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School vision and context

School vision statement School context

Sydney Secondary College Blackwattle Bay Campus will challenge students of all abilities
to achieve excellence as successful, future focused learners through positive participation in
a changing society. By offering a differentiated, inclusive and rigorous curriculum to our
students, they will become resilient, responsible and independent young adults, respectful
of diversity and advocates for social justice. In partnership with parents and the community,
our highly motivated and professional staff will encourage each student to achieve their full
potential as good communicators, creative thinkers and problem solvers in a disciplined and
caring environment, based on mutual respect.

Sydney Secondary College Blackwattle Bay Campus is the senior campus for Sydney
Secondary College. Balmain Campus and Leichhardt Campus are the two junior campuses
which feed into Blackwattle Bay Campus. The College caters for all learners with an
academically selective stream, comprehensive stream, support classes for students with
disabilities, (Intellectual, Physical and Autism), International students and Aboriginal
students. The campus embraces and celebrates the diversity of the student population and
creates outstanding opportunities for future focused learning with a genuine focus on post
school opportunities.

Blackwattle Bay Campus caters for one of the largest Higher School Certificate cohorts in
the state, offering an extensive curriculum to meet the needs of all students. Strong links to
TAFE and universities, community organisations, large business corporations and smaller
local businesses provide a range of opportunities and support for students to explore future
pathways. Excellent student wellbeing programs, including regular mentoring programs,
sporting opportunities, leadership opportunities and extensive extra curricula activities give
students a strong sense of belonging to the school. A very supportive and proactive P&C
community meet regularly.

Student performance is one of the key factors in determining focus areas for further
improvement. The data analysis of student HSC results demonstrate that students generally
performed well, however there is opportunity for improvement. These opportunities are
more evident when the data is separated into boys and girls HSC results and selective and
mainstream results. There is a strong trend that boys do not perform as well as girls in both
selective and mainstream groupings, and consequently there is a need to include a focus
on Boys Education in future planning.

Feedback from School Planning Surveys and educational research (CESE, Hattie and
Sharratt), identified areas to improve pedagogy. These include improving formative
feedback to students, to inform future learning and improvement. Teaching and learning
strategies such as Quality Teaching Rounds, HSC High Leverage Strategies and the Pivot
feedback surveys are included in the School Improvement Plan.
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Strategic Direction 1: Student growth and attainment

Purpose

HSC data analysis highlights opportunities to improve
HSC results for all students. To achieve this in a school
with a diverse student population, data analysis for
selective and mainstream students will be mapped
independently as will data for boys and girls. Teachers will
evaluate their effectiveness through HSC data analysis
and adapt their teaching practice through targeted
professional learning.

Improvement measures

Target year: 2022

HSC Attainment

Top Two Bands - Achievement by 2022

Whole School Growth

2019 Actual - 43%

Baseline - 45.3%

Lower Bound - 52.6%

Teaching staff determined growth of 1.5% per year for
each group in the Top Two Bands would be the agreed
target. This equates to a total of 6% growth over a four
year period.

Top Two Bands - Achievement by 2022

Selective Boys - 57.3% (2019) - 60.3% (2022)

Selective Girls - 71% (2019) - 74% (2022)

Mainstream Boys - 30% (2019) - 33% (2022)

Mainstream Girls - 38.4% (2019) - 41.4% (2022)

Target year: 2022

HSC Attainment

Initiatives

Highly Effective Teaching Practices

Improve effective classroom practice through a focus on
explicit teaching

 • All teachers analyse RAP data for each HSC course.
Teachers identify opportunities for improvement and
set improvement goals through PDPs

 • Professional learning for all staff about Formative
Assessment - better use of formative assessment
strategies to inform teacher practice

 • High Leverage professional learning for all courses
on offer. Trained teachers share learnings with all
staff through professional learning

 • Professional learning about High Expectations for
learning informed by research of Hattie or Sharrett.
Resourced by CESE What Works Best
documentation.

 • Consistent application of school policies to support
positive learning behaviours

 • Professional learning linked to CESE's What Works
Best document

 • Early intervention through the learning and support
team to identify and case manage students at risk of
attaining Band 1 and 2

 • Students provide feedback to teachers using the
Pivot Survey

Boys Education Strategies

School data shows boys are academically underachieving
compared to girls. This is in an environment where the
number of male enrolments is significantly greater than
female enrolments, where 61% of students are male.

 • Increase extra curricula offerings, including sport, to
promote a sense of belong to the school and
increase physical activity

 • Introduce lunchtime sporting competitions
 • Boys Education outdoor program
 • Explicit professional learning for pedagogy to meet

Success criteria for this strategic direction

Student results meet projected targets.

Close the GAP between boys and girls educational
outcomes

Teacher implementation of research based best practice
is reflected in improved results.

Pivot survey results show teachers have reflected and
applied feeedback to their classroom practice.

No Band one results and less Band two results.

Evaluation plan for this strategic direction

Q. What has been the impact of using research based
teaching practices on student performance?

Do teachers evaluate, reflect and apply learnings from
RAP data and Pivot Survey?

Are we closing the GAP between boys and girls?

D. RAP data and Pivot survey

A Analyse the imapct the change in practice has on
academic results

I. What further actions need to be considered?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Top Three Bands - Achievement 2022

Whole School Growth

2019 Actual 73.8%

Baseline 72.2%

Lower Bound 80.1%

Teaching staff determined growth of 2.5% per year for
each group in the Top Three Bands would be the agreed
target.  This equates to a total of 10% growth over a four
year period.

Top Three Bands - Achievement by 2022

Selective Boys - 86.7% (2019) - 91.7% (2022)

Selective Girls - 94.5% (2019) - 99.5% (2022)

Mainstream Boys - 66.1%(2019) - 71.1% (2022)

Mainstream Girls - 72.5% (2019) - 77.5% (2022)

Target year: 2022

25% of boys participate in extra curricula activities.
(TTFM survey)

Initiatives

the needs of boys and young male adults

Printed on: 2 November, 2021Page 4 of 8 Sydney Secondary College Blackwattle Bay Campus (8539) -2021-2024



Strategic Direction 2: Refine teacher practice and collaboration

Purpose

The situational analysis highlighted the need for teachers
to improve lesson engagement including higher
expectations for all students. Research suggests effective
collaboration is the key to sharing successful and
innovative evidence informed practices (CESE What
Works Best April 2020).

Improvement measures

Target year: 2024

90% of teachers participating in Quality Teaching Rounds

Target year: 2024

95% of all staff provide explicit, detailed and specific
feedback so all students know how to achieve growth in
their  learning. Data sourced from TTFM survey and
School Planning Survey for students and parents

Target year: 2024

90% of students and parents consider lessons to be
engaging and include high quality teaching practices-
measured with the School Planning Survey

Initiatives

Quality Teaching Rounds

Quality teaching empowers teachers to enrich student
learning through a collaborative, teacher driven framework
that enables teachers to analyse and improve their
practice.

 • Initial training for a group of four teachers
 • The four teachers become the trainers for the next

group of 16 teachers. Each year additional teachers
are added to the program, until all teachers are
trained

 • Each teacher requires four professional learning
days each year to participate in lesson observation,
coding and lesson analysis

 • QTR teachers meet regular in their teams to share
and analyse professional readings

 • Participation in Quality Teaching to be used as
evidence for maintenance of accreditation and
teacher PDPs

 • Individual teachers can reflect on the coding of the
elements for their own lessons over a period of time

 • During Terms 2 and 3 QTR professional learning
teams continue to meet and share professional
learning readings.

Quality Summative and Formative Feedback and
Consistency of Teacher Judgement

Feedback provides students with opportunities to reflect
on their progress and inform future learning goals.
Accurate and consistent conclusions about student
learning are reliant on rigorously constructed assessment
tasks, teacher collaboration and reporting.

 • Professional learning for all teachers explicitly to
address the benefits and components of quality
feedback

 • Whole school PDP goal where each teacher
provides evidence of improved summative and
formative feedback.

Success criteria for this strategic direction

There is a high functioning professional learning
community which has a focus on continual improvement.

There is a strong sense of collaboration for assessment
processes.

Professional learnings are applied to classroom practice.

High quality reports accurately reflect student progress in
all courses.

All students meet with coaches to provide two way
feedback related to the College Grade Averages.

Evaluation plan for this strategic direction

Q. Has the introduction of QTR increased the quality of
teaching?

What has been the impact of QTR on lesson
engagement?

D. Coding sheets, staff and student surveys,

A. Analyse the data to determine the extent to which the
improvement has been achieved

I. Analyse HSC data for impact on learning.
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Strategic Direction 2: Refine teacher practice and collaboration

Initiatives

 • All faculties implement collaborative marking practice
for all assessment tasks where there is more than
one class in a course

 • Cross campus opportunities for all teachers to
participate in Stage 6 marking scenarios as done in
HSC marking centres.

 • Professional learning for all teachers about
consistently applying grade descriptors to student
reports

 • Implementation of GPAs (Grade Point Average) for
all student reports. Student self reflection on GPAs
and individualised goal setting for improvement with
their mentors.

Stage Six Learning Alliance

Blackwattle Bay Campus has one of the largest stage six
cohorts in the state. The unique make up of Sydney
Secondary College and the restrictive boundaries of the
Iron Cove Network mean the school is the only deliverer
of stage six courses. It is imperative stage six teachers
have the opportunity to connect and share best
pedagogical practice with other senior campuses.

 • Connect through the Senior School Campus
Principal with other senior campuses

 • Investigate the establishment cross faculty teams
with another senior high school
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Strategic Direction 3: Student Wellbeing and Transition

Purpose

Evidence shows that higher levels of wellbeing are linked
to higher academic achievement, school completion rates,
better overall mental health and a social and responsible
lifestyle. In a school environment wellbeing is supported
by practices that foster students' sense of belonging and
promote and value student voice. (CESE 2020). The
school community aims to support students to make
successful transitions to future learning and employment
with the skills to make informed contributions as citizens
and leaders.

Improvement measures

Target year: 2024

95% of parents and students consider the post school
programs and advice to be accessible and useful (data
sourced from school planning survey)

Target year: 2024

80% of students think welfare programs support students,
sourced from the school community survey.

80% of students have academic buoyancy (TTFM survey)

80% of students have a positive sense of belonging to the
school (TTFM survey)

Target year: 2024

School destination survey indicates 100% of students
transition to work or further study

Initiatives

Preparing for Post School Pathways

The senior campus of Sydney Secondary College plays a
significant role in preparing students for Year 13. In a
school with a diverse student population it is important to
ensure students are well informed and supported for
pathways to work, apprenticeships/traineeships, TAFE
and University. New initiatives in this area will supplement
the excellent current programs.

 • Additional Careers Adviser support for the 800 Year
11 and Year 12 students

 • Careers Expo for students and families of Sydney
Secondary College

 • Pop Up Careers booths on Friday lunchtimes
 • Implement a dedicated curriculum stream for

students who are disengaged from school. These
student participate in work ready programs with a
plan to enter the workforce full time before
completing Year 12

 • Work experience program for students in the Support
Unit provide for all students to complete work
experience one day a week.

Holistic School Student Wellbeing

The relationship between student wellbeing and
engagement in learning is two way - improving wellbeing
can facilitate intellectual engagement, and improving
intellectual engagement can also promote wellbeing.

 • System wide approaches to support disengaged and
/or under achieving students

 • Professional learning for teachers to support
students requiring disability provisions

 • Develop a highly effective wellbeing team to meet
the wellbeing needs of all students

 • Management of school resources to employ
additional learning and support teachers, a student
support officer and tutors

 • Include student voice in the development of student

Success criteria for this strategic direction

Post school destination surveys demonstrate all students
have entered pathways for work or further education.

All students in the Employment to Pathways Program
transition to work

Students feel their wellbeing needs are being met

Evaluation plan for this strategic direction

Q. Do all students have a positive sense of belonging?

Do all students have a plan for Year 13 and beyond?

D. TTFM survey and school community survey and Year
13 destination surveys

A. Analyise the data to see if the outcomes have been
achieved.

I. What are the future directions
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Strategic Direction 3: Student Wellbeing and Transition

Initiatives

wellbeing programs
 • Mentoring programs are planned, meaningful and

valued by students and teachers
 • Use of internal data to identify students requiring

additional support
 • Some teachers trained in Mental Health First Aid
 • Student leader exchange with country senior campus

Transitioning to the Senior School Campus

The school engages in strong collaboration between the
College, parents and students to support continuity of
learning from Stage five to Stage 6.

 • Pathways to Employment Initiative
 • Sharing of academic and wellbeing data - to inform

learning and health care plans and addition support
requirements

 • Additional Aboriginal transition initiatives
 • Support Unit transition program
 • Individual meetings with all Year 10 parents,

students and curriculum advisers to plan stage six
study patterns

 • Inclusion of Life Ready and All My Own Work into
taster week
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