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School vision and context

School vision statement School context

At Coonamble High School we help students to be strong, to understand others and value
learning. We teach students to show pride, to respect and care for others. We cultivate
quality staff through professional learning. We provide rich learning experiences for
students by connecting with families and community to be active partners in education. We
have high expectations for all.

Coonamble High School is a Connected Communities comprehensive co-educational
school with an enrolment of 210 students. This includes 68% indigenous students and a
Support Unit of 4 classes. The town has a population of approximately 3000 with a vibrant
sporting and community calendar providing students, families and teachers many
opportunities to participate in the community. The school is situated approximately 160km
north of Dubbo. Our school vision is "Empowering students to be the best they can be and
lead a life of learning."

Our key areas of focus include work on Reading in Years 1 and 2 of this plan: recognising
reading as a fundamental skill upon which other literacies depend. Numeracy has laso been
identified in our Situational Analysis as an area for development across the curriculum. To
get students into the top bands of NAPLAN and the HSC, we must also teach them to write.
This will be undertaken in Years 3 and 4 of the plan.

Despite relatively small nubers for a high school, we attract a diverse range of learners. We
have commited here to providing differentiated learning opportunities for a diverse range of
learners: The school works closely with three primary partner schools to assist student
transition. All students have personal learning plans.

Being a Connected Communitites school, we prioritise relevant and culturally appropriate
learning experiences for our students, and strive to open our school gates to the broader
community. Supported by the School Reference Group, AECG, P&C, Clontarf and Girls'
Academy, the school also enjoys partnerships with key service providers to enable students
to access their learning and achieve high level outcomes. We have identified that our
learning spaces can be improved during the four year plan in recognition of the influence of
quality spaces on learning.

In recognition of a dynamic staff roster, we have identified the importance of professional
learning for all staff, buoyed by the development of a culture which acknowledges the
importance of mentoring and coaching, with time regualrly devoted to induction and
technology.
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Strategic Direction 1: Student growth and attainment

Purpose

Student learning is our core business. Student learning
should be the ultimate outcome of all our efforts.

Improvement measures

Target year: 2022

NAPLAN Top Bands

In Reading, the % students in the top two bands will be
greater than 18.5%.

In Numeracy, the % students in the top two bands will be
greater than 15%.

Target year: 2023

NAPLAN Expected Growth

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Expected growth in NAPLAN Reading will increase by
20%, and in Numeracy by 18% on the baseline figure.

Target year: 2022

HSC Top Bands

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

The number of results in the top bands of the HSC will be
greater than 47%

Target year: 2023

Wellbeing

Initiatives

Explicit Focus on Reading and Numeracy

Improve literacy and numeracy outcomes for all
students through effective teaching and learning.

 • Building a common understanding across the school
what explicit teaching of reading, writing and
numeracy looks like in our school community.

 • Enhanced capability in use of data and evidence to
inform next steps in our literacy and numeracy
teaching, including data from PLAN2, BS7, ILSP and
NAPLAN and HSC Minimum Standards.

 • Engagement in Literacy and Numeracy professional
learning and projects including ALARM, Super 6
Reading, Stage 6 Numeracy Project, Multiplicative
Strategies and ATSIMA.

 • Targeted intervention at year groups using
differentiated strategies.

 • A commitment to our community (including partner
primary schools) to publicly collaborate and celebrate
literacy and numeracy using events such as Book
Week.

 • Adjusting planning and methodology to ensure
improvement measures are understood and refined.

Strengthening HSC Participation

Setting up for success in Stage 6:

 • A wide variety of pathways through Stage 6,
including a broad range of subjects to choose from,
TAFE and vocational options such as SBAT's and
Careers coaching.

 • Targeted support for Stage 6 students, including
maintenance of a culturally appropriate learning
environment.

 • Preparing students for the rigour of the HSC, using
HSC Min Standards support from Stage 5 to identify
and target support

 • An Aboriginal Learning and Engagement Centre
(ALEC) at our King Street campus, targeting at-risk

Success criteria for this strategic direction

 • Staff engage in and teach explicit reading, writing
and numeracy strategies.

 • Students are supported to complete the HSC by
being able to choose subjects they are interested in,
including training and work opportunities. Students
are supported to explore culture and identity.

 • All students engage in activity to improve their own
physical and mental wellbeing. They describe their
wellbeing needs. A wide range of student successes
are celebrated regularly.

 • Strategic teams meet twice a term to review data on
each high level initiative to ensure effectiveness. The
teams involve critical friends to ensure integrity.

Evaluation plan for this strategic direction

Question

How would we know if all teachers are explicitly teaching
reading, writing and numeracy?

Data

We will use a combination of data sources, such as:

 • Best Start 7

 • Check In assessments

 • PLAN2

 • NAPLAN

 • HSC Minimum Standards

 • Observation

Analysis

Analysis will be embedded within the project through
progress and implementation monitoring. Twice a term
Strategic teams will meet to analyse and interogate data.
Annually the school will review progress towards the
improvement measures.
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Strategic Direction 1: Student growth and attainment

Improvement measures

The school has implemented evidence based change to
whole school practices in behaviour management,
resulting in measurable improvements in wellbeing and
engagement to support learning.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

Positive, respectful relationships are evident and
widespread among students and staffand promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Students reporting positive wellbeing will be greater than
68%

Target year: 2022

Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The percentage of students attending school 90% of the
time will increase to 85%.

Initiatives

students before they leave school, are caught in the
juvenile justice system or disengage before Stage 6.

 • A commitment to HSC focussed Professional
Learning to ensure our teachers are poised to reach
higher bands in HSC courses offered.

Warranggal Galuma-Li Wellbeing Program

Recognising student attainment depends on student
wellbeing

 • A 'stepped approach' to mental health, ensuring
students have access to support services at their
level of need:

 • Year Advisors and Attendance Officer

 • Student Support Officer

 • School Counsellor and Psychologist

 • A Wellbeing space where Partner Agencies deliver
culturally appropriate programs

 • Strategic and explicit mental health education led by
the Wellbeing Team driven by data in partnership
with 'Be You' .

 • A focus on improving middle range attending
students using the 'Perfect Presence' program.

 • A reboot of Positive Behaviour for Learning and
MAPA as a means to ensure a quality learning
environment: explicit teaching of behaviour and clear
predictable expectations and consequences for
students behaviour. The reboot will be informed by
our Department's Student Behaviour Strategy.

Differentiated Learning Opportunities for a Diverse
Range of Learners

Fostering achievement among high potential and
gifted students

 • A renewed emphasis on School Sport - promoting
participation in both individual and team based

Evaluation plan for this strategic direction

Implications

Is our Logic Model proving correct?

 • The findings of the analysis will inform future actions.

 • Annual reporting on school progress measures -
published in the annual report and published on the
school website at the end of Term 1 each year.
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Strategic Direction 1: Student growth and attainment

Initiatives

sports, from internal participation to external elite
level competitions.

 • Engaging with the Gifted and High Potential policy,
supporting our staff to recognise and encourage high
achievement, and collaborating with our partner
school and community to share this work.

 • Ensuring relevance of learning in students' lives by
partnering with local organisations to offer learning
experiences that reflect the community, including
leadership development e.g. Bovine Appreciation
Club.
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Strategic Direction 2: The school engages with families and communities to create an
environment where students are supported to grow.

Purpose

For our students learning to be meaningful and
sustainable, the learning must be connected to their lives.
The lives of students are constructed with their families
and in our community. Being a Connected Communities
school, we acknowledge and accept the importance of
culture, country and language in successfully creating this
environment.

Improvement measures

Target year: 2024

There is demonstrated commitment within the school
community that all students make learning progress.
Partnerships with families and students support clear
improvement aims and planning for learning.

Target year: 2024

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with families and
students mean students are motivated to deliver their best
and continually improve.

Target year: 2024

Connected Communities Deliverable 7:

Aboriginal students and communities report that the
school values their identity, culture, goals and aspirations.

Target year: 2024

The school is recognised as excellent and responsive by
its community because it uses best practice to embeda
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Initiatives

Community and Cultural Supports

Student support is culturally relevant and significant

 • The school engages staff who have local cultural
knowledge and can create a safe learning
environment, e.g. Elder in residence and Aboriginal
SLSO's

 • The school can support student's lives outside the
school gate by partnering with Clontarf Academy and
Girls Academy - ensuring also this support does not
finish at the end of the HSC, but into Year 13 and 14.

 • Where expertise lies outside the school staff, the
school partners with agencies who have that
expertise.

 • Students are supported to engage with and explore
their culture and background through programs such
as Sista Speak and Bro Speak

 • The school invites questions through the combined
School Reference Group based on the Connected
Community key deliverables.

 • The school seeks feedback from the community on
how well we are communicating what we are doing.

Creating Improved Learning Spaces

Striving for an inviting, quality learning enviroment

 • Working with partners in the Departments Assets
Management Unit on larger projects such as: a new
Covered Outdoor Learning Area (COLA), refurbished
Science lab and security fencing to the Eastern
playground

 • Internally creating improved Classroom Physical
Improvements to show students they are known
valued and cared for.

 • Building on successful programs by enhancing our
Horticulture Shed and safety improvements to Cattle

Success criteria for this strategic direction

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes. Reporting to parents
has been enhanced in response to feedback
received.

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school.

 • The leadership team takes a creative approach to
use of the physical environment to ensure that it
optimises learning, within the constraints of the
school design and setting.

Connected Communities Deliverables

 • Aboriginal students and communities report that the
school values their identity, culture, goals and
aspirations.

 • Aboriginal families and community members are
actively engaged in the school.

Evaluation plan for this strategic direction

Question:

How can the school demonstrate and determine that
systems for supporting student and community
engagement have been successful?

Data:

 • Attendance data

 • Community Engagement data

 • Tell Them from Me "connection to school and
teachers" data

 • School developed community surveys, delivered in
consultation with P&C and the School Reference
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Strategic Direction 2: The school engages with families and communities to create an
environment where students are supported to grow.

Initiatives

Yards at King St Farm.

Evaluation plan for this strategic direction

Group (SRG).

 • Reporting to the combined School Reference Group
in relation to the Key Deliverables.

Analysis:

Analyse the data to determine the extent to which the
purpose has been achieved.

Implication:

Where do we go from here? What are our next steps?
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Strategic Direction 3: Staff development through induction, professional learning,
coaching and mentoring.

Purpose

The staff at Coonamble HS are varied in experience, role,
background and how long they will be part of the team. In
all cases we affirm the importance of continuous
professional learning, including a good start through
comprehensive induction, and tapping into supervisory
and peer experience through coaching and mentoring.

Improvement measures

Target year: 2024

Every beginning teacher receives a quality induction
program in their first critical years of teaching - a program
that is structured, comprehensive and school-based. The
school uses Strong Start Great Teachers (SSGT) in the
induction program to achieve this.

Target year: 2024

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schoolsto
share and embed good practice.

Target year: 2024

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by
experienced and expert teachers such as those
accredited at HighlyAccomplished or Lead.

Target year: 2024

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking ofstudent progress and achievement.

Target year: 2024

The school uses embedded and explicit systems that
facilitate professional dialogue,collaboration, classroom

Initiatives

Induction

'Business As Usual' Induction

 • Accepting that new career and new to Coonamble
staff will be a consistent feature of our school,
induction will be a priority.

 • Building on systems improvement and incorporating
new policies as they are released, whole school
induction will be held annually.

 • Beginning teachers will have a comprehensive
targeted induction that is held weekly between Terms
1 and 3 each year.

Professional Learning

A committment to persistent improvement

 • Acknowledging that our leadership team should
demonstrate new learning by demonstrating a
commitment to their own learning.

 • Staff ability to work with data, e.g. Data Collection,
PLAN2 data, Feedback

 • Acknowledgement of collective efficacy as a marker
for effective teams.

Coaching and Mentoring

Tapping into existing experience

 • Collective efficacy based on universal coaching and
mentoring

 • Utilising experienced teachers and staff to mentor
and coach begining team members.

 • Leveraging high quality technology for learning,
supported by a Technical Support Officer (TSO).

Success criteria for this strategic direction

 • All staff understand and can use the systems that
drive daily operations across the school.

 • All staff accept professional learning as a means to
achieve effective teaching and learning to drive
continuous improvement in teaching practice and
student results.

 • The school has embedded explicit systems that
facilitate professional dialogue, collaborative
classroom observations and the modelling of
effective practice that optimise learning progress for
all students across the full range of abilities.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers.

 • Technology that supports learning is available and
expertly integrated into lessons by teachers.
Administrative staff are expert users of available
technology and systems.

Evaluation plan for this strategic direction

Question:

How has Professional Learning, Coaching and Induction
impacted on student learning outcomes?

Data:

 • Evaluation of PL and Induction sessions

 • Teaching and Learning programs

 • Classroom observations and follow up meeting
minutes

 • Student work samples

 • Performance and Development Plan data

 • Coaching and induction meeting minutes
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Strategic Direction 3: Staff development through induction, professional learning,
coaching and mentoring.

Improvement measures

observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Evaluation plan for this strategic direction

Analysis:

Analyse data to determine the extent of which the purpose
has been achieved

Implication:

Where are we now? What are our next steps?
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