
Strategic Improvement Plan 2021-2024

Kanahooka High School 8489

Printed on: 3 May, 2021Page 1 of 8 Kanahooka High School (8489) -2021-2024



School vision and context

School vision statement School context

At Kanahooka High we make a commitment to prepare young people for rewarding lives as
engaged citizens in a complex and dynamic society. This underpins the moral purpose of
public education.  We are part of an education system that enables equality and opportunity
for all young people.

Our staff have an unwavering focus on excellence and equity through continuous
improvement of quality teaching and learning that places every young person at the centre
of all decisions.  We value working in  partnership with parents, carers and community in
order to positively impact on young people's futures.

Kanahooka High School is a comprehensive secondary school with a Support Unit which
has eight classes, located in Southern Illawarra region. The student population of 685 has
been increasing over the last few years. Our school community is culturally diverse with
18% of students identifying as having an Aboriginal background and 5% of students have a
non-English speaking background

Students participate in a wide range of learning experiences that focus on academic
improvement and excellence.

The school's staffing entitlement in 2021 is 62.1 teaching staff and 17.2 non-teaching staff.
The school employs additional staff such as a Business Manager, Deputy Principal, Head
Teacher Learning Support/Wellbeing, Technical Support Officer and SAS staff from school
funds to support all student's needs.

84% of staff have been here for more than five years with varying degrees of experience

We have fostered strong partnerships with University of Wollongong, Smith Family,
Dapto/Koonawarra Youth Connect, Illawarra Koori Men's  Support Group, Wollongong
Council, Southern Youth and Family Services, Strong girls and boys, local businesses and
the Clontarf Foundation. to enhance the opportunities for young students at our school.

Students represent the school across the Illawarra area and state in Southern Stars Dance
ensembles, STEM, public speaking and debating and a wide range of sporting activities.  A
comprehensive situational analysis has been conducted which led to development of the
2021-2024 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents, the local AECG and community.

Through our situational analysis, we have identified a need to use the majority of the
school's equity funding to support a range of initiatives. The school is committed to
continually improving effective classroom practices with high impact professional learning
for staff being the key to ensuring this. This learning will ensure that student needs,
academically and socially are enhanced through improved data analysis and used to
support individualised and differentiated learning. This enables students to actively connect
to their learning.

The school will introduce and refine the documentation on student profiles to enhance
teaching styles and practices to further develop effective classroom practices that research
shows will lead to enhanced learning outcomes. Further initiatives and refining of current
programs will be implemented to improve the areas of attendance, retention and attainment
across all classrooms.

There will be a whole school focus on Higher School Certificate performance and student
retention to complete Year 12.

This includes personalised pathways for students, innovative curriculum options as well as
staff professional learning around deeper analysis and use of data to develop both
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School vision and context

School vision statement School context

individual and group support programs.

Each faculty will develop ways of deepening the knowledge base of their students.
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Strategic Direction 1: Student growth and attainment

Purpose

Improvement in our school is built on a foundation of data
that touches the practice of every classroom.

Improvement measures

Target year: 2022

Improvement in the percentage of students achieving in
the top 2 NAPLAN bands to be above the school's lower
bound system-negotiated target in reading of 11.1% and
numeracy of 8.98%

Target year: 2022

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in reading and numeracy to be
above the school's lower bound system-negotiated
targets.

Target year: 2023

Improvement in the percentage of students achieving
expected growth in Year 9 NAPLAN numeracy to meet
the lower bound system-negotiated target of 67.4%

Target year: 2023

Improvement in the percentage of students achieving
expected growth in Year 9 NAPLAN reading to be above
the school's lower bound system-negotiated target of
66.2%.

Target year: 2023

Improvement in the percentage of HSC course results in
top three bands from 44.63% to the lower bound target
50.7% or above.

Target year: 2023

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity to a
minimum of the system negotiated lower bound target.

Initiatives

Ability to understand and use data:

Staff across the school regularly analyse a range of data
to inform teaching practices that support individualised
and differentiated learning.

 • High Impact professional learning of the meta-
language of data is used to develop a strong
understanding of the use and value of data.

 • Data is used to inform decisions about teaching
strategies.

 • Executive lead staff on the collection and purpose of
internal and external data.

Ability to implement data in teaching and learning:

Teaching and learning practices are embedded with
evidence based strategies that address student growth
and attainment in learning outcomes.

 • Teachers routinely utilise a variety of internal and
external data to develop strategies to support
teaching and learning.

 • Analyse NAPLAN, HSC and minimum standard data
to identify target areas and plan learning strategies

 • Assessment of learning generates data that is
focused upon differentiating teaching practice and
meeting student need.

 • Differentiation checklists are developed and
implemented across all classrooms and learning
environments.

 • Explict feedback strategies are developed and
embedded into teaching and learning practices.

Success criteria for this strategic direction

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future lesson
planning and school directions.

The school collects analyses and uses data including
valid and reliable student, parent and staff
surveys/feedback to monitor and refine a whole school
approach to wellbeing and engagement to improve
learning.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments.

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

Evaluation plan for this strategic direction

Question (Q) To what extent are all teachers using
formative, summative and profile data to inform lesson
planning?

Data (D) Teacher surveys, Scout access reports, lesson
plan examples, student case studies, Sentral Analysis
Data, Markbook and Reporting.

Analysis (A) - Executive staff will analyse data sources at
the end of each reporting cycle.

Implications (I) - After analysing the data, what changes
need to occur to PL and structures of supervision and
systems that support the implementation of data use in
teaching.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Q - To what extent are all staff utilising formative
assessment and QT practices within their pedagogy? To
what extent have students developed a range of specific
learning skills required support their post school
aspirations?

D - Program audits, lesson observations, PDP goals, PL
applications, quality assessment evaluations/coding, staff
feedback, community/workplace feedback, review
marking rubrics, post school destination survey.

A - Executive staff will review at the end of each reporting
cycle.

I -  The analysis will be used to guide further PL and
future directions
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Strategic Direction 2: Learning for a Purpose

Purpose

Students are provided with the skills that empower their
ability to navigate the future.

Improvement measures

Target year: 2024

100% of identified students and those transitioning to the
school have an online student learning profile that informs
personalised learning.

Target year: 2024

Document analysis reveals that 100% of teaching and
learning programs reflect teaching of skills in literacy,
numeracy and technology.

Target year: 2024

Improvement in students remaining in their selected
courses reflected in the reduction of requests to move
subjects, reduction in N warnings and improvement in
attendances to class.

Initiatives

Curriculum:

While meeting legislative requirements our teachers are
confident to deliver curriculum that is relevant, current and
future focused.

 • Subject selection processes reviewed and modified
for cohort needs in Stages 5 and 6.

 • Teachers understand students' prior learning and
create lessons to suit, with a focus on Stage 4.

 • The review, modification and implementation of
procedures ensures appropriate class placement.

Teaching and Learning Programs:

Teachers are confident to develop teaching and learning
programs that are accessible, inclusive and meet
curriculum requirements.

 • Programs are managed effectively in faculties.
 • Sentral Continuous assessment and analysis

modules are introduced across the school.
 • Staff undertake self-reflection of lesson delivery and

utilise student feedback.
 • Teachers and SLSO's have a deep understanding of

their complementary roles in supporting learning.
 • Teaching and learning programs reflect engaging

experiences so that purpose is articulated by
teachers and understood by students.

 • Teachers explore the use of learning intent and
success criteria.

 • Teaching and learning programs across faculties
must reflect skills for literacy, numeracy and
technology.

 • Students are provided with opportunities to critically
reflect on learning.

 • Teachers collaborate to share successful strategies
to enhance student learning.

 • Professional development on how to develop online
student learning profiles.

Success criteria for this strategic direction

The school collects and analyses information to inform
and support students' successful transition at all stages of
learning.

Partnerships with parents/carers ensures that aspirations
and expectations for students are known and inform
planning for learning.

Well-developed and evidence-based approaches,
programs and assessment processes identify, regularly
monitor and review individual student learning needs.

The school monitors and reviews its curriculum revision to
meet changing requirements of the students.

Evaluation plan for this strategic direction

Q- To what extent does our curriculum meet the needs
and aspirations of all students?

D - Student changes, attainment and retention data, post
school destination data, inventory of teacher expertise,
programming census data, student and parent feedback,
review of performance data.

A -Strategic Direction teams analyse data each semester

I - Findings drive future improvements
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Strategic Direction 3: Successful Learning Environments

Purpose

Staff create successful learning environments for a
positive culture for students.

Improvement measures

Target year: 2024

There is an increase in the number of referrals in the
Student Recognition System from the baseline
determined in 2021.

Target year: 2022

Increase the attendance of students attending > 90% of
the time, from 50.11% to a lower bound of 52.6%.
(system-negotiated target).

Target year: 2022

The percentage of students showing positive well being
will increase by 4.5%, measured by the Tell Them From
Me survey in the areas of sense of belonging, advocacy at
school and high expectations.

Initiatives

Well-developed systems for School Community

Well-developed governance, well-being and recognition
systems that are known and easily accessed by relevant
executive, staff, students and parents.

 • The school develops an integrated approach to the
refinement of attendance procedures that
encompasses explicit roles for staff at all levels
across the school.

 • HIPL for staff at all levels targeting the skill of
leadership and consideration of succession planning.

 • Providing leadership opportunities for staff and
students.

 • Development of learning spaces and programs that
empower skills of critical thinking, collaboration,
effective communication and creativity

 • Whole school data-informed practices required to
improve attendance to school and class.

Knowing students and how they learn:

The dynamic and complex needs of the school community
will be strategically met by wellbeing structures that
support classroom learning and ensure every child is
known, valued and cared for.

 • Development of an integrated approach to Wellbeing
and Learning Support procedures via the structured
collaboration of teachers in classrooms and
Transition Centre staff.

 • Leadership by all to ensure that in every classroom a
positive social and emotional climate supports strong
teacher-student relationships.

 • School-wide protocols are developed to ensure the
consistent communication of classroom
expectations, which provides structure and guidance
for students in a wide variety of situations.

Success criteria for this strategic direction

The school community celebrates regular and improved
attendance.

Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular attendance
rates for all students, including those at risk.

The principal and school leadership team, model
instructional leadership and support a culture of high
expectations and community engagement, resulting in
sustained and measurable whole school improvement.

Administrative systems, structures and processes
underpin ongoing school improvement and the
professional effectiveness of all school members.

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn.

Well-developed and evidence-based approaches to
wellbeing programs and processes identify, regularly
monitor and review individual learning and wellbeing
needs.

Expectations of behaviour are co-developed with
students, staff and the community and are designed to
ensure effective conditions for learning. They are
explicitly, consistently and supportively applied across the
school.

Evaluation plan for this strategic direction

Q - To what extent are the learning and wellbeing needs
of all students supported by the school's systems and
structures underpinning school operations?

D - TTFM data, Sentral entries, pink/grey monitor
completion, attendance email communication, attendance
data, suspension data, lesson observations, student
surveys, referral case studies, case management data
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Strategic Direction 3: Successful Learning Environments

Evaluation plan for this strategic direction

A - Regular and on going analysis by all staff consider
various data points

I - The analysis will drive future directions and refinements
to processes.
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