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School vision and context

School vision statement School context

School Vision Statement

The Mosman High School community believes in  'Education for Life'. Our focus is on
supporting students to achieve the 21st century skills of creativity, collaboration, critical
thinking and problem solving. Using cross-curricular Project Based Learning our school
community will be future focused. Students will develop self-respect, ability to contribute to
their community, to develop a love of learning and to strive for excellence. We believe that
students are individuals with rights and responsibilities and we offer an environment that
reflects our society and better prepares students for their future lives.

Our vision is:

'A school community fostering creativity, individuality and leadership while striving for
excellence in teaching and learning.'

School Context

Mosman High is a comprehensive, coeducational secondary school of approximately 1100
students with an outstanding reputation for academic achievement as well as success in the
creative and performing arts. The school is located on Sydney's lower North Shore, in the
business and shopping district of Mosman - a harbourside suburb just five kilometres from
the heart of Sydney, near Balmoral Beach and Taronga Park Zoo, with easy access to bus
and ferries. The school has a high community profile and is proud of the very active
involvement of its parents and the community.

In Term 4, 2020, a Situational Analysis was constructed by the Mosman High Executive in
collaboration with all teaching staff as a foundation upon which to base the 2021-2024
Strategic Improvement Plan. The focus of this Analysis was to identify using a variety of
measures where the School is placed at the end of 2020.

Focus Areas included in the Situational Analysis were:

 • Enrolment

 • Student Performance

 • Wellbeing

 • Human Resources

 • Finance

The Analysis was underpinned by whole school reflection of the School Excellence
Framework  (SEF) as well as evidence from data sources including the HSC, NAPLAN,
Check-in, Tell Them From Me longitudinal analysis, VALID testing in science, HSC
minimum standards and within school assessment as well as wellbeing data.
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Strategic Direction 1: Student growth and attainment

Purpose

All students are entitled to quality teaching and therefore
our purpose is to ensure students grow in their learning
through explicit, consistent, engaging and research-
informed teaching. Our teachers will evaluate their
effectiveness and reflectively adapt their practice through
quality, targeted professional learning and use of student
assessment data to inform teaching. and achieve growth
in literacy and numeracy

Improvement measures

Target year: 2024

Improvement measures

 • All teachers demonstrate high quality skills in explicit
teaching, differentiation and feedback with 100% of
teaching staff referencing these skills in their Stage
4, 5 and 6 registration.

 • All students achieve or exceed their expected
improvement based on Stage 4 data from Year 7
Best Start, Year 7 NAPLAN and Year 8 Check-in
measured at the end of Stage 5 and then Stage 6.

Target year: 2022

HSC attainment

 • Improvement in the percentage of the HSC course
results in top two bands to the lower bound target of
54% or above.

 • Improvement in the percentage of the HSC course
results in the top three bands to the lover bound of
86% or above

Target year: 2022

NAPLAN attainment

 • Improvement in the percentage of students achieving
in the top two bands to be above the school's lower
bound system-negotiated target in reading of 39%

 • Improvement in the percentage of students achieving

Initiatives

Highly effective teaching pedagogy

Improved and effective pedagogy through a focus on
explicit teaching, differentiation and feedback, through:

 • Literacy
and numeracy practice is informed by
research and supported by external consultants and
is embedded across all Stages.

 • Establishing collaborative support for teacher
performance development, cross-faculty
collaborations and evidence-based programs and
lessons.

 • Ensuring all teachers, teaching EAL/D students, are
implementing teaching strategies that will support
their learning such that EAL/D students are in the top
two bands of their HSC subjects.

 • Whole school adoption of literacy
and numeracy learning initiatives as identified by the
literacy committee and English and mathematics
faculties.

 • Analysing NAPLAN, HSC and
minimum standard data to identify
target areas

 • Monitor and reflect on teaching
effectiveness as part of the PDP process and
external student results.

Student attainment

Student attainment will be improved through:

 • explicit teaching, differentiated instruction and timely
feedback

 • provision of regular and sequential study skills
programs

 • all teachers following whole school developed
programs supporting the literacy and numeracy of
students including EAL/D

 • whole school data analysis to target and improve

Success criteria for this strategic direction

Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement

Assessments are developed/sourced and used regularly
across the whole school to help promote consistent and
comparable judgement of student learning, monitor
student learning progress, and identify skill gaps.

The school identifies expected student growth
including higher than expected growth on internal
school progress and achievement data.

School data demonstrates that student
progress and achievement is greater
than or in-line with students at similar
schools on external measures and is
consistent with achievement on internal measures.

Underachieving boys identified using NAPLAN data as a
result of School programs demonstrate a shift in the HSC
to the top two bands as an average across their subjects.

The needs of students are considered and supported and
are an integral component of whole
school approaches to EAL/D, literacy
and numeracy programs.

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent,
engaging, explicit enquiry-based teaching protocols, on
student performance? How are teachers collaborating to
evaluate, reflect on and adapt practice?

Data: External student performance
measures (NAPLAN, HSC, Best Start, Check-In, HSC
minimum standards, TTFM, VALID), internal student
performance measures (Literacy and
Numeracy Progressions, RoSA grades, achievement
awards), teaching
programs, classroom observations,
student work samples, coaching records.
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Strategic Direction 1: Student growth and attainment

Improvement measures

in the top two bands to be above the school's lower
bound system-negotiated target in numeracy of 43%.

 • Improvement in the percentage of students achieving
expected growth to be above the school's lower
bound system-negotiated target in reading of 66%

 • Improvement in the percentage of students achieving
expected growth to be above the school's lower
bound system-negotiated target in numeracy of 59%.

Initiatives

underachievement

 • resourcing targeted programs in literacy, numeracy
and HSC attainment in English

Evaluation plan for this strategic direction

Analysis/ Implications: Analyse the data to determine
the extent to which the purpose has been achieved and
future directions
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Strategic Direction 2: Building emotional strength

Purpose

All students should feel confident, happy and supported at
school. All students should have the opportunity to
connect, succeed and thrive at each stage of their
development and learning. Our Learning and Support and
Wellbeing teams will monitor and support students. All
students will be supported through ongoing teacher
Professional Learning with a wellbeing focus. Our target
will be for all students to develop meaningful goals in
learning and/or wellbeing as part of an annual cycle.

Improvement measures

Target year: 2024

All students will set learning and/or wellbeing goals,
supported by an identified staff member who will provide
advice, support and feedback; enabling students to adjust
their goals in response to reflection. These goals will be
shared with parents who can provide further support and
assistance in helping students fulfil their potential. The
goals will be evaluated using a range of data including
TTFM survey and student wellbeing data will grow to 75%
(lower bound)

Target year: 2023

All students mental health issues are addressed and
supported.

Target year: 2022

Student attendance will be monitored such that
attendance increases by 3% for students attending >
90%.

Initiatives

Student learning and wellbeing goals

 • Students are provided with opportunities for goal
setting in order to exercise choice in the context of
self-regulation, ethical decision making, improved
learning and responsibility for implementing the
learning goals

 • All staff will participate in High Impact Professional
Learning (HIPL) focusing on supporting student goal
setting and targeting high challenge and high support
by using explicit teaching, scaffolding, feedback and
adjustments to learning

 • All staff will revisit John Hattie's work on goal setting
and implement this approach in supporting student
goal setting as well as designing and using
resources to create a culture of high expectations

 • Teachers model to students the writing of learning
and/or wellbeing goals ensuring consistent language
of high expectations relating to goal setting is
developed through discussion within and between
faculties

Student wellbeing

 • Students are supported in identifying challenging
circumstances and events such that their socio-
emotional, physical and spiritual wellbeing concerns
are addressed.

 • Students are supported to develop strategies that
build their emotional strength

 • Staff, parents and the community ensure that
strategic management practices and a timely
planned approach responds to whole school
changes  including the wellbeing impact of a new
building

 • The wellbeing team will monitor attendance and in
particular partial attendance addressing student
behaviour and wellbeing issues

Success criteria for this strategic direction

1. All students have regular opportunities to meet with
and identified staff member who can provide advice,
support and assistance to discuss and reflect on their
learning goals

2. The school implements evidence based change to
whole school practices including attendance,
resulting in measurable improvements in well-being
and engagement to support learning

3. There is school wide collective responsibility for
student learning and success which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's well-being and learning needs in
consultation with parents

Evaluation plan for this strategic direction

Question: What has been the impact of whole school
student goal setting, collaborative partnerships within and
beyond the Mosman community and increased focus on
student attendance?

Data: External student performance measures (NAPLAN,
HSC, Best Start, Check-In, HSC minimum standards,
TTFM, VALID), internal student performance measures
(Literacy and Numeracy Progressions, RoSA grades,
achievement awards), suspension data. visits to the
School Counsellor, Scout attendance data.

Analysis/ Implications: Analysis of the data to determine
the extent to which the purpose has been achieved and
future directions
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Strategic Direction 3: Empowering students by fostering 21st century capabilities and
innovative pedagogies

Purpose

No-longer is traditional pedagogy where the student is in a
passive role, the grammar of schooling. Project Based
Learning facilitated by 21st century skills including
creativity, collaboration and critical thinking, featuring
"Learning Modes" and supported by technology and
flexible spaces will provide students and staff with a future
focus. This puts the student at the center of educational
practice and empowers them to be part of their own
learning.

Improvement measures

Target year: 2024

All staff will be familiar with and use the Department of
Education's 'Learning Modes' (21st century skills) in their
classrooms where a future focused teaching environment
is implemented.

Target year: 2024

All teachers use diverse and innovative pedagogy

Initiatives

Learning Modes or 21st century capabilities

 • All staff will engage in Professional Learning so that
they understand and can implement Learning Modes
as part of their teaching practice

 • Project Based and cross-curricular learning activities
will be embedded in faculty programs

 • Teachers will observe modelling of teaching that
uses 21st century learning spaces

Innovative pedagogies

 • All teachers will use collaborative technology
ensuring students are empowered to engage in their
own construction of learning, where units of work are
cross-curricular and multi-faceted.

 • All faculty programs will embed Learning Modes and
teachers are confident users of "Learning Modes

 • Teachers are observed using the flexible spaces and
diverse pedagogy.

Success criteria for this strategic direction

There is a high functioning professional learning
community which is driven by future-focused learning
using "Learning Modes",  Project Based Learning and
cross-curricular units of work.

Teachers work collaboratively in multiple, flexible
classrooms and students are engaging in diverse learning
activities, featuring technology and 21st century skills.

Students determine and take responsibility for their
learning, working individually and collaboratively with a
relentless focus on high skill, high challenge.

,

Evaluation plan for this strategic direction

Question: What has been the impact of using Learning
Modes and innovative future-focused pedagogies on
student learning, independence and resilience?  How are
teachers collaborating to evaluate, reflect on and adapt
practice?

Data: External student performance measures (NAPLAN,
HSC, Best Start, Check-In, HSC minimum standards,
TTFM, VALID), internal student performance measures
(Literacy and Numeracy Progressions, RoSA grades,
achievement awards), teaching programs, classroom
observations, student work samples, assessment data.

Analysis/ Implications: Analyse the data to determine
the extent to which the purpose has been achieved and
future directions
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