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School vision and context

School vision statement School context

High expectations and opportunities for all to thrive. Mount View High School is a comprehensive co-educational school dedicated to delivering
an engaging and innovative learning culture of high expectations with opportunities for all to
thrive. Located in an attractive bushland setting in the heart of the Hunter vineyards, Mount
View is a Positive Education school recognised as an award winning leader in effective
wellbeing practices.

Its strong tradition of academic, creative and performing arts and sporting success and its
broad, balanced and relevant curriculum offering is supported by an Academic Enrichment
Program, Leos leadership development program, award winning STEM programs and
quality specialist facilities including a Learning and Exhibition and Performance Centre,
state of the art gymnasium, GP clinic and a wellbeing hub. The school is recognised
statewide as a Lighthouse School for Agriculture. Aboriginal culture is highly valued and the
Amarookoba centre provides a facility for tutoring, wellbeing, cultural and mentoring
programs for Aboriginal students. Senior students have the benefit of a Senior Study Tutor,
Futures Centre and opportunities to explore curricula with local secondary schools and
TAFE Campuses.

With a student enrolment of approximately 960 students including 20% Aboriginal and
Torres Strait Islander students, the school is a proud member of the Cessnock Community
of Great Public Schools (CCGPS) and has a close working relationship with the Korreil
Wonnai Aboriginal Education Consultative Group. The school has a presence at the
Cessnock business Chamber of Commerce contributing to delivering, local community,
employment and training opportunities.

The situational analysis identified priorities to develop, improve and extend our student's
capabilities and achievement across all stages of learning, drive improved learning
outcomes through explicit, consistent and research-informed quality teaching whilst using
student assessment data to inform teaching and lastly, to improve wellbeing and
engagement by implementing research and evidenced based strategies in a planned
approach.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to develop, improve and extend our
student's capabilities to achieve at their best in all stages
of learning.

Improvement measures

Target year: 2022

Increase the percentage of students in the top two bands
in Reading from 11% to at least 13.8%.

Target year: 2022

Increase in the percentage of students achieving top two
bands in Numeracy to at least 12%.

Target year: 2022

Increase the number of Aboriginal students achieving in
Top 3 bands in NAPLAN for Reading to at least 22%.

Target year: 2022

Increase the number of Aboriginal students achieving in
Top 3 bands in NAPLAN for Numeracy to at least 25%.

Target year: 2022

Increase the percentage of students achieving expected
growth in Reading to at least 61.2%.

Target year: 2022

Increase the percentage of students achieving expected
growth in Numeracy to at least 71.2%.

Target year: 2022

Increase the percentage of students in the top 2 HSC
Bands to at least 21.3%.

Target year: 2022

Increase the percentage of students in the top 3 HSC
Bands to at least 52.5%.

Initiatives

Explicit instruction - Literacy and Numeracy

High expectations and explicit teaching practices for
improved Literacy will be achieved through the
implementation of;

 • Writing project WIRED - journals for all 7-10
students kept in English

 • Write like an expert - embed use of TEEEC to
improve extended response writing

 • Embed Blended learning - supported by class
teachers in CI and across classes - purchase
contemporary reading material for all faculties

 • Revisit Super Six Strategies and promote
implementation across school

 • Implement Literacy Planet - target students with
low or below expected growth

The use of data to inform explicit teaching practices is
utilised to improve attainment and student growth in
numeracy.

 • Targeted numeracy withdrawal groups

 • Stream Stage 4 Mathematics classes and embed
differentiation with a focus on activities that
accelerate high achievers.

HSC growth and attainment

High expectations and data informed practices
promotes quality teaching and learning, the
implementation of explicit pedagogy and effective
feedback that aims to drive HSC growth and attainment.
A plethora (suite?) of targeted strategies shall be
implemented across all stage 6 courses of study.

 • A multi-layered HSC support strategy to enhance
student progress, well-being and parent
communication during Stage 6.

 • Employment of senior study tutor.

 • Personalised Learning Plans-Aboriginal Education

Success criteria for this strategic direction

Teachers demonstrate high quality skills in explicit
teaching and differentiation.

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures. Progress and achievement of equity groups
within the school is equivalent to the progress and
achievement of all students.

Literacy and Numeracy

The initiatives improve the literacy and numeracy skills of
all students so that additional students in Year 7 and 9
achieve in the top two bands of NAPLAN for reading and
numeracy.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Student Expected Growth

Mount View identifies what growth is expected for each
student and they are achieving higher than expected
growth on internal and external school progress and
achievement data.

HSC

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards HSC goals are
monitored through collection of quality, valid and reliable
data.

Students' learning and courses of study are monitored
longitudinally to ensure continued challenge and
maximised learning.

Aboriginal Targets

Students and parents understand the assessment
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

Increase the percentage of Aboriginal students gaining
HSC attainment to at least 41.7%

Initiatives

and Learning and Support Teams.

 • A&TSI continued evaluation and monitoring of data
eg each faculty to evaluate data during faculty
professional meetings

 • Targeted resources to drive teaching and learning
in the HSC

Academic Enrichment

All students will benefit from the implementation of
evidence-based programs to drive, develop and improve
academic outcomes. This will be achieved through high
expectations, curriculum provision, collaboration,
explicit teaching strategies and the analysis of data to
identify and cater for high potential and gifted students.

Success criteria for this strategic direction

approaches used in school and their benefits for learning.
Feedback from students on their learning derived from
assessment and informs further teaching.

Initiatives improve the literacy and numeracy skills of all
Aboriginal students so that there is additional
achievement in the top three bands of NAPLAN, as well
as HSC attainment.

Evaluation plan for this strategic direction

Question: Have the various initiatives in strategic direction
1, targeted at developing and improving student academic
growth and attainment, been successful in improving
students knowledge, understanding, skill and capabilities?

Data: Best Start, NAPLAN, PLPs, T&L programs, internal
and external assessment data, HSC Minimum standards,
HSC, RoSA, Literacy and Numeracy Check-in Year 9

Analysis: The application of various initiatives contributed
to the academic growth of the targeted student
populations.

Implications: Continued implementation of programs and
initiatives that demonstrated effectiveness through
analyses of data and discontinue programs or initiatives
which are having minimal impact on student growth and
attainment.
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Strategic Direction 2: Learning Culture

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent and research-informed
teaching. Our teachers will evaluate their effectiveness
and  reflectively adapt their practice through quality,
targeted professional learning and use of student
assessment data to inform teaching.

Improvement measures

Target year: 2024

At least 50% of funded beginning teachers appointed in
2024 engage in QTR. All substantively employed staff
have engaged in QTR by 2024.

Target year: 2024

Teacher survey feedback of current participants evaluates
at 90% or above in terms of having an increased depth of
understanding of the QT model and a positive impact on
teaching and learning practices.

Whole staff feedback evaluates at 80% in terms of clear
understanding of QT model and its positive influence on
their teaching and learning practices.

Target year: 2024

Teacher survey feedback indicates the 100% of staff are
using at least 4 of the 5 formative assessment strategies
in their weekly teaching and learning practices.

Target year: 2024

Student surveys from TTFM indicate positive changes in
intellectual engagement and increase percentage of
students in the high skills high challenge quadrant to be
equal or above state norms at 45%

Target year: 2024

TTFM Teacher feedback indicates increase from 7.6 to
exceed state at 7.8 in the collaboration domain specifically
in developing cross-curricular or common

Initiatives

Effective Teaching Practice

Quality Teaching Rounds ensure that explicit teaching
and effective feedback drive student growth. Coding of
assessment tasks and peer and self assessment
strategies will improve student outcomes and allow for
student collaboration.

Staff collaborative practices will include continued
Professional Learning Communities to drive whole school
focus through MVHS Teams.

Collaborative Partnerships

Through teacher collaboration, staff will develop a
practical understanding of the structures to build collective
efficacy, enabling staff to share expertise across faculties,
schools and the broader community.

Quality collaborative partnerships will include cross-
faculty teams, project based learning, intra-school
curriculum delivery and university partnerships.

Success criteria for this strategic direction

Effective Teaching Practice

Whole school approach ensures the use of effective
evidence based methods and teachers routinely review
learning with students to ensure they have an
understanding of how to improve.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and the modelling of effective practice.

There is a high functioning professional learning
community which is focused on continuous improvement
of assessment for learning.

Collaborative Partnerships

Teachers are engaged in strong collaborations to inform
and support the continuity of learning for all students.

Teaching staff demonstrate and share their expertise
within their school and with other schools.

Evaluation plan for this strategic direction

Question: Has the implementation of collaborative models
led to increased student engagement and improved
learning outcomes? In what ways has QTR increased
teacher's knowledge and abilities regarding effective
teaching strategies?  Have all staff and faculties engaged
in the program? Have school wide practices been
developed to support the implementation of the program?

Data: Teaching programs, classroom observations,
student work samples, staff evaluation on PD using
Guskey levels, TTFM student and teacher survey data.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Teacher feedback indicates an increase in Collaboration
and staff morale as measured by the TTFM teacher
survey. Student feedback indicates an increase in the
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Strategic Direction 2: Learning Culture

Improvement measures

learning opportunities.  All staff indicate that collaborative
opportunities outside of their faculty help create new
learning opportunities for students.

Evaluation plan for this strategic direction

significance of teaching and learning as measured by
TTFM.

Implications: Where do we go from here? Future
directions and next steps.

Implementation of collaborative pedagogical models has
led to increased student engagement and improved
learning outcomes.
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Strategic Direction 3: Wellbeing and engagement

Purpose

To improve wellbeing and engagement we will implement
research and evidenced based strategies in planned
approach.

Improvement measures

Target year: 2024

'The five ways to wellbeing' underpin all aspects of school
life for students and staff and is intertwined throughout
school operation.

Target year: 2024

'The five ways to wellbeing' is embedded as a common
framework for wellbeing implementation across the
Cessnock Cluster of schools.

Target year: 2024

The SPHERE (Wellbeing Hub) operation demonstrates,
through evaluation, effective balance and impact in time
spent delivering proactive and responsive measures.

Target year: 2024

Suspension rates are reduced by 50% from a baseline of
10% of the student population to 5% of the student
population.

Target year: 2024

Students reported sense of belonging increases from 48%
to 60%

Target year: 2024

Students, in particular males report an increase of positive
behaviour at school from 83% to 90%

Target year: 2022

Increase the percentage of students who have attendance
rates of 90% or more from 46.3% (baseline) to at least the
lower bound target of 54.3%.

Initiatives

Wellbeing is at our core

We will improve whole school and community wellbeing
through continued research and the implementation of
evidenced based strategies:

 • The five ways to wellbeing underpinning all aspects
of school life and being implemented as a
collaborative framework across the CCGPS.

 • Use of data to inform practice to analyse, evaluate
and implement professional learning that promotes
targeted preventative programs that are relevant by
Year group and gender.

 • Anti Bullying processes are integrated through
curriculum delivery and shared across the school
community.

 • Leading Trauma informed practices through
identification and supportive classroom
management strategies.

Behaviour management and restorative justice
practices

Improved wellbeing is supported by an increase in
positive relationships and student behaviour:

 • Pivotal principles and other evidence based
classroom behaviour management strategies are
implemented expertly by teaching staff.

 • Restorative Justice Practices to assist teachers,
students and parents to build, maintain and restore
relationships.

 • Restorative practices build capacity for students to
self regulate behaviour and contribute to improved
learning outcomes.

Driving improvements in Attendance, Quality
Learning Environments and Alternative Educational
Pathways.

High expectations for success and improvement in

Success criteria for this strategic direction

Wellbeing is at our Core

SEF LD Wellbeing (Caring for students) The school is
organised so that all students have regular opportunities
to meet with an identified staff member who can provide
advice, support and assistance to help students fulfil their
potential.

SEF LD Wellbeing (A planned approach to wellbeing) The
school has implemented evidence-based change to whole
school practices, resulting in measurable improvements in
wellbeing and engagement to support learning.

Behaviour management and restorative justice
practices

SEF LD Wellbeing (Behaviour) - Positive, respectful
relationships are evident and widespread among students
and staff and promote student wellbeing to ensure
optimum conditions for student learning across the whole
school.

SEF TD Effective classroom practice: Classroom
management: All classrooms and other learning
environments are well managed within a consistent,
school-wide approach.Well planned teaching is taking
place, so that all students can engage in productive
learning, with minimal disruption. Teachers model and
share a flexible repertoire of strategies for classroom
management and promotion of student engagement and
responsibility for learning.

Driving improvements in Attendance, Quality
Learning Environments and Alternative Educational
Pathways.

SEF LD Reporting - Parent engagement. Teachers
directly and regularly engage with parents to improve
understanding of student learning and strengthen student
outcomes. Reporting to parents has been enhanced in
response to feedback received.

SEF LD Learning Culture - Attendance. Teachers, parents
and the community work together to support consistent
and systematic processes that ensure student absences
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Strategic Direction 3: Wellbeing and engagement

Improvement measures

This equates to XX more students who have attendance
rates of 90% or more..

Target year: 2023

Increase the percentage of students who report positive
wellbeing from 58.8% (baseline) to at least the lower
bound target of 63.3%.

This equates to XX more students who report positive
wellbeing..

Initiatives

attendance will result from:

 • Quality Learning Environments encourage and
engage students within the school.

 • Evidence based strategies to develop Alternative
Educational Pathways.

 • High attendance expectations are supported by
the explicit teaching of the importance of
attendance. Effective procedures and processes to
address attendance concerns.

Success criteria for this strategic direction

do not impact on learning outcomes.

SEF LD Learning Culture - Transitions and continuity of
learning. The school engages in strong collaborations
between parents, students and the community that inform
and support continuity of learning for all students at
transition points, including highly mobile students and
students with atypical enrolment.

SEF Leading Dom - School Resources (Staff Deployment)
The leadership team deploys teaching and non-teaching
staff to make best use of available expertise to meet the
needs of students. The leadership team uses data to
evaluate the effectiveness of management processes,
and creates a culture of shared accountability to achieve
organisational best practice.

SEF Leading Dom - School Resources (Facilities) The
leadership team takes a creative approach to use of the
physical environment to ensure that it optimises learning,
within the constraints of the school design and setting.

Evaluation plan for this strategic direction

Wellbeing is at our Core

Question: Has the five ways to wellbeing been
consistently implemented as a collaborative framework
across the CCGPS? Does the five ways to wellbeing
underpin all aspects of the whole school community?
Have targeted programs been utilised proactively based
off relevant data analysis and wellbeing processes and
procedures? Are our students supported effectively by
Antibullying processes and successful curriculum
delivery? Do we cater for all students with regards to TIP
and behaviour/classroom management strategies in a
consistent whole school approach?

Data: Scope and sequence calendars of wellbeing
programs and Aboriginal programs. TTFM student survey
on measures of Sense of Belonging and Advocacy at
School. Scope of the evaluation, frequency and
stakeholder inclusion. Stakeholder focus groups with pre
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Strategic Direction 3: Wellbeing and engagement

Evaluation plan for this strategic direction

and post surveys and evaluations. Sentral behaviour
incidents and suspension data. SWOT analysis

Analysis:  The successful application of integral initiatives
and processes have contributed to the positive wellbeing
growth of the student population.

Implications: Implementation of MVHS Wellbeing model
has led to increased student wellbeing and engagement
as well as an improved school culture and spirit.

Continued implementation of programs and initiatives that
demonstrated effectiveness through analysis of data and
discontinue programs or initiatives which are having
minimal impact on student wellbeing and engagement.

Behaviour management and restorative justice
practices

Question: Are teachers and staff at MVHS able to
effectively and consistently implement expert classroom
management strategies based on the Pivotal Principles
and Restorative Justice Practices that also allow for High
Expectation Relationships? Can students respond in a
reflective and responsible manner to teacher and staff
guidance and interactions?

Data: Scope of the evaluation, frequency and stakeholder
inclusion. Stakeholder focus groups with pre and post
surveys and evaluations. Sentral behaviour incidents and
suspension data. SWOT analysis

Analysis: Consistent and effective behaviour management
leads to significant improvements in student behaviour
and the whole school environment. Commensurate of this,
we will see increased engagement of students in class
with academic results supported via these and other
wellbeing/attendance and retention initiatives.

Implications: Implementation of MVHS Pivotal Principles
and Restorative Justcice model has led to improved
student behaviour and engagement as well as an
improved classroom and school environment.

Continued implementation of programs and initiatives that
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Strategic Direction 3: Wellbeing and engagement

Evaluation plan for this strategic direction

demonstrated effectiveness through analysis of data and
discontinue programs or initiatives which are having
minimal impact on student behaviour and engagement.

Driving improvements in Attendance, Quality
Learning Environments and Alternative Educational
Pathways.

Question: Are students actively engaged and motivated to
attend school and be present in the classroom? Have
students been made aware of and supported through all
Educational Pathways that best support their desired
direction and goals?

Data: Sentral behaviour incidents and suspension data.
Trend data reports completed every five weeks by Check
In Co-ordinators and Check In Teachers. SWOT analysis

Analysis: Thorough and successful application of integral
attendance initiatives, as well as monitoring and reporting
processes, positively contributed to the increased
attendance of the student population.

Implications: Implementation of MVHS Attendance model
has led to improved student success, attendance and
engagement as well as an improved transition and
retention from year to year.

Continued implementation of programs and initiatives that
demonstrated effectiveness through analysis of data and
discontinue programs or initiatives which are having
minimal impact on student attendance, success and
engagement.
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