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School vision and context

School vision statement School context

At Chifley College Bidwill Campus we aim to challenge and guide, to inspire and support, to
focus on the positive, and promote growth in literacy, numeracy and HSC achievement. We
are here to
provide personally meaningful and engaging learning opportunities for everyone, to build a
culture of collaboration, high
expectations, improvement, innovation and a love of learning so every student can
contribute as a valued and responsible member of our community. Chifley College Bidwill
Campus strives to ensure a continuous cycle of improvement to maximise student learning
opportunities.

Chifley College Bidwill Campus is a comprehensive 7-12 campus in the Chifley College
located in Western Sydney on the land of the Darug people. Our school was established as
Bidwill High School in 1979 and we also share our site with Bidwill Public School, giving us
a uniquely family oriented, community atmosphere and culture. We became part of Chifley
College in 2000 and our current enrollment is 670, which has been steadily growing over
the last five years. Around 21% of students identify as having an Aboriginal background and
around 40% of students are from Pasifika families which include members of the Samoan,
Tongan, Cook Islands and Maori communities.

Our school embeds Positive Behaviour for Learning and builds its identity and sense of
community on its core values of Responsibility, Learning and Respect. This is
complemented with our commitment to Choice Theory as a guiding principle. All teaching
and learning programs and all wellbeing initiatives, are designed to reinforce these values
and support students in their social, personal and academic growth. Staff are committed to
working together as a cohesive and collaborative team.

We have a high proportion of students with a disability, including 61 (9%) in our four
Support Unit classes. A significant number of students are in Out of Home Care (OOHC)
and are supported by a school funded student support officer.  The majority of our OOHC
students are Aboriginal, with many other students in kinship care. Almost half of students
have English as an Additional Language/Dialect (EAL/D) with Samoan and Tongan being
the predominant languages spoken in our school community. Of these students, 66 are at
Developing level and 171 are Consolidating. Two students are at Emerging. Our Family
Occupation and Education Index (FOEI) is now 181, up from 174 and our Index of
Community Socio-Economic Advantage (ICSEA) is 864 which places us in the lowest
quartile of socio-economic advantage.

Total enrolments have gradually increased over the previous 3-5 years. This increase is
largely made up of gains in the number of boys, particularly Aboriginal boys in the junior
years, which may be attributable to our successful Clontarf Academy. As shown in the Tell
Them From Me TTFM survey, the majority of Aboriginal students have indicated a positive
connection to school and that the majority of teachers understand and value their culture.

Our staffing entitlement is 60 teaching staff and 15 non teaching staff in our school.
Additionally, the school uses Equity funding to employ 7 additional teachers, a Student
Support Officer, a Community Liaison Officer and 5 additional School Learning Support
Officers. Being part of Chifley College entitles the school to an additional Head Teacher
Teaching and Learning, a Head Teacher Administration and a Head Teacher Wellbeing. We
have a diverse range of experienced and newly appointed executive staff. We have
approximately 9% of our staff who are early career teachers.

We have fostered strong partnerships with numerous community groups and institutions.
This includes Carriageworks, Sydney, Macquarie and Western Sydney Universities, PCYC,
Aurora Foundation and Fusion. Students regularly represent the school and college in
numerous sporting, cultural and academic activities.
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School vision and context

School vision statement School context

A comprehensive situational analysis has been conducted at the end of 2020, which
included an analysis of student NAPLAN and HSC data, and reflections on student
wellbeing, staffing and school finance. Our School Excellence Self-assessment Survey for
the previous years was analysed and priorities were identified based on the themes that
emerged. These included a need to improve student wellbeing and engagement, inclusive
teaching practices, greater community engagement, and to provide further staff professional
learning in these areas.

The Situational Analysis and this Strategic Improvement Plan have been developed with
extensive consultation with staff as well as significant input from students, parents and
carers, and community partners. This process led to the development of six initiatives within
our three Strategic Directions, including:

- Strengthening Explicit Teaching Practices

- Improving HSC Achievement

- Enhancing Quality Teaching Practices

- Developing Individualised Student Pathways

- Building Community Connections, and

- Nurturing Student Engagement

At the end of 2020 our school was also allocated substantial additional funds for the Covid
Intensive Learning Support Program (ILSP). A Covid ILSP team has been established and
their work in 2021 help bridge learning gaps that arose as a result of the interruptions to
learning in 2020. Strategies being employed include small group tutoring using our
additional staff, and after school tutoring by our existing teachers.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure all teachers are consistently
engaging in high quality teaching to lift student
performance. Teachers will use explicit teaching
strategies, data informed practices and engage in
targeted professional learning to enable every student to
show growth in their learning each year.

Improvement measures

Target year: 2022

Improvement in the percentage of students achieving in
the top 2 NAPLAN bands in reading to the lower bound
system-negotiated target of 10% or above.

Target year: 2022

Improvement in the percentage of students achieving in
the top 2 NAPLAN bands in numeracy to the lower
bound system-negotiated target of 9% or above.

Target year: 2022

Improvement in the percentage of HSC course results in
the top 2 bands to the lower bound system-negotiated
target of 12% or above.

Target year: 2022

Improvement in the percentage of HSC course results in
the top 3 bands to the lower bound system-negotiated
target of 32% or above.

Target year: 2022

Increase the percentage of Aboriginal students
achieving in the top 3 NAPLAN bands in reading to the
lower bound system-negotiated target of 17% or above.

Target year: 2022

Increase the percentage of Aboriginal students
achieving in the top 3 NAPLAN bands in numeracy to
the lower bound system-negotiated target of 16% or
above.

Initiatives

Enhancing data analysis and evidence-based
practices

We will develop and support our skills in data analysis and
evidence-based practices to improve student
achievement through:

 • Establishment of a School Evaluation Team to
provide professional learning in data skills and use,
and to analyse and disseminate Best Start, NAPLAN,
HSC, HSC Minimum Standards, learning
progressions and internal assessment data.

 • Targeted High Impact Professional Learning,
utilising What Works Best research and other
evidence-based practices, to enhance the capacity
of staff to engage all students, and to ensure they
reach their potential.

Improving NAPLAN and HSC Achievement

All teachers will develop their understanding of the
expectations to achieve higher bands in NAPLAN and the
HSC, with particular focus on explicit teaching of reading,
writing and numeracy strategies for Years 7-10 and HSC
response skills for Years 11-12 to support all students,
including those identified as high potential.

This will be achieved through:

 • Development and implementation of literacy and
numeracy resources and strategies for Years 7-10

 • Development of explicit HSC resources and
response strategies in all Key Learning Areas for
Years 11-12 as well as Stage 6 mentoring and
specialised learning support

Success criteria for this strategic direction

Our success in achieving improvement in Student
Growth and Attainment will be measured using the
School Excellence Framework (SEF), which aims for
excellence in Learning, Teaching and Leading.

SEF Learning - Student Performance Measures -
Value-add

The school achieves excellent value-added results,
significantly above the value added by the average
school.

SEF Teaching - Data Skills and Use - Data literacy

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

SEF Teaching - Data Skills and Use - Data use in
teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

SEF Teaching - Effective Classroom Practice - Explicit
teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

SEF Teaching - Professional standards - Literacy and
numeracy focus

All teachers understand and explicitly teach literacy and
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

Improvement in the proportion of Aboriginal students
attaining the HSC whilst maintaining their cultural identity
to be above the lower bound system-negotiated Network
target of 54.6%.

Target year: 2023

Improvement in the percentage of students achieving
expected growth in Year 9 NAPLAN reading from
44.6% to be above the school's lower bound system-
negotiated target of 56.3%

Target year: 2023

Improvement in the percentage of students achieving
expected growth in Year 9 NAPLAN numeracy from
60% to be above the school's lower bound system-
negotiated target of 66.3%

Success criteria for this strategic direction

numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

SEF Teaching - Professional standards - Improvement
of practice

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. The leadership
team has participated in capacity development programs
and implements principles of evaluative thinking,
continually monitors the impact of programs and
approaches used by all teachers, and improves practice
as required.

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent,
evidence-based, and explicit teaching practices on
student performance in NAPLAN and the HSC?

Data: Data sources will be collected and analysed by the
School Evaluation Team, teachers and school leaders.
We will use external performance measures including
Best Start, NAPLAN and HSC. and internal performance
measures including Literacy and Numeracy Progressions,
classroom observations, assessment tasks and student
work samples.

Analysis: Data is analysed and triangulated on a regular
basis by the School Evaluation Team to determine the
extent to which improvement and progress measures
have achieved student growth and improved NAPLAN
and HSC attainment. We will continue to use the School
Excellence Framework to assess our overall performance.

Implications: Ongoing analysis of all data sources to
determine impact of initiatives will guide their ongoing
implementation and refinement, as well as future school
planning to provide continuous improvement, ensuring
students continue to grow and school targets are met.
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Strategic Direction 2: Inclusive Learning Culture

Purpose

Our purpose is to embed a culture of inclusive practices,
informed by evidence and research, to ensure quality
teaching in all curriculum areas. All teachers participate in
collaborative professional learning to increase their
capacity to implement high impact strategies for
individualised pathways.

Improvement measures

Target year: 2022

All teachers have undertaken targeted, relevant evidence-
informed professional learning in Quality Teaching
Practices and Individualised Pathways.

Target year: 2022

At least one third of our teachers have participated in at
least one sequence of Quality Teaching Rounds.

Target year: 2024

At least two thirds of our teachers have participated in at
least one sequence of Quality Teaching Rounds.

Target year: 2022

All Year 10 ABC students have pathway/transition plans
for Stage 6 or further education and training.

Target year: 2022

All Aboriginal students have a Personalised Learning Plan
(PLP) that 90% of Aboriginal students report as having a
positive impact on their learning.

Initiatives

Enhancing Quality Professional Collaboration

Develop a visible culture of collaboration, observation and
feedback to enhance and evaluate explicit teaching
strategies for all students through:

 • Providing staff with opportunities to access
mentoring, peer/teacher observation and the Quality
Teaching Rounds (QTR) to increase teachers'
capacity as instructional leaders.

 • A Professional Learning Team that will provide
evidence-based high impact professional learning,
aligned to the Australian Professional Standards for
Teachers in all planned learning activities, with an
emphasis on supporting our NAPLAN and HSC
School Targets and supporting quality curriculum
delivery and strategies for high potential students.

Implementing Individualised Student Pathways

Develop individual and school-wide supports through:

 • Curriculum innovation and creating individualised
opportunities for targeted students.  We will develop
and embed a range of differentiated strategies to
provide inclusive teaching and learning.

 • Targeted support at key transition points, including
Year 6 into 7, Year 10 into 11, and post-HSC
education, training and employment pathways.

 • A more systematic and coordinated approach to our
existing learning and wellbeing structures, including
trauma-informed practices and the development of
Personalised Learning and Support Plans (PLaSPs).

Success criteria for this strategic direction

Our success in developing an Inclusive Learning
Culture will be measured using the School Excellence
Framework (SEF), which aims for excellence in
Learning, Teaching and Leading.

SEF Learning - Learning Culture - Transitions and
continuity of learning

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

SEF Learning - Wellbeing - Individual learning needs

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

SEF Learning - Curriculum - Differentiation

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

SEF Learning - Curriculum - Teaching and learning
programs

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

SEF Teaching - Learning and Development -
Collaborative practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
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Strategic Direction 2: Inclusive Learning Culture

Success criteria for this strategic direction

provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

SEF Leading- Educational Leadership - Instructional
leadership

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Evaluation plan for this strategic direction

Questions:

 • How effective have professional learning activities
been in increasing collaboration and developing
teachers as instructional leaders?

 • How effectively have teachers and teams
collaborated to implement systematic structures to
accommodate student plans?

Data:

Data sources will be collected and analysed by the School
Evaluation Team, teachers and school leaders. We will
use external and internal performance measures
including:

 • De-identified lesson observations
 • Tell Them From Me teacher survey data
 • People Matter Employee Survey
 • Student growth measures (NAPLAN, HSC, internal

assessments) for students on individual plans
 • Suspension and Positive Behaviour for Learning

(PBL) data
 • QTR participation rate and pre/post QTR teacher

surveys,
 • Professional learning logs and evaluations
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Strategic Direction 2: Inclusive Learning Culture

Evaluation plan for this strategic direction

 • Teacher PDPs and PL survey
 • Student destination and transition survey data

Analysis:

Data is analysed and triangulated on a regular basis by
the School Evaluation Team to determine the extent to
which improvement and progress measures have
achieved greater collaboration between teachers and
effective implementation of student plans. We will
continue to use the School Excellence Framework to
assess our overall performance.

Implications:

Ongoing analysis of all data sources to determine impact
of initiatives will guide their ongoing implementation and
refinement, as well as future school planning to provide
continuous improvement, ensuring students and teachers
continue to grow and school targets are met.
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Strategic Direction 3: Innovative Learning Partnerships

Purpose

Our purpose is to increase wellbeing and engagement
through enhanced supports, specialised staff and student
voice. We also aim to build more active community
engagement through innovative partnerships with parents
and partner organisations. These initiatives are aimed at
improving attendance, engagement, learning outcomes
and a shared understanding of the importance of a quality
education.

Improvement measures

Target year: 2022

Improvement in the proportion of students attending
greater than 90% of the time  to the lower bound
system-negotiated target of 47% or above.

Target year: 2022

Increase participation in P&C meetings to include parents
and carers from each year group and include community
partner guests.

Target year: 2023

Parent/carers and community partners regularly
participate in surveys and focus groups for school
evaluation.

Target year: 2022

Increase the proportion of students reporting
Expectations for Success, Advocacy, and Sense of
Belonging at School to the lower bound system-
negotiated target of 70% or above.

Target year: 2023

Parent/carer response rate in Tell Them From Me survey
to reflect at least 10% of student enrolments.

Target year: 2024

Increase the proportion of students reporting
Expectations for Success, Advocacy, and Sense of

Initiatives

Building Community Connections

We will strengthen and sustain community partnerships to
improve student wellbeing, opportunities and learning
outcomes through:

 • high level emphasis on community involvement in
planning and evaluation

 • strategies for strengthening our relationships with our
Aboriginal, Pasifika communities and our local
community of schools.

Nurturing Student Engagement, Wellbeing and
Leadership

We will enhance our existing supports and practices to
further develop student engagement, wellbeing and
leadership capacity through:

 • expanding student voice opportunities
 • employing specialised staff in targeted areas of

engagement
 • embedding best-practice student attendance

strategies.

Success criteria for this strategic direction

Our success in creating and sustaining Innovative
Learning Partnerships will be measured using the
School Excellence Framework (SEF), which aims for
excellence in Learning, Teaching and Leading.

SEF Learning - Learning Culture - Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

SEF Learning - Wellbeing - Individual learning needs

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

SEF Learning - Wellbeing - Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

SEF Leading - Educational Leadership - Community
engagement

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

SEF Leading - Management Practices and Processes -
Service delivery

Management practices and processes are responsive to
school community feedback. There is a whole school
approach to improving service delivery and customer
(parent and/or student) experience.

SEF Leading - Management Practices and Processes -
Community satisfaction
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Strategic Direction 3: Innovative Learning Partnerships

Improvement measures

Belonging at School to the upper bound system-
negotiated target of 75% or above.

Target year: 2024

Improvement in the proportion of students attending
>90% of the time  to the upper bound system-negotiated
target of 52% or above.

Success criteria for this strategic direction

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the findings with its community.

Evaluation plan for this strategic direction

Question:

Have we increased community participation in school
events?

Has student attendance improved?

Has student engagement improved?

Have student Tell Them From Me Wellbeing measures
improved? (proportion of students reporting Expectations
for Success, Advocacy, and Sense of Belonging at
School)

Data:

 • TTFM for students and parents
 • Parent and carer numbers and feedback at school

events
 • Parent Surveys and focus groups
 • Attendance data
 • Suspension data
 • Planning Room data
 • PBL data

Analysis: Data is analysed and triangulated on a regular
basis by the School Evaluation, Wellbeing and Positive
Behavior for Learning teams to determine the extent to
which the purpose and improvement measures have been
achieved.

Implications: Ongoing rigorous analysis of all data
sources to determine impact of initiatives will guide their
ongoing implementation as well as future school planning
to provide continuous improvement, ensuring students
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Strategic Direction 3: Innovative Learning Partnerships

Evaluation plan for this strategic direction

continue to grow and school targets are met.
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