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School vision and context

School vision statement School context

Bomaderry High School stands proud and strongly connected to its local community. Our
ongoing partnerships enable us to challenge and inspire our students to learn and achieve
academic excellence through innovative and connected practice. Bomaderry High School is
a learning community where students can find connection through authentic learning
relationships. Our school nurtures these qualities in our students to enable them to succeed
in their chosen life path, striving for excellence for the benefit of our community. We are a
school where people feel known, valued and cared for. We are a hopeful community, a safe
place where students, families and school staff thrive.

Bomaderry High School is a comprehensive, public secondary school servicing the
communities north of the Shoalhaven River and south of Gerringong. Our Northern
Shoalhaven Community of Schools encompasses Berry Public School, Bomaderry Public
School, Cambewarra Public School, Havenlee SSP, Illaroo Road Public School, Kangaroo
Valley Public School, North Nowra Public School, Shoalhaven Heads Public School and
Bomaderry High School. There is a strong commitment to all schools supporting the K - 12
journey of our students.

Bomaderry High School has 720 students, 60.8 teaching staff and 15.082 SASS staff.
Aboriginal students constitute 13% of the student population. Bomaderry High School
currently has 10 Support Classes comprising of 1 IM class, 1 IO class, 3 AU classes, 2 BD
classes, 1 ED class (MH1), 1 ED class (MH3) and 1 Suspension class.

Known as a consistent top ranking HSC school in the region, students have achieved
success academically in a number of fields. This includes selection into National and
International Science competitions. Performing arts, cultural and sporting fields are also
promoted at the school, with students offered a wide range of activities. Many students have
excelled in their chosen sport with some going on to represent NSW and/or Australia. The
school is known throughout the region for success in the performing arts, with students able
to join dance groups, bands, vocal ensembles and drama groups. Cultural activities are
offered for our Indigenous students, including Koori Dance and NAIDOC week celebrations.
Currently, the school also runs an Asian Studies program and boasts a partnership with the
University of Wollongong's International Students' unit, to promote Global Education at the
school.
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Strategic Direction 1: Student growth and attainment

Purpose

Promote a culture of continual improvement by ensuring
innovative, evidence based and data informed classroom
practice that is engaging and challenging, including
learning experiences along with effective feedback that
enables all learners to experience growth and success
within, and beyond, Bomaderry High School.

Improvement measures

Target year: 2022

Reading - increase proportion of students in top 2 bands
(or above
in reading) by 5% by 2022.

Target year: 2022

Numeracy - increase proportion of students in top 2 bands
(or above
in numeracy) by 7% by
2022.

Target year: 2022

Increase the proportion of Aboriginal students achieving
top 3 NAPLAN
bands in reading and numeracy 2022.

Target year: 2023

Increase the proportion of Aboriginal students attaining
the HSC whilst maintaining their cultural identity by 2023.

Increase the proportion of Aboriginal students achieving
an alternative successful exit outcome whilst maintaining
their cultural identity by 2023.

Target year: 2022

Increase the % of HSC course results in top three bands
by 7% and trending toward the upper bound by 2022.

Target year: 2023

Increase the % of students achieving expected growth in

Initiatives

1. Quality Teaching and Learning Programs

Strategically evaluate evidence based, data informed and
innovative practice, to develop teaching programs that
engage and promote student growth and attainment,
which are closely monitored and continually evaluated to
cater for all students. This will be achieved through a
focus on:

 • Faculty evaluations

 • Innovation and technology

 • The Quality Teaching and Learning Cycle

2. Effective Classroom Practice

Classroom teachers will undertake targeted professional
learning and analyse student data from various sources to
implement coordinated and inclusive high impact teaching
strategies to improve teacher capacity, student growth
and learning.

This will be achieved through a focus on:

 • High Impact Teaching Strategies

 • Literacy and Numeracy

 • Gifted and High Potential Learning

Success criteria for this strategic direction

The areas of curriculum, effective classroom management
and data skills and use move from delivering to excelling
in the School Excellence Framework (SEF).

Teaching and learning programs across the school are
evaluated and improved, based on student data and
feedback, to reflect current, innovative, best practice.

Active consultation ensures that teaching and learning
programs embed Personalised Learning Plans and
Aboriginal cultures, histories and languages.

All teaching and learning programs embed High Impact
Teaching Strategies, including literacy, numeracy, general
capabilities and skills, effective feedback, expertly
integrated technology, as well as cultural perspectives
and cross curriculum content.

Consistent and equitable school wide practices for
assessment are used to monitor, plan and report on
student learning across the curriculum. Formative
assessment is integrated into teaching practice in every
classroom, confirming that all students learn what is
taught.

Targeted professional learning develops a shared
responsibility by all teachers to understand and explicitly
teach literacy and numeracy to all &shy;students at all
levels of achievement in all subject areas and specific
targeted programs.

Student learning goals are collaboratively developed
ensuring students can communicate specific information
about their learning and how they can improve. Learning
goals are monitored to support expected growth for every
student.

Evaluation plan for this strategic direction

Question: What has been the impact of our focus on
teaching and learning programs and effective classroom
practice at BHS?
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Strategic Direction 1: Student growth and attainment

Improvement measures

numeracy by 7% by 2023.

Target year: 2023

Increase the % of students achieving expected growth in
reading by 10% by 2023.

Target year: 2024

Development and implementation of all teaching and
learning programs are data informed, evidenced based,
continually evaluated, and delivered to meet the needs of
individual students, including the provision of explicit
student feedback.

Target year: 2022

Increase % of HSC course results in top two bands
meeting or exceeding the upper bound of 30.3%

Target year: 2024

Technology that supports learning is available and is
expertly integrated into lessons by teachers.

Evaluation plan for this strategic direction

Data: teaching and learning programs, lesson plans,
lesson observations, student performance data, NAPLAN,
HSC, Best Start, student surveys and focus groups,  Post
School Destinations, Teacher PL records, faculty
evaluations, literacy and numeracy documentation,
technology usage, assessment tasks and feedback,
reflections against the SEF and What Works Best.

Analyse: the data to determine the extent to which the
purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps.
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Strategic Direction 2: Quality Support for Student Wellbeing and Success

Purpose

Facilitate student wellbeing and success with a platform of
strong student attendance that contributes to, and is
supported by, differentiated and personalised learning,
empowering learners to build on their abilities and
interests and become confident, resilient and creative
individuals.

Improvement measures

Target year: 2022

Increase proportion of students attending > 90% of the
time by 9.5% by 2022.

Target year: 2022

Decrease proportion of students attending <80% of the
time by 2022.

Target year: 2022

Mandatory (Student Success Plans (SSP), Individual
Education Plans (IEP), and Personalised Learning Plans
(PLP) are embedded practice and achieved for all
students who require one. Learning/Support Plans are
developed for all other incoming students including Year 7
2022.

Target year: 2022

Proportion of students reporting Expectations for Success,
Advocacy and Sense of Belonging at school increases
8% by 2022.

Target year: 2023

Increase the proportion of Aboriginal students attaining
the HSC whilst maintaining their cultural identity by 2023.

Increase the proportion of Aboriginal students achieving
an alternative successful exit outcome whilst maintaining
their cultural identity by 2023.

Target year: 2024

Initiatives

1. Student Wellbeing

Build a school culture based on authentic, positive,
trauma informed, culturally appropriate and inclusive
learning relationships as a foundation for the wellbeing of
all members of the school community, where all people
are known, valued and cared for. This will be achieved
through a focus on:

 • Student Attendance

 • Wellbeing Programs

 • Learning Management System

2. Student Success

The central focus of the Student Success initiative is
ensuring equity and access for learning as well as
providing extended opportunities for all students. This will
be achieved through evidenced based and inclusive
practices that ensure equity, with a commitment to
identifying and catering for individual needs. Staff will be
supported in the process of providing for all student needs
while fostering engagement and instilling a love for
learning. All students will become culturally aware, active
and informed citizens within and beyond BHS. This will be
achieved through a focus on:

 • Student Success and Learning Plans

 • Aboriginal Education

 • Key Transition Points

 • Extra Curricula Activities

Success criteria for this strategic direction

Wellbeing within the SEF moves from Delivering to
Excelling for caring for students, a planned and culturally
considered approach to wellbeing, individual learning
needs and behaviour. Learning Culture within the SEF
moves from Delivering to Excelling for High expectations,
transitions and continuity of learning and attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

The school has implemented evidence based change to
whole school practices, supported by targeted
professional learning for staff, resulting in measurable
improvements in wellbeing and engagement to support
learning.

The school engages in strong collaborations between
school staff, parents, students and the community that
inform and support continuity of learning for all students at
all times, including transition points and successful exit
outcomes.

Every Aboriginal student has a Personalised Learning
Plan (PLP) that is collaboratively developed with the
student, school and parents/carers. PLPs identify the
goals, actions and measures of success that will result in
positive engagement for every student in every learning
space.

There is a school wide, collective responsibility for student
learning and success, which is shared by staff, parents
and students. Planning for learning is informed by
evidence based practices about each student's wellbeing
and learning needs in consultation with parents/carers
and with strong collaboration with all key stakeholders.

Evaluation plan for this strategic direction
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Strategic Direction 2: Quality Support for Student Wellbeing and Success

Improvement measures

Staff consistently apply the BHS Learning Management
System in conjunction with the DoE Behaviour Strategy,
which encapsulate the values, pedagogical approaches
and educational aspirations that staff hold for all students.

Target year: 2024

Wellbeing programs are targeted, evidence based,
culturally appropriate and inclusive, implemented and
evaluated. The BHS model of Trauma Informed Practice
Professional Learning provided to, and embedded in
practice, by all staff.

Target year: 2024

Attendance of Aboriginal students meets or exceeds
whole school attendance each year.

Target year: 2024

A range of culturally appropriate and inclusive extra
curricula opportunities and activities are available for
students to access at school. Extra curricula activities are
scheduled each year to ensure a balanced and
sustainable whole school calendar.

Target year: 2024

Decrease negative recorded behaviours and suspensions
by 25% determined by a two year baseline as at year
ending 2020. There is at least 25% increase in positive
incidents on Sentral.

Evaluation plan for this strategic direction

Question: What has been the impact of our focus on
student wellbeing and success at BHS?

Data: attendance data, TTFM surveys, People Matters
Survey, Learning  Management System documentation,
Sentral Data, Wellbeing program evaluation, SSP and
learning plans, Professional Learning records and
evaluations, Extra Curricula activities evaluation, School
based surveys and focus groups, Teaching and Learning
programs, PDP data, lesson observations, Destination
Survey data, school calendar, student voice.

Analyse: the data to determine the extent to which the
purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps.
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Strategic Direction 3: Quality Partnerships and Processes

Purpose

Expand and consolidate collaborative and inclusive
partnerships across the school community through the
promotion of high expectations, collective responsibility,
effective communication and excellent systems and
practices which enhance learner engagement, progress
and achievement.

Improvement measures

Target year: 2022

All Professional Learning for the year is mapped to
teacher, Performance and Development Plans (PDP),
NESA requirements and the BHS School Improvement
Plan (SIP).

Target year: 2022

BHS staff utilise the most up to date information regarding
whole school processes and personnel. Staff are also
aware of key personnel
responsibilities, deadlines and processes in order to
complete all BHS
administrative tasks.

Target year: 2023

100% staff are accredited within individual timeframes for
NESA maintenance, including staff seeking Higher Levels
of Accreditation.

Target year: 2023

100% of beginning teachers aligned to a mentor.

Target year: 2024

Professional networks are developed and maintained to
support staff including Community of Schools (COS) and
Curriculum Network Shoalhaven (CNS).

Target year: 2024

Reporting within the SEF moving from Delivering to
Excelling for whole school reporting, student reports and

Initiatives

1. Quality Processes

To ensure staff become familiar and adhere with the
processes at BHS that inform and support our teaching.
The understanding and compliance of the uniformed use
of these processes will assist in improving the wellbeing
of staff and then pass this improvement onto students
whilst satisfying DoE and NESA mandates.

Whole School Systems Booklet and Procedures. This will
be achieved through a focus on

 • Whole School Systems and Procedures

 • Professional Learning Processes

 • Accreditation mapping and PDP process

 • NESA Compliance

2. Quality Partnerships

To develop active partnerships across the school, our
educational colleagues and the wider community. These
partnerships should provide ongoing communication
maintaining quality partnerships that enhance student
learning. This will be achieved through a focus on

 • Student Reporting

 • Parent Communication and Feedback

 • International, Cultural, Community and Business
Links

 • Professional Networks

Success criteria for this strategic direction

Professional Standards and Learning and Development
move from Delivering within the SEF to Excelling. All
elements of the Leading Domain in the SEF move from
Sustaining and Growing to Excelling.

Staff capability is improved with regard to BHS processes
and procedures through regular engagement with the
BHS Handbook.

Whole school PL sessions are linked to PDPs , DoE
requirements and key partnerships. BHS uses embedded
and explicit systems that facilitate professional dialogue,
collaboration, classroom observation, the modelling of
effective practice and the provision of specific and timely
feedback.

BHS monitors the accreditation status of all staff and
supports the pursuit of higher levels of accreditation. All
teachers use professional standards and PDPs to identify
and monitor areas for improvement. Staff follow Teacher
Professional Learning (TPL) protocols which are mapped
to PDPs and the SIP.

All faculties have annotated and up to date Stage 6
monitoring folders that satisfy NESA requirements.

Staff demonstrate and share their expertise within BHS
and within professional networks.

Reporting is clear, timely and accurate and provides
information that supports further progress and
achievement for all student learning across the
curriculum.

The school regularly communicates with stakeholders and
addresses feedback from the school community. The
school maintains and develops reciprocal relationships
with business, cultural and international partners which
are focused on continuous improvement of teaching and
learning.

Evaluation plan for this strategic direction
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Strategic Direction 3: Quality Partnerships and Processes

Improvement measures

parent engagement.

Target year: 2024

Communication platforms are developed and extended to
meet
the needs of the school community.

Target year: 2024

The engagement with, and the contacts for, community,
business, cultural and international partnerships is
developed and extended.

Evaluation plan for this strategic direction

Question: What has been the impact of our development
of partnerships and processes at BHS?

Data: School documentation, PDPs, Lesson
Observations, Early Career and Maintenance and HALT
data, HT and Faculty Feedback on plans, HSC and
Preliminary Monitoring Folders

COS and CNS Evaluation, Report Evaluations,
Communication data including newsletter, social media,
website

Parent, student and staff surveys and focus groups, TTFM

Partnership data, Careers, work experience and exit data,
Images and videos of partnership activities, Shoalhaven
Business Links Data, Past student data and Alumni
involvement

Analyse: the data to determine the extent to which the
purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps.
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