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School vision and context

School vision statement School context

Orara High School is a high expectations 7-12 school of academic excellence where all
students will be challenged by and supported with their learning throughout their
educational journey. We acknowledge, respect and celebrate the cultural heritage of all
students. Parents and carers work in partnership with our staff to create meaningful,
culturally relevant learning opportunities that will enable students to grow into independent,
compassionate and productive citizens of our community and the wider world, with the skills
and confidence to succeed in a digitally connected world. Our school aims to be an
environmentally sustainable, zero carbon emissions campus by 2024

Our staff collaboratively strive to be at the forefront of educational innovation. We have high
expectations of all staff, who provide consistently engaging learning experiences for
students of all abilities and backgrounds and continually share feedback on teaching and
learning progress. Improvements in Aboriginal education are a respected priority for our
school community. The school has specific reading and numeracy initiatives and
acknowledges the importance of high attendance and engagement for all students. Student
wellbeing is supported through a range of proactive strategies. A broad range of Higher
School Certificate learning programs ensure that our students transition to successful
tertiary study and  vocational pathways. Together we will continue to improve learning and
wellbeing outcomes for all students.

Celebrating its 50th Anniversary in 2021, Orara High School is a vibrant place of learning for
more than 700 students and approximately ninety teaching and non-teaching staff, located
in Coffs Harbour, Mid-North Coast, NSW. The school acknowledges that each day we learn
and work together on the land of the Gumbaynggirr people; regardless of background or
role in the school, we acknowledge and respect these traditional custodians of the land on
which Orara High was established and continues to grow.

The school is proud of the rich cultural diversity among its study body, our staff and the
school community. In excess of thirty languages can be heard spoken among our students
and their families. Over 20% of students are of Aboriginal or Torres Strait Islander descent.
A Clontarf Academy commenced in 2019 which has been further complemented by the
Balmuun Jindas Indigenous Girls' Academy, ensuring that the cultural and wellbeing needs
of male and female students of Aboriginal and Torres Strait Islander heritage are a genuine
focus of the school. The school community's collaborative feedback through surveys and
after school forums have been greatly valued in the creation of this plan.

Almost 20% of the student population are young people learning English as an additional
language or dialect (EAL/D). An innovative and committed team of specialist teachers and
support staff work within our dedicated EAL/D faculty to ensure that these new arrivals to
our country and community have the best possible learning experiences from which to build
their future careers. The school community has high expectations of the school to deliver
culturally relevant and respectful learning experiences, and to be a place of learning that will
lead all students - regardless of their background - to future careers full of challenge and
opportunity.

Students with additional learning and behaviour needs are catered for within our Support
Unit. Specialist teaching and non-teaching staff work across six learning spaces, assisting
students to develop to the best of their abilities and to transition to rewarding lives beyond
their school years.

High academic expectations are evident in the school's focus on literacy and numeracy. Our
Literacy and Numeracy teams lead staff in teaching consistent school-wide literacy and
numeracy strategies to improve student learning outcomes. The school recognises that
attendance plays an important role in the wellbeing and learning of all students. A dedicated
attendance team of teaching and non-teaching staff track attendance and liaise with families
in order to lift expectations and engagement. Furthermore, to support students to develop
life literacies we aim to develop a series of transition programs for students in all stages to
learn and use valuable knowledge, skills and understandings in their private, civic, and
working lives.

The high level areas for improvement in this plan include reading, literacy and numeracy,
HSC, student attendance and wellbeing.

Students, staff, parents and carers, and the local Aboriginal community have been
consulted with in the design of this plan.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in
reading, writing and numeracy, improve students' HSC
results, and to build strong foundations for students to
become successful lifelong learners, we will further
develop and refine data-driven, evidence-based teaching
practices that are implemented consistently and
persistently school-wide and are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

System-negotiated targets

 • A 15.9% - 20.9% increase in students achieving the
top 2 bands in NAPLAN reading.

 • A 13.5% - 18.5% increase in students achieving the
top 2 bands in NAPLAN numeracy.

 • A 21% - 26% increase in ATSI students achieving
the top 3 bands in NAPLAN reading.

 • A 15.1% - 20.1% increase in ATSI students
achieving the top 3 bands in NAPLAN numeracy.

 • A 10.5% - 15.5% increase in students achieving the
top 2 bands in the HSC.

 • A 32.8% - 37.8% increase in students achieving the
top 3 bands in the HSC.

Target year: 2023

System-negotiated targets

 • A 60.5% - 65.5% increase in students achieving their
expected growth in NAPLAN reading.

 • A 63.2% - 68.2% increase in students achieving their
expected growth in NAPLAN numeracy.

 • Increase % of Aboriginal students attaining the HSC
whilst maintaining their cultural identity to contribute
to the combined network negotiated target.

Initiatives

Excellence in literacy and numeracy

 • Teachers implement, monitor, and evaluate the
implementation of a consistent, school-wide
approach to the explicit teaching of reading, writing,
and numeracy strategies to improve students'
achievement in literacy and numeracy using
research-based knowledge and student data.

 • Teachers participate in professional learning,
underpinned by the Australian Professional
Standards for Teachers, to update knowledge and
practice targeted to reading, writing and numeracy,
and evaluate the impact of these on the quality of
teaching and students' learning through continuous
tracking of student progress and achievement.

 • Teachers develop learning and teaching programs
using the Understanding By Design methodology,
comprehensive knowledge of curriculum,
assessment and reporting requirements.

 • The school collects, uses, analyses and evaluates
meaningful assessment data (including summative,
formative and reflective) to monitor student learning
and progress to make informed decisions about
future teaching and learning practices in reading,
writing and numeracy, to improve student learning.

HSC and future pathways

 • Develop and continually refine a formal, negotiated
supervision and monitoring system using the
syllabus to develop and evaluate programs, units of
work, teaching and student work.

 • Demonstrate a clear alignment of NESA syllabus
objectives and outcomes to all Preliminary HSC and
HSC teaching and learning programs, assessment
schedules, assessment tasks, and marking rubrics,
and provide effective and timely feedback to students
so they can improve. Teachers will use SCOUT and
RAP data to inform teaching and learning to enhance
student performance.

 • Engage in high impact professional learning in high
leverage strategies for improving the HSC results,
informed by the Australian Professional Standards

Success criteria for this strategic direction

 • All teachers understand and explicitly teach reading,
writing and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data.

 • Teachers undertake and implement professional
learning in consistent schoolwide, evidence-based
reading, writing and numeracy strategies, and
evaluate the impact of these on the quality of
teaching and students' learning through continuous
tracking of student progress and achievement.

 • Teaching and learning programs are explicit,
purposeful, and dynamic using the Understanding by
Design methodology, showing evidence of the
consistent schoolwide, evidence-based literacy and
numeracy strategies, differentiation, formative,
summative and reflective assessments, and
revisions of learning sequences to meet specific
needs of students.

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching reading, writing
and numeracy that leads to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence-based
judgement and moderation of assessments.

 • The school engages in strong collaborations
between parents, students and the community that
inform and support continuity of learning for all
students at transition points.

 • The school's curriculum provisions supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practicable.
Students' learning and courses of study are
monitored longitudinally to ensure continued
challenge and maximum learning.

 • School data shows that student progress and
achievement in NAPLAN and the HSC is greater
than students at statistically similar schools, and this
is consistent with strong student progress and
achievement on internal measures.

Printed on: 1 April, 2021Page 3 of 8 Orara High School (8469) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

School-determined targets

 • An 80% increase of students in Years 7, 8, 9, 10,
and 11 who can successfully use a range of reading
comprehension strategies to understand a variety of
texts as determined through school assessment.

 • An 80% increase of students in Years 7, 8, 9, and 10
who can successfully construct extended texts for
different purposes, audiences, and contexts as
determined through school assessment.

 • An 80% increase of students in Years 7, 8, 9, 10,
and 11 who can successfully use a range of
numeracy strategies to problem solve as determined
through school assessment.

 • An increase in students attaining the HSC and
relevant pathways.

Initiatives

for Teachers.

 • Develop and grow structured support systems for
students moving through each stage of learning to
prepare them for further education and employment.

 • Provide targeted, individualised support for different
phases of student development, including developing
co-created personalised pathway plans for all
students to best meet their learning needs, wellbeing
needs and interests.

Evaluation plan for this strategic direction

Q. To what extent have the reading, writing and numeracy
strategies used schoolwide improved student learning?
To what extent have the HSC and future pathways
programs effectively catered for students learning needs,
wellbeing needs and interests?

D. Data collected for analysis will include NAPLAN, HSC,
HSC Minimum Standards, internal student assessment,
staff surveys, lesson observation and feedback
documentation, teaching and learning programs.

A. We will analyse the collected data every semester for
reading and numeracy, and annually for writing and the
HSC.

I. Implications will be determined after analysis of the
data.
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Strategic Direction 2: Wellbeing

Purpose

By providing experiences for students that develop
resilience, persistence, critical thinking, courage, curiosity
and leadership, we will support students to develop strong
character qualities that will enable them to succeed, thrive
and contribute positively throughout life to their own
wellbeing, the wellbeing of their peers and the collective
wellbeing of their communities.

Improvement measures

Target year: 2022

System-negotiated target

 • The majority of students report increased
expectations for success, advocacy, and sense of
belonging at school in the annual Tell Them From
Me survey.

School-determined target

 • The majority of students report an increased sense
of connection at school in the annual Tell Them From
Me survey.

Target year: 2022

System-negotiated target

 • The proportion of students attending more than 90%
of the time is greater than statistically similar schools.

 • The proportion of students attending less than 80%
of the time is smaller than statistically similar
schools.

Initiatives

Personalising wellbeing

 • Select and develop strategies to proactively teach
healthy coping strategies, resilience and self-
regulation by modelling healthy coping strategies in
and out of the classroom, supporting the
development of self-regulation skills, and
establishing mentoring programs that identify
strengths and success as well as build resilience.

 • Initiate strategies to build a positive learning
environment in the classroom characterised by
supportive relationships and regular contact with
each student by focusing on opportunities that allow
students to confidently build and maintain
relationships with their peers and teachers and
become accustomed to school routines, checking in
with students regularly, and encouraging students to
express any areas of confusion or concern.

 • Target support for different phases of student
development and for students who may be at risk by
identifying signs of student disengagement that may
be reflective of underlying wellbeing issues and
record behaviour or wellbeing concerns, and
designing and implementing additional support for
vulnerable students in class and other school
activities to assist them in feeling safe and supported
at school.

 • Use collaborative strategies and share with staff
across the school, the school community, and other
agencies as required, to support the wellbeing of
students by sharing information about student
wellbeing appropriately with relevant staff,
showcasing student progress and achievements to
ensure that all students are known, valued and cared
for across the school, demonstrating responsiveness
in all communications with parents and carers to
provide support for students both at school and at
home, and discussing students' progress with
parents and carers to establish partnerships built on
trust and respect.

Improving Attendance

Success criteria for this strategic direction

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential.

 • The school has implemented evidence-based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning, particularly in the
areas of belonging and connection at school.

 • There is schoolwide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.

 • Positive, respectful relationships are evident and
widespread among students and staff, and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

Evaluation plan for this strategic direction

Q. To what extent have the personalised wellbeing and
attendance programs and strategies used schoolwide
enhanced student wellbeing, learning and attendance?

D. Data to be analysed will include parent and staff
surveys, Tell Them From Me survey, attendance records,
suspension records, positive incident records, negative
incident records.

A. We will analyse the collected data every semester.

I. Implications will be determined after analysis of the
data.
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Strategic Direction 2: Wellbeing

Initiatives

 • Regularly monitor and analyse attendance data, and
directly and regularly engage with parents to promote
daily attendance.

 • Design and implement universal preventions to foster
regular attendance by establishing a positive and
welcoming school culture for all students, and
celebrating and promoting positive attendance with
students and families.

 • Design and implement targeted interventions to
address attendance concerns by identifying and
providing targeted strategies for students or cohorts
needing more support.

 • Design and implement individualised interventions to
re-engage students with learning by providing
tailored interventions for students with significant
support needs and prolonged absence.
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Strategic Direction 3: Educational Leadership

Purpose

To further develop a culture of high expectations and
community engagement that raises the bar of expected
student outcomes and eliminates equity gaps, we will
support educators to extend their teaching practice
through ongoing inquiry, reflection and professional
learning that inspires, motivates, challenges and extends
students' thinking and aspirations. The school maximises
its organisational capacity within the community to model
and lead collaborative and sustainable environmental
practices.

Improvement measures

Target year: 2024

 • An increased proportion of students report a positive
sense that teachers know them and how they learn,
know the content and how to teach it, plan for and
implement effective teaching and learning, create
and maintain supportive and safe learning
environments, and assess, provide feedback and
report explicitly on their learning, as determined
through the Pivot survey tool.

Target year: 2024

 • Orara High School leads regular collaborations with
community members and other schools, as
evidenced by 20% increase each year in
participation in Sustainable Orara initiative activities.
As a consequence the recycling of the school's
paper and organic waste increases by 15% each
year, and the staged introduction of solar power
leads to the school achieving net zero carbon
emissions by the end of 2024.

Target year: 2024

 • The majority of teachers actively and regularly
engage in professional collaborations to share and
improve teaching practices, and improve student
learning.

Initiatives

High Expectations

 • Consistently challenge all students to learn new
things by guiding and supporting them towards
meeting expectations.

 • Provide increasingly more complex tasks that
consider the prior knowledge and ability of each
student, and ask challenging questions that require
deeper thinking and problem solving.

 • Ensure that all students in the class and across year
groups know what their learning goals are and how
they can be realised when they work hard.

 • Engage with parents and carers to encourage them
to hold high expectations of their children.

Sustainable Orara

 • Developing and maintaining positive partnerships
with parents, other schools and the wider community
to uphold the values of NSW public education.

 • Engaging and working with the community to lead a
culture of inclusion that recognises the richness and
diversity of the wider community through our
environmentally sustainable, civic-minded projects,
including the community garden.

 • Lead initiatives to embed and implement
opportunities for students to develop understanding
of, and respect for, Aboriginal and Torres Strait
Islander histories, cultures and languages.

 • Support equitable and ongoing participation of
Aboriginal and Torres Strait Islander students by
engaging in collaborative relationships with
community representatives and parents/carers.

Collaboration

 • Draw on the collective expertise of teachers within
the school through regular discussion, peer
observation and peer review of teaching and learning
programs, assessment and interpretation of data.

 • Develop and grow processes for staff to share ideas,

Success criteria for this strategic direction

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence.

 • The school is focused on continuous improvement of
teaching and learning and is recognised as a leader
for its impact on learning progress and its effective
practices.

 • The school is recognised as excellent and
responsive by its community, including Aboriginal
and Torres Strait Islander communities, because it
uses best practice to embed a culture of high
expectations, effectively caters for the range of
equity issues in the school, and collaborates with the
school community in the implementation of
sustainability projects.

 • Teachers enable and empower students to make
decisions and take actions that contribute to creating
a sustainable society and ecosystem through a wide
range of teaching and learning experiences,
embedded in teaching and learning programs,
across all key learning areas.

 • The school uses embedded and explicit systems that
facilitate collaboration, professional dialogue,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
schoolwide improvement in teaching practice and
student results.

 • Teachers give and receive feedback that discusses
the effectiveness of strategies observed during the
lesson and act on the feedback received to refine
and improve teaching and learning.

Evaluation plan for this strategic direction

Q. What is the impact of the initiatives in building high
expectations, collaborations, and environmentally,
culturally and community sustaining projects?

D. Data to be analysed will include staff surveys and
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Strategic Direction 3: Educational Leadership

Initiatives

practices and resources and use them on a regular
and ongoing basis.

 • Actively participate in professional learning
communities that focus on continuous student
improvement and share any professional learning.

 • Observe the lessons of expert teachers in the school
to develop a better understanding of what works and
what can be adopted.

Evaluation plan for this strategic direction

focus groups, lesson observation documentation and
evidence of feedback, evidence of implementation of
feedback in teaching and learning programs, student work
and assessment samples, student surveys, parent
surveys and focus groups.

A. We will analyse the collected data every semester.

I. Implications will be determined after analysis of the
data.
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