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School vision and context

School vision statement School context

The Narara Valley High School motto is "For the Future".
This statement underpins the philosophy of teaching and learning within our
school and is demonstrated by the continued focus on innovative pedagogy
through evidence-based practice.

A positive learning culture fosters connections and
partnerships that are evident throughout the school community. Students are
supported in their learning and wellbeing to equip them with the necessary
skills to adapt to the dynamic nature of the future workforce and our ever changing
society.

Narara Valley High School is a comprehensive high school on the Central Coast of
approximately 850 students including 75 Aboriginal students and a Support Unit of 54
students. The school caters for students of all ability levels and has developed a reputation
for its strong focus on academic achievement, wellbeing and supporting community needs.
Narara Valley High School has achieved national recognition as a Power House School and
a Science, Technology, Engineering and Mathematics (STEM) Action School for it's
successful approach to innovation and learning.

The school runs specialist programs in Creative and Performing Arts, Targeted Sport,
Enrichment and Acceleration. In addition to this, the school also has a Young Parents
Program and intensive learning support team. The school has established strong links with
local businesses, AECG and community organisations which further support the school's
educational, wellbeing and transition programs. Our PBL values of Respect, Responsibility
and Personal Best are embedded in all aspects of School life.

The 2021 - 2024 School Improvement Plan was formulated around extensive consultation
with students, staff and community. Through the Situational Analysis process, evidence and
data collated informed future directions. The three strategic directions were collaboratively
developed by the School Executive Team.

Strategic Direction 1: Student Growth and Attainment

Strategic Direction 2: Wellbeing

Strategic Direction 3: Evidence-based practice for learning, teaching and leading.

Our school vision 'For the Future' has again guided the school planning cycle. We aim to
develop students who are achieving their personal best academically, students who are
known, valued and cared for and the capacity of teaching staff to grow our learning culture
of high expectations and best practice pedagogy.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to foster a positive learning culture, we will
develop students' growth as learners and as leaders of
their individual learning goals.

Improvement measures

Target year: 2022

Reading:  students achieving top two bands or above in
reading increases from 12.6% (baseline) to 18.7%.

Numeracy: students achieving top two bands or above in
numeracy increases from 12.6% (baseline) to 19.3%.

HSC : students achieving in the top two bands or above in
the HSC increases from 24.0% (baseline) to 29.0% .

HSC : students achieving in the top three bands or above
in the HSC increases from 58.8% (baseline) to 63.3%.

Target year: 2023

Expected growth in student reading will increase from
57.1% (baseline) to 63.3%.

Expected growth in student numeracy will increase from
56.4% (baseline) to 64.1%.

Target year: 2024

Student and cohort growth identified through Plan 2
through school developed assessments.

Check in assessments will be conducted for students in
Years 7 to 10.

Initiatives

Intensive Literacy and Numeracy Support

Foster a positive learning culture which facilitates student
growth and attainment. Professional Learning on the use
of literacy and numeracy progressions to personalise
learning and understanding. All staff expertly use student
assessment data, to reflect on teaching effectiveness and
provide differentiated learning opportunities. The
implementation of the Teaching and Learning Cycle will
drive student improvement in Literacy and Numeracy.

Reading: Targeted strategies linked to syllabus and KLA
identified needs.

Numeracy: Targeted strategies linked to syllabus and KLA
identified needs.

Data Driven Practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery. Professional Learning in data analysis and use in
teaching for all staff.

Establish and use Intensive Learning Support Team to
work with teachers using data to monitor and assess
student progress and design future learning on whole
class, small group and individual levels.

Review and adapt practice to ensure reliable formative
and summative assessment tasks are used as part of
classroom practice to analyse student progress, evaluate
growth over time and report student achievement.

Success criteria for this strategic direction

Assessment data is collected in reading and numeracy on
a regular and planned basis and used responsively as an
integral part of classroom instruction.

Assessment data is collected on HSC progress on a
planned basis and used responsively as an integral part
of classroom instruction.

Consistent teacher judgment is evident across the school.
Data and feedback inform teaching practice, and direct
learners and learning.

All students can articulate their individual learning goals.

Evaluation plan for this strategic direction

Evaluation Plan

The school will use the following data sources to regularly
analyse the effective of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
direction:

HSC RAP data, Scout Reports, Student work samples
Literacy and Numeracy PLAN2 data, Sentral markbook
Student Voice

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures. Timely review and triangulation
of data sources including quantitative and qualitative,
internal and external data to validate conclusions. After
analysing the data a determination will be made as to the
future of the next four years and 'Where to Next?'

Regular professional discussion around the school
excellence framework, elements and themes. Executive
team and whole staff reflective sessions.
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Strategic Direction 2: Wellbeing

Purpose

To provide a learning environment which is inclusive,
supportive and provides connections to ensure that all
students are  known, valued and cared for.

Improvement measures

Target year: 2022

Attendance: Increase the percentage of students
attending 90% of the time from 55.3% to 62.9%.

Wellbeing: 62.3% (baseline) of students reporting TTFM
Expectation for success, Advocacy and Sense of
Belonging at school to increase to 66.8%.

Target year: 2023

Wellbeing: 62.3% (baseline) of students reporting TTFM
Expectation for success, Advocacy and Sense of
Belonging at school to increase to 66.8% to 69.3%
(range)

Student Voice survey indicate a positive school culture.

Target year: 2024

Wellbeing: 62.3% (baseline) of students reporting TTFM -
Expectation for success, Advocacy and Sense of
Belonging at school to increase to 66.8% to 71.8%.

Sentral positive mentions to be at or above 90% of
students achieving a positive incident.

Aboriginal students: 100% of aboriginal students have a
personalised learning plan and 50% of parents engage in
the consultation of the plan.

Initiatives

Monitoring and Supporting Attendance

Establishing an Attendance Team to review and improve
whole-school approaches to attendance to ensure
monitoring, analysis and evaluation of student attendance.

Periodical Year Adviser attendance reports will identify
trends and patterns in attendance rates which require
intervention. Class attendance will be monitored daily and
classroom teachers will be proactive in addressing
student attendance.

There will be increased communication with parents and
carers to improve attendance. An incentive program will
be implemented to increase student attendance.

Targeted Approach to Wellbeing

Implementing revised wellbeing initiatives with a focus on
practising wellbeing for both students and staff.
Embedding differentiated wellbeing (teaching programs,
behaviour systems, intervention and adjustment) to
support student engagement.

Developing mentoring programs to facilitate connections
and foster positive school culture amongst the student
body.

Continue to strengthen the school's Positive Behaviour
Learning approach as the framework which underpins
success for all students.

Success criteria for this strategic direction

Implement PAWS, a new whole school Wellbeing
program that all staff and students will participate in.

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or behaviour
difficulties.

Established Learning and Support processes guide and
assist teachers and parents in actively supporting
students.

Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of schools PBL values and expectations.

Planning and provision for learning is developed through
consultation with families., students and staff.

Regular and ongoing planning, monitoring and evaluation
of the whole-school approach to student wellbeing and
engagement.

Improved attendance to lessons and whole school
attendance data.

Evaluation plan for this strategic direction

Sentral reports (attendance, suspension)

Scout reports

Tell Them From Me (TTFM) reports

Year adviser attendance reports

Personal attendance plans

Alternate patterns of study and extracurricular program
data

School-directed student wellbeing survey
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Strategic Direction 3: Evidence based practice for learning, teaching and leading

Purpose

Through targeted professional development and data
analysis, we will implement programs that support and
grow our learning culture of high expectations and best
practice pedagogy. .

Improvement measures

Target year: 2022

HSC : students achieving in the top two bands or above in
the HSC increases from 24.0% (baseline) to 29.0% .

HSC : students achieving in the top three bands or above
in the HSC increases from 58.8% (baseline) to 63.3%.

Staff: Majority of staff complete evidence-based
professional learning.

Target year: 2023

Staff: Majority of staff implement evidence-based
strategies and evaluate the impact.

Formative Assessment Tasks are used to inform teaching
and learning programs.

Target year: 2024

Staff: Majority of staff employ a range of evidence-based
effective teaching strategies with tracking student
progress and achievement.

Summative Assessment Tasks are differentiated to meet
the learning needs of all students and student
achievement is monitored to report on student outcomes.

Initiatives

Data Informed Strategies

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery. All staff will participate in professional learning in
data literacy, data analysis and data use in teaching.

Establish and use Instructional Leader to collaborate with
teachers in using data to monitor and assess student
progress and create innovative learning programs to
improve educational outcomes within a variety of student
subgroups and levels.

Creating an HIPL Environment

Embed a whole school professional learning model to
improve the schools learning culture. This aims to enable
all staff to build capacity to achieve growth and to
implement effective teaching strategies to improve student
learning outcomes.

Embed and use professional learning models to build
teacher capabilities and collective pedagogical practice.
Teachers are engaged in collaborative practice across
and within KLAS to improve professional knowledge and
practice.

Effective Classroom Practice

Review and adapt practice to ensure formative and
summative assessment tasks are used to analyse student
achievement and is monitored progressively to report on
student outcomes.

Build the capacity of teachers to integrate relevant and
engaging technologies in their professional practice.
Professional learning on targeted elements of Future
Focused Learning to improve professional practice and
equip of students with skills needed to succeed post
school.

Success criteria for this strategic direction

Assessment data is collected on a regular basis to inform
teaching practice. Increased number of students in the top
2 bands to 29%.

Increased student engagement and motivation evident
across the school. Innovative learning programs and
evidence-based pedagogies are integrated in all KLAs
leading to increased student attendance and quality
student work.

Professional Learning aligns with the SEF and is
embedded across the school and fulfils individual, faculty
and whole school needs. Staff are provided with
professional learning to build capacity enabling career
development and leadership aspirations. Evidence based
practice is embedded across of all domains of learning,
teaching and leading.

Evaluation plan for this strategic direction

Evaluation Plan

The school will use data sources to analyse the
effectiveness of the initiatives in achieving the purpose
and improvement measures of the strategic direction. This
analysis will guide the school's future direction

HSC RAP data, Scout Reports, Learning Sprint data
analysis, Student work samples, Literacy and Numeracy
PLAN2 data

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures. Triangulation of data sources
including quantitative and qualitative, internal and external
data to validate conclusions.

Professional discussion around the SEF. Executive team
and whole staff reflective sessions. The leadership team
monitors and supports staff PDP's on a cyclical basis.
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