teaching
strategies and rigorous lesson planning, our students,
teachers, leaders will reflect on and evaluate their learning
to lift the educational aspirations and achievements of our
students across our school community.

Improvement measures

Target year: 2022

Reading

 • Increase percentage of students achieving top two
bands in reading Year 7 and Year 9 NAPLAN from a
2019 baseline to meet the lower bound

Target year: 2022

Reading

 • Increase percentage of ATSI students achieving in
the top 3 bands of reading from a 2019 baseline to
meet the lower bound

Target year: 2022

Numeracy

 • Increase percentage of students achieving top two
bands in numeracy Year 7 and Year 9 NAPLAN from
a 2019 baseline to meet the lower bound

Target year: 2022

Numeracy

 • Increase percentage of ATSI students achieving in
the top 3 bands of numeracy from a 2019 baseline to
meet the lower bound increase

Initiatives

Innovations in Lesson Planning

Our students understand the purpose and relevance of
their learning. Our teachers  plan for and implement  high
quality learning experiences that contribute to the
development of individual learning passions and positive
group dynamics. These innovative experiences will be
evaluated collectively through clear goals and
improvement measures in order to  lift the aspirations of
our students.

Innovations in Explicit Teaching

Our school has high expectations for every student. We
will draw on research about how students effectively take
in and retain information and how they then use that
knowledge and understanding to solve problems, pose
questions, and synthesise and justify their reasoning. This
will be achieved through explicitly teaching students to
actively participate in learning in safe learning
environments. This will optimise learning progress for all
students, across the full range of abilities.

Success criteria for this strategic direction

Teachers collaborate across faculties to share curriculum
planning and delivery, data, feedback and other
assessment information about student progress and
achievement to inform the development of excellent
evidence-based programs and lessons, which meet the
needs of all students.

School leaders design systems that facilitate quality
professional learning to increase expertise in explicit
teaching skills and techniques such as questioning and
assessing. Teachers will  identify students' learning needs
and use a range of explicit teaching strategies to explain
and break down knowledge.

Teachers demonstrate personal responsibility for
developing their practice in teaching of literacy and
numeracy, meeting the needs of students in their
subject/stage.

Evaluation plan for this strategic direction

Evaluation Question: To what extent have students,
teachers and leaders reflected on their learning to lift
the educational aspirations of students through
innovations in lesson planning and explicit teaching?

The following data sources will be collected and analysed
by relevant teachers, leaders and teams and discussed
regularly at relevant team meetings and the evidence
uploaded into SPaRO.

 • HSC achievement,
 • NAPLAN numeracy and reading,
 • Plan 2
 • Teacher observation
 • Assessment Marks
 • Teacher Evaluation
 • Document analysis of HSC monitoring

Analysis
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

HSC achievement

 • Increase percentage of students in Top 3 bands of
the HSC from a 2019 baseline to meet the lower
bound

Evaluation plan for this strategic direction

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous improvement
and ensure students grow in their learning.
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Strategic Direction 2: Effective classrooms that engage students

Purpose

Our purpose is to ensure that we promote reflective
practice and structured whole school feedback to
effectively nurture a student centred learning environment.
Innovation in teaching practice, classroom management
and feedback are enhanced through improved data
collection, analysis and collaboration between teachers
and with students. This will strengthen our practice in
inclusion, personalised learning, improved attendance
and proactive approaches to wellbeing.

Improvement measures

Target year: 2023

Expected Growth - Reading

 • NAPLAN growth years 7-9 , increase the percentage
of students at or above expected growth in Reading
so that we meet the 2023 lower bounds.

Target year: 2023

Expected Growth Numeracy

 • NAPLAN growth year 7-9, increase the percentage
of students at or above expected growth in numeracy
so that we meet the 2023 lower bounds.

Target year: 2024

Increased Expectations

 • Increase percentage of students reporting increased
expectations at school through the Tell Them From
Me Survey.

Target year: 2024

Engagement

 • Increase percentage of students reporting higher
levels of engagement in the Tell Them From Me
survey.

Initiatives

Innovation in Teaching Practice and Classroom
Management

 We enable student success by building quality
relationships with each and every student to foster a safe
positive and stimulating environment. This will be
achieved by maximising effective learning time and
encouraging on-task positive learning behaviours
innovative preventative and responsive classroom
management systems will be developed to create positive
engaging learning environments. These systems include
the  analysis attendance data and the development of
targeted strategies to support the attendance of students

Innovation in Feedback

Feedback provides relevant explicit, ongoing constructive
and actionable information about an individual's
performance against learning outcomes.  Feedback can
be provided by a teacher, peer or self-reflection.  Learning
is routinely reviewed and students have a clear
understanding of how to improve. Teacher expertise will
be strengthened to consistently use formative and
summative practices to identify and assess student
learning needs. Students will demonstrate self-discipline
and effort in their learning and stretch themselves and
take risks in their learning.

Success criteria for this strategic direction

A school wide approach to effective and positive
classroom management is evident. Support is provided to
teachers where needed ensuring optimum learning.

Attendance data is routinely analysed and informs the
development of targeted strategies for use across the
school and with specific groups of students.

Teachers access and engage in professional learning that
builds skills in the analysis, interpretation and use of
student progress and achievement data.

The leadership team regularly uses student progress and
achievement data to inform key decisions such as
resourcing and implementation of new programs or
initiatives.

Teachers review student assessment data and compare
result from external assessment with internal measures to
build consistent and comparable teacher judgement

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria.Teachers
feedback supports improved student learning.

Assessments are developed/sourced and used regularly
across stages/year levels/subject areas or the whole
school to help promote consistent and comparable
judgement of student learning, monitor student learning
progress and identify skill gaps for improvement and
areas for extension.

Evaluation plan for this strategic direction

What has been the impact of the development and
implementation of Innovation in Teaching Practice and
Classroom Management and Innovation in Feedback on
student attendance and engagement

Data

The following data sources will be collected and analysed
by relevant teachers, leaders and teams and discussed
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Strategic Direction 2: Effective classrooms that engage students

Improvement measures

Target year: 2022

Attendance

 • Increase percentage of students attending above
90% to meet the lower bounds total.

Evaluation plan for this strategic direction

regularly at relevant team meetings and the evidence
uploaded into SPaRO.

 • Survey- Enabling conditions of collective efficacy
survey

 • Analysis of TTFM student survey data
 • Analysis of External student performance measures

(NAPLAN, HSC,)
 • Professional Learning evaluation
 • Monitoring of student attendance
 • Collective Review of Teaching programs and

evaluation
 • Classroom observations
 • Document analysis of assessments

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement and
ensure students grow in their learning.
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Strategic Direction 3: Innovation in engaging with our community

Purpose

Our purpose is to focus on strengthening partnerships
with our community to deepen joint understandings of
innovative contemporary education. Our learning
community will extend these understandings to include
local, national and international perspectives. This will
enhance the opportunities and sense of purpose for our
students. This will be achieved through deepening
positive partnerships with the community and harnessing
student voice.

Improvement measures

Target year: 2024

Advocacy

 • Increase percentage of students reporting positive
advocacy outside of school through Tell Them From
Me survey

Target year: 2024

School Engagement

 • Increase percentage of students reporting
institutional engagement through Tell Them From Me
survey

Target year: 2024

Community Engagement

 • Strengthen stage of engagement from baseline
across the seven dimensions of the School
Assessment Tool. (Reflection Matrix)

Target year: 2024

Student Voice

 • Increase numbers of students participating in
Student Voice activities across year groups

Initiatives

Authentic engagement and community partnerships

Parents and the broader school community actively
participate in the school and assist students to develop
positive connections across local, national and
international learning communities in order to support and
reinforce student learning. Our learning is an essential
element of the  cognitive, physical, spiritual, social and
emotional landscape in our community. This will be
achieved by:

 • Developing an understanding of our broader
community's understanding of education and

 • Investigating and strengthening how VHS school's
role and purpose is perceived in our community.

 • Expanding our learning community beyond our local
geographical area

Increasing student engagement and collaboration
through Student Voice

Students will learn to lead learning by sharing their
diverse thoughts, beliefs and perspectives. Student voice
will be incorporated into school decision-making and the
cyclical processes of planning , self-assessment and
ongoing improvements.  Systems and protocols to collect,
analyse and communicate student voice will be developed
leading to increased engagement, achievement and
wellbeing.

Success criteria for this strategic direction

The school regularly solicits and addresses feedback on
school performance from students, staff, parents and the
broader school community.

Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents/carers.

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes. Reporting to parents has been
enhanced in response to feedback received.

There is clear evidence of student voice across the
school, including students co-constructing teaching
resources, formal student-led leadership groups, student
reflections in reports, student-led parent/teacher
conferences, students engaging with local government
and initiating community partnerships or enabling students
to develop and implement projects to change and improve
school operations, culture, climate or practices

Evaluation plan for this strategic direction

Evaluation

Question: To what extent have we strengthened
partnership with our community and strengthened local,
national and international links for learning.

Data

The following data sources will be collected and analysed
by relevant teachers, leaders and teams and discussed
regularly at relevant team meetings and the evidence
uploaded into SPaRO.

 • Community event feedback
 • Parent discussions
 • Parent engagement with media platforms
 • Measures of community participation
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Strategic Direction 3: Innovation in engaging with our community

Improvement measures

Target year: 2022

Attendance

 • Increase the percentage of students that are
attending at or above 90% to meet the lower bounds
total.

Target year: 2023

HSC achievement

 • Increase the percentage of Aboriginal students
achieving the HSC whilst maintaining their cultural
identity in line with the South Coast Network 2019
baseline to meet the lower bound

Evaluation plan for this strategic direction

 • Document review of links with community
organisations

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous improvement
and ensure students grow in their learning.
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