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School vision and context

School vision statement School context

Byron Bay High School delivers a collaborative learning environment where students
achieve excellence through our connection with community and land, creating holistic
leaders of the future.

Byron Bay High School is a comprehensive secondary school located in Byron Bay in
Northern New South Wales.  The current student population is 745.  As a school community
we are proud of the excellent academic, sporting, performing arts and well-being outcomes
of our students.  The school site was gifted for the purpose of education by the local
Arakwal people of the Bundjalung nation.  Staff and students recognise the importance of
being situated next to the national park and the responsibility we all have to look after our
local environment.

We have fostered strong partnerships with the Arakwal Corporation, Aboriginal Education
Consultative Group and have an active Aboriginal and Torres Strait Islander school
Empowerment Team.  Our partnerships also extend to universities, businesses and
community groups. Our students travel to Japan and Italy creating global awareness and
international connections.  Students represent the school in a wide range of academic,
performing arts events, sporting activities, including state, regional, national and
international competitions.

The school has an active P&C association.  The P&C put out a Parent Survey in 2019.  120
people responded to the Parent Survey. The Survey asked open-ended questions and the
team of volunteers at the P&C analysed the responses and have created a summary. The
school and P&C work closely to identify areas of building improvements and ongoing events
both informational and social for our families.

The school's current staffing entitlement is 52.3 teaching staff and 10 non-teaching staff.
The school has funded two Trainee positions in Business and IT Management.  Our
passionate staff are dedicated in providing the best teaching and learning outcomes for all
students.

A rigorous self assessment situational analysis process has taken place which has guided
the 2021 - 2024 Strategic Directions. All teachers have a role in delivering our new Strategic
Improvement Plan and the three Strategic Directions: Student Growth and Attainment, A
learning culture of High Expectations and High Expectation Relationships.

The school's equity funding will be used to support programs developed in the 2021 - 2024
Strategic Improvement Plan.  This funding is used directly to support student learning
outcomes.  Specialist staff are being employed to deliver professional learning to staff and
provide identified programs for students.  The breadth of Byron Bay High School's Strategic
Improvement Plan caters for the academic, social and wellbeing of all of our students.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to develop foundation skills in literacy and
numeracy, strong content knowledge and the ability to
learn, adapt and be responsible citizens.

Improvement measures

Target year: 2022

Reading and Numeracy Targets: increase of students in
the top 2 bands in reading attaining between the lower
and upper bound of system negotiated target.

Increase of Aboriginal students achieving top 3 NAPLAN
bands in reading and numeracy.

HSC: increase of HSC course results in top 2 bands
attaining between lower and upper bound of system
negotiated target.

HSC: increase of HSC course results in top 3 bands
attaining between lower and upper bound of system
negotiated target.

Target year: 2023

Reading and Numeracy: increase of students achieving
expected growth in reading attaining between lower and
upper bound of system negotiated target.

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity.

Initiatives

Data use and skills to improve student growth and
attainment

All staff use appropriate NAPLAN, Year 7 Best Start, Year
8 and 9 Check In, HSC Minimum Standards testing and
HSC Monitoring data, to inform pedagogy and improve
students literacy and numeracy outcomes.

Embed Quality Teaching and Learning in Curriculum,
Assessment and Reporting

Review and update curriculum changes in quality
assessment tasks, schedules and teaching and learning
programs for all Stages to improve learning outcomes for
all students.

Enhance personalised and comprehensive reporting,
including ATSI students Personalised Learning Plans, to
include student voice to plan for growth in academic
outcomes.

Success criteria for this strategic direction

Data skills and use: all teachers have a sound
understanding of student assessment and data concepts.
They analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice, especially in
relation to Reading and Numeracy Targets.

Curriculum: teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices and adjustments addressing individual
student needs resulting in student growth in Reading,
Numeracy and the HSC.

Assessment: the school uses systematic and reliable
assessment information to evaluate student learning over
time and implements changes in teaching and lead to
measurable improvement in an increase of students
attaining results in the top 3 HSC Bands.

Reporting: students reports are personalised and
comprehensive, providing detailed, clear and specific
information about student learning, growth, next steps and
improvement measures, as well as relevant contextual
and/or comparative data.

Evaluation plan for this strategic direction

Question 1: How is the school leadership team supporting
professional learning in staff to collect data for analysis to
inform teaching, programming, assessment design and
reporting?

Question 2: How does the school use consistent school-
wide assessment practices to monitor, plan and report on
student progress and achievement across the curriculum?

Question 3: How will the inclusion of student voice in
school reporting inform both students and parents about
next steps for improvement in academic outcomes?
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Strategic Direction 2: A learning culture of High Expectations

Purpose

Our purpose is to ensure learning opportunities are
engaging. Individually and collaboratively, teachers
evaluate the effectiveness of their teaching practices,
including sophisticated analysis of student engagement,
learning growth and outcomes, to plan for the ongoing
learning of each student. Teachers take shared
responsibility for student improvement and contribute to a
transparent learning culture.

Improvement measures

Target year: 2022

Another 2 courses of SEAT professional learning
completed by BBHS teachers.

2 Teachers awarded Highly Accomplished level of
Accreditation (HAT).

Teachers apply QT Framework to classroom practice,
assessment tasks and programming.

Target year: 2023

SEAT pedagogy is implemented in teaching and learning
programs across all faculties.

70% of teacher candidates have either successfully
submitted HAT/Lead Accreditation or have completed final
review of Submissions ready to submit to NESA.

Teachers use QT Framework to review and enhance
classroom practice, assessment tasks and programming.

Target year: 2024

SEAT pedagogy is an established practice enabling
students to take ownership of learning.

Current HAT/Lead teachers mentor staff aspiring to
achieve accreditation at HAT/Lead levels.

The QT Framework embedded as a research tool utilised
by all teachers.

Initiatives

Quality Pedagogy

Empowering students to take ownership of their own
learning. Staff completing professional development lead
by Byron Bay High School teacher: SEAT - Students
Engaged as Teachers.

Staff engage in NESA Higher Levels of Accreditation
process to deepen leadership capacity across the school
to provide ongoing innovative initiatives for all students.

Collaborative practice and feedback through the
Implementation of the Quality Teaching Framework to
ensure collective efficacy that delivers high quality
teaching for all students.

BBHS Curriculum Project

Curriculum Project:

Engaging a broad range of the school community
(students, families, staff and local community businesses
and groups).

Exploring views about the current curriculum options and
delivery methods (e.g. available options, teaching
methods and timetable arrangements).

Gathering ideas for future practices and growth that will
have a positive impact on student learning outcomes
going forward.

Liaising with a school project team to develop an ongoing
implementation approach.

Success criteria for this strategic direction

Effective Classroom Practice: Lesson planning:
Accommodations and adjustments are made to suit needs
as they arise. Explicit teaching: A whole school approach
ensures the most effective evidence-based teaching
methods optimise learning progress for all students,
across the full range of abilities. Classroom management:
All classrooms and other learning environments are well
managed within a consistent, school-wide approach.  Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.

Professional Standards: A high proportion of the
teaching staff have attained and are maintaining
accreditation at Highly Accomplished or Lead teacher
professional standards.  There is a strong, visible culture
in the school that promotes and supports the attainment of
higher level accreditation, with an increasing proportion of
teachers at preliminary stages of higher level accreditation
process.

Learning and Development: The school uses embedded
and explicit systems that facilitate professional dialogue,
collaboration, classroom observation, the modelling of
effective practice and the provision of specific and timely
feedback between teachers. This drives ongoing, school-
wide improvement in teaching practice and student
results.

Evaluation plan for this strategic direction

Question 1: How does teacher collective efficacy impact
on students taking ownership with their own learning
outcomes?

Question 2:  How does the school culture promote and
support the attainment of higher-level accreditation and
what is the impact for student learning outcomes?

Question 3: How can a collaborative review of curriculum
options, delivery and supports lead to improved outcomes
for students?
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Strategic Direction 3: High Expectation Relationships

Purpose

Our purpose is that every student is known, valued and
cared for.  Teachers commit to guide, inspire and
challenge students to find the joy in learning, to build their
skills and understanding, and to make sense of their
world.  Students need to know they are well supported as
increasingly self-motivated learners, confident and
creative individuals, with the personal resources for future
success and wellbeing.

Improvement measures

Target year: 2022

Attendance Targets: increase percentage of students
attending more than 90% of the time to meet within the
lower and upper bounds of Attendance Targets.
Decrease of proportion of  students attending less than
80% of the time. Wellbeing Targets: increase percentage
of students reporting Expectations of Success, Advocacy,
and Sense of Belonging at School within the lower and
upper bounds of the Wellbeing Targets.

Target year: 2023

Aboriginal student achievement: increase of Aboriginal
students achieving in top 3 NAPLAN bands in reading and
numeracy. Aboriginal student HSC attainment: increase in
the proportion or number of Aboriginal students attaining
the HSC whilst maintaining their cultural identity.

Target year: 2024

Evidence in SCOUT of percentage of students attending
across all year groups more than 90 % of the time and
decrease in proportion of students attending less than
80% of the time.  Evidence of student data in TTFM
surveys demonstrating positive growth in:  Expectations of
Success, Advocacy, and Sense of Belonging at School
within the lower and upper bounds of the Wellbeing
Targets.  Evidence of Aboriginal student growth in literacy
and numeracy, achieving in the top 3 bands of NAPLAN.
Aboriginal student HSC attainment: positive growth in the
proportion or number of Aboriginal students attaining the
HSC whilst maintaining their cultural identity.

Initiatives

Every student known and cared for

Implementation of the Inclusive Education for Students
with Disabilities policy, High Potential and Gifted
Education policy and Implementation of the Wellbeing
Framework through school based initiatives; Collaborative
Response Model and Jali Groups.

Implementation of the Aboriginal Education Policy through
school based initiatives; ATSI Empowerment Team.

Improving connection to Country

Implementation of Key Learning Outcomes in all subject
Syllabus' through school based initiatives; Sustainability
Team.

Success criteria for this strategic direction

Wellbeing

A planned approach to wellbeing.  The implementation of
evidence based change to whole school practices,
resulting in measurable improvements in wellbeing and
engagement to support learning.  There is a collective
responsibility for student learning and success, which is
shared by parents and students.  Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in consultation
with parents/carers.

Evaluation plan for this strategic direction

Question 1:

How will a strategic and focused approach to wellbeing
lead to students who are successful, connected, learning
and thriving?

Questions 2:

Are we creating an optimal academic environment that
connects with the local Indigenous community,  that
promotes a positive view of Indigenous peoples and their
culture, and supports the provision of these goals through
increased cultural experiences for students and training
and development for staff?

Question 3:

How are we developing a collective responsibility for
sustainability that supports the wellbeing of students so
they can connect, succeed, thrive and learn?
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