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School vision and context

School vision statement School context

At St Johns Park High School we are committed to developing the talents and capabilities of
all students to enhance learning and achievement. Our aim is to prepare students socially,
emotionally and academically to lead rewarding lives as engaged, responsible citizens in an
inclusive and dynamic community. Our work relies on students, teachers, parents and
school leaders working together. We provide high impact professional learning for our
teachers and together we foster a high expectations learning culture to ensure every
student has a strong foundation in literacy and numeracy to maximise their learning and to
be well prepared for higher education, training and work.

St Johns Park High School is a proud comprehensive school of over 900 students, in South
Western Sydney, where more than 90% of students are from a language background other
than English. The school has a strong reputation as a provider of quality educational
services and outcomes for a diverse community. It includes a Special Education unit with
six designated classes including mild to moderate intellectual disability and autism.

The school has a highly motivated staff to support students' academic, social and personal
growth through a broad, relevant and innovative curriculum including VET pathways, high
potential and gifted education (HPGE) programs, Accelerated Mathematics and authentic
project based learning.

Our school is recognised for developing high-quality partnerships with external agencies,
community and business experts. Our strategic partnerships have resulted in increased
expertise and an enriched curriculum. They have led to positive student engagement,
provided professional learning opportunities for teachers, improved students' quality of
work, and promoted positive community relationships.

Our teachers provide a quality learning environment for students that draws on research-
informed pedagogy and evidence based practice. Teachers are involved in research,
collaboration, data analysis and professional learning to continually reflect on and improve
their practice.

At the core of our school improvement journey is a culture of collaboration and collective
responsibility to improve practice and develop consistency to improve student achievement.
Our analysis led to our high level priorities focused on, literacy, numeracy, effective teacher
practice and collaboration, student engagement and authentic partners in learning.
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Strategic Direction 1: Student growth and attainment

Purpose

To develop and refine data driven teaching practices that
are responsive to the learning needs of individual
students and groups to maximise student outcomes in
reading, writing and numeracy.

Improvement measures

Target year: 2022

Proportion of students in the top 2 bands in NAPLAN
Reading is at or above the school's lower bound system-
negotiated target

Target year: 2022

Proportion of students in the top 2 bands in NAPLAN
Numeracy is at or above the school's lower bound
system-negotiated target

Target year: 2022

Increase proportion of students achieving HSC course
results in top 3 bands to be at or above the school's lower
bound system-negotiated target

Target year: 2022

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in Reading and Numeracy

Target year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN Reading to be above the
school's lower bound system-negotiated target

Target year: 2023

Improvement in the percentage of students achieving
expected growth in NAPLAN Numeracy to be above the
school's lower bound system-negotiated target

Target year: 2024

Increase the percentage of Y12 students achieving HSC

Initiatives

Data analysis for teaching and learning

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery:

 • Develop systems for collection and analysis of
performance data including Best Start, NAPLAN,
Check-in Assessment, HSC and Minimum Standard
for reliably tracking student progress and setting
targets

 • Enable teachers to use performance data effectively
to plan challenging teaching and learning activities
and assessment that take into account student prior
attainment and the learning needs of individuals and
groups

Explicit literacy and numeracy practices in the
classroom

Improve effective classroom practice through a focus on
explicit teaching practice, formative assessment, reflective
student feedback strategies, appropriate EAL/D strategies
and application of the Literacy and Numeracy
Progressions:

 • Explicit reading, writing and numeracy strategies are
informed by Visible Learning pedagogy and
embedded in all teaching and learning programs
from Years 7-12

 • Whole school adoption of Literacy and Numeracy
Learning Progressions and PLAN2 to inform explicit
differentiation teaching and learning that are
responsive to data analysis.

 • Whole school explicit writing program Stage 5 and 6

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of revisions based on data that is driven by
consistent and reliable student assessment and
continuous tracking of student progress and achievement.
(SEF - Curriculum)

Internal and external measures against syllabus
standards are consistent with strong student progress and
achievement on internal measures. (SEF - Student
performance measures)

Progress and achievement of equity groups within a
school is equivalent to the progress and achievement of
all students in the school. (SEF - Student performance
measures)

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice by identifying
skill gaps for improvement and areas for extension. (SEF -
Data skills and use)

Progress towards student learning goals are monitored
through collection of quality, valid and reliable data
drawing on both internal and external measures of student
progress and achievement. Reporting on school
performance is based on valid and reliable data and
analysis. (SEF - Data skills and use)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. (SEF - Data skills and use)

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. Strategies implemented reflect
research on best practice and include ongoing monitoring
of success. (SEF - Data skills and use)
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Strategic Direction 1: Student growth and attainment

Improvement measures

Minimum Standards

Target year: 2024

Improvement in the percentage of students achieving
expected growth in NAPLAN 9 writing

Success criteria for this strategic direction

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement across
all key learning areas, with success that can be measured
by improved student progress and achievement data.
(SEF - Professional standards)

Evaluation plan for this strategic direction

Question: To what extent have data-driven teaching
practices maximised student outcomes in reading, writing
and numeracy?

Data:

 • external student performance measures (NAPLAN)

 • internal student performance measures (Literacy and
Numeracy Progressions)

 • teaching programs; classroom observations; student
work samples; coaching records

 • School Excellence Framework assessments

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.
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Strategic Direction 2: Effective assessment, differentiation and collaboration

Purpose

To embed effective systems to facilitate professional
dialogue and share expertise to enhance teacher practice
by working collaboratively on highly effective assessment
practices and quality differentiated teaching.

Improvement measures

Target year: 2024

Teacher Tell Them From Me Data improves to be above
NSW Government norm in Teacher Collaboration

Target year: 2024

SEF - Learning Domain: 'Assessment' is validated at
excelling. All teachers demonstrate high quality skills in
formative and summative assessment practices

Target year: 2024

All teaching programs demonstrate the use of learning
intentions and success criteria

Target year: 2024

All teachers effectively differentiate their teaching practice
and extend and challenge high potential and gifted
students

Initiatives

Highly effective assessment practices

Expertly analyse student formative and summative
assessment data to reflect on teaching effectiveness and
inform assessment practices.

Create collaborative cross faculty practices to develop a
consistent approach to summative assessment tasks and
the integration of Learning Intentions and Success Criteria
(LISC) into whole school practices.

Create collaborative cross faculty practices to develop a
consistent evidence- based judgement and moderation of
assessments using NESA terminology, performance
descriptors and marking rubrics.

Embed Quality Teaching Framework, Assessment
Planning Toolkit and Backward Mapping Principles to
improve teacher practice and assessment design.

Assessment and data are used in an ongoing manner to
inform learning and teaching across all domains of
potential: intellectual, creative, social-emotional and
physical.

Quality differentiated teaching

Engage with quality research and ongoing professional
learning to implement high impact, explicit differentiation
to address student learning goals and inform
programming, planning and lesson delivery.

Establish effective whole school collaborative practices to
develop consistent strategies and resources targeting
particular student groups.

Embed protocols and processes that build the staff's
capacity to provide timely and meaningful student
feedback.

High potential and gifted students across all domains
accessing evidence-based talent development to optimise
their growth and achievement.

Success criteria for this strategic direction

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers (LISC and
feedback). (SEF - Assessment)

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels. (SEF -
Assessment)

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.  The school has processes in place to
support teachers' consistent, evidence- based judgement
and moderation of assessments.  (SEF - Assessment)

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
(SEF - Curriculum)

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes. (SEF -
Curriculum)

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. (SEF - Effective
Classroom Practice)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between

Printed on: 1 April, 2021Page 5 of 8 St Johns Park High School (8531) -2021-2024



Strategic Direction 2: Effective assessment, differentiation and collaboration

Success criteria for this strategic direction

teachers. This drives ongoing, school- wide improvement
in teaching practice and student results. (SEF - Learning
and Development)

Evaluation plan for this strategic direction

Question: To what extent do teachers collaborate to
evaluate, reflect on and adapt practice? What has been
the impact of using consistent teacher judgement and
explicit feedback on student performance? Is there a
response to individual student learning needs with a
shared responsibility for high student achievement? Do
teachers plan differentiated lessons based on the analysis
of student performance data?

Data:

 • Internal and external assessment data - Scout value
added data, surveys

 • Student work samples

 • Audit of assessment matrix in line with course
performance descriptors

 • HSC Minimum standards, ROSA Requirements

 • Faculty assessment tasks

 • Classroom observations

 • Teaching programs

 • pre and post teacher assessment utilising rubrics

 • Interviews and Focus groups

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: The analysis of this data will also be used
to determine the future actions of the initiative.
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Strategic Direction 3: Student engagement and learning partners

Purpose

To cultivate student engagement and build a strong sense
of belonging so that every student is challenged to
continue to learn.

Improvement measures

Target year: 2022

Increase the percentage of students who attend school
>90% of the time to be at or above the system-negotiated
lower bound target

Target year: 2022

Increase the percentage of students with positive
wellbeing to be at or above the system negotiated lower
bound target

Target year: 2023

Increase the percentage of Aboriginal students attaining
the HSC while maintaining their cultural identity

Target year: 2024

All teachers are committed to implementing the CPL ten
theories of action to evaluate and refine their practice

Target year: 2024

100% of Stage 4 and 5 teaching and learning programs
embed project-based learning and have processes in
place to evaluate impact and refine practice

Target year: 2024

Formal mentoring systems are established at critical
transition points Years 7, 10 and 12 that provide parents
with opportunities for regular informal and formal
conversations

Initiatives

Every student is engaged and challenged

Working collaboratively teachers will refine their practice
and implement challenging and engaging instruction using
the Curiosity for Powerful Learning Framework.

All staff will understand and expertly implement the 4
whole school CPL Theories of Action:

 • Prioritse high expectations and authentic
relationships

 • Emphasise inquiry focused teaching

 • Adopt consistent teaching protocols

 • Adopt consistent learning protocols

All staff will understand and expertly implement the 6
classroom teacher CPL Theories of Action:

 • Harness learning intentions, narrative and pace

 • Set challenging learning tasks

 • Frame high order questions

 • Connect feedback to data

 • Commit to assessment for learning

 • Implement cooperative groups

All Stage 4 and 5 teaching and learning programs embed
Project Based Learning providing opportunities for active
student agency.

High expectations and authentic learning partners

Establish the importance of wellbeing and integrate a
culture of high expectations for all students to succeed in
school through  authentic relationships with teachers,
parents, students, support staff, business organisations
and community groups:

 • Teachers promote positive learning environments
through the Positive Behaviour for Learning
framework built around the three pillars of safe,

Success criteria for this strategic direction

Students and parents value and understand the
assessment approaches used in the school and their
benefits for learning (SEF - Assessment)

The leadership team including Instructional leaders
implements principles of evaluative thinking, continually
monitors the impact of programs and approaches used by
all teachers, and improves practice to ensure every
student experiences high quality teaching (SEF - Learning
and development)

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies (CPL Theories of
Action & Project Based Learning). The school implements
innovative practices and has processes in place to
evaluate, refine and scale success (SEF - Effective
classroom practice)

There is a high-functioning professional learning
community which is focused on continuous improvement
of teaching and learning. The school uses embedded and
explicit systems that facilitate professional dialogue,
collaboration, classroom observation and the modelling of
effective practice (SEF - Learning and development)

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve (SEF - Learning culture)

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment (SEF - Learning culture)

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential (SEF - Wellbeing)

Evaluation plan for this strategic direction

The evaluation will assess if there has been an
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Strategic Direction 3: Student engagement and learning partners

Initiatives

respectful, learner to enable all students
opportunities to connect, succeed and thrive

 • Proactively teach resilience, healthy coping
strategies, anti-bullying interventions to support
students and their ongoing wellbeing

 • Establish a whole school mentoring system to
support attendance and engagement strategies to
ensure all students have wellbeing, transition and
careers support

Evaluation plan for this strategic direction

improvement in student engagement and achievement
through the delivery of a evidence-based practices (6
Theories of Action)

Question: To what extent have we cultivated student
engagement and built a strong sense of belonging in our
students? Are our students challenged to continue to
learn? To what extent have our teachers implemented
challenging and engaging instruction using the Curiosity
for Powerful Learning Framework.

Data:

 • Teaching & Learning programs

 • Assessment strategies

 • classroom observations template

 • student work samples

 • coaching records/documentation

 • staff/student/parent/agency surveys

 • SEF - Assessment, Reporting, Effective Classroom
Practice, Leadership

Analysis:  Data is analysed regularly and triangulated to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
the impact will guide both ongoing implementation as well
as future school planning to provide continuous
improvement, ensuring students grow in their learning.
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