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School vision and context

School vision statement School context

Canobolas Rural Technology High School is committed to the provision of a safe and
stimulating learning environment that facilitates strong academic excellence and equal
opportunity for every student to be confident and active citizens in society.

We foster self-driven learners with a focus on exceeding expectations where student
independence and achievement is maximised and valued through effective collaboration.

Canobolas Rural Technology High School is a comprehensive high school located in
Orange with an enrolment of 704 students, including 37% Aboriginal students. The school's
Family Occupation and Employment Index (FOEI) is 154.

The school provides core academic subjects in all stages of learning along with a broad
range of elective courses which are proven to engage students positively in their learning. A
strong student wellbeing structure exists within the school and this is managed by a
committed Learning and Support Team. The school has eight support classes across
multiple classifications. The school also has strong links with the Western Institute of TAFE
and Charles Sturt University and is well supported by industry in the delivery of a range of
accredited vocational education and training programs.

The school has embarked on a journey following school development review in 2020 and
extensive situational analysis in consultation with the community and AECG, the result has
determined recommendations and opportunity to support the school to undertake a more in-
depth evaluation, planning and monitoring of progress structures of the school excellence
cycle. Improvement in the areas of literacy, numeracy and attendance are a major focus for
the school. These recommendations and associated components will inform the school
planning cycle for 2021 - 2024, annual reporting and focus on supporting the principal in
shifting the school onto a sustainable path of performance and improvement.

Further information regarding Canobolas Rural Technology High School is available on the
school website: https://canobolas-h.schools.nsw.gov.au/
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Strategic Direction 1: Student growth and attainment

Purpose

To develop a strong focus on the individual growth of
each student. School culture is strongly focused on
learning, the building of educational aspiration and
ongoing performance improvement throughout the school
community.

Improvement measures

Target year: 2022

Increase the percentage of students achieving in the top 2
bands NAPLAN in reading by 5%.

Target year: 2022

Increase the percentage of students achieving in the top 2
bands NAPLAN in numeracy by 5.6%.

Target year: 2022

Increase the percentage of Aboriginal students in
NAPLAN top 3 bands of reading by 5%.

Target year: 2022

Increase the percentage of Aboriginal students in
NAPLAN top 3 bands of numeracy by 6.8%.

Target year: 2022

Increase the percentage of students in the top 3 bands of
the HSC by 6.6%.

Initiatives

Explicit Teaching across the curriculum

Develop a whole school focus and adoption of a high
expectations culture in literacy and numeracy through
monitoring and supporting student progress and
achievement;

 • Differentiated programs with embedded explicit
teaching strategies that supports achievement in
literacy and numeracy for students of all abilities

 • High impact professional learning in evidence-based
teaching practices that align with improved student
learning outcomes

 • Develop systems and practices for regular
assessment, collation and analysis of student
progress that targets specific strategies of literacy
and numeracy across all key learning areas

Data use in teaching and planning

Further develop staff expertise in the use of internal and
external data that identifies individual literacy and
numeracy needs.

 • Implement High Impact Professional Learning and
ongoing support in the explicit teaching of reading
and numeracy across all Key Learning Areas, to
embed strategies Year 7 to 12.

 • Targeted professional learning in data analysis that
informs teacher practice, teaching programs and
content.

Success criteria for this strategic direction

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.

Teachers analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent,
explicit evidence based teaching protocols, on student
performance? To what extent do teachers evaluate and
reflect on data and adapt practice?

Data: NAPLAN, PAT, RAP, HSC and NESA - Monitoring
folders - student performance measures. Faculty based
internal assessment practices. Teaching programs,
classroom observations, student work samples.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: This will inform future planning an next
steps in school improvement.
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Strategic Direction 2: Quality Systems and Practices

Purpose

Our purpose is to build great learners so that students and
staff maximise their learning potential. The school will
support staff to create and maintain supportive, focussed
and safe quality teaching and learning environments.

To this end we will focus on teacher expertise, effective
teaching and delivery skills, within a whole school culture
of collaboration and feedback to implement and sustain
quality teaching practices and that informs future school
directions. Teacher professional learning on evidence-
based data analysis and reflective teaching practices will
support a focus on explicit teaching and the development
of a culture of continuous improvement.

Improvement measures

Target year: 2023

Increase the proportion of Aboriginal students obtaining
the HSC, whilst maintaining their cultural identity by 10%.

Target year: 2023

Increase the percent of students achieving at or above
expected growth in NAPLAN reading by 8.9%.

Target year: 2023

Increase the percent of students achieving at or above
expected growth in NAPLAN numeracy by 7.5%.

Initiatives

Assessment

Teachers will collaboratively build their knowledge, skills
and understanding of data, assessment and the use of
effective feedback to improve student performance.

 • Evaluate and review the use of formative and
summative assessment across all faculties to deliver
high quality tasks.

 • Use assessment to provide students with learning
opportunities that enables students to reflect on their
progress to inform future learning goals.

 • High Impact Professional Learning to design high
quality assessment and feedback, evaluating their
effectiveness, including impact on student
achievement.

Collaboration

Effective collaboration processes and opportunities are
established with all stakeholders to drive school wide
improvement in teaching practice and student results.

Success criteria for this strategic direction

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of assessments.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Analysis of
student progress data and a range of other contextual
information allows teachers to respond to trends in
student achievement, at individual, group and whole
school levels.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers.

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning.

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent
assessment practices on student learning and
performance. To what extent has collaborative practice
improved teacher feedback  and consistency in
assessment provision

teachers evaluate and reflect on data and adapt practice.

Data: NAPLAN, PAT, HSC and  student performance
measures. Faculty based internal assessment practices.
Teaching programs, classroom observations, student
work samples.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: This will inform future planning an next
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Strategic Direction 2: Quality Systems and Practices

Evaluation plan for this strategic direction

steps in school improvement.
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Strategic Direction 3: Excellence For All

Purpose

To pursue excellence in wellbeing, high expectations and
cultural inclusivity to enable students to exit the secondary
school experience with maximised learning and
development outcomes.

Improvement measures

Target year: 2022

Increase the percentage of students in the Tell Them
From Me Survey domains of Positive sense of belonging,
Advocacy at school and Expectations for success by
4.5%.

Target year: 2022

Increase the percentage of students attending school
more than 90% of the time by 9.6%.

Initiatives

Wellbeing

Whole school practices support student wellbeing and
attendance improvement by creating a safe environment;
ensuring connectedness and engaging students in their
learning to equip them as effective future citizens.

High Expectations

All students need to be challenged and engaged in order
to strive for success. A culture of high expectations will be
supported by strategies that both challenge and support
student learning needs, differentiate the curriculum and
connect with the community.

 • A whole school focus on positive, restorative and
responsive practices that foster and advocate for
high expectations will be implemented.

 • The school will develop a culture which is strongly
focused on learning, building educational aspiration
and ongoing improvement across the school
community.

Inclusive practices

Develop a whole school approach to inclusive and cultural
practices. This will be driven from a strength-based
approach to:

 • Improve local cultural knowledge and understanding
across the school community

 • Build shared knowledge, cultural safety and high
expectations ensuring success for Aboriginal
students

Success criteria for this strategic direction

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school evaluates its administrative systems and
processes, ensuring that they are delivering anticipated
benefits to the school community.

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent
whole school practices for attendance and wellbeing

How have inclusive practices impacted on student
learning and performance.

Data: Tell Them From Me survey (students, parents,
staff), internal and external data

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: This will inform future planning an next
steps in school improvement.
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