
Strategic Improvement Plan 2021-2024

Gymea Technology High School 8386

Printed on: 21 May, 2021Page 1 of 8 Gymea Technology High School (8386) -2021-2024



School vision and context

School vision statement School context

At Gymea Technology High School, we are committed to bringing out the personal best in
all students through equipping them with the academic, social and life long skills that will
lead them into successful pathways beyond school.

With a strong technology focus to enhance students experiences and engage them in this
progressive 21st century, we aim to inspire students to learn and succeed.

It is the combination of strength in technologies and the focus on students as individuals
that sees teachers, families and students working in partnership. We see our
communication as pivotal to the support of all students in the academic and extracurricular
activities at school, and we strive to gain a deeper insight through quality feedback to
support students' improvement.

We are committed to ensuring the school grows even stronger as a safe and supportive
place for learning defined by strong and respectful relationships and socially responsible
behaviours in an inclusive positive learning environment.

Gymea Technology High School is a co-educational, comprehensive high school with a
specialised focus on technology and contemporary 21st Century teaching and learning.
Located in the Sutherland Shire, the school provides a welcoming and nurturing
environment for all students and enjoys the ongoing support of an active parent body and
diverse community. The current student population of 650 has remained stable over recent
years, with approximately 50% of enrolments coming from our local area and 50% non-
local.  Our school community has a relatively small number of ATSI students at
approximately 2% of the total enrolment and a small number of EALD students. The
school's staffing entitlement in 2020 was 49.7 teaching staff and 10.3 non-teaching staff.
The school has ten executive staff and an Aboriginal Education Officer.

Our highly professional and diverse teaching and support staff are committed to continually
improving the quality and effectiveness of teaching and learning practices, with staff
professional learning being the key to ensuring this. We enjoy a school culture of strong
staff collaboration and engagement in professional learning that ensures ongoing
development and continuous improvement for all teachers. Research, evidence-based
strategies and evaluative practices continue to be a key feature of teacher professional
learning. Regularly scheduled professional learning for school support staff will help
diversify skills and improve school procedures to better support teachers, students and
families.

A school-wide focus on continuous improvement, particularly in the areas literacy and
numeracy, technology, formative assessment, feedback practices and differentiation
continue to refine current whole school practices. This will be supported by school-wide
practices around the monitoring and evaluation of student engagement and achievement. A
focus on Higher School Certificate performance, including staff learning specifically on
explicit teaching strategies for the delivery of all HSC courses and deep analysis of data to
develop both individual and group support for students, will better prepare students for
higher education and post school pathways.

The school is re-launching it's Positive Behaviour for Learning strategy which develops
students as safe, respectful and successful learners and citizens within the school and
wider community.  An enhanced focus on high expectations, both academic and social, will
see students enjoy a nurturing and supportive learning and social environment where they
can achieve their best.

Significance is placed on effective leadership, school organisation, communications and
improved processes that will ensure all students and families are supported, as they strive
for personal success.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student academic achievement and
engagement at school through efforts to individualise the
support students receive by equipping them, their families
and their teachers with information about achievement
and engagement that sets direction for improvement.

Improvement measures

Target year: 2022

NAPLAN ACHIEVEMENT

Improvement in the percentage of students achieving in
the top 2 bands in Reading to increase by 5.9%.

Target year: 2022

NAPLAN ACHIEVEMENT

Increase in the percentage of students in the top two
bands in Numeracy to increase by 5%.

Target year: 2023

NAPLAN ACHIEVEMENT

Improvement in the percentage of students achieving
expected growth in NAPLAN Reading to increase by 2.7%

Target year: 2023

NAPLAN ACHIEVEMENT

Improvement in the percentage of students achieving
expected growth in NAPLAN Numeracy to increase by
3.2%

Target year: 2022

ATTENDANCE

Increase the percentage of students attending school
more than 90% of the time by 4.1%.

Initiatives

Explicit Teaching of Literacy and Numeracy Skill
Development

 • Undertake regular diagnostic testing to provide both
students and teachers with formative feedback to
target both teaching and learning.

 • Develop Individualised goal setting and learning
plans for students with high needs.

 • Ensure that professional learning in the teaching of
reading and numeracy is integral to faculty and
individual staff professional development plans.

Strengthening Attendance Processes and
Interventions

 • Maintain accurate roll marking processes and
systems.

 • Professional learning to support the improvement of
student attendance.

 • Monitor and promote universal strategies to improve
student attendance. Develop and employ targeted
intervention strategies where required.

Individualising HSC Support Focused on Targeted
and Aspirational Pathways

 • Work individually with all students to ensure they are
on the correct pathway for post school options.

 • Draw upon university links to engage high performing
students in aspirational university courses.

 • Targeted and increased professional learning of staff
teaching HSC courses.

 • Creation of a high potential group to ensure able
students maintain high aspirations through to the
HSC.

Success criteria for this strategic direction

 • Teachers regularly undertake diagnostic testing and
provide formative feedback to inform collective
decisions about student learning.

 • Students develop individual learning goals informed
by formative feedback.

 • Staff use data to develop and implement learning
plans for high need students.

 • All staff are engaged in ongoing professional
learning in the teaching of reading and numeracy.

 • All staff follow and are engaged in the attendance
processes and intervention practices using our
centralised systems.

 • Staff are actively engaged in high impact
professional learning to support the improvement of
student attendance.

 • Targeted interventions are developed with parents
and students working together and applied to
improve student attendance.

 • Individual support is provided to assist students in
their post school pathways.

 • Staff are engaged in targeted professional learning
for HSC courses and high potential students.

 • Strategies are in place to support high potential and
aspirational students throughout their HSC studies to
fulfil their potential.

Evaluation plan for this strategic direction

NAPLAN

Questions: What has been the impact of the explicit
literacy and numeracy strategies on the NAPLAN results?

Data: External student performance measures (NAPLAN),
internal student performance measures (Literacy and
Numeracy Progressions), teaching programs, classroom
observations, student work samples, coaching records.

Analysis: Determine the impact of the combined
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

HSC ACHIEVEMENT

Increase the percentage of HSC course results in the top
two bands by 8.1%.

Target year: 2022

HSC ACHIEVEMENT

Increase the percentage of HSC course results in the top
three bands by 7.4 %.

Target year: 2023

Proportionally contribute to the Sutherland Principal
Network target uplift of Aboriginal students attaining the
HSC in 2023, while maintaining their cultural identity.

Evaluation plan for this strategic direction

diagnostic testing strategy in informing student progress.

Implications: Setting directions in teaching and learning
across the school based on the most successful activities.

ATTENDANCE

Questions: What has been the impact of our attendance
processes and interventions on student attendance?

Data: Attendance data, feedback on intervention
strategies, classroom observations, professional learning
evaluations.

Analysis: Identify which activities are having greatest
impact to better target issues and groups of students and
provide greater support.

Implications: Solidifying structured attendance support
strategies.

HSC

Questions: What has been the impact of our individualised
HSC support strategies?

Data: Valued added HSC data, formative and summative
assessments, student feedback, classroom observations.

Analysis: Identify the processes and approach with
individualisation of planning and support.

Implications: Determine structured ways to support
student planning and pathways and extend down to other
year groups.
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Strategic Direction 2: Supporting high expectations and achievement across all areas
of school life.

Purpose

The school situational analysis identified the need to
support high expectations to enhance student
engagement, learning and wellbeing outcomes. Through
the implementation of consistent school-wide initiatives
such as the High Potential and Gifted Education Policy,
school-wide formative assessment practices and targeted
wellbeing programs, and by engaging the school
community in regular, explicit feedback on student
achievement, all stakeholders will be working together to
drive an aspirational culture for all students. An evaluative
culture underpinned by school community voice, systems
and data will continue to inform directions and practice.

Improvement measures

Target year: 2024

Improve feedback practices to support learning and
engagement

Parent and student feedback indicates strong aspirational
expectations and partnership in student learning,
development and achievement. Positive school
communications supports students to continually improve.

Target year: 2024

Using data to guide improvement

100% of teaching staff access and are guided by student
data to support individual student learning and wellbeing
needs.

Target year: 2024

Enhance Student Connectedness

Tell Them From Me survey Data and Wellbeing Self-
Assessment Tool for schools indicate improvements from
baseline data of the individual care of students,
connectedness and positive behaviour.

Target year: 2024

Initiatives

Feedback to support learning and engagement

 • Develop a program of regular meaningful feedback
to families and students.

 • Refine and embed a strong communication strategy
that supports all school learning and activity.

 • Develop a revised and meaningful rewards system
for students.

Using data to guide improvement

Develop all staff capacity in data analysis and planning to
support student learning and well-being and whole school
progress to targets.

Enhance Student Connectedness

 • Embed individual student learning progress
summaries in school systems as a central point of
support for all students.

 • Relaunch a refined Positive Behaviour for Learning
program across all areas of school life with the
support of the new behaviour strategy.

 • Embed authentic wellbeing initiatives to target school
identified student wellbeing needs.  Further develop
student voice and school citizenship opportunities for
students.

Fostering an aspiring culture

 • Implement whole school strategies supporting the
High Potential and Gifted Education Policy.

 • Further develop a stronger formative assessment
cycle across the school.

Success criteria for this strategic direction

A growing aspirational culture is evident within the school
with students, families and staff working closely to support
school and post school pathways for all students.

Regular communication between parents, students and
staff about learning and teaching supports all childrens'
progress and achievement in all aspects of school life.

The strategic collection, sharing and analysis of school
and student data is intrinsic to practice among all relevant
stakeholders.

Strong wellbeing and behaviour programs informed by
student voice and data enhance school culture and
individual development.

Consistent school-wide formative assessment practices
are embedded across the school, optimising personalised
learning and support for students so they can thrive and
succeed.

Evaluation plan for this strategic direction

Questions

Is the school working together to raise student aspiration
in learning, achievement and personal pathways?

Are systems and data effectively collected and analysed.

Are initiatives successfully implemented in the way they
were intended?

Data

 • Regular student reporting.
 • Internal assessment data regularly updated in

Markbook.
 • Formative assessment data regularly updated in

Student TaskTracker.
 • Communication policies and procedures exist with

accessible data identifying all areas of
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Strategic Direction 2: Supporting high expectations and achievement across all areas
of school life.

Improvement measures

Fostering an aspiring culture

Survey and academic data indicates improvements in
student aspiration and performance supported through a
culture of high expectations.

Evaluation plan for this strategic direction

communication activity.
 • Student and parent survey data through school

based questions, reflections as well as the TTFM
data.

 • Regular evaluations of systems and data as a
measure of itself.

Analysis

Analyse school based data to determine the extent at
which regular and timely data input and analysis is
informing and improving teacher practice and student
achievement.

Implications

Increase in student engagement, achievement,
attendance and aspirations.
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Strategic Direction 3: Enhancing school organisational effectiveness through strong
distributive leadership and innovation.

Purpose

In order to develop student learning and staff workplaces,
the school is to improve the efficiency, clarity and
consistent school processes to support innovative
learning. Transparent management and collective
understanding of systems for key stakeholders will
maximise the positive impact on student and staff
learning.

Improvement measures

Target year: 2024

Innovative Future focused learning

Increase the percentage of student and staff learning and
work spaces that are innovative in design and
technologies.

Target year: 2024

School Operational Effectiveness

Increase Ownership, accountability and transparency
surrounding school processes and school operation
ensuring all SEF elements in the Leading domain are
excelling.

Target year: 2024

Initiatives

Innovative Future focused learning

Develop a Technology innovation plan to support student
learning and school operation.

To further develop learning and workspaces to meet the
demands of 21st century learning.

School Operational Effectiveness

Distribute leadership through opportunities and supportive
practices surrounding school and faculty operation
Develop capacity through ongoing learning and sharing of
responsibilities in support staff roles.

Success criteria for this strategic direction

An innovation plan that addresses the needs of various
stakeholders.

Demonstrated engagement of learning spaces and
systems by staff and students.

Teachers work together towards supporting the
development of innovation.

Collective understanding and application of policies,
procedures, practice and information systems.

All staff are empowered in adhering to school vision and
operation

Evaluation plan for this strategic direction

Questions

Are all staff using the systems effectively and
appropriately?

Are staff pursuing quality PL and commitment to their own
professional practice?

Data

 • Staff audit of entries
 • Staff PDP Goals

Analysis

Staff are supported through consistent use of systems

Equitable distribution of facility improvements and
supporting quality teaching.

Regular communication of important messages in
faculties

PL is focused on building staff capacity in their practice

Implications
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Strategic Direction 3: Enhancing school organisational effectiveness through strong
distributive leadership and innovation.

Evaluation plan for this strategic direction

Staff have access to a range of PL, including leadership
and focused on the needs of the school

Culture of the staff is focused on professional
improvement and student outcomes
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