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School vision and context

School vision statement School context

At Freshwater Senior Campus we are committed to creating and sustaining an environment
where students connect with their culture and community; flourish socially and emotionally;
and master their learning. We have a positive culture of high expectations, mutual respect
and inclusivity where every student is known, engaged, challenged and supported.

To achieve academic excellence and prepare our students for a complex and changing
world, we deliver the highest quality teaching, learning and wellbeing programs. Our desire
to use research informed teaching strategies shapes creative problem solvers, critical
thinkers and resilient, independent young people who are in control of their learning and
their lives.

The NBSC Freshwater Senior Campus is a comprehensive secondary school located in the
Northern Beaches of Sydney. The student population of 650 has been consistent over the
last five years. Our school community is drawn from a variety of both Government and non-
Government schools from across the Northern Beaches. 2% of our students identify as
having an Aboriginal background. We are one of five campuses in the Northern Beaches
Secondary College, which provides our students with opportunities to access the widest
possible curriculum choices, including a comprehensive range of academically challenging
HSC subjects and access to a range of TAFE courses. Our teaching and learning
philosophy (A Learning And Responding Matrix [ALARM]) drives the pursuit of academic
excellence, wholistic development and wellbeing and we pride ourselves on strong HSC
outcomes across all subjects.

Our students develop a level of trust with their teachers that encourages them to take more
responsibility for their learning. A highly supportive wellbeing team supports student welfare
and learning needs. "Freedom to Learn", our school motto, encapsulates the spirit within the
school and our students readiness to prosper in an environment of high expectations.

The school's staffing entitlement in 2022 is 54 teaching staff and 10 non-teaching staff. The
school employs a Head Teacher Wellbeing from school funds. Our executive staff is stable
with the majority being here for more than three years and the school has typically low
turnover of staff each year.

Facilities at the Campus are excellent and position us to provide a breadth of quality
learning experiences and opportunities for our students. They include general learning
spaces encompassing seminar rooms adapted to meet the needs of senior students. A 250
seat Performance Theatre, gymnasium, commercial kitchen, dance studio, purpose built
workshop and multimedia rooms, and a music centre with adjoining practice rooms
complete our first rate learning environment. Students represent the school across the
metropolitan area and state in music and dance ensembles and a wide range of sporting
activities. We are currently State champions in Girl's Open Football and Girl's Open
Waterpolo.

A comprehensive situational analysis has been conducted which led to the development of
the 2021-2025 Strategic Improvement Plan, both of which involved genuine consultation
with students and staff. Through our situational analysis, we have identified a need to use
the majority of the school's equity funding to support a range of initiatives. The school is
committed to continually improving effective classroom practices with staff professional
learning being the key to ensuring this. There will also be a focus on Higher School
Certificate performance including assessment and staff professional learning around deeper
analysis and use of data to develop both individual and group support programs. Each
faculty will develop ways of deepening the knowledge base of their students.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students achieve academic
mastery through explicit, consistent and research-
informed teaching including ALARM and differentiation.
Teachers confidently analyse data to evaluate and adapt
their practice to meet the learning needs of all students.

Improvement measures

HSC achievement - top 2 bands
Achieve by year: 2023

The percentage of students achieving in the top 2 bands
increase from 56.6% to target of 60%

HSC achievement - top 3 bands
Achieve by year: 2023

The percentage students achieving in the top 3 bands
increase from 86.05% to target of 89%

Aboriginal student HSC attainment
Achieve by year: 2023

100% of Aboriginal students attain their HSC and their
HSC results are equivalent to or exceeding the NSW
average in all subjects whilst maintaining their cultural
identity

Achieve by year: 2023

SEF SaS will indicate:

 • Effective Classroom Practice is excelling
 • Assessment is excelling

Initiatives

Mastering the Craft

A whole school collaborative approach to explicit teaching
(ALARM), expert pedagogy (Walkthrus) and research-
informed strategies (What Works Best in Practice - WWB)
which are modelled and implemented in all classrooms.

A whole school collaborative approach to evidence-based
feedback and metacognitive strategies where staff
analyse data and students self-assess, reflect on and
monitor their learning.

Differentiation for high potential learners

A whole school collaborative approach to the use of data
to identify learning needs of all students, implement
pedagogical change and evaluate the impact.

Through the Diamond Boys Program, Learning Walks and
Data Walls teachers develop skills in the identification of
and catering for HPGE students thus enhancing teacher
capacity to reduce underachievement and support
students to achieve their potential.

Success criteria for this strategic direction

 • Teachers collaborate and share research-based
feedback strategies and data to evaluate student
learning and growth.

 • School data lies between upper bound and lower
bound targets

 • Highly effective feedback and teaching strategies are
modelled, shared and promoted by expert teachers
across the school

 • Students can identify the actionable steps that will
improve learning and enhance understanding and
can demonstrate their ability to self-assess, monitor
and reflect on their work.

 • HSC data shows gap between boys and girls has
been reduced

 • Teachers apply data skills and use their
understanding to confidently assess the impact of
their practice on student learning.

Evaluation plan for this strategic direction

Questions - What has been the impact of using
consistent, explicit, research informed teaching strategies
on student performance?

To what extent have the explicit teaching initiatives moved
us towards excellence?

To what extent have feedback and data skills initiatives
moved the school towards excellence?

Data - Staff, student and community data sources
collected on the types, frequency, quality and efficacy of
highly effective teaching strategies, including focus groups
and surveys.

Analysis - Analyse HSC data and triangulate with other
internal sources to determine the extent to which our
purpose has been achieved.

 Implications  - Targeted and individualised professional
learning to meet the learning needs of all students.
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Strategic Direction 2: Engagement and Collaboration

Purpose

Our purpose is to increase collaboration to improve
student outcomes. Teachers share highly effective
teaching strategies and research-informed practices to
create an innovative and dynamic culture of professional
learning.

Improvement measures

Achieve by year: 2022

100% of teachers engage with a formalised system of
collaboration (Freshie in Focus, WWB Collaboration and
Walkthrus) to share innovative evidence informed
teaching practice

Achieve by year: 2022

100% teachers engage in three professional learning
activities per term to collaborate within and across schools
to share and embed best practice

Achieve by year: 2022

All faculties contribute to the 'Freshie in Focus' channel to
share teaching practice

Achieve by year: 2025

Initiatives

Freshie in Focus

Establish a Learning and Development (L&D) team. This
team will create an online video platform where staff will
share evidence informed teaching and learning practices
(WWB) and the Walkthrus resource leading to improved
student outcomes.

L&D team and knowledgeable others to undertake digital
literacy training and deliver ongoing PL to faculty
members. An online register of PL will indicate level of
staff engagement and inform future direction.

Faculties create video assessment guides on the Freshie
in Focus channel to improve clarity, consistency and
accessibility around assessments for all students.

Success criteria for this strategic direction

 • Collaboration is visible through the creation and
publishing of video content to the Freshie in Focus
channel as an explicit system that facilitates
professional dialogue, where teachers contribute to
inform and support the continuity of learning for all
students.

 • Teachers report confidence in using digital literacy
skills to create resources that model collaboration
and innovative, evidence informed teaching
practices.

 • 100% of teachers complete online PL register
 • Every faculty contributes at least one filmed

assessment guide per cohort each year to
demonstrate and share their expertise.

Evaluation plan for this strategic direction

Questions - To what extent has the learning and
development team been effective in creating a culture of
collaboration?

How have teachers embraced the 'Freshie in Focus'
resource?

Are all teachers engaged in building shared practice and
collaborative capacity as identified by the WWB or
Walkthrus resource?

To what extent are the assessment guides considered
valuable resources for teaching and learning practices?

Data - Data gathered as part of External Validation
indicates positive impact on student growth and
attainment. Anonymous student and parent surveys
indicate impact of initiative. Contribution data to Freshie in
Focus channel.

Analysis - Analyse contribution and engagement data
and determine the extent to which the purpose has been
achieved.

Implications - Teachers are encouraged to share and
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Strategic Direction 2: Engagement and Collaboration

Evaluation plan for this strategic direction

contribute to a high-quality teaching and learning culture
that supports teaching and learning within and beyond the
school.
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Strategic Direction 3: Agility and Responsiveness

Purpose

Our purpose is to create a dynamic learning culture that is
challenging and supportive, where students become agile
learners and teachers become responsive to all student's
needs. Teachers will confidently 'walkthru' their pedagogy,
share their craft and develop their ability to differentiate
learning to support students through formative
assessment strategies.

Improvement measures

Achieve by year: 2022

100% of staff are responding to individual learning needs
through departmental policy and school initiatives.

Achieve by year: 2023

100% of staff use the research based formative
assessment strategies within their teaching and learning
programs.

Achieve by year: 2025

Initiatives

Individualised Professional Learning Program

Professional Learning is informed by research, that
reflects best practice in formative assessment through the
Walkthru resource.

Knowledgeable others are used as expert teachers to
showcase and share formative assessment practices to
create a learning culture that enables the opportunity for
peer and self-reflection.

Fostering accountability, creativity and innovation

A Curriculum and Assessment (C&A) team is established
to regularly review teaching and learning assessment
practices to promote challenge, choice and complexity for
learners.

C&A team and knowledgeable others undertake
professional learning in Curriculum and Assessment
research (HPGE, Walkthrus, WWB).

Team deliver evidence informed practice to faculty
members across the four domains of potential through
ongoing PL and provide support for task and curriculum
mapping

C&A team actively encourage teachers to proactively
engage in evidence-based practice to address needs of
HGPE  learners.

Success criteria for this strategic direction

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, ensuring that all students are
challenged, and all adjustments lead to improved
learning in line with department polices.

 • Formative assessment is practised expertly by
teachers to support the continuity of learning for all
students and develop a shared, common language
between staff.

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction.  Teachers
analyse and respond to trends in student
achievement, at individual, group and whole school
levels, ensuring the assessment ranks are closely
aligned to student HSC performance.

Evaluation plan for this strategic direction

Questions - Have the initiatives increased teachers'
knowledge and ability regarding effective teaching
strategies?

To what extent have school wide practices been
developed to support and enhance shared
understanding?

Does survey data indicate confidence in evaluation and
differentiation within and across teaching and learning
programs?

To what extent have programs contributed to students
becoming agile, autonomous and independent learners?

Data - Data sources will be collected and analysed to
reveal: the use of flexible learning spaces to support
individualised learning; personalisation of programs
aligned to HPGE; learning tools including explicit teaching
practices and online platforms contribute to learning
outcomes

Analysis - Analysis of data to determine the extent to
which the purpose and improvement measures have been
achieved
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Strategic Direction 3: Agility and Responsiveness

Evaluation plan for this strategic direction

Implications - Enhanced focus on pedagogy,
differentiation and assessment fosters continuous
improvement to promote student growth in their learning.
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