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School vision and context

School vision statement School context

Woonona High School is committed to being the school of choice for the local community,
meeting the needs of all students. Every students, every teacher and every leader will be
challenged to demonstrate at least a years improvement, each and every year.

To achieve academic excellence, and to prepare students for post school pathways, we use
research, evidence based practices to drive teaching and learning and build strong
foundations in literacy, numeracy and deep content knowledge. Building student agency will
build the confidence of each of them to learn, adapt and succeed in their post school
pathway.

Woonona High School is a vibrant and innovative, proudly comprehensive high school that
values strong community partnerships.  Student success is driven by excellence in teaching
and learning delivered by world class educators in a safe, nurturing and supportive learning
environment.  Our students are confident, creative individuals who enrich our local and
global community.

Woonona High School is a coastal comprehensive high school serving the community in the
northern Illawarra. Every student is provided with opportunities to develop skills as
independent and confident learners that will carry them beyond their school years.

The school has experienced a 50% growth in student numbers over the last 6 years. In
2021 there are 900 students at the school. Modelling predicts that there will be a further 5%
growth each year over the next 3 years. Amongst the student population, 5% identify as
Aboriginal and Torres Strait Islander, and 6% have language background other than
English.

The school's staffing entitlement in 2021 is 66.1 FTE teaching staff, which includes 1
Principal, 2 Deputy Principals, and 10 Head Teachers. There is a school funded
Instructional Leader position. There are two Autism classes and one class for students with
emotional disturbances in our Support Unit. There are three Student Support Learning
Officers in the Support Unit, and three in the mainstream to support students with additional
learning needs.

In administration, there is one School Administration Manager and 9 School Administration
Officers who support the staff to deliver curriculum.

Students have on offer a diverse curriculum that is taught by expert teachers who are
passionate about their subjects. Students have the opportunity to undertake the study of
traditional academic subjects as well as an extensive Vocational Education and Training
program. With strong links to TAFE, the University of Wollongong, and the local business
community, we effectively cater for the diverse learning needs of our students. In 2020,
100% of students surveyed attained entry to the post school pathway of their choice.

Woonona High School has a focus on innovative pedagogies and has been explicitly
embedding the teaching of the 4Cs - Communication, Creativity, Critical Reflection and
Collaboration. Woonona High School has established a Community of Practice amongst
local primary and high schools to collaborate in expanding our understanding of these
pedagogies.  Developing agency in all learners in the school - students and teachers - is a
priority in this work.

Providing student leadership opportunities are a priority for the school, with students at all
levels encouraged to take on leadership roles. We have a strong, active Student
Representative Council, with students elected from all years to represent the interests of
their peers.

We have a proud history of high-level sporting achievement across a variety of sports. The
promotion of a healthy, active lifestyle is a priority of the school and the local community.
Further leadership opportunities are available through the House Captain pathway.

A strong student wellbeing ethos and productive partnerships with parents and the wider
community enhances our goal of providing opportunities for all students to succeed.
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School vision and context

School vision statement School context

Woonona High School promotes meaningful partnerships within and across our Community
of Schools (CoS). We foster the talents of our gifted and talented students, provide
enrichment activities for our Aboriginal students. and enhance the opportunities of students
to experience cultures from different countries including our sister school relationships with
Kitazono and Koganiei Kita High Schools in Tokyo, Japan.

Our co-curricular program is designed to enrich students' experience at Woonona High
School and develop essential life skills. Students can participate in a variety of activities
including music and dance, chess, academic competitions, sport and debating. We foster
the idea of being part of and giving to the community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, differentiated and research informed
teaching. Our teachers will evaluate their effectiveness
and reflectively adapt their practice through quality,
targeted professional learning and use of student
assessment data and feedback to inform teaching.

Improvement measures

Target year: 2022

 • Uplift in the proportion of students achieving the in
the top 2 bands for Year 9 NAPLAN - numeracy from
the baseline by 4.7%.

 • Uplift in the proportion of students achieving the in
the top 2 bands for Year 9 NAPLAN - reading from
the baseline by 5.5%.

Target year: 2023

 • Uplift in the proportion of students achieving
expected growth in numeracy from the baseline by
4.4%.

 • Uplift in the proportion of students achieving
expected growth in reading from the baseline by
4.2%.

Target year: 2022

 • Uplift in the proportion of students achieving the top
2 bands for HSC from the baseline by 3.4%.

 • Uplift in the proportion of students achieving the top
3 bands for HSC from the baseline by 3.1%.

Target year: 2022

 • Uplift in the proportion of Aboriginal students
achieving the top 3 bands in Year 9 NAPLAN reading
and numeracy from the baseline by 3%.

 • Uplift in the proportion of Aboriginal students
achieving the top 3 bands for HSC from the baseline

Initiatives

Highly Effective Teaching Practice: Literacy and
Numeracy

All teachers understand and explicitly teach
literacy and numeracy to students at all levels
of achievement, in all subject areas, with
success that can be measured by improved
student progress and achievement data.

Effective classroom practice will be enhanced through a
focus on explicit teaching practice, formative assessment
and effective questioning. Consistent formative data
collection, collaborative goal setting and sharing of
teacher practice will lead to changes to explicit teaching
practice.

Highly Effective Teaching Practice: Differentiation

Teaching and learning programs across
the school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead
to improved learning. Teachers involve
students and parents in planning to
support learning, and share expected
outcomes.

The Differentiation Team will participate in action research
and lead professional learning to develop the knowledge
and capacity of all staff, to effectively embed the use of
evidence based differentiation strategies that target
students' specific learning needs.

 The Learning and Support Team will evaluate, develop
and refine processes in place to ensure systems,
practices, roles and responsibilities are documented and
understood by the whole school community.

Success criteria for this strategic direction

Highly Effective Teaching Practice: Literacy and
Numeracy

School data will demonstrate increased teacher
confidence and skills in the explicit teaching of literacy
and numeracy relevant to their subject areas.

Whole school processes will be embedded to facilitate the
systematic collection and analysis of literacy and
numeracy data, leading to effective early intervention.

All staff have engaged with targeted professional learning
focused on evidence-informed practices in the teaching of
literacy and numeracy.

Teachers will consistently explicitly explain to students the
purpose of the learning and how it connects to their prior
learning.

Students will demonstrate a clear understanding of
success criteria for classwork, homework and assessment
tasks.

Formative assessment and effective questioning
techniques are utilised to check for student understanding
and adjust teaching and learning in response to students'
needs.

School data will demonstrate increased team-teaching
and cross-faculty collaboration and observation of explicit
teaching practice

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student formative
assessment practices and continuous tracking of student
progress and achievement.

High Effective Teaching Practice: Differentiation

All teachers will have completed professional learning and
demonstrate confidence in utilising evidence based
approaches, programs and assessments to differentiate
for individual student learning needs.
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Strategic Direction 1: Student growth and attainment

Improvement measures

by 3%.

Target year: 2024

 • All teachers demonstrate high quality skills in explicit
teaching and responsive pedagogy individualised for
students' needs. An increased percentage of
students report that they sometimes or always set
goals to help them learn. The majority of teachers
report that they clearly communicate Learning
Intentions and Success Criteria in most of their
lessons.

Success criteria for this strategic direction

Collaborative sharing of best practice in differentiation will
be occurring throughout the school. This will be evident
through collection of NCCD data, monitoring and
reviewing Individual Education Plans, sharing of
resources and analysis student assessment data.

The High Performance and Gifted policy is understood
and implemented by all teachers and communicated with
parents.

Evaluation plan for this strategic direction

Highly Effective Teaching Practice: Literacy and
Numeracy

Question: What has been the impact of using consistent,
explicit enquiry-based teaching protocols, on student
performance? Do teachers collaborate to evaluate, reflect
on and adapt practice? Does internal school evaluation
data reflect an increase in the percentage of students
reporting that teachers utilise explicit teaching practices?

Data: Internal school data from evaluation processes.
Teaching and learning programs. Class observations and
work samples. NAPLAN, PAT(R) and STAR(c) reading
data. MACQLit Program. QuickStart program. Structure of
whole-school management plan.

Analysis: Analyse the data to see if the focus on explicit
teaching and evidence-informed practice has led to an
improvement in teaching and learning outcomes for
students.

Implications:   A cycle of continually collecting data,
reflecting upon best practice and seeking student
feedback will lead to a culture of enhanced teacher
reflection and collaboration.

Highly Effective Teaching Practice: Differentiation

Question: What has been the impact of using evidence-
based approaches to cater for individual student needs?
Do teachers collaborate to share best practice in

Printed on: 1 April, 2021Page 5 of 13 Woonona High School (8410) -2021-2024



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

differentiation? Does internal school data as well as
external outcomes reflect an increase in successful
differentiation for high performance and gifted students?

Data: NAPLAN growth and band results. Activity Progress
Monitoring. Progressive Achievement Testing.
Accelerated Reader Assessments. NCCD evidence.
Feedback from parents, students and teachers positively
reflect the implementation of strategies and collaboration.
Teacher feedback indicates increased understanding of
structures and practices. Value-add data at HSC level. A
cycle of professional learning and evidence collection
embedded into whole-school management plan.

Analysis: Analyse the data to determine if the focus on
differentiation has led to an improvement in student and
parent satisfaction with how well the school caters for
individual learning needs, as well as outcomes for all
student groups.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide individualised,
differentiated teaching and learning so that the needs of
all students are being effectively met.
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Strategic Direction 2: Innovative Teaching and Learning

Purpose

Our purpose is to build the skills in students to become
independent, lifelong learners and to equip them for
success for their life after school. Our teachers will
engage with 4Cs pedagogies and technology to be
equipped to deliver an engaging curriculum to support
increased teacher and student agency.

Improvement measures

Target year: 2024

 • Uplift in the number of teachers and students
engaging in 4Cs pedagogies, including the Learning
Disposition Wheel, to improve engagement in
teaching and learning and increase student
reflection. Students will share their self reflections
with teachers and parents.

Target year: 2024

 • Uplift in the number of students engaging in
interdisciplinary learning in Stages 4 and 5 resulting
in more than 75% of students reporting that teachers
connect learning across KLAs.

Target year: 2024

 • Uplift in the number of future focused learning
spaces that are designed and utilised to support
innovative teaching practices and enhance learning
experiences

Target year: 2024

 • Uplift in the capacity of teachers to support and use
applications and technology authentically to add
value to and enhance learning and deepen
engagement across KLAs.

Target year: 2024

 • Uplift in the professional learning and development
opportunities that are provided for staff to develop

Initiatives

Highly Effective Teaching Practices: 4Cs

Teachers will collaborate and engage with 4Cs
pedagogies to enable the delivery of a 21st century
curriculum and increase teacher and student agency. To
achieve this the Future Focus Team will carry out action
research to master a range of 4Cs strategies and develop
a suite of tools to build capacity in other staff to
authentically and confidently embed 4Cs into their
teaching practice.

Students will utilise the Learning Disposition Wheel to
reflect upon their own learning and set personal iSMART
goals for their learning. They will write their own
comments, reflecting upon their own learning progress, as
part of the whole-school reporting system.

Highly Effective Teaching Practices: Integrated
Learning

Teachers will collaborate to develop rigorous integrated
teaching and learning activities across Stages 4 and 5 to
connect knowledge, skills and deepen real world
connections. These activities will be underpinned by 4Cs,
knowledge and understanding outcomes and skills, and
will undergo a rigorous evaluation and feedback process
for further refinement.

Highly Effective Teaching Practices: Innovative
Teaching Spaces

Future-focused, purpose-built spaces,  will be designed
and explored to enhance teaching and learning
experiences. This will involve:

- collaborating with staff to design the flexible spaces

- building capacity in teachers to collaborate in these
spaces

- building capacity in teachers to develop and implement
teaching and learning strategies suited to these spaces

Highly Effective Teaching Practices: Technology

Success criteria for this strategic direction

Highly Effective Teaching Practices: 4Cs, Integrated
Learning, Innovative Teaching Spaces:

The school's curriculum provisions will support high
expectations for student learning. A whole school
approach will ensure that the most evidence based
teaching methods optimise learning progress for all
students. Effective methods are identified, promoted and
modelled and teacher and student learning improvements
are monitored, demonstrating growth.

Teachers will utilise the 4Cs online portfolio to adapt,
implement and reflect on current teaching practice. These
strategies will be evident across the school.

4Cs pedagogies will be sustained through teaching and
learning programs, assessment tasks, and continual
feedback. Assessments will be developed, utlising 21st
Century skills such as 4Cs, interdisciplinary approach and
innovative learning spaces.

Students will report that they are engaging in 4Cs
pedagogies that have supported and promoted student
learning and agency.

Students will be reflecting upon their own learning, using
the Learning Disposition Wheel. They will share these
self-reflections with their parents as part of the whole-
school reporting processes.

Teachers are collaborating across faculties to engage in
interdisciplinary and future focused teaching and learning
practices to add value and connections to their learning.
Innovative learning spaces are confidently utilised to team
teach and facilitate 4Cs pedagogies, adding value to
teacher and student learning.

The school will have reflected upon evidence based
change to whole school practices resulting in measurable
improvements in engagement to support learning. School
data will demonstrate increased teacher confidence in
4Cs, interdisciplinary learning and using innovative
teaching and learning spaces. Students will report
increased engagement, skills and learning.
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Strategic Direction 2: Innovative Teaching and Learning

Improvement measures

their leadership capacity as mentors.

Initiatives

Teachers will collaborate and engage in a rigorous action
research process to develop a continuum of technologies
consistent across subject areas that will add value and
meaning to student learning. This will involve aligning
teaching and learning programs and the need for certain
technologies as well as up-skilling staff and students to
use these technologies in an authentic manner to add
value to teaching and learning.

Mentoring program

The beginning teacher mentoring program will be
enhanced and implemented to improve teacher wellbeing
and support the accreditation progression from graduate
to proficiency. The leadership capacity of teachers as
mentors will be developed through professional learning
and ongoing support.

Success criteria for this strategic direction

Highly Effective Teaching Practices: Technology:

Teaching programs will have embedded ICT activities
from the continuum. These will have explicit instructions
for teachers and embedded links to the resources and
student activity sheets.

The majority of Year 8 students are readily able to
undertake the coding course in Technology Mandatory as
they are competent with spreadsheet applications.

Teachers are following consistent, timely and reliable
record keeping practices using Sentral.

Mentoring Program

Positive relationships are evident among staff, promoting
increased teaching/leading capacity and wellbeing. All
beginning teachers are aligned to a mentor and are
supported to work towards their accreditation. All
beginning teachers in 2021 will have completed their
proficient accreditation by 2024. Teacher Mentors have
developed their leadership skills optimising their teaching
practice.

Evaluation plan for this strategic direction

Innovative Teaching Practices

Question: What has been the impact of using innovative
teaching practices such as: 4Cs pedagogies,
interdisciplinary learning and innovative learning spaces
on students and teachers?

Data: Annual data on the use of innovative teaching
practices in teaching and learning, staff reflection on the
use of 4Cs pedagogies, interdisciplinary learning and
innovative learning spaces. Class observations, work
samples, teaching programs. Meeting minutes, focus
groups and TPL materials.

Analysis: Analyse the data to determine if the innovative
teaching practices have improved student engagement
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Strategic Direction 2: Innovative Teaching and Learning

Evaluation plan for this strategic direction

and reflection.

Implications: Are we able to scale these processes
further across the school? Can we incorporate the skills
and reflective process into student reporting? How can we
equitably and sustainably assess 4Cs processes across
KLAs.

ICT

Question: Are students and teachers more confident and
autonomous in their use of ICT relevant to their KLA?

Data: completion rate of teachers PL, assessment tasks,
student and teacher feedback, number of embedded ICT
tasks in programmes, sample student tasks .

Analysis: quantitative - number of completed PLs,
number of programmes that have spreadsheet activities
embedded in year 7 courses, the number of ICT skills
embedded in other grade programmes.

qualitative - observations of student/teacher practice and
feedback from teachers & students of process and
completed activities. This could be through formal means
such as the evaluation process using interviews and
surveys.

Implications: Are we able to expand the ICT skills
repertoire? Could we focus on a different specific skill
cross-curricular skill for Stage 5.  Could faculties learn to
link markbook to reports to minimise data entry time and
errors.

Teacher Professional Development

Question: What has been the impact of the mentoring
program on beginning and experienced teachers? Do
beginning teachers feel supported? Has the program
provided professional development opportunities for
experienced staff?

Data: Ongoing data collected from the mentors and
mentees, including surveys, lesson observations and
focus groups
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Strategic Direction 2: Innovative Teaching and Learning

Evaluation plan for this strategic direction

Analysis: analyse the data to determine if the mentoring
program has supported beginning teachers towards their
accreditation and improved their wellbeing.

Implications: What modifications need to be made if it
were to be repeated? Use beginning teacher money to
allocate allowances in the timetable from the beginning of
the year for mentors and mentees?
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Strategic Direction 3: Wellbeing, Belonging and Culture

Purpose

Our purpose is to create a safe and inclusive environment
where students attend regularly as a result of positive
engagement with their learning and co curricula
opportunities. A range of initiatives will be introduced to
foster students' sense of belonging to their school and
wider community and enhance school culture. The school
will take a holistic approach to wellbeing, underpinned by
the Wellbeing Framework to develop the whole child
through strong partnerships.

Improvement measures

Target year: 2022

 • Uplift in the proportion of students attending 90% or
greater from the baseline by 4.4%.

Target year: 2024

 • Uplift in the proportion of students and teachers
reporting confidence in the whole school wellbeing
system from the baseline by 10%.

Target year: 2024

 • Uplift in the proportion of students reporting a
positive sense of belonging and feeling proud about
their school from the baseline by 10%.

 • Uplift in the the proportion of students reporting they
enjoy coming to school and have positive feelings
about the future from the baseline by 5%.

 • Uplift in the school's ability to foster and encourage
respectful relationships between students/peers and
students/teachers from the baseline by 5%.

Target year: 2024

 • Uplift in the proportion of students reporting the
school reward system and house structure
encourages them to learn from the baseline by 10%.

 • Uplift in the proportion of students reporting that they
are involved in leadership activities from the baseline

Initiatives

Whole School Wellbeing Approach

The school is focused on building both individual and
collective wellbeing through a climate of care and
positivity. Professional practice is valued and there is a
commitment to ongoing improvement and student
wellbeing via a whole school system covering all domains
of the Wellbeing Framework and PERMA model of
positive education.

 • Establish whole school systems and processes that
are underpinned by the use of wellbeing data to
identify and support student needs and allow for
timely and effective communication to the whole
school community.

 • Strategic use of school resources to support student
needs based on the school situational analysis, Tell
Them from Me, Be You and Mission Australia
surveys and Sentral data.

 • Embed continuous professional learning for all staff
on the Wellbeing Framework to allow for the
development and/or implementation of evidence
based welfare programs and activities.

Enhanced Student Culture and Connectedness to
School

Improve students' sense of belonging and connectedness
(culture, diversity and identity) by providing opportunities
for students to actively connect to learning through
meaningful, engaging and rewarding experiences.

A safe and healthy school environment will be enhanced
by creating positive and respectful relationships between
students, teachers, parents and the wider community
through fostering active participation and developing
connections with these stakeholders.

 • Establish student led interest groups where staff and
students collaborate together to increase student and
community participation in extra curricular activities.

 • Adjust and expand the school's reward and house

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of students needs in the school.

The leadership team measures school community (parent
and student) satisfaction and shares its analysis and
actions in response to the findings with its community.

Evaluation plan for this strategic direction

Whole School Wellbeing Approach

Question: What has been the impact of implementing a
whole school wellbeing approach underpinned by the
PERMA model and the NSW Wellbeing Framework for
Schools; Domains, Elements and Themes, on student
wellbeing? Has a whole school approach lead to staff
implementing wellbeing strategies into their day to day
teaching?

Data: Annual data from SCOUT, Situational Analysis, Tell
Them from Me Survey, Be You and Mission Australia
Youth Survey. Sentral data from wellbeing, attendance
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Strategic Direction 3: Wellbeing, Belonging and Culture

Improvement measures

by 4.5%.

Target year: 2024

 • Uplift in the the proportion of Aboriginal students
reporting strong cultural connection at school from
the baseline by 10%.

 • Uplift in the the proportion of Aboriginal students
reporting that teachers understand Aboriginal culture
from the baseline by 10%.

Target year: 2024

 • Uplift in the promotion of mental health and wellbeing
to students, parents and staff from the baseline by
4.5%.

 • Uplift in parent knowledge and understanding of how
to support their child's social emotional learning and
mental health at home from the baseline by 10%.

Initiatives

system so that it encompasses all aspects of
schooling and creates increased participation and
opportunities for student leadership and voice.

 • Restructure roll call and develop an evidence based
program to build stronger teacher-student
relationships.

 • Deliver high impact professional learning  on
Aboriginal Education to increase staff confidence and
awareness of: Inclusive language, Aboriginal
protocol, culturally relevant ways of teaching, use of
tools and resources to support their teaching.

 • Embed and refine opportunities in the curriculum for
students to engage with Aboriginal histories and
culture.

 • Develop real world connections within learning by
engaging the community to be a part of the students'
learning experiences and by making strong links
between the school activity and the real world skills
being developed.

Evaluation plan for this strategic direction

and activities modules. Staff and student feedback on
individual programs and whole school structures, student
surveys, focus groups, staff reflection on wellbeing
professional learning and Learning Support and Wellbeing
team minutes. Strategically evaluating the schools
wellbeing approach in relation to the School Excellence
Framework and NSW Wellbeing Framework for Schools.

Analysis: Analyse the data to determine if the wellbeing
policies, procedures and practices have improved student
wellbeing.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation, as well as
future school planning to provide continuous wellbeing
support that is relevant to the school context. This will
ensure all students are known, valued and cared for at
Woonona High School.

Enhanced Student Culture and Connectedness to
School

Question: Has providing structures, programs and
opportunities within the school environment (House
System, Rewards System, Roll Call program, interest
groups, cultural experiences, real world connections,
increased Aboriginal histories and culture in the
curriculum), developed positive relationships between
students, staff, parents and the community, resulting in
increased student culture and connectedness to school.

Data: Annual data from SCOUT, Situational Analysis, Tell
Them from Me, Be You and Mission Australia Youth
Surveys. Sentral data from wellbeing, attendance and
activities modules. Staff and student feedback on
individual programs and whole school structures, student
surveys and focus groups, student work samples and
teaching programs.

Analysis: analyse the data to determine if the additional
structures, programs and opportunities have created
greater connection to school and enhanced school
culture.

Implications: As a school we will be able to refine
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Strategic Direction 3: Wellbeing, Belonging and Culture

Evaluation plan for this strategic direction

structures, programs and opportunities to meet the
ongoing needs of students to promote and continuously
improve school culture and connectedness to school.
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