
Strategic Improvement Plan 2021-2024

West Wallsend High School 8411

Printed on: 26 March, 2021Page 1 of 11 West Wallsend High School (8411) -2021-2024



School vision and context

School vision statement School context

At West Wallsend High School:

We belong

We achieve

We connect with our culture

We aspire

We exceed potential

We are partners in learning

We design our own future

We learn for life

West Wallsend High School is a proudly comprehensive 7-12 community-focused school,
which supports and encourages students to achieve their full potential in an inclusive and
caring environment based on the core values of respect, responsibility and excellence. The
school is located on the land of the Pambalong of Awabakal country on the western side of
Newcastle as part of the Lake Macquarie North principal network and has an enrolment of
almost 700 students. Students come from a wide range of socio-economic backgrounds
with 16% of students identifying as Aboriginal and Torres Strait Islander. Enrolment
numbers have grown steadily for the past three years. In 2021 the school's staffing
entitlement is 56 teaching staff and 16 non-teaching staff. The school funds several
additional staff aligned to key strategic initiatives. Almost 25% of teaching staff are in their
first three years of teaching.

West Wallsend High School has a tradition of strong parent and community involvement
working together with the P&C and the Kumaridha AECG. We foster proud connections to
four partner primary schools as part of the Sugarloaf Community of Schools as well as
extensive links to the wider West Wallsend community, the University of Newcastle,
Wollotuka Institute and other cultural, vocational and community organisations.

We value and actively pursue excellence working in partnership with our community to
create a strong sense of belonging and a collaborative inclusive culture aspiring to our
vision that: We learn for life. Teachers are committed to providing a high-quality community
of learning, delivering a broad range of subjects in an environment of high expectations,
high care and high support. Seven classes are dedicated to the education and support of
students with disabilities. A range of academically selective programs are on offer, including
innovative initiatives for high potential and gifted students. The school places a
concentrated focus on developing aspirational learners with strong vocational educational
opportunities. Students engage with a range of opportunities in sport, creative and
performing arts, leadership, cultural initiatives and STEM (science, technology, engineering
and mathematics) at school, regional and state level.

West Wallsend High School engaged in a rigorous, reflective and consultative situational
analysis working with all community stakeholders including the AECG and P&C to ensure
the development of a high impact and purposeful school vision and 2021-2024 Strategic
Improvement Plan reflecting the School Excellence Framework and What Works Best
evidence-based frameworks to map out priorities and performance measures to drive
improved teaching, learning and leadership practices. As a result, the school is committed
to pursuing maximum outcomes for students through the following focus areas: data driven
evaluative practices to improve literacy, numeracy and HSC achievement, embedment of
high-quality formative and feedback practices, high impact professional learning to engage
and grow teachers and leaders, personalised learning and wellbeing programs to foster
social and emotional development, improved attendance and transition strategies,
enhanced community engagement to improve the teacher/caregiver partnership, diverse
student leadership opportunities and strengthened cultural and aspirations programs.
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Strategic Direction 1: Student growth and attainment

Purpose

We will deliver learning growth for every student in
literacy, numeracy and HSC achievement through data
driven evaluative practices and evidence-informed
strategies underpinned by a framework of high impact
professional development and reflection to build an
efficacious culture of continual learning.

Improvement measures

Target year: 2022

The proportion of students achieving in the top 2 bands in
reading increases from 6.2% (baseline) to be at or above
the school's lower bound system-negotiated target of
12.3%

Target year: 2022

The proportion of students achieving in the top 2 bands in
numeracy increases from 6.9% (baseline) to be at or
above the school's lower bound system-negotiated target
of 13.0%

Target year: 2022

The proportion of student results in the top 3 bands in the
HSC increases from 49.4% (baseline) to be at or above
the school's lower bound system-negotiated target of
53.3%

Target year: 2023

The proportion of students achieving expected growth in
reading increases from 47.5% (baseline) to be at or above
the school's lower bound system-negotiated target of
57.7%

Target year: 2023

The proportion of students achieving expected growth in
numeracy increases from 68.6% (baseline) to be at or
above the school's lower bound system-negotiated target
of 72.4%

Initiatives

Evaluative Practice

Elevate effective teaching and learning through evidence-
informed and data-driven practices and collaborative
reflection with a core focus on achieving literacy,
numeracy and HSC value added improvement and
embedded formative practices.

 • Whole school high impact professional learning
utilising the What Works Best Framework in the area
of quality formative assessment and feedback.

 • Rigorous analysis and evaluation of student
assessment data, including HSC, NAPLAN, Best
Start and internal summative assessment to identify
learning progress of individuals and cohorts so
teaching may be adjusted with formative assessment
strategies to support student growth.

 • Impactful evidence-informed literacy and numeracy
strategies for which all staff regularly assess, collate
and analyse student progress to inform next steps in
teaching and learning.

 • Contextualised case management and support
program to underpin HSC achievement strategies
through the enhancement of individual data tracking,
personalised learning and transition plans and a data
responsive framework of support.

Instructional Teachers and Leaders

Embed a high expectations culture to lead enhanced
learning outcomes for all students through high impact
professional learning targeted to all career stages,
leadership performance development and ongoing
reflective practice.

 • High impact Suite of Professional Learning designed
to meet the contextual needs of the school to build
teacher capacity, common purpose and collective
pedagogical practice.

 • Comprehensive staff coaching and mentorship
program targeted and individualised to specific
career stages including beginning teachers and
aspirant leaders.

Success criteria for this strategic direction

 • Systematic and reliable school data demonstrates
that student progress and achievement, particularly
in literacy and numeracy, is greater than students at
statistically similar schools based on external
measures. This is consistent with strong student
progress and achievement generated through
internal measures.

 • All Year 12 students have an individualised learning
plan that sets high expectations and clearly
articulates and supports a student's specific learning
and post school goals. Parents and carers are
regularly informed of student progress.

 • All teachers demonstrate increased expertise in
utilising high-level formative assessment strategies.

 • All teachers are able to identify and analyse key data
points using formative strategies and reflectively
identify how to utilise this analysis to adjust their
practice based on the needs of students.

 • All staff regularly engage in high level professional
learning through the contextualised Suite of
Professional Learning. This is explicitly mapped to
performance and development goals to demonstrate
a focus on genuine teacher improvement.

 • All beginning teachers and aspirant leaders actively
participate in formal mentorship and coaching
opportunities.

 • All faculties actively design, map and provide
evidence of established improvement measures
using a Faculty Improvement Plan (FIP) which
reflects the What Works Best themes and School
Excellence Framework and in which staff regularly
monitor and track progress through regular
collaborative reflection.

Evaluation plan for this strategic direction

Questions:

 • What has been the impact of using consistent explicit
formative assessment strategies on student
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

SEF self-assessment of the element 'data skills and use'
indicates improvement from delivering to excelling

Target year: 2024

SEF self-assessment of the element 'learning and
development' indicates improvement from delivering to
excelling

Initiatives

 • Data driven and evidence-informed faculty-based
improvement initiatives and enhanced systems
based on frameworks such as What Works Best and
the School Excellence Framework.

Evaluation plan for this strategic direction

achievement?

 • How has staff access to high impact contextualised
professional learning, mentoring and coaching
opportunities increased staff practice and student
achievement?

 • How has student achievement improved as a result
of the strengthened application of data driven literacy
and numeracy strategies?

 • Has engagement, retention, attainment and
achievement improved for senior students as a result
of the enhanced case management of personalised
learning pathways?

Data:

We evaluate a combination of data sources. These will
include:

 • External student performance measures (NAPLAN,
Best Start, Check-In Assessments, HSC RAP,
Minimum Standards and Scout analysis)

 • Internal student assessment results (formative and
summative)

 • Qualitative evidence of student improvement

 • Staff feedback via survey evaluations regarding
effectiveness of high impact contextualised
professional learning and utilisation of the Faculty
Improvement Plan (FIP) process

 • Parent/carer and student survey evaluations
(including Tell Them From Me) regarding
effectiveness of whole school strategies and support
mechanisms to support learning progress

 • Student work samples

 • Coaching and mentoring documentation (including
observations of practice)

 • School Excellence Framework Self-Assessment
(SEF S-aS)

 • External Validation (2021)
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Analysis:

Rigorous analysis of the above data will be conducted to
determine the extent to which progress measures have
been achieved. Evidence will be collaboratively analysed
and triangulated regularly to determine the extent to which
the success criteria and improvement measures have
been attained.
Implications:
Practices and progress will be reviewed and refined
continually to provide a comprehensive snapshot of
impact. This will guide and drive ongoing initiative
implementation and future school planning to ensure
continuous teaching and learning improvement so that
students grow, progress and achieve.
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Strategic Direction 2: Students belong and succeed

Purpose

We will cultivate a learning environment in which students
feel they belong, empowering all learners to excel and
thrive in a culture of enrichment, high care and high
support in which inclusive and personalised learning and
wellbeing experiences address the explicit needs of every
student.

Improvement measures

Target year: 2022

The proportion of students achieving over 90%
attendance increases from 52.9% (baseline) to be at or
above the school's lower bound system-negotiated target
of 59.0%

Target year: 2022

The proportion of student positive wellbeing responses
(TTFM: advocacy at school | expectations for success and
sense of belonging) increases from 56.6% (baseline) to
be at or above the school's lower bound system-
negotiated target of 62.0%

Target year: 2024

SEF self-assessment of the element of 'wellbeing'
indicates improvement from sustaining and growing to
excelling

Target year: 2024

SEF self-assessment of the element of 'learning culture'
indicates improvement from delivering to excelling

Initiatives

Personalised Learning and Wellbeing

Embed inclusive and engaging teaching and support
experiences which are responsive to the explicit social,
emotional and academic needs of all students to
maximise their learning and wellbeing growth and
development.

 • Targeted learning support is provided by expert
teachers who provide differentiation, personalised
interventions and support as well as core wellbeing
provisions.

 • Build the capacity of all staff through the provision of
professional learning aligned to The Wellbeing
Framework focusing on modelled explicit and
sustainable wellbeing strategies, embedding this
understanding into teaching programs, behaviour
expectations, differentiated interventions and
targeted programs.

 • Targeted wellbeing programs are designed and
embedded responding to regular monitoring,
analysis and evaluation of data in relation to student
behaviour, engagement and wellbeing needs.

 • Evidence-informed review of internal and external
physical spaces to maximise the aesthetics of the
collective learning environment for students.

Strategic Attendance and Transition

Establish powerful data-driven strategies to target whole
school attendance improvement and strengthened
transitions at pivotal learning junctures.

 • An Attendance Taskforce will lead the design and
execution of an overarching school-designed
Attendance Strategy built around enhancing
consistent systematic processes and community
engagement to improve whole school attendance
with a particular focus on senior students as well as
Aboriginal and Torres Strait Islander students.

 • Strong supported transitions to effectively bridge
highly differentiated curriculum needs across support

Success criteria for this strategic direction

 • Teachers, students, parents and the community work
together to support consistent processes and
systems to ensure student absences do not impact
on learning outcomes. This is demonstrated through
widespread positive and respectful relationships
which are evident among staff, students and families
promoting student wellbeing and ensuring
maximised learning conditions.

 • Systematic and reliable school data is evaluated to
review student learning and engagement over time
for which responsive changes to student-centred
wellbeing supports are regularly implementated. by
the Attendance Taskforce responding to explicit
points of need.

 • High functioning learning support and attendance
systems and processes to guide and assist teachers
and parents to actively support students.

 • Planning for personalised learning and wellbeing is
informed by holistic information about each student's
specific needs in consultation with families.

 • Clear, engaging communication to drive education
and awareness strategies for wellbeing, personalised
learning and attendance are shared to the
community across multiple platforms.

 • All students with at risk attendance have a
personalised attendance improvement plan designed
in consultation with families and supported by a
nominated mentor as well as key personnel.

 • Regular ongoing planning, monitoring, evaluation
and refinement of the whole school approach to
student wellbeing and engagement aligned to
personalsied learning, transition and attendance
strategies.

Evaluation plan for this strategic direction

Questions:

 • What has been the impact of the enhanced supports
on student learning and wellbeing?
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Strategic Direction 2: Students belong and succeed

Initiatives

and mainstream contexts allowing students to
engage meaningfully in learning opportunities across
the school.

 • School-designed evidence-informed curriculum and
wellbeing frameworks to provide engaging
differentiated programs to support Stage 4 transition
with a focus on an enhanced middle school model
and embedded high potential and gifted student
initiatives.

 • Comprehensive case management processes to
support and improve Stage 5 into 6 transition and
extend student aspirations through heavily guided
work/study pathways to improve retention, HSC
attainment and successful post-school destinations.

Evaluation plan for this strategic direction

 • How has staff access to high impact contextualised
professional learning in relation to The Wellbeing
Framework and associated strategies increased
teaching and learning practices in relation to
personalising and differentiating learning to meet the
explicit needs of all students?

 • How has attendance, engagement and retention
improved for students as a result of enhanced
attendance and transition strategies? In particular,
for those students who have demonstrated improved
attendance and engagement over time?

 • How has student achievement improved as a result
of strengthened learning support, wellbeing,
transition and attendance strategies?

 • How have students' sense of belonging and
achievement evolved over time?

Data:

We evaluate a combination of data sources. These will
include:

 • Student attendance data (Sentral and Scout)

 • Student feedback and surveys, including Tell Them
From Me

 • Parent/carer feedback and surveys, including Tell
Them From Me

 • Qualititative data gathered and analysed by the
Attendance Taskforce including regular feedback
from staff

 • Positive behaviour referral data (via Positive
Behaviour for Learning team evaluations)

 • Negative behaviour referral and suspension data (via
Positive Behaviour for Learning team evaluations)

 • Learning Support Team data

 • School Excellence Framework Self-Assessment
(SEF S-aS)

 • External Validation (2021)
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Strategic Direction 2: Students belong and succeed

Evaluation plan for this strategic direction

Analysis:

Rigorous analysis of the above data will be conducted to
determine the extent to which progress measures have
been achieved. Evidence will be collaboratively analysed
and triangulated regularly to determine the extent to which
the success criteria and improvement measures have
been attained.
Implications:
Practices and progress will be reviewed and refined
continually to provide a comprehensive snapshot of
impact. This will guide and drive ongoing initiative
implementation and future school planning to ensure
continuous improvement in personalised learning and
wellbeing so that every student feels happy, safe and
cared for.
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Strategic Direction 3: Shared learning community

Purpose

We will build collective responsibility for learning success
shared by students, caregivers and staff. As a culturally
safe community we will focus on high expectations
relationships, embracing and nurturing the social, spiritual
and cultural needs of every student to work together and
walk together in a genuine learning partnership.

Improvement measures

Target year: 2022

The proportion of Aboriginal student positive wellbeing
responses (TTFM: advocacy at school | expectations for
success and sense of belonging) increases from 56.6%
(baseline) to be at or above the school's lower bound
system-negotiated target of 62.0%

Target year: 2023

The proportion of Aboriginal students attaining their HSC
whilst maintaining their cultural identity increases from
27.8% (baseline) to be at or above the network's lower
bound target of 60.0%

Target year: 2024

SEF self-assessment of the element of 'educational
leadership' indicates improvement from sustaining and
growing to excelling

Target year: 2024

SEF self-assessment of the element of 'school resources'
indicates improvement from sustaining and growing to
excelling

Initiatives

Partners in Learning

Actively and collectively work together with students,
families, staff and the wider community to maximise
outcomes for students, appreciating and placing value on
genuine partnerships in learning and shared community
voice.

 • Enhanced community engagement strategy to
ensure clear continual and accessible
communication to cultivate strong, positive
relationships across the school context.

 • Improved branding and representation of the school
image to reflect the current context and community
through a consultative process.

 • Review, restructure and implement a student
leadership framework to promote authentic and
active participation and representation
acknowledging and celebrating the diversity of
students across the school community.

 • Renewed opportunities for student voice and agency
through a student-led community engagement team.

Cultural Connections

Grow and evolve as a culturally safe learning community
to embrace the history and understandings of the
Awabakal people and build on the appreciation and
respect of Aboriginal and Torres Strait Islander heritage,
histories, cultures, languages and identity to maximise
learning and wellbeing outcomes for students through
collaboration and high expectations relationships.

 • Reinvigoration and restructure of whole school
Aboriginal Engagement Team and development of
comprehensive Aboriginal Engagement Strategy to
formatively map and track explicit strategies in
consultation with Aboriginal students, families and
the AECG.

 • Respectfully listen and learn from Aboriginal students
and families to develop a culturally aware responsive
staff through the provision of immersive

Success criteria for this strategic direction

 • Students and families feel known, valued, cared for,
supported and listened to.

 • Students and families recognise the school as a
culturally safe place.

 • Aboriginal and Torres Strait Islander students and
families feel teachers exude cultural awareness and
an understanding and appreciation of the connection
to country.

 • A clear community engagement strategy is mapped
to recognise critical communication factors aligned to
key milestones and focus areas responsive to point
of need.

 • Quality, concise and consistent communication is
frequently shared across the community via updated
digital platforms and high quality collateral ensuring
accessibility for all parents and carers while reflecting
the needs of the community and the vision of the
school.

 • Authentic partnerships across the community have
grown and evolved inclusive of the AECG, University
of Newcastle, Wollotuka Institute and other local
organisations and networks.

 • Staff feel confident that they are culturally responsive
to work together and walk together in genuine
partnership with Aboriginal and Torres Strait Islander
students, families and community members.

Evaluation plan for this strategic direction

Questions:

 • What has been the impact of the enhanced
community engagement strategy and strategies
implemented by the Aboriginal Engagement Team?

 • How has student voice and agency been activated
as a result of reinvigorated leadership experiences
and opportunities?

 • How has staff access to high impact contextualised
professional learning in relation to cultural
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Strategic Direction 3: Shared learning community

Initiatives

professional learning opportunities guided and
supported by local Elders and community members.

 • Significant case management framework to enhance
authentic Personalised Learning Pathways. This will
feature evidence-informed strategies to provide a
strong transition continuum for Aboriginal and Torres
Strait Islander students from Year 6 to Year 12 to
ensure high levels of personalised support drive
literacy and numeracy achievement, attendance,
engagement, retention and HSC attainment while
boosting aspirations for the future.

 • Development and implementation of a range of
cultural programs responding to the needs and
interests of students, and supported by community
members, in areas of music, Yidaki, art, dance,
history and language.

Evaluation plan for this strategic direction

awareness and connections improved relationships
and teaching and learning practices to meet the
explicit needs of all students?

 • How have Aboriginal and Torres Strait Islander
students responded to improved PLP case
management and the implementation of enhanced
cultural and aspirations programs?

Data:

We evaluate a combination of data sources. These will
include:

 • Community engagement data from digital platforms
(website, social media)

 • Aboriginal student attendance data (Sentral and
Scout)

 • Aboriginal student feedback and surveys, including
Tell Them From Me

 • Aboriginal parent/carer feedback and surveys,
including Tell Them From Me

 • Qualititative data gathered and analysed by the
Aboriginal Engagement Team including regular
feedback from all staff

 • Learning Support Team data

 • Aboriginal student achievement data (NAPLAN,
HSC, Best Start, Check-in Assessments, internal
summative and formative assessment)

 • Aboriginal student achievement of HSC Minimum
Standards

 • School Excellence Framework Self-Assessment
(SEF S-aS)

 • External Validation (2021)

Analysis:

Rigorous analysis of the above data will be conducted to
determine the extent to which progress measures have
been achieved. Evidence will be collaboratively analysed
and triangulated regularly to determine the extent to which
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Strategic Direction 3: Shared learning community

Evaluation plan for this strategic direction

the success criteria and improvement measures have
been attained.
Implications:
Practices and progress will be reviewed and refined
continually to provide a comprehensive snapshot of
impact. This will guide and drive ongoing initiative
implementation and future school planning to ensure
continuous improvement so that students are empowered
to nurture their future aspirations while being immersed in
their culture.
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