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School vision and context

School vision statement School context

Bourke High School is committed to being a positive, responsive school with strong,
authentic community links providing diverse opportunities for students to develop their
knowledge to become resilient, life-long learners and engaged citizens. Through high
expectations and inclusive quality teaching and learning we aim to inspire excellence and
continuous improvement.

Bourke High School (BHS) serves a small isolated community in the far north west of NSW.
Bourke township is situated on traditional Aboriginal land on the banks of the Darling River.
The school's student population is approximately 150, of whom 85% identify as being
Aboriginal. Bourke High School became a Connected Communities strategy school, one of
fifteen in NSW, in 2013. Successful implementation of this strategy is dependent on:
effective leadership, good governance and genuine community partnerships. Key features
include: cultural awareness (Connecting to Country) delivered locally for all staff, teaching
Aboriginal language and culture, the appointment of an additional school executive position
i.e. Senior Leader Community Engagement, early years focus through to further learning
and employment, personalised learning programs for all students, the school as a hub for
service delivery, early intervention and prevention focus, partnership and co-leadership with
the Aboriginal Community, and partnerships with a University and TAFE Western.

Findings from the Situational Analysis highlighted the need to provide development for
teachers to enable them to confidently use a variety of assessment tools, analyse data, hold
high expectations, provide explicit feedback and deliver differentiated quality teaching and
learning programs. A need was evident for staff to develop a deep understanding and
knowledge of their role and responsibility within the school. The Situational Analysis also
highlighted the need for a focus on collaboration to connect teachers and leaders to their
colleagues and external experts as well as the community.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student achievement, we will respond
to individual learning needs through consistent, school-
wide assessment and intervention practices.

Improvement measures

Target year: 2022

Top Three Bands of NAPLAN

Increase the number of Aboriginal students achieving
Premier's Priorities (top three bands) to sit above system-
negotiated target baseline in Reading and Numeracy by
5% per year.

Target year: 2022

Premier's Priorities

Increase number of students achieving Premier's
Priorities (top two bands) to above system-negotiated
target baseline in Reading and Numeracy of 5% per year.

Target year: 2023

NAPLAN Growth

Increase the number of students achieving expected
growth above the schools system-negotiated target
baseline; in reading by 6% per year and in numeracy by
11% per year.

Target year: 2022

Top Three Bands HSC

Increase the number of Aboriginal students achieving
system-negotiated target for the top three bands for HSC.

Target year: 2024

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for

Initiatives

Using Data to Drive Improvement

 • Teachers routinely use evidence of learning,
including a range of formative and summative
assessments to inform their teaching, adapt their
practice and meet the learning needs of students.

 • Develop improved teaching practice to ensure
teachers respond to data in programming, planning
and lesson delivery.

Explicit Teaching

 • Recognises that learning is an accumulative and
systematic process.  Students who experience
explicit teaching practices make greater learning
gains.  Explicit teaching also helps students develop
sophisticated and well organised ways of thinking,
understanding and doing.

 • Collaborative, cross faculty practices embed explicit
teaching, refining the processes ensuring that
Learning Intentions and Success Criteria and both
formative and summative assessment are evident.

Success criteria for this strategic direction

Staff monitor and analyse formative assessment data to
differentiate learning at the point of instructional need
resulting in continuous academic improvement for every
student.

Evidence in teacher programs of practices that are
responsive to student needs as identified by formative and
summative assessment.

Regular faculty and whole school meetings review and
analyse student performance data against system
negotiated target intervention that will have the greatest
impact on student growth.

School leaders use systematic and reliable assessment
information to continually evaluate student learning and
implement changes that lead to significant, measurable
improvement.

Evaluation plan for this strategic direction

Question

Is there a response to individual student learning
needs with a shared responsibility for high student
achievement where teachers plan differentiated
lessons based on the analysis of student
performance data and design additional support
where growth is not evident?

Data

The following data sources will be used to determine
success:

*    HSC minimum standard

*    Audit of assessment matrix in line with course
performance descriptors

*    RoSA requirements

*    Faculty assessment tasks
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Strategic Direction 1: Student growth and attainment

Improvement measures

continuous improvement. Strategies implemented reflect
research on best practice and include ongoing monitoring
of success.

Target year: 2022

Top Two Bands HSC

Increase the number of students achieving system-
negotiated targets for the top two bands in HSC by 9%.

Evaluation plan for this strategic direction

*    Lesson observations

*    Student work samples

*    PLSPs and PLPs

*    Student voice

*    NAPLAN

*    PAT

*    Best Start Yr 7

*    Language Literacy Numeracy (LLN)

*    VALID Yr 8 & Yr 10

*    Tell Them From Me (TTFM)

*    Good Better Best (GBB)

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • Future directions
 • Annual reporting on school progress measures

(published in the Annual Report each year, in the
newsletter and on the School Website throughout the
year).
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Strategic Direction 2: High Expectations and Continuous Improvement Through
Accountability

Purpose

Staff will develop a deep understanding and knowledge of
their role and responsibility within the school to ensure
practices and processes are adhered to, resulting in high
expectations and continuous student improvement.

Improvement measures

Target year: 2022

Wellbeing:

Increase the proportion of students reporting Expectations
for Success, Advocacy and Sense of Belonging by 10%

Target year: 2024

Student Performance Measures are validated at
'Excelling' in the School Excellence Framework.

Target year: 2024

School Planning, Implementation and Reporting are
validated at 'Excelling' in the School Excellence
Framework.

Target year: 2024

Learning and Development is validated at 'Excelling' in the
School Excellence Framework

Initiatives

Processes and Practices for Whole School
Improvement

 • Continuous improvement cycle which demonstrates
whole school improvement that includes: Internal
audit SEF, Professional Development Plans and
Teacher Accreditation Requirements.

 • Build the capabilities of all staff to embed Aboriginal
perspectives and contextually differentiated, relevant
learning into all areas of the curriculum
encompassing high expectations to build academic
achievement of Aboriginal students and
consequently, all students.

 • Deliver high level staff induction that builds the
capacity of new staff to effectively implement
practices and processes of the school and its
context.

High Expectations

 • Professional Learning strategically planned and
implemented based on the needs of the school
community with a focus on building and consolidating
a high expectations school culture for staff and
students.

 • All students challenged and engaged to enable them
to develop their potential fully.

 • A culture of high expectations  supported by
strategies that both challenge and support student
learning needs, through appropriate curriculum
differentiation.

Success criteria for this strategic direction

Whole school community demonstrates aspirational
expectations of learning progress and achievement of all
students and is committed to the pursuit of excellence.

Effective partnerships in learning with parents and
students means students are motivated to deliver their
best and continually improve.

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures.

Progress and achievement of equity groups within a
school is equivalent to the progress and achievement of
all students in the school.

PDP and IEP completed for all applicable students
ensuring they are implemented and reviewed and
adjusted to meet needs.

Evaluation plan for this strategic direction

Question

How will we ensure all staff and students share
accountability of high expectations and continuous
improvement?

Data sources:

 • NAPLAN
 • NMS
 • VALID
 • SEF
 • TTFM
 • People Matter Survey
 • Staff TTFM
 • Internal documentation such as:
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Strategic Direction 2: High Expectations and Continuous Improvement Through
Accountability

Evaluation plan for this strategic direction

 • NESA documentation
 • Meeting minutes
 • Sentral
 • PDPs
 • Role Statements

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annual review of
improvement measures against targets.

Implications

The findings of the analysis will inform

 • future directions
 • review of SIP
 • Annual reporting on school progress measures

(published in the Annual Report each year and in the
newsletter and on the School Website through the
year.)
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Strategic Direction 3: Collaboration to Maximise Student Engagement

Purpose

Collaboration connects teachers and leaders to their
colleagues and external experts as well as the
community. Engaging the expertise of all stake holders
will provide the foundation to maximise student
engagement. Staff will work together, embracing
professional development and discussion to develop rich,
engaging programs for students.

Improvement measures

Target year: 2024

Learning Culture is validated as 'Excelling' in the School
Excellence Framework in all themes.

Target year: 2022

Attendance:

Increase the number of students attending school at 90%
or higher by 10%.

Target year: 2024

Positive Post-School Pathways:

Increase the number of students achieving positive post-
school pathways as confirmed ongoing tertiary or other
education and/or employment by 10% above the 2020
baseline.

Target year: 2024

Community Engagement:

Community Engagement is validated as 'Excelling' in the
School Excellence Framework.

Target year: 2024

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity by 40%.

Initiatives

Purposeful Collaboration to Drive Engagement

 • Deliver Professional Learning to staff on selected
pedagogies, explicit lesson design and delivery and
transition strategies.

 • Building the capability of staff to work collaboratively
with external agencies, parents, carers, community
members and professional networks.

 • Develop a consistent approach across the school.

Strengthen Transitions

 • Ongoing focus on the middle school approach (5-8)
in collaboration with Bourke Public School.

 • Promotion and monitoring of careers education in all
teaching and learning programs to support student
goals towards positive post school pathways

 • Careers Team focus on implementing identified plan
from MEETCS summit.

 • Ensure successful transition from Stage 4 to Stage 5
through implementing processes to support students.

 • Implement a structured transition process for Stage 5
into Stage 6.

Success criteria for this strategic direction

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolments.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations and effectively caters for the
range of equity issues within the school.

Teachers, parents and the community collaborate to
support consistent and systematic processes that ensure
student absences do not impact learning outcomes.

80% of students achieve a positive post-school pathway
(further education or employment)

100% of students have a PLP, the goals from which are
reflected in teaching and learning programs.

100% of students have participated in a work placement
or work experience program.

Evaluation plan for this strategic direction

Question

Is there a shared responsibility to maximise
collaboration and engagement?

Data

There is a shared responsibility to work collaboratively to
maximise student engagement.  The following data
sources will be used to determine success:

 • Student voice
 • TTFM
 • SEF
 • Best Start Yr 7
 • PAT
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Strategic Direction 3: Collaboration to Maximise Student Engagement

Evaluation plan for this strategic direction

 • NAPLAN
 • Internal data - post school transition
 • HSC Minimum Standards
 • HSC attainment
 • Lesson observations (student engagement)
 • Meeting minutes
 • Internal audit (SEF)
 • Creation and completion of PLPs
 • Student Retention Data

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annual review of
improvement measures against targets.
Implications
The findings of the analysis will inform

 • future directions
 • review of SIP
 • Annual reporting on school progress measures

(published in the Annual Report each year and in the
newsletter and on the School Website through the
year.)

Printed on: 29 October, 2021Page 8 of 8 Bourke High School (8355) -2021-2024


