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School vision and context

School vision statement School context

The community of Fairvale High School shares a vision which is committed to:

Quality teaching and learning in an inclusive environment that combines tradition and
innovation. Respect and equitable opportunity of participation in all aspects of school life
which promotes life long learners.

Our vision for the school will be achieved by:

The Fairvale community working collaboratively through effective leadership and
management, professional learning of teachers, efficient school administration as well as
strong discipline and wellbeing structures which support a safe and harmonious learning
environment.

Fairvale High School is located in Fairfield West and has an enrolment of 1500 students
(co-educational and comprehensive), including 92% of students from language
backgrounds other than English. The school is multicultural with the predominant cultural
groups being Vietnamese, Arabic and Assyrian. There are 276 (18.5%) students who are
identified as coming from a refugee background and seventeen (1%) students of Aboriginal
background, with a total of 99 (6.6%) students in the Special Education Unit. The school
has nine Special Education classes consisting of one Austism, three Mild Intellectual
Disabilities, one Moderate Intellectual disability, two Behaviour Disorder (BD), one
Emotional Disturbance (ED), and one Multi-Categorical (MC) class. The BD, ED and MC
classes are situated off site at Canley Vale Tutorial Centre (an annexe of Fairvale High
School).

There are are 175 teaching and non-teaching staff members including three Deputy
Principals. Professional learning for all staff is carried out via the Annual Staff Conference;
Beginning Teacher Induction program; and targeted professional learning in line with the
school's targets. The school has a FOEI of 164 and receives equity funding to support
students from Low Socio-Economic backgrounds. This funding provides human, physical
and economic resources to support and strengthen student learning, community
participation and well-being. Additional human resources include: Student Learning Support
Officers (SLSOs), Community Liaison Officers (CLOs), Transition Adviser, Student Support
Officer (SSO), a Speech Pathologist and an Occupational Therapist.

Fairvale High School is a high performing and high demand school with a strong learning
culture and high expectations of students. The school community is highly aspirational and
upon completing school, 60% of Year 12 students access university and 40% transition to
TAFE, private colleges and/or full-time work. Fairvale High offers a broad curriculum
including five VET pathways, designated EAL/D classes, timetabled Literacy and Learning
Support classes.

Excellent student welfare programs operate with highly successful student leadership
programs. The school has learning partnerships with a number of tertiary providers and
community organisations, including:  Western Sydney University, University of Sydney,
University of Technology, University of New South Wales, University of Wollongong, Parks
Community Center, FINA Automotive, Australian Brick and Block Foundation, Cabramatta
PCYC and TAFE.  Extra curricular activities available to all students include: After School
Tutoring, Duke of Edinburgh, Cardio Club, Dance, Choir, Band and Guitar Clubs, and a
range of team sports. The school has strong links with the local primary schools - Fairvale
Public, Fairfield Heights Public, Fairfield West Public and Canley Heights Public. The
Parents and Citizens Association plays an active role in the decision making of the school
and in supporting the values of the community.

Fairvale High School has excellent facilities including a Dance Space, Visual Arts Gallery, a
Construction Trade Training Centre, Hospitality Kitchen, Covered Outdoor Learning Area,
Welfare Hub, renovated Science labs, Textile rooms and a Gym/Weights area. The school
is currently undergoing a capital works program comprising 30 new classrooms,
administration area and a new Hall which will be completed in late 2021.
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School vision and context

School vision statement School context

As a result of a comprehensive situational analysis and community consultation, we have
identified three strategic directions for our 2021 - 2024 Strategic Improvement Plan:

Strategic Direction 1 : Student Growth and Attainment

Our purpose is to ensure students grow in their learning and attainment of outcomes
through explicit, consistent and research-informed teaching. Our teachers will evaluate
student growth through internal and external assessment data which will be used to inform
teaching. Through a strong focus on literacy and numeracy the school is committed to
ensuring that every Fairvale High student has the best opportunity possible to achieve
academic success.

Strategic Direction 2 : Enhancing the Wellbeing of Students

Our purpose is to increase student attendance and engagement and to develop a greater
sense of belonging for all students in an inclusive and caring environment.

Strategic Direction 3 : Excellence in Teaching and Leading

Our purpose is to ensure teachers continue to be supported by targeted professional
learning, focusing on assessment, feedback and differentiation to strengthen pedagogical
practices. We aim to strengthen leadership capacity, fostering a school-wide culture of high
expectations and a shared sense of responsibility for ongoing school improvement.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
and attainment of outcomes through explicit, consistent
and research-informed teaching. Our teachers will
evaluate student growth through internal and external
assessment data which will be used to inform teaching.
Through a strong focus on literacy and numeracy the
school is committed to ensuring that every Fairvale High
student has the best opportunity possible to achieve
academic success.

Improvement measures

Target year: 2022
HSC attainment

 • Improvement in the percentage of HSC course
results in top three bands to 65.1% or above.

 • 100% of students who complete Year 12 achieve the
Higher School Certificate.

Target year: 2022

Numeracy Top 2 Bands

 • Increase the proportion of students achieving in the
top 2 NAPLAN numeracy bands by 2%.

Target year: 2022

Reading Top 2 Bands

 • Increase the proportion of students achieving in the
top 2 NAPLAN reading bands by 4.2%.

Target year: 2023

Expected Growth in Reading

 • Improvement in the percentage of students achieving
expected growth in NAPLAN reading by 3.4% or
more.

Initiatives

Data Informed Practices

Embed a whole school approach that builds teacher
capacity to use student progress and achievement data to
ensure continuous improvement so that every student
makes measurable learning progress:

 • Draw on experts to build the capacity of Faculty
Leaders in data literacy, data analysis and data use
in teaching to ensure skillful and strategic leadership
of teachers within each faculty.

 • School leaders build the capacity of teachers to
expertly use data to inform teaching and learning
programs; embedding practices within their Key
Learning Areas that focuses on addressing school
literacy and numeracy in ensuring all students
(mainstream, EAL/D, Aboriginal students, HPGE and
students with a disability) are challenged and
adjustments lead to improved learning.

 • Development of a targeted mentoring model focused
on implementing data analysis in literacy and
numeracy to drive change in teaching practices to
support student learning.

Evidence-based Practices in Literacy and Numeracy

Embed a learning culture that builds capacity to improve
student academic achievement through a focus on explicit
teaching practice in Literacy and Numeracy:

 • Draw on Instructional leaders for Literacy, Numeracy
and EAL/D and use professional learning models to
build teacher knowledge, skills and capacity in
implementing evidence-based practices in reading
and numeracy.

 • Strengthen and expand literacy programs in Years 7-
10, with a focus on supporting the development of
student skills in reading fluency, decoding and
encoding skills.

 • Continuation of the numeracy program in Years 7-10
with a focus on supporting the review and teaching of
explicit Numeracy strategies within KLA teaching and
learning programs.

 • Adoption of literacy and numeracy progressions

Success criteria for this strategic direction

LEARNING DOMAIN:

Curriculum - Teaching and learning programs

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Assessment - Whole school monitoring of student
learning

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence-based judgement
and moderation of assessments.

Student Performance Measures - Student Growth

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

TEACHING DOMAIN:

Effective Classroom Practice - Explicit Teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Data Skills and Use - Data Literacy

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

Expected Growth in Numeracy

 • Improvement in the percentage of students achieving
expected growth in NAPLAN numeracy by 2.1% or
more.

Target year: 2024
High Potential and Gifted Education (HPGE)

 • Excelling in one or more statements of the HPGE
policy.

Target year: 2024

Aboriginal Education

 • Increase the percentage of Aboriginal students
attaining the HSC whist maintaining their cultural
identity.

Initiatives

(Plan 2) in Years 7-10 to support individualised
student learning.

 • Refine the implementation of the senior study skills
program to improve the capacity of year 11 and 12
students to meet the literacy and numeracy demands
of stage 6 by providing targeted and individualised
support.

 • Enhance the application of student progress and
achievement data to the Stage 6 subject selection
process, to guide student choice and community
awareness.

Success criteria for this strategic direction

reliable data and analysis.

Professional Standards - Literacy and numeracy
focus

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

LEADING DOMAIN:

Educational Leadership - Instructional leadership

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Evaluation plan for this strategic direction

Question: What has been the impact on and
improvement of student performance as a result of using
consistent, explicit enquiry-based teaching protocols and
using data to inform practice?

Data: External student performance measures (Best
Start, Check-in Assessments, NAPLAN, HSC Minimum
Standards, HSC results).

Internal student performance measures (Student
Assessment data, Literacy & Numeracy Progressions,
classroom observations, student work samples, Learning
Support Team/Stage meetings and data).

Analysis: Ongoing analysis of the available data with
Instructional Leaders, Literacy team, Numeracy team and
senior executive to determine the impact of initiatives and
identify areas for improvement.

Implications: Data analysis and data use in teaching will
inform the future directions and next steps.
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Strategic Direction 2: Enhancing the Wellbeing of Students

Purpose

Our purpose is to increase student attendance and
engagement and to develop a greater sense of belonging
for all students in an inclusive and caring environment.

Improvement measures

Target year: 2022

 • A minimum of 79.2% of students attending school
90% of the time or more.

Target year: 2022

 • Proportion of students reporting a positive sense of
wellbeing (Expectations for Success, Advocacy, and
Sense of Belonging at School) to be at or above
72.9%.

Target year: 2024

 • All Aboriginal students report increased levels of
ownership of education, wellbeing and
connectedness.

Target year: 2024

 • An improvement in the element of Wellbeing to the
level of Excelling as measured by the School
Excellence Framework.

Initiatives

Improved Student Wellbeing through Engagement

Strengthening a culture of student belonging through
positive relationships between staff and students; leading
to increased student attendance, a sense of belonging,
advocacy and connectedness:

 • Design and implementation of school-wide 'Learn to
Live' (L2L) roll call program from 2021 comprising of
a daily well-being check, attendance monitoring,
delivery of the FAIR (Focused, Aspiring, Inclusive &
Respectful) learning modules (years 7 - 9) and
assessment guidance (years 10-12).

 • Professional learning and establishment of clear role
statements and procedures for L2L teachers, Head
Teachers, Year Advisers and reserve L2L teachers.

 • Complete a situational analysis of attendance
practices, design an action plan reflective of analysis
and implement strategies to support attendance
using L2L program.

 • Design, implement and enhance Aboriginal
Education strategies including Aboriginal student
leadership and mentoring programs to support
Aboriginal students in attendance, engagement and
achievement of outcomes.

Positive Behaviour for Learning Program

Embed a school-wide approach for teaching and learning
where engagement is productive and positive:

 • Explicit teaching for students of social and emotional
skills to help forge positive teaching and learning
relationships. Embed the use of Positive Behaviour
for Learning through explicit teaching and the use of
FVHS core values -  (FAIR).

 • Continued collaboration to develop and maintain
relationships, learning, wellbeing and support plans
for students with Learning Difficulties, Special
Education and Aboriginal students) by the Learning
Support and Special Education teams. Professional
learning for targeted staff in the development of

Success criteria for this strategic direction

LEARNING DOMAIN:

Learning Culture - Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes

Wellbeing - A planned approach to wellbeing

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Wellbeing - Individual learning needs

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Wellbeing - Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

TEACHING DOMAIN:

Effective Classroom Practice - Classroom
management

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning

Learning and Development - Professional learning
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Strategic Direction 2: Enhancing the Wellbeing of Students

Initiatives

Personalised and Support Plans.
 • Teacher professional development and support to

enhance the variety and effectiveness of classroom
behaviour interventions and Head Teacher
interventions.

 • Strengthening of communication practices between
families and the school to promote high expectations,
a sense of belonging and shared responsibility for
improved attendance.

Success criteria for this strategic direction

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.

LEADING DOMAIN:

Educational Leadership - Community engagement

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Engage and motivate Aboriginal students for successful
participation in education. Provide supportive and
culturally inclusive learning environments for Aboriginal
students. (Aboriginal Education Policy)

Evaluation plan for this strategic direction

Question:  To what extent have we achieved our purpose
and are able to demonstrate impact and improvement of
student wellbeing and attendance? Are the practices of
communication between home and school consistent and
strengthened?

Data: External student wellbeing measures (TTFM),
Attendance data, Internal student wellbeing measures
(Sentral, LST and Stage Meetings). Parent/Community
survey data and Sentral data.

Analysis:  Ongoing analysis of the available data by
Community and Engagement Team and school executive
to measure the success of initiatives and identify areas for
improvement and refinement.

Implications: The findings of the analysis will inform the
future directions and next steps.
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Strategic Direction 3: Excellence in Teaching and Leading

Purpose

Our purpose is to ensure teachers continue to be
supported by targeted professional learning, focusing on
assessment, feedback and differentiation to strengthen
pedagogical practices. We aim to strengthen leadership
capacity, fostering a school-wide culture of high
expectations and a shared sense of responsibility for
ongoing school improvement.

Improvement measures

Target year: 2024

An improvement in the themes of Differentiation and
Feedback to the level of Excelling as measured by the
School Excellence Framework.

Target year: 2024

An improvement in the element of Assessment to the level
of Excelling as measured by the School Excellence
Framework.

Target year: 2024

School data demonstrates strengthened confidence and
capacity of beginning teachers to effectively employ
evidenced-based effective teaching strategies resulting in
improved student outcomes.

Target year: 2024

School survey data reports that there is strengthened
confidence and capacity of leaders to effectively lead
others in a culture of high expectations and improvement.

Initiatives

Highly Effective Teaching Practices

Refine and embed effective school-wide assessment and
student feedback practices to ensure the academic
growth of all students:

 • Develop systems and professional capacity for the
implementation of effective formative and summative
assessment practices.

 • Review internal assessment practices and develop
consistent protocols for assessment notification,
success criteria, feedback and evaluation.

 • Embed the use of formative data collection to inform
feedback, adjustment to teaching practice and
monitoring of student progress.

 • Embed a strategic professional learning model to
develop the knowledge and capacity of all teachers
to provide specific, timely and purposeful student
feedback; implementing a common framework to
support the delivery of effective feedback to
students.

 • Instill a learning culture of routinely providing and
utilising student feedback to inform teaching and
adapt teaching and learning practices to ensure
changes support measurable improvement in
student outcomes.

 • Implementation of Beginning Teacher Professional
learning program to deliver high impact professional
learning to build the capacity of teachers to adapt to
the full range of abilities and ensure all students are
challenged and adjustments in the classroom are
evident.

Highly Effective Leading Practices

Expand and create leadership density across the school,
supporting a culture of high expectations and excellence:

 • Develop the instructional leadership capacity of all
leaders to lead teachers in implementing
differentiated strategies to meet specific learning

Success criteria for this strategic direction

LEARNING DOMAIN:

Learning Culture - High Expectations

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Curriculum - Differentiation

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Assessment - Formative assessment

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

Assessment - Summative assessment

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels.

Student Performance Measures - Value-add

The school achieves excellence value-added results,
significantly above the value added by the average school

TEACHING DOMAIN:

Effective Classroom Practice - Explicit teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
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Strategic Direction 3: Excellence in Teaching and Leading

Initiatives

needs of students across the full range of abilities,
including students from diverse language
backgrounds, Aboriginal and Torres Strait Islander,
and High Potential and Gifted students and students
with a disability.

 • Design an aspiring leadership program incorporating
current research, evidenced-based practices,
mentoring and practical applications utilising internal
and external experts.

Success criteria for this strategic direction

Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Effective Classroom Practice - Feedback

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Data Skills and Use - Data Use in Teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

Learning and Development - Coaching and mentoring

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers such as those accredited at Highly
Accomplished or Lead.

LEADING DOMAIN:

Educational Leadership - High expectations culture

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
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Strategic Direction 3: Excellence in Teaching and Leading

Evaluation plan for this strategic direction

and can demonstrate impact and improvement in student
outcomes in using differentiation, a range of assessment
strategies and in the use of authentic feedback? To what
extent have we achieved our purpose in building the
capacity of teachers and leaders?

Data:  External student performance measures (Best
Start, Check-in Assessments, NAPLAN, HSC Minimum
Standards, HSC results).

Internal student performance measures (Student
Assessment data, classroom observations, student work
samples)

Other: Teaching programs, Assessment documentation,
Monitoring folders,  PDPs, Professional Learning data,
teacher surveys.

Analysis: Ongoing analysis of the available data by the
leadership team will measure the success of initiatives
and identify areas needing refinement and modification.

Implications: The findings of the analysis will inform the
future directions and identify areas for improvement.
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