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School vision and context

School vision statement School context

At Lambton High School we are committed to educating an inclusive and progressive
school community in which all students are known, valued and cared for, fostering a culture
of excellence, responsibility, integrity and respect. All students and staff will be supported
and challenged to continue to learn and improve every year. Students will be inspired to
achieve their potential through further education, work and as lifelong learners and global
citizens.

Lambton High School is a proudly comprehensive high school catering for students from
Years 7 to 12 situated on Awabakal country in Newcastle.

Our school has a strong focus on learning and high expectations for student success. We
provide quality education in a caring, culturally safe, engaging and challenging learning
environment that values pride in identity of all and provides a sense of belonging. We are
proud of our students' levels of achievement and levels of representation in sport,
leadership, cultural activities and in the Creative and Performing Arts.

Student enrolment in 2021 is 1160 students, including 69 Aboriginal, 58 EAL/D and 32
students in 5 Special Education classes. Every student can achieve through opportunities in
high potential and gifted programs, a wide range of extra-curricular activities and effective
support programs. We offer acceleration in the Creative and Performing Arts (Music, Art
and Drama), Mathematics, Academic Enrichment and CAPA Enrichment classes in Year 7.
Students are supported at all points of transition.

We have an active student leadership body, including a Student Representative Council
(SRC), Senior Prefect Body and our Junior Aboriginal Education Consultative Group
(JAECG), whose voices are essential in strategic decision making in the school.

Our highly qualified teaching staff meet the professional requirements for NSW public
schools. Lambton High School's dedicated and experienced staff consists of 82 teachers,
12 Head Teachers, 2 Deputy Principals and the Principal. They are ably supported by 20
administrative and support staff.

We work strongly with our supportive parent and community body, including parents and
carers, students, partner primary schools, the Muloobinbah AECG, businesses and
charitable organisations, who all play a valued role in the school's decision making and
planning processes.

Through our situational analysis we identified the following priorities and strategic areas for
2021 to 2024:

 • student performance driven by research-based and data informed whole school
approaches to effective teaching and learning with a specific focus on literacy and
numeracy embedded in all stages of learning.

 • instructional and educational leadership capabilities of all teachers and leaders and a
continued culture of high expectations.

 • student engagement, inclusion, high expectations, differentiation and wellbeing will
enhance students' sense of belonging in our school's culture and core values.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure students grow in their learning through explicit,
consistent and research-informed teaching. Our teachers
will evaluate their effectiveness to shape their practice
through dynamic programming and quality, targeted
professional learning, using student assessment data to
inform teaching.

Improvement measures

Target year: 2022

Students achieving in top 2 NAPLAN bands in reading is
above 27.3% (Baseline 20.96%) and in numeracy is
above 34.0% (Baseline 27.99%).

HSC course results in the top 2 bands is above 46.9%
(Baseline 42.96%).

HSC course results in the top 3 bands is above 78.4%
(Baseline 74.25%).

Target year: 2023

At least 61% (7 students) of 2020 Year 9 Aboriginal
students (12 students) attain a HSC in 2023 (2017 school
baseline 16.7%) while maintaining their cultural identity.

Students achieving expected growth Year 7-9 in reading
is above 66.8% (Baseline 62.1%) and in numeracy is
above 69.6% (Baseline 64.9%).

Target year: 2024

% of Aboriginal students achieving top 3 NAPLAN bands
in reading is above 50% (2019 Baseline 40%) and
numeracy is above 38% (2019 Baseline 23%).

School Excellence Framework elements of data skills and
use, and effective classroom practice are validated at
excelling (Baseline sustaining and growing).

Initiatives

Data skills and use to inform teaching practice

Increase capabilities of staff to analyse student
performance data through formative assessment practices
to enhance teacher effectiveness, system negotiated
target intervention and improve student outcomes. We
will:

 • develop student, class and cohort profiles using data
from Scout, Sentral and class data to inform practice

 • support all students to achieve their learning goals
including those of high potential and gifted and
Aboriginal students

 • target professional learning to build teacher capacity
to use data to inform their teaching practice and
improve student achievement

 • review and improve the use of formative data
sources, assessment, monitoring and reflecting on
teacher effectiveness.

Explicit teaching

Explicit teaching and effective feedback provides students
with relevant, explicit, ongoing, constructive and
actionable information about their performance against
learning outcomes. We will:

 • implement research-informed pedagogy in the
teaching of literacy and numeracy to ensure
consistency of practice

 • use the Literacy and Numeracy progressions for goal
setting leading to changes to explicit teaching
practice

 • extend high impact strategies to improve HSC value-
add and achievement data

 • demonstrate high quality skills in explicit teaching
and differentiation in observations and programs.

Success criteria for this strategic direction

At least 35% of students achieve in the top two bands for
NAPLAN reading, writing and numeracy. Students are
aware of, and most are showing, expected growth on
internal school progress and achievement data. The
school's value-add trend is also positive.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Student feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Evaluation plan for this strategic direction

To determine the extent we have achieved our purpose,
impact and improvement of student outcomes in reading
and numeracy, HSC and post school destinations we will
use internal and external assessment data e.g.
NAPLAN/HSC, surveys, observations, focus groups,
LAECG consultation, student voice, interviews, and
program analysis. Ongoing analysis will measure the
success of initiatives and identify areas for improvement
or modification. The findings of the analysis will inform
future directions and budget allocation.
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Strategic Direction 2: Teachers as leaders of classroom and collaborative practice

Purpose

To further develop instructional and educational
leadership capabilities of all teachers and leaders through
professional learning and collaborative practices within a
continuous culture of improvement and high expectations.

Improvement measures

Target year: 2024

90% of staff (2020 Baseline 60%) indicate school
delivered professional learning is quality, engaging and
meets their professional learning needs.

The LHS professional learning program is responsive to
supporting staff goals.

50% of teachers are involved in coaching/mentoring
relationships.

100% of beginning teachers are aligned to a
coach/mentor.

Increase in highly accomplished and lead levels of
accreditation.

All teachers and non-teaching staff have completed
Aboriginal cultural awareness training, with refresher
courses every three years.

Target year: 2024

School Excellence Framework elements of school
planning, implementation and reporting, professional
standards and educational leadership are validated at
excelling.

Initiatives

Collaborative and differentiated professional learning

Collaborative cross-faculty practices will refine processes
and continue to be adopted across the school enabling
whole-school and personalised professional learning to
improve teacher practices and student outcomes. We will:

 • conduct ongoing evaluation of professional learning

 • engage in professional learning informed by, and
responsive to, data collated on student performance
and feedback

 • enhance collaborative structures for data identified
whole school priority areas

 • collaborate with staff from other schools to share and
embed best practice

 • empower all staff to develop their cultural
competencies and understanding in Aboriginal
education.

Mentoring and leadership

Build effective leadership capacity of all staff to proactively
seek to improve their performance and that of student
outcomes through a culture of excellence. We will:

 • develop mentoring and coaching programs for
individuals and teams linked to performance and
development plans

 • implement research based strategies and innovative
thinking in team leadership to support school
improvement and succession planning

 • support teachers in gaining highly accomplished or
lead accreditation.

Success criteria for this strategic direction

All staff Performance and Development Plans (PDPs)
explicitly demonstrate a focus on genuine improvement in
teacher practice.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

The school uses research, evidence based strategies and
innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement.

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers such as those accredited at highly accomplished
or lead.

Evaluation plan for this strategic direction

To determine the impact of collaborative and differentiated
professional learning on student outcomes and the impact
of coaching and mentoring on staff and student outcomes.
We will use the following data sources:

Collaboration and leadership programs, artefacts, student
performance data, coaching and observation records,
staff/student surveys, professional learning evaluations
and TTFM survey data.

Ongoing analysis will be embedded within the initiatives
through progress and implementation monitoring. This will
be an ongoing process that will allow for modification of
initiatives where required. Annually the school will review
our progress towards the improvement measures.

The findings of this analysis will inform future directions.
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Strategic Direction 3: Inclusive, supported and connected learning for every student

Purpose

To empower all students to achieve their potential by
enhancing student engagement and sense of belonging
through differentiation, dynamic programming and
targeted wellbeing programs.

Improvement measures

Target year: 2022

Yr 7-10 students attending school 90% or more of the
time is above 75.7% (Baseline 69.5% Sem 1, 2018).

Students reporting a positive wellbeing (sense of
belonging, expectations for success and advocacy) at
school is above 70.4% (Baseline 67.7% 2018).

Target year: 2024

Staff Tell Them From Me inclusive school data is above
8.2 - NSW Government Norm (2020 Baseline 7.7).

100% of teaching programs and observations
demonstrate embedded strategies for classroom
accommodations and adjustments across all student
academic levels.

All students have a teacher mentor and participate in
mentoring programs.

% of Aboriginal students attending school 90% or more of
the time is above 60% (Baseline 43% Term 1 2021).

School Excellence Framework elements of wellbeing,
curriculum and assessment are validated at excelling.

Initiatives

Supportive wellbeing system

Embed practices that support wellbeing through a safe
environment, where engaged students and staff have a
sense of belonging in a connected learning community.
We will:

 • develop a school-wide wellbeing program to support
improved mental health among all stakeholders
promoting social and emotional skills

 • review our attendance procedures and implement
new processes to support increased attendance
rates across all stage cohorts

 • embed a junior school mentoring program supporting
Year 7 to 9 mental health, transition and study skills

 • engage in professional learning in wellbeing

 • develop a Wellbeing HUB to support staff and
students.

Inclusive and supported learning

The whole school demonstrates aspirational expectations
of learning progress and achievements for all students.
We will:

 • develop school wide, collective responsibility for
student learning and success where planning for
learning is informed by sound holistic information
about each student's wellbeing, cultural and learning
needs

 • engage in professional learning in differentiation to
support all student learning and achievement

 • develop digital learning platforms to enhance
effective teaching and learning of all students and
communication within our school community.

Success criteria for this strategic direction

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement,
including adjustments to support learning or increase
challenge. Most students can articulate their learning and
understand what they need to learn next to enable
continuous improvement.

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

All programs show evidence of differentiation adjustments
as well as further adjustments based on individual
students in class based on published smart goals,
personalised learning pathways (PLPs) and learning
support plans.

Evaluation plan for this strategic direction

To determine the extent we have achieved our purpose to
deliver a curriculum that engages every student in
supported and relevant learning, and a sense of
belonging at school, the following data sources will be
used: Evaluation of teaching programs, SCOUT data,
TTFM surveys, student work samples, student IEPs,
PLPs, student, staff, parent and community focus groups,
SEF Self-assessment, observations, PDPs, student voice,
assessment tasks and Sentral data. Ongoing analysis will
measure the success of initiatives and identify areas for
improvement or modification. The findings of the analysis
will inform future directions and budgets.
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