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School vision and context

School vision statement School context

Our vision is for a positive school culture that promotes integrity and resilience, enabling all
members of our school community to achieve their best. At Alstonville High School, we
believe that to empower all students to achieve their and become respectful, responsible
and successful citizens we must be partners in learning. We expect that all of our students
will be challenged to learn and grow in an inclusive environment.

Alstonville High School is a fully comprehensive school of over 700 students, 55 teaching
and 13 non-teaching staff, located in the village of Alstonville, halfway between Lismore and
Ballina, in the hinterland of the north coast of NSW. We work together to provide excellent
and inclusive learning opportunities to support the growth and attainment of each of our
students.  We support our students' aspirations to grow into confident and creative citizens,
resilient in the face of the breadth of challenges they will face throughout their lives. Our
school provides a safe and challenging learning environment. Success in learning comes
from high expectations of our students as well as from positive and productive school-
community partnerships.  These strong community links have always enhanced the success
of our students. As part of our connection to community, we proudly acknowledge that our
school stands on Bundjalung land and we pay our respects to the Aboriginal Elders and the
broader First Nations community living on this country. We work in partnership with
providers including Bunjum, Goori Youth, One Vision, local artists, Elders and the wider
Aboriginal and TI communities. At the time of publication, the proportion of Aboriginal and
Torres Straight Islander (ATSI) members of the Alstonville High School community sits at
6.5% of our student body and 4% of staff.

While we have a well deserved, long standing reputation as a high performing school, we
are determined to further lift our students results by addressing the needs of each and every
student: As a result of a rigorous self assessment process we have identified a need to
focus on explicit teaching to ensure all students are supported appropriately.  This will lead
to a Quality learning environment maximising student engagement and achievement. There
is a commitment to building strong partnerships to benefit our students.udent in our care.

Baseline data in our NAPLAN and HSC results indicate focus areas where we can improve
academic performance in the HSC as well as improvements in NAPLAN reading and
numeracy outcomes.  Prior to COVID19, our student attendance patterns were enviable -
well above state average - and we will strive to quickly return them to, then exceed, these
levels. Our students expect success, our families strongly advocate for their children and in
this very positive context, we will continue to  provide a supportive and nurturing
environment wherein all students have certainty that they are known, valued and cared for.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve the growth and performance of each individual
student, resulting in success for all. To develop and
maintain a school wide learning culture that recognizes
and responds to unique and individual student needs.

Improvement measures

Target year: 2022

The proportion of Year 9 NAPLAN students achieving in
the top 2 bands for numeracy shows an uplift of at least
6.4% points from the baseline

The proportion of Year 9 NAPLAN students achieving in
the top 2 bands for reading shows an uplift of at least
4.3% points from the baseline

Increase the proportion of Aboriginal students achieving
the top 3 bands in NAPLAN reading and numeracy

The proportion of HSC course results in the top 2 bands
shows an uplift of at least 5.2% points from the baseline

The proportion of HSC course results in the top 3 bands
shows an uplift of at least 6.0% points from the baseline

Target year: 2023

The proportion of Year 9 NAPLAN students achieving
expected growth in numeracy shows an uplift of at least
2.6% points from the baseline

The proportion of Year 9 NAPLAN students achieving
expected growth in reading shows an uplift of at least
4.1% points from the baseline

Increase the proportion of Aboriginal students completing
their HSC while maintaining their cultural identity.

Initiatives

Explicit teaching practices

We will ensure that all staff have the skills and confidence
to undertake the required quality analysis, evaluation and
reflection on relevant system wide and school generated
data to improve the growth and attainment of every
student.

We intend to Initiate, embed and continuously improve a
whole school approach to data driven practices,
understood, endorsed and demonstrated by staff,
students and families, in consideration of

 • high expectations for all,

 • explicit teaching strategies 1) suited to our students
and how they learn, 2) catering to individual learning
needs 2) evidencing expert curriculum knowledge
and content delivery

 • quality assessment practices coupled with relevant,
explicit, constructive and timely feedback

Targeted professional learning

All professional learning undertaken by our staff will be
commensurate with the Australian Professional Standards
for Teachers and fall within one or more of the three
professional domains of Professional Knowledge,
Professional Practice and/or Professional Engagement.

The School Excellence Framework, Quality Teaching
Framework and What Works Best Evidence Based
Practices will all underpin our professional learning
activities to maximise student growth and attainment.

Professional learning will be informed by the High Impact
Professional Learning (HIPL) Framework.

 Professional learning activities will ensure that all
teachers have a sound working knowledge of  data
concepts and analysis.  Teachers across our school will
clearly and confidently understand how to use data to
determine teaching directions and assessment of student
progress.

Success criteria for this strategic direction

All teaching, learning and leading practices will be
informed by data.

 All teaching, learning and leading practices will
demonstrate consideration and understanding of all
students individual needs.

Challenging and engaging learning opportunities are
embraced by our student population and endorsed by our
school community.

All teachers understand, apply and explicitly plan, teach,
assess and provide feedback in a manner that promotes
and supports individual student growth and attainment.

All students and staff  improve every year.

Evaluation plan for this strategic direction

Question: What has been the impact of data driven
teaching practices and targeted professional development
on student growth and attainment?

Data: NAPLAN & HSC, Subject specific results,
Interviews, focus groups, Tell Them From Me and People
Matter surveys, cold calling for regular surveys of 10-20%
of families.

Every Aboriginal Student has a Personalised Learning
Pathway (PLP) that is collaboratively developed with the
students and parent/carer. Each PLP identifies the goals,
actions and measures of success that will result in
positive engagement for every student.

Analysis: Determine from the data the extent to which
our improvement measures of student growth and
attainment have been achieved by our initiatives.
Implications:
A sustained focus on strategies to support groups and
individual students as well as laser focused professional
learning is expected to give an accurate appraisal of how
well we can improve our student outcomes in the relevant
stretch targets.
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Strategic Direction 2: Respect for self, others and place

Purpose

To establish a culture of respectful relationships across
our school community, maximising students' ability to
connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

To increase student

 • sense of belonging,

 • advocacy and

 • expectations of success

Uplift in each of these 3 measures by at least 4.5%

Target year: 2023

To increase student

 • sense of belonging,

 • advocacy and

 • expectations of success

Uplift in each of these 3 measures by a further 2.5% from
the baseline

Target year: 2024

To increase student

 • sense of belonging,

 • advocacy and

 • expectations of success

Uplift in each of these 3 measures by a further 2.5% from
the baseline

Initiatives

Respectful relationships

In promoting respectful relationships, we will target social,
emotional and behavioural engagement which it is
anticipated, should have a positive flow on effect to
intellectual engagement.

Within the classroom, the playground and in extra and co-
curricular activities, teachers and support staff will use
evidence based programs and strategies designed to
promote student engagement and responsibility for
learning.

Initiatives that promote respectful, collaborative and
cooperative practice across all members of the school
community will be developed, implemented, reviewed and
refined on an annual basis.

Quality learning environments

We undertake to develop a school wide, collective
responsibility for student learning and success, informed
by data and based on holistic information about the needs
of each student. Teachers will implement inclusive
strategies and explore new approaches to engage and
support the students in their care, informed by the SEF,
WWB and QT frameworks.

The professional knowledge and practice of all staff will be
enhanced by opportunities to develop and share a flexible
repertoire of of programs and strategies to help students
to recognise and fullfil their potential. These initiatives will
be enhanced by continuously upgrades to our physical
environment, commensurate with future focused learning.

Success criteria for this strategic direction

All students and staff are respectfully engaged in the
learning process.

The capacity of all members of the school community to
contribute is recognised and celebrated..

All students and staff and families appreciate and respect
the quality learning environment developed for their
benefit.

Members of staff confidently engage with students,
parents, carers and the wider community in mutually
courteous and respectful interactions.

Evaluation plan for this strategic direction

Question:  Are we creating the conditions for our
students to be confident, respectful and respected young
citizens? Do we provide the highest quality learning
environment for our students?

Data:

 • Internal data from Sentral Wellbeing module

 • parent interviews conversation records

 • Observations

 • Surveys (Tell Them From Me, People Matter, Google
Forms)

 • 10 minute rounds (Head Teacher to staff fortnightly)

 • 30min feedback Head Teacher to senior exec
fortnightly

 • Wellbeing teams minutes of meetings

 • Proportion of staff undertaking  programs such as
Connecting to Country and Healthy Culture and
Healthy Country.

Analysis:  Teams representative of staff, students and
community groups will analyse the data to determine the
extent to which our purpose of developing a positive
learning environment and professional practice that
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Strategic Direction 2: Respect for self, others and place

Evaluation plan for this strategic direction

maximise respect for self, others and place has been
achieved.
Implications:
Evaluation will define our need to maintain, extend and/or
amend aspects of our practice.
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Strategic Direction 3: School Community Connections and Partnerships

Purpose

To maximise a positive school culture that embraces local
skills, knowledge and resources and establish mutually
beneficial links across our school community in order to
best support the needs of our students body.

Improvement measures

Target year: 2022

To improve the number of students attending at least 90%
of the time by at least 5.9% points from the baseline

To increase community satisfaction with the benefits
delivered for student aspiration and performance through
community and professional engagement. (People Matter
Survey)

Target year: 2023

To improve the number of students attending > 90% of
the time by at least 2.5% points from the lower bound of
the system negotiated Target.

To continue to increase community satisfaction with the
benefits delivered for student aspiration and performance
through community and professional engagement.
(People Matter Survey)

Target year: 2024

To improve the number of students attending > 90% of
the time by at least 5.0%

To continue to increase community satisfaction with the
benefits delivered for student aspiration and performance
through community and professional engagement.
(People Matter Survey)

Initiatives

Community Engagement

New and improved methods of communication

We will take every opportunity to identify, initiate and build
on programs, projects and strategies that better engage
parents, carers and our local community to engage with
our school in meaningful ways.

We will use new and improved channels to communicate
frequently and well, providing genuine opportunities for
community engagement in student learning, extra and co-
curricular activities for our mutual benefit, mindfully and
methodically Increasing school resources to enable an
increase in the positive exposure of the school in the local
community. eg TV production unit, 5G networked Smart
Lab.

Our school will continue to improve our collaborative
engagement with our local Aboriginal Community to
develop meaningful and effective connections and
partnerships. including, but not limited to our local AECG,
Local Land Council and local Aboriginal Organisations.

Professional Engagement

Professional mentors.

We intend to reach out to world class authorities and
experts in order to mentor our students to recognise and
achieve their potential. To cater for the entire range of
student aspiration, we will seek to engage with
professionals from local to global. We will explore and
embrace opportunities to partner with DoE and non
government pilot programs and projects for the
collaborative delivery of educational, co-curricular, extra
curricular and wellbeing based initiatives that encourage
students to engage and therefore achieve an exemplary
pattern of attendance.

Success criteria for this strategic direction

Our school is recognised as a hub of the village, exuding
a welcoming and inclusive atmosphere, appreciated by all
who visit and those who work in our school.

There is a buzz of activity and a positive vibe throughout
and the school is demonstrably a place that students and
staff are proud to promote.

Our curriculum is enhanced by our learning alliances,
locally, regionally, nationally and globally. The aspirations
of our students are nurtured through both community and
professional partners. Our students are challenged to be
the best they can be.

Students appreciate that our school is valued across the
community and an uplift in student attendance will reflect
their desire to belong.

Evaluation plan for this strategic direction

Question: How well and to what extent can we increase
student attendance by engaging in genuine community
connections and professional partnerships?
Data:
SCOUT data in relation to attendance and wellbeing,
system data, school based data gained from in/formal
interactions, including face to face discussion, surveys,
cold calls, meetings, social media posts, interviews.

Number of active Aboriginal engagements and
partnerships.

Analysis: To be examined by teaching and non teaching
staff in measuring progress as part of our School
Excellence Framework self assessment. Promotions team
will also defer to data in planning, assessment and review
of impacts on an ongoing basis to inform practice.
Implications
A considered approach will give us a sound measure of
how well we are able to establish and consolidate our
position as a hub to connect our young people in
meaningful ways to open up opportunities for them .
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