
Strategic Improvement Plan 2021-2024

Killarney Heights High School 8422

Printed on: 31 March, 2021Page 1 of 8 Killarney Heights High School (8422) -2021-2024



School vision and context

School vision statement School context

At Killarney Heights High School, we aspire to empower students with the knowledge and
skills required to achieve academic, vocational and social success. Through a rounded
approach to education which caters to the whole child - the intellectual, the physical and the
emotional - we support each student to achieve their full potential, inspiring them to become
ethical, creative and compassionate leaders within and beyond their community.

We endeavour to educate all students to the highest levels of academic excellence by
placing evidence based instruction at the core of our school and classroom practise.
Through a relentless focus on teacher collaboration, reflection and improvement, we ensure
all students are challenged with the rich teaching and learning experiences necessary to
achieve the high expectations we set for them.

We foster resilience in our students through the use of Positive Psychology and motivate
students to direct their own learning through individual goal setting strategies. Working in
partnership with parents and families, we strive to create a cohesive and inclusive school
community which reflects our school values of connect, respect and aspire.

Killarney Heights High school is a comprehensive coeducational high school in the northern
suburbs of Sydney. In 2021 the school population was approximately 950 students which
included 44% LBOTE students, of which 10% are of French background. The Family
Occupation and Education Index is high at 22. An active parent body provides strong
support throughout the year and has funded such capital projects as science lab upgrades.
As well as this they offer an opportunity to parents to become involved in the school and
support the work of the teachers.

Killarney Heights High School has an outstanding record of academic success, particularly
in English where the cohort was the best in Advanced English in the state, in 2020. The
excellent results are not just confined to English, they are across all faculties in the school.
The school caters for high performing students in years 7-10 are with extension classes in
English Mathematics and Science. Through the situational analysis and consultation with
the community our future strategies will focus on challenging students to further develop
literacy and numeracy skills in the junior years.

The school offers a wide curriculum including Drama in years 7 and 8 to improve students'
confidence in both physical expression and speaking. Advanced French programs are
provided for all years. The vocational subjects of Hospitality and Construction, along with
access to TAFE provide alternative pathways for  students interested in more practical
subjects.

The teaching staff at Killarney Heights High school are highly trained with 85%  of staff
holding a Masters degree. Staff participate in weekly collaborative professional practice
sessions to upgrade their skills through an internally devised program. Instructional Rounds
operates several times a term which allows a window into classroom practice, enhances
staff collaboration and allows for reflection of their own teaching practice.

 The student wellbeing program is underpinned by the principles of positive psychology,
with the school providing wellbeing classes as well as interventions according to need.
These include information on cyberbullying, relationships and staying safe. Classes operate
under the Positive Behaviour for Learning program, where students are taught to have a
high standard of behaviours in all school settings.

The school has a strong extra curricular program with the band program having achieved
wide success in community competitions. The extra curricular program varies with student
interest but includes homework club, science club, drama and choir, this program is to be
expanded in the future to ensure that all students feel connected to the school. Sport is
valued by the community with the school having an elite basketball program, a run club,
netball, soccer and volleyball.
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Strategic Direction 1: Student growth and attainment

Purpose

Our goal is to continue to develop a school culture
underpinned by a relentless focus on improvement and
the pursuit of academic excellence. Our teachers
collaboratively analyse student progress data and
continually evaluate and modify their teaching practice to
ensure growth in learning and attainment for every
student every year. We partner with parents and families
to reinforce aspirational expectations of learning progress
and achievement for all students.

Improvement measures

Target year: 2022

HSC targets

 • Increase the percentage of Bands 5 & 6 from the
lower bound baseline by 8%.

 • All Aboriginal students complete their HSC.

NAPLAN targets

 • Reading -increase percentage of students  in top 2
bands of NAPLAN   from the baseline by 6%.

 • Numeracy -increase percentage of students  in top 2
bands of NAPLAN   from the baseline by 6%.

 • Writing - increase percentage of Year 9 students in
top 2 bands of NAPLAN from the baseline by 4%.

Target year: 2023

HSC targets

 • Increase the percentage of Bands 5 & 6 to 55%

 • all Aboriginal students complete their HSC

NAPLAN targets

 • Reading -increase percentage of students  in top 2
bands of NAPLAN  to 44%

 • Numeracy -increase percentage of students  in top 2

Initiatives

Improving Writing though Assessment

All students will engage in assessment tasks in all subject
areas with a focus on writing.  Teachers will develop
student skills in writing using explicit teaching pedagogy in
a genre appropriate to their subject area.

The teachers will:

 • Be trained in how to teach writing explicitly down to
the sentence level.

 • Collaboratively plan, implement, review and refine
teaching and learning and formative assessment
sequences designed to improve student writing.

 • Provide students with formative feedback in writing

 • Challenge students by having at least one engaging
extended writing task as part of their assessment
program

 • Identify areas in which students require further
explicit teaching.

The students will:

 • Engage in the writing process through class and
assessment tasks

 • Set aspirational goals for their writing

 • Act on feedback to improve writing

Numeracy Improvement Strategy

Improvements in numeracy will be brought about through:

 • Explicitly teaching students how to write reflectively
about mathematical operations.

 • Educate students and parents about the value of
writing on numeracy learning.

 • Providing students with opportunity to write about
their learning in every Maths class.

 • Meet individually with students to set numeracy
goals.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of assessments.

Evaluation plan for this strategic direction

Question:

What has been the impact of the writing strategy on
student's reading and writing?

What has been the impact of these strategies on student's
numeracy?

To what extent does setting and tracking learning goals
lead to student progress?

Data Sources:

NAPLAN, HSC data, school assessment data,
instructional rounds observations, Writing Progressions,
Year 8 writing and numeracy pre and post-tests, goal
setting interviews with students and parents, student work
samples.

Printed on: 31 March, 2021Page 3 of 8 Killarney Heights High School (8422) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

bands of NAPLAN to 54%

 • Writing - increase percentage of Year 9 students in
top 2 bands of NAPLAN to 25%

Target year: 2024

To have students more actively involved in goal setting
and achievement.

Initiatives

 • Collaboratively plan, implement, review and refine
teaching and learning and formative assessment
sequences designed to improve student numeracy
through writing.

 • Assist teachers in explicitly teaching problem solving
and thinking mathematically

 • Assist teachers to identify numeracy  opportunities
across the curriculum and give strategies to explicitly
teach these skills
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Strategic Direction 2: Inspiring Teachers

Purpose

We endeavour to develop inspiring teachers and leaders
who place evidence based instruction at the core of their
classroom practise in order to challenge and prepare
student for educational, vocational and social success.
Through a relentless focus on teacher collaboration,
reflection and improvement, we ensure all students are
challenged with the rich teaching and learning
experiences necessary to achieve the high academic
expectations we set for them.

Improvement measures

Target year: 2022

 • All teachers undergo training in explicit teaching of
writing

 • Students undertake at least one hour of explicit
writing instruction every day across multiple subjects.

 • All teachers explicitly teach the academic writing
style required for success in their subject area.

Target year: 2023

 • Formative assessment is consistently used in all
subjects to refined the explicit teaching of writing.

 • Increase the number of students achieving in the top
two bands of Year 9 NAPLAN Writing.

 • Increase the number of students achieving in the A-
range for the short answer section of the HSC
examination in all subjects.

Target year: 2024

 • Increase the number of students achieving in the A-
range for extended responses in all HSC
examination.

 • Explicit teaching of writing consistently embedded in
all faculty programs, assessments and classroom
practise.

Initiatives

Evidence Based Professional Practice Sessions

All teachers will participate in timetabled weekly cross-
faculty professional learning periods lead by a member of
the executive. These sessions enable us to drive
pedagogical change throughout the school through:

 • High impact professional learning on the explicit
teaching of writing (Gilbert and Graham) across all
subject areas.

 • The collaborative creation of quality teaching
programs including the explicit teaching of subject
specific writing.

 • The collaborative design of assessment tasks
requiring substantial written responses.

 • Planning and implementing formative assessment
practises to support the explicit teaching of subject
specific writing.

Instructional Rounds Observation and Reflection

Using the Harvard University Instructional Rounds Model,
we will continue to improve teacher practice through
collaborative observation, reflection and refinement. This
data will be used to refine our professional learning.

 • Every teacher will participate in instructional rounds
once a term.

 • Identify and analyse patterns regarding our Problem
of Practise and refine our Theory of Action guided by
the 'What Works Best' document.

 • A select group of students will participate in
Instructional Rounds once a year to further refine our
theory of action and to advocate for their own
learning.

Success criteria for this strategic direction

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

Evaluation plan for this strategic direction

What has been the impact of evidence-based cross-
faculty professional learning facilitated by executive
members on student performance? Are teachers
collaboratively reflecting on and modifying their teaching
practise based on evidence-based teaching strategies in
order to ensure continual improvement in student
performance?

Data Sources:

Teaching programs and registrations, school-based
assessment tasks, student work samples, faculty
formative assessment and feedback practises
instructional rounds observations, teacher PDPs, HSC
results, staff and student surveys on writing, Year 9
NAPLAN Writing results, the professional learning
calendar and PL evaluations.

Analysis:

The above data sources will be collated and analysed
regularly by the Professional Practise Team, Executive
and Aspiring Leader teams in order to assess the extent
to which the improvement measures have been achieved.
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Strategic Direction 2: Inspiring Teachers

Improvement measures

 • %of students in top bands of NAPLAN.

Evaluation plan for this strategic direction

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring teachers continue to refine their practice.
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Strategic Direction 3: Positive Education

Purpose

We create a supportive environment that encourages a
sense of belonging and connectedness between students
and the school community, where students continually
reflect on their own learning to develop  their sense of self
and independence as they grow.  Our teachers work
together to support and advocate for student voice and
develop students strengths.

Improvement measures

Target year: 2022

Targets to meet:

- to increase students who attend school 90% of the time
from 76% to 86% attendance.

- engage student voice to collect data on current needs for
belonging and advocacy.

- 25% of staff are trained in strategies to include
relationship building to their practice.

- increase positive responses in TTFM and My Strengths
to show increased student advocacy and sense of
belonging.

- increased parent engagement with teen wellbeing
initiatives.

- 10% increase in positive awards in Sentral

- increase the  variety of outside agencies students are
able to access.

Target year: 2024

targets from the BeYou program - need to adjust to
our setting

- enhanced social and emotional wellbeing

- improved engagement and academic performance

Initiatives

Proactively teaching healthy learning strategies

What we will do:

 • ongoing review process including data of the
effectiveness of individual and whole school
community strategies to ensure currency and
relevance.

 • implement strategies to address current student
issues to proactively address known needs for their
age group which are relevant and engaging.

 • implement support for individual and small groups
who require more intensive support and strategies to
overcome or manage challenges, including learning
difficulty and ATSI.

Whole school approach to build positive learning
environments focused on positive teacher-student
relationships

What we will do:

 • include genuine student voice strategies to inform
out of classroom events (carnival, clubs, sports,
ensembles, events, mentorship, leadership) which
improves the connectedness to school life.

 • implement a whole school program to: support
teachers to develop practices which foster student
working relationships, and enable students to
develop capacity to manage problems as they arise.

 • implement programs to improve students receiving
feedback, action to feedback and goal setting.

Success criteria for this strategic direction

SEF language:

Students feel cared for in that the additional support that
is offered is relevant, that they have genuine connections
with their teachers and that they have strategies to
achieve their potential.

Staff, students and parents have an understanding of the
planned approach to wellbeing.

Individual learning needs

Evaluation plan for this strategic direction

Questions:

Coping Strategies:

Do the targeted programs and individual support
strategies that we implement enable students to feel that
they can fulfil their potential?

Whole School approach:

Can every student identify a staff member to whom they
can confidentially turn for advice and assistance at
school?

Can students respond to feedback and set personal goals
to

Data

Coping Strategies:

Participation data from specialised programs.

Survey (Exit Ticket) of students after participating in
specialised programs.

Results from Student Voice sessions and  evidence of
actions that respond to their needs and interests.
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Strategic Direction 3: Positive Education

Improvement measures

- a positive and supportive learning environment

- improved support and earlier intervention if mental
health issues emerge

- increased resilience and capacity to manage emotions
and problems as they arise.

- fostering an environment where young people feel safe
and supported to speak up when something is bothering
them.

- strategies to support young people at different
developmental stages and create smoother transitions
between stages of learning.

Evaluation plan for this strategic direction

Whole School approach:

Attendance data from events, sport, extra-curricular
programs.

Student survey identifying mentors and advocacy.

TTFM Data

Evidence from student work samples from feedback,
action and personal goal setting

Analysis

Implication

Printed on: 31 March, 2021Page 8 of 8 Killarney Heights High School (8422) -2021-2024


