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School vision and context

School vision statement School context

Davidson High is an inclusive community school, committed to fostering strong, trusting and
positive connections between students, staff and parents that develop confident,
independent and resilient young people. We believe a collaborative approach to learning in
the classroom will support and develop risk taking in learning and inspire students to strive
for excellence. Our staff reflect upon their practice and build their capacity to deliver quality
teaching that grows student attainment.

Davidson High School is a proudly comprehensive, coeducational and inclusive secondary
school that provides an education for 900 students. A community school, Davidson High
School is committed to providing an educational environment that is flexible, engaging and
challenging. Current school priorities include , explicit teaching practice, community
connections, leadership development and a diverse  and broad curriculum. The school is
highly valued and supported by its community.  Focus programs include performing arts,
student leadership and a wide range of extra curricular activities.

At Davidson, students are afforded a multitude of opportunities to develop their skills and
interests through a range of extra curricular activities in the creative and performing arts,
technology, sport as well as a range of clubs including chess and debating. Davidson is a
member of the Warringah Community of Schools and benefits from the trusting and
collaborative relationship it shares with its local primary schools. The school has an
engaged P&C that works closely to support school projects and learning pathways.
Davidson is also a unique community school and harnesses the positive and inclusive
partnerships shared to grow and develop every student.

The school has a core set of beliefs focused around compassion, courage and confidence.
This falls under the umbrella of Positive Education which is imbedded in classroom and
playground expectations as well as in the language used to communicate between staff and
students. Students are actively encouraged to challenge themselves and strive to become
resilient, confident and independent people.

Davidson is committed to ensuring that there is a strategic and planned school wide
approach towards effective and positive classroom management that creates and fosters
learning environments that are productive, safe and promote student engagement. An
inclusive process is implemented to ensure all stakeholders contribute to this consistent
school wide approach.

The school has a strong focus on providing targeted professional learning for all staff that
explores evidence based teaching strategies and practice. The Strategic Improvement Plan
identifies specific areas where this professional learning will be applied to broaden and
strengthen key elements of the SEF recognised from the External Validation process. Staff
will engage with research and evidenced based practices to analyse data concepts in order
to be able to apply strategies for assessment for learning, assessment of learning and
assessment as learning.. This drives continuous student improvement and facilitates the
opportunity for staff to reflect on teaching effectiveness.
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Strategic Direction 1: Student growth and attainment

Purpose

To continually improve student learning outcomes in
Literacy, Numeracy and the HSC through the
implementation of evidence based programs and
practices that are data informed, measure and track
student performance and embed evaluative and reflective
processes.

Improvement measures

Target year: 2022

By 2022 there will be an uplift of 6.7%  in the percentage
of students in the top two bands for Numeracy.

Target year: 2022

By 2022 there will be an uplift of 17.6%  in the percentage
of students in the top two bands for Reading.

Target year: 2023

By 2023 an uplift of 10.2%  is anticipated in the
percentage of students achieving expected growth in
Reading

By 2023 an expected uplift of 18.73% will be achieved for
the percentage of students achieving expected growth in
Numeracy

Target year: 2024

By 2024 the percentage of students achieving in the top
two bands in the HSC will have an uplift of 2%

Initiatives

Primary School Numeracy transition Plan

Davidson High School will work collaboratively and
strategically with its feeder primary schools to develop a
deep understanding of the stage 3 and stage 4 numeracy
requirements.

 • Professional learning teams established across
Primary and Secondary schools. Staff share
resources and their deep understanding of
Numeracy

 • Teaching observations that build the capacity of staff
to enhance student learning opportunities

 • Embed explicit teaching strategies into Numeracy
programs in stages 3 and 4.

 • Data from stage 3 and 4 will be evaluated to inform
programming, scope and sequences as well as
teaching practice. Staff develop a shared
understanding of Check In and Naplan data as well
as all internal data collected in order to measure
student performance.

Literacy Plan

In our school a school wide integrated approach to
Literacy will continue with a clear focus on Reading. A
culture whereby all staff recognise that teaching literacy is
a component of all faculties and their teaching programs
will lead to enhanced student performance.

 • Designated literacy lessons are timetabled with each
lesson forming a part of an annual program
developed by the school based internal and external
data and feedback.

 • Evidence based teaching practices are shared
during professional learning.

 • Summative assessment data is used school wide to
identify student learning progress and adjust
teaching that will lead to student improvement in
Reading.

 • Instructional leaders in literacy engage with staff to
build their capacity to deliver explicit teaching of
reading in classrooms.

Success criteria for this strategic direction

Staff are committed to undertaking professional learning
focused on key initiatives and engaging with evidence
based research (SEF- Assessment and learning and
development)

Staff implement explicit teaching practice of reading by a
whole school approach that uses the most effective based
teaching methods that optimise student learning. ( SEF -
Effective classroom practice)

Staff employ collaborative practices to ensure student
growth that can be measured in Reading and Numeracy.
This is done through explicit, specific and timely formative
feedback related to defined success criteria, resulting in
greater student achievement. (SEF Effective classroom
practice)

Teachers are confident in the use of internal and external
data to inform both assessment and teaching practice to
improve student results. They can use assessments to
monitor student learning progress and identify skill gaps
for improvement and areas for extension.(SEF - Data
Skills and Use)

Evaluation plan for this strategic direction

Question:

To what extent can we demonstrate change and growth in
student outcomes in Numeracy and Literacy?

Data:

All staff will use both internal and external data to assess
and evaluate the impact of the initiatives delivered to
improve student growth and attainment in Numeracy and
Literacy.

 • Check In assessments
 • Naplan 7, and 9
 • Scout
 • Student work samples
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Strategic Direction 1: Student growth and attainment

Initiatives

 • Classroom support and adjustments

HSC Tutoring

Year 12 students studying a range of HSC courses will be
provided access to subject specific tutoring a school by
external support. Tutoring sessions will be in small groups
with the opportunity to explore content and concepts in
more depth to enhance understanding as well as to allow
students time to engage with assessments and tests and
receive feedback on skills, knowledge and understanding.
This 12 month activity will build greater student success
and commitment to learning.

Evaluation plan for this strategic direction

 • Staff surveys and feedback
 • Student interviews

Analysis:

The evaluation plan will involved:

A systematic plan to review all data sources will occur
each year. This process will take place and be determined
by the timing of assessments across the course of the
year.

The review and evaluation of all data will form the focus of
professional collegial discussions about student growth
and achievement that draw evidence based conclusions.

Implications

The results of professional learning and data analysis will;

 • drive future plans
 • determine success in meeting DoE targets
 • inform annual reporting on student progress and

growth
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Strategic Direction 2: Positive Connections

Purpose

To build trusting and collaborative relationships between
staff, students and the community under the umbrella of
Positive Education.. Through a series of structures and
platforms create a student focus that develops
confidence, resilience, independence and excellence
within our young people.

Improvement measures

Target year: 2024

All year 7, 8 and 9 students engaged in learning to learn
program by the end of 2024.

Target year: 2024

By 2024 there will be an increase of 15% in the
percentage of students attending Davidson equal to or
greater than 90% of the time

Target year: 2024

By 2024 there will be a 10% increase in engagement
reported by students in year 7, 8, 9 and 10..

Target year: 2024

By 2024 there will be an uplift of 15% in the amount of
positive recognition formally communicated between
teachers, students and parents.

Initiatives

Embedding a culture of Positive Education

Building a common language amongst staff, parents and
students and embedding its use in the classroom.

Renovating school systems to align with the culture of
positive education.

- Embedding of character strengths into the school merit
system to reward students. Recognition of student
achievement processes are refined to meet the new
culture and promote student engagement. Sharing and
communicating this achievement between students, staff
and parents.

- School Behavior Policy is updated to include a focus on
school values, high expectations, responsibilities and
restorative practices.

- Reporting system and personal profiles reflect the
character strengths demonstrated by students in the
classroom.

-Evidence driven professional learning on engagement,
acting on student feedback to drive improvement of
student engagement. Teachers develop and adjust
teaching practices to build and foster student engagement
in the learning process.

-Reporting systems and personal profiles reflect the
character strengths, including more comprehensive data
about student achievement and comparative data.

Learning to learn

Collective explicit teaching strategies are implemented
across the entire school to support students engagement
and progression in their learning.

Writing, study and thinking skills are explicitly taught to
students through a sequenced program across 7-10, with
a trained group of staff.

Student progress in learning - quality of work,

Success criteria for this strategic direction

Positive and respectful relationships are evident and
widespread between staff and students, creating optimum
conditions for positive student learning across the school.

All classrooms are well managed learning environments
that engage students in productive learning with
aspirational expectations..

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observations and the modeling of effective practice.

Implementation of evidence based change to whole
school practices, resulting in measurable improvements in
well being ad engagement to support learning.

Evaluation plan for this strategic direction

Question:

To what extent have our initiatives improved the
relationships between staff, students and the community?
Has this positively impacted student wellbeing and
learning outcomes?

Data:

- TTFM survey data from all stakeholders.

- Student interview data.

- Student goal setting and self reflection on progress.

- Teacher class surveys

- parent feedback on systems/processes/policies.

Analysis:

The evaluation plan will involve:

A systematic plan to review all data sources will occur
each year. This process will take place each semester.

Printed on: 26 April, 2021Page 5 of 8 Davidson High School (8479) -2021-2024



Strategic Direction 2: Positive Connections

Initiatives

organisation, perseverance and engagement is developed
through this initiative.

Evaluation plan for this strategic direction

The review and evaluation of all data will form the focus of
professional collegial discussions about student growth,
achievement and wellbeing that draw evidence based
conclusions.

Implications

The results of professional learning and data analysis will;

 • drive future plans
 • determine success in meeting DoE targets
 • inform annual reporting on student progress and

growth
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Strategic Direction 3: Mastery of Practice

Purpose

Our purpose is to ensure that every student is highly
engaged and shows strong growth in their learning
through explicit, research-informed teaching. Our teachers
will evaluate their effectiveness and reflectively adapt their
practice through high impact professional learning and
use of student assessment data to inform teaching.

Improvement measures

Target year: 2024

BY 2024 100% of staff have engaged in high impact
professional learning in data concepts, analysis and use.

By 2024 Stage 4 and 5 assessment tasks have been
renovated and adjusted.

Target year: 2024

By 2024 100% of staff use effective strategies for
classroom management and student engagement.

Target year: 2024

50% of staff in each faculty will have participated in the
Instructional Leadership Program.

8 staff will be professionally developed as Instructional
leaders.

Target year: 2024

50% of staff will have completed professional training in
HPGE.

There will be an HPGE class for all core subjects 7-10.

Initiatives

Executive Professional Learning

Develop and deliver significant opportunities for Head
Teachers to build their capacity to become Instructional
leaders. Executive will  grow their understanding of
leadership. to maximise professional practices to improve
staff pedagogy and student outcomes.

 • Professional learning will engage with evidenced
based research from CESE What Works Best,
Vivianne Robinson, Lyn Sharrat Clarity, Bill Rogers
Classroom Management.

 • The executive team will form a learning community
that grows understanding of data analysis that drives
adjustments in assessment and teaching practice to
improvement student performance. The team will
lead change processes in each faculty that is aligned
with the targeted focus on school priorities.

 • Aspiring leaders will be recognised and given
opportunities to develop their leadership capabilities
and be responsible school wide professional
learning.

 • A 3 year program of professional learning for
executive at Davidson will be led by Brian Miller. It
will include building the capacity of executive to lead
change processes within their faculty practices as
well as developing their leadership capabilities.

This initiative will be delivered throughout the year;

 • Executive conference term 1 and 3
 • Two executive meetings per terms 2, 3 and 4
 • SDD term 3

Classroom Management and teaching strategies
Professional Learning

Build the capacity of staff to effectively manage and
control the classroom environment in a manner that is
consistent and clear across the whole school. Delivery of
ongoing professional learning opportunities focusing on
evidence based practice will ensure consistent teaching

Success criteria for this strategic direction

The school executive lead professional learning focused
on data analysis with staff having a sound understanding
of  student assessment and data concepts. They can
analyse ad interpret data to inform planning and modify
teaching practice (SEF - Data Skills and Use)

Staff demonstrate explicit teaching practices that reflect a
school wide approach towards classroom management
that ensures the use of effective evidenced based
teaching methods. (SEF - Effective classroom practice)

Teachers are confident in the use of both internal and
external data to monitor and assess student progress and
reflect teaching effectiveness. They can collect school
data that is consistent with progress and achievement on
external measures.(SEF - Student Performance Measures
and Data Skills and Use)

Evaluation plan for this strategic direction

Question:

How do we know that professional learning is delivering
consistent effective classroom practice that provides for
continuous student improvement?

Data:

The school will use a range of data sources to analyse the
impact and success of the initiatives employed to grow
teaching and learning practices. Data used will include:

 • Staff surveys and feedback
 • Naplan 7 and 9
 • Year 8 Check In
 • Student interviews
 • Lesson observations
 • Student work samples
 • Markbook
 • Staff and student exit slips
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Strategic Direction 3: Mastery of Practice

Initiatives

practice that optimises learning opportunities.

 • Professional learning groups will facilitate
opportunities for peer feedback, professional
dialogue and a collaborative approach towards
classroom management.

 • Professional learning will target current research
based upon Bill Rogers "Cracking the hard class"
and "Classroom Management".This intiative will be
delivered throughout the year;

 • SDD terms 1, 2 and 3
 • 2 extended staff meetings per term
 • 1 faculty meeting per term
 • ECT conference term 1
 • Differentiation

Instructional Leaders

Leaders in the school model instructional leadership and
foster a culture of high expectations and quality classroom
practice. They provide opportunities for staff to grow and
refine their teaching practice in the classroom through
professional discussions to drive school wide
improvement in teaching practice and student outcomes.

 • Lesson observations and timetabled scheduled
feedback drives improved mastery and skills

 • All ECT will engage with an Instructional Leader in
their first year of teaching to provide support and
guidance in growing their teaching practice and
classroom management

 • Professional dialogue that communicates high
expectations

 • Build the capacity of, and inspire staff to become an
instructional leader.

Evaluation plan for this strategic direction

 • Sentral student data
 • PDP

Analysis:

The evaluation process will involve:

A regular review of all data collected to determine the
success and effectiveness of the initiatives implemented..
The reviews will take place throughout the course of the
year with a full assessment of annual external data when
provided.

Implications

The results of professional learning and data analysis will:

 • determine the success of the school in achieving
excellence in three specified SEF elements

 • determine the success in meeting DoE targets
 • drive the direction of future professional leaning for

all staff
 • demonstrate the collective efficacy of teaching staff

at Davidson High school
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