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School vision and context

School vision statement School context

At Chatham High School we strive to provide quality teaching and active learning in a
supportive environment where every student is known, valued and cared for. We aim to
develop a shared responsibility for learning across our diverse community by establishing a
school culture that is welcoming and built upon high expectations.

Chatham High School is a large and welcoming comprehensive rural high school which
services the town of Taree and the Manning Valley. The school is built on the traditional
lands of the Biripi people. The enrolment for 2021 is 580 students and approximately 35%
of students identify as Aboriginal or Torres Strait Islander. Nine in every ten students attract
equity funding and two thirds of students fit into the highest bracket in terms of
socioeconomic disadvantage. Industry is centred on servicing the region's agricultural
producers and growing tourism after the closure of many manufacturing and engineering
enterprises. The school is committed to meeting the needs of all its students and
strengthening connections with the community it serves.

Partnerships with our neighbouring primary schools, as part of the North Manning Learning
Community, enable the school to strategically plan and implement innovative approaches to
student learning, engage parents and build on community support for students. The school
also enjoys active partnerships with a number of university and tertiary education providers.
A curriculum extension class (CHACE) is highly valued by parents, students and staff as a
dynamic model for effective teaching and learning. Student leadership is an active and
valued aspect of school life and enhances the positive perception of the school in the
community. All students in Years 11 and 12 are able to access a curriculum in partnership
with Wingham and Taree High Schools, broadening the HSC curriculum choices for
students in all three schools.

The school has an experienced and dedicated teaching, support, administrative and
executive staff, noted for their caring attitude to all students and their strong commitment to
student learning and wellbeing. A large Support Unit provides a comprehensive range of
educational services for students with specific needs. All students access a broad academic
and vocational curriculum and participate in diverse cultural and sporting opportunities
offered by the school to enhance student retention and attainment. The school's sporting
successes are underpinned by strong staff commitment to working with teams and
individual students.

During semester 2, 2020 the Chatham High School Community engaged in lengthy
consultation and deep situational analysis aimed at reviewing the previous school plan to
inform the creation of the 2021-2024 plan. Feedback was sought through representative
stakeholder groups including the Parents and Citizens committee (P&C), Taree Aboriginal
Education Consultative Group (AECG) and Taree Aboriginal Elders and men's groups and
from general members of the public at 'Pop-Up Shops' events. These events were
conducted during evenings and on weekends, at shopping centres and regional craft
market days. They were designed to showcase the review of the previous plan and provide
an opportunity for members of the public to talk in general terms about the focus of
education in the Manning Valley more generally. School internal data was examined in a
series of 'think tank' sessions attended by ALL staff, where the 'notice and wonder' protocol
was used to identify items for deeper analysis by members of the executive team.  Further
analysis and consideration of all sets of data then informed the creation of themes that were
examined using the What Works Best department resource. The consolidated evidence was
validated against a broader research base prior to the drafting of strategic directions.
Members of the school executive then led writing teams who were responsible for the
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School vision and context

School vision statement School context

drafting of purpose statements and investigation of possible initiatives. A school plan update
was included as a standing item for school executive and P&C meetings as well as a
number of feedback sessions which were conducted during Term 1 with our representative
stakeholder groups. Student engagement in school, the provision of quality learning
experiences and the role of education in lifting life outcomes for students, were themes that
figured strongly across all stages of the process.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student achievement, we will respond
to individual learning needs through consistent
intervention practices and school-wide assessment.

Improvement measures

Target year: 2022

System Negotiated Targets

Improvement in the percentage of students achieving in
the top 2 bands to be above the school's lower bound
system-negotiated target in reading of 14.2%.

Increase the proportion of students achieving in the top 2
NAPLAN numeracy bands by 11.6%.

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in reading to be above the school's
lower bound system-negotiated target of 15.6%.

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in numeracy to be above the
school's lower bound system-negotiated target of 18.03%.

Improvement in the % of HSC course results in top 3
bands to reach the lower bound system-negotiated target
of 48.7% or above.

Target year: 2023

System Negotiated Targets

Improvement in the percentage of students achieving
expected growth in NAPLAN reading to be above the
school's lower bound system-negotiated target of 59.7%.

Improvement in the percentage of students achieving
expected growth in NAPLAN numeracy to be above the
school's lower bound system-negotiated target of 69.6%.

Increase the percentage of Aboriginal students attaining
the HSC by 50%, while maintaining their cultural identity.

Initiatives

Literacy and Numeracy Strategy

Implementation of whole school professional learning with
a focus on the improvement of literacy and numeracy
skills and knowledge in all faculties.

 • Whole school professional learning on Literacy and
Numeracy Learning Progressions and Plan 2.

 • Establish collaborative support for teachers to build a
whole school approach to literacy and numeracy.

 • Improve literacy and numeracy achievement through
a focus on the use of data to inform practice.

 • The explicit teaching of evidence-based teaching
strategies.

 • Leading research informed, evidence based
activities across the school in conjunction with
professional learning, resources within the
Department of Education Literacy and Numeracy
Hub.

Senior Support Strategy

Establishment of an enhanced support structure to enable
senior students to maximise their learning opportunities.

 • Parent engagement enhanced through the
Community Liaison Officer and transition team.

 • Academic writing initiative embedded in HSC
programs to improve short answer and extended
response writing results.

 • Develop systems and professional capacity to utilise
internal and external sources of data including,
Check-Ins, NAPLAN, HSC and Minimum Standards,
to identify target areas and monitor improvements.

 • Develop staff understanding of the Results Analysis
Package and embed a process of HSC reflection.

 • Enhanced senior support through the embedding of
mentoring structures, library and homework centre.
Development and resourcing of new study spaces
around the school.

Success criteria for this strategic direction

Teachers use data to collaboratively address the specific
literacy and numeracy needs of groups of students and
implement best practice teaching strategies to monitor
and support growth and improvement.

Teachers use Literacy and Numeracy Learning
Progressions and Plan 2 to record and monitor student
progress.

Literacy and Numeracy Team, along with the Learning
Support Team, work collaboratively to build the capacity
of all teachers and paraprofessionals to embed a whole of
school approach to literacy and numeracy.

Internal and external assessments  are used regularly
across the whole school  to monitor individual student
progress and identify areas for improvement through
targeted intervention.

Teachers explicitly teach literacy and numeracy skills
using evidence-based teaching methods to students at all
levels.

Evaluation plan for this strategic direction

Question

 To what extent:

 • have the targeted interventions had an impact on
student performance and growth?

 • is there a school-wide approach to growth and
attainment?

 • do teachers evaluate, reflect on and adapt practice
according to data?

Data Sources

 • Internal assessment
 • external assessments such as NAPLAN, Best Start

and the HSC
 • Student work samples
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Teaching programs
 • Tutoring records
 • SEF assessment

Analysis

Ongoing analysis will measure the success of initiatives
and identify areas for improvement or modification. The
school will regularly review and report on progress
towards the improvement measures.

Implications

The findings of the analysis will inform future directions
and resource allocation to ensure progress on
improvement measures is maintained.
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Strategic Direction 2: High Expectations

Purpose

We will strengthen our culture of high expectations where
every student will receive challenging and engaging
learning experiences impacting positively on their
educational outcomes. This will also increase their
operative, affective and cognitive engagements resulting
in improved participation in learning, behaviour, self-
esteem and attendance.

Improvement measures

Target year: 2022

System Negotiated Targets

Increase the percentage of students attending school
more than 90% of the time, towards achieving the system
negotiated lower bound target of 44.6%.

Target year: 2024

School Based Targets

Increase in students expectations for success by 8% from
the 2020 baseline.

Decrease in suspension rate by 8% from 2020 baseline.

School Excellence Framework- Classroom Management
is validated at Excelling.

Initiatives

Attendance Improvement Strategy

Increase student attendance by strengthening home-
school partnerships, acknowledging and promoting the
benefit of high attendance for students.

 • Analyse attendance data to inform the attendance
improvement implementation process.

 • Develop and deliver a community engagement
campaign to promote the benefits of attending
school.

 • Review, modify and implement attendance
procedures using student, staff and community
feedback.

 • Evaluate and enhance specialised and alternative
attendance programs with a focus on improving the
whole day and partial attendance of at-risk students.

 • Implement a differentiated approach to professional
learning for staff to increase professional knowledge
of policy and procedures related to attendance.

 • Review and enhance acknowledgements of students'
attendance success and improvements.

High Impact Learning Environments

A consistent school-wide approach underpinned by
Positive Behaviour for Learning and the Quality Teaching
Framework (QTF) ensures a shared understanding of the
classroom learning environment which fosters optimal
student learning and prosocial behaviours.

 • Create a positive social and emotional classroom
environment by supporting students' social and
emotional competence and positive teacher-student
relationships.

 • Foster and maintain student engagement in
instruction by including frequent opportunities for
active student participation in lessons.

 • Active supervision for students to keep them on task
and proactively offer assistance or extension to
students to engage them and extend their learning.

Success criteria for this strategic direction

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

Evaluation plan for this strategic direction

Question

To what extent have we:

 • improved student attendance?
 • decreased the rate of suspensions?
 • developed a consistent approach to classroom

systems and expectations?

Data Sources

 • Attendance and Variation of Routine (VOR) data
 • Suspension records
 • Tell Them From Me survey
 • Student, staff, parent and community surveys
 • Student work samples and lesson plans

Analysis

Ongoing analysis will measure the success of initiatives
and identify areas for improvement or modification. The
school will regularly review and report on progress
towards the improvement measures.

Implications

The findings of the analysis will inform future directions
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Strategic Direction 2: High Expectations

Initiatives

 • Provide consistent and calm response to problematic
behaviour to support students to re-engage in
learning.

 • Teachers engage in collaborative professional
learning focused on pedagogy.

 • Teachers develop strong connections with
colleagues through collaboration in professional
learning communities (PLC).

 • Teachers embed QTF elements in their teaching and
learning activities to increase student engagement
and academic outcomes.

Stronger Smarter Relationships

High expectations relationships are strengthened between
all members of the community by establishing a culturally
safe space to engage in compassionate conversations
that recognise and accept individual perspectives.

 • Strengthening communication with Aboriginal and
Torres Strait Islander families to enhance the
Personalised Learning Plan (PLP) process.

 • Recognising and strengthening communications
protocols with all families to assist in clear, consistent
messaging regarding student progress.

 • Staff participate in 'High Expectations Relationships'
professional learning to increase their understanding
of high expectations classrooms and environments.

Evaluation plan for this strategic direction

and resource allocation to ensure progress on
improvement measures is maintained.
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Strategic Direction 3: Belonging

Purpose

We will build on respectful relationships and feelings of
belonging, wellbeing and cultural identity within the school
community. Supporting the social, emotional and
educational wellbeing of students to ensure they "have a
sense of belonging, purpose and meaning that enables
them to thrive in their learning environment." - MParntwe
2019

Improvement measures

Target year: 2024

School Based Targets

Increase the percentage of students who have a sense of
self-worth, self-awareness and personal identity that
enables them to manage their emotional, mental, cultural,
spiritual and physical wellbeing.

Student wellbeing data (advocacy, belonging,
expectations) improves from 54% to 67% in line with
similar school group average.

Target year: 2024

School Based Targets

The school has evidence of practices that allow an on-
balance judgement of Excelling as measured against the
School Excellence Framework theme of Wellbeing.

Initiatives

Daddiri

"Deep Listening". An assets approach to wellbeing,
acknowledging the individual differences of our students
and provision of an environment where adults are able to
provide positive influence and facilitate personal growth.

 • Establishment of a Check-In period with a focus of
lessons that are designed to build student
relationships within the school community, enhancing
their physical and mental wellbeing to support
subsequent learning.

 • Enhanced communication with Community to assist
with dissemination of information to parents and
carers regarding wellbeing initiatives and links to
support resources.

 • Engage and implement specific programs through an
action research approach in support of the initiative.

 • Establishment of a targeted approach to professional
learning guided by the Department of Education
Wellbeing framework to build the capacity of staff to
support the effective implementation of programs
related to the improvement of students' mental health
and wellbeing.

Barrangang Ngarra Barraba Barray Ngarra

"Know me, know my culture". Every student, regardless of
cultural background, is provided an opportunity to develop
a deep understanding of Guthang Barray, Biripi country.
Acknowledging the cultural backgrounds of all student
cultures provides a doorway to mutual understanding and
reconciliation.

 • Language and Culture Programs are offered to all
Aboriginal and Torres Strait Islander students and
their families. A Community Language tutor is
employed to ensure that the delivery of programs is
in line with community protocols and expectations.

 • All students participate in programs and events that
recognise and celebrate the cultural diversity of the
school.

 • Aboriginal and Torres Strait Islander engagement

Success criteria for this strategic direction

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

Evaluation plan for this strategic direction

Question

To what extent have students increased their sense of:

 • emotional, mental, cultural, spiritual and physical
wellbeing?

 • advocacy, belonging and expectations of education?

Data Sources

 • TTFM
 • Attendance rolls at programs
 • Post activity Survey
 • Interviews/focus groups
 • Other metrics identified through action research

Analysis

Ongoing analysis will measure the success of initiatives
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Strategic Direction 3: Belonging

Initiatives

programs are designed to help students understand
their identity and feel confident in their Aboriginality.

 • Leadership activities enable students to feel a sense
of belonging to their school and in their educational
decisions.

Evaluation plan for this strategic direction

and identify areas for improvement or modification. The
school will regularly review and report on progress
towards the improvement measures.

Implications

The findings of the analysis will inform future directions
and resource allocation to ensure progress on
improvement measures is maintained.

Printed on: 24 November, 2021Page 9 of 9 Chatham High School (8414) -2021-2024


