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School vision and context

School vision statement School context

At The Henry Lawson High School we are committed to a high expectations culture in
leading our students to become responsible and successful learners focused on academic
growth and excellence.

To achieve student learning success and well-being, we are committed to quality
professional practice and strong community partnerships. These contribute to our culture of
academic rigour in an inclusive school environment that is positive and respectful and
maximises student well-being and learning growth.

The Henry Lawson High School prepares students who are empowered and confident to
assume a meaningful role as creative and critical-thinking citizens with infinite possibilities
for their futures.

The Henry Lawson High School is a small, rural co-educational secondary school located
on Wiradjuri Country in the Central West region, which is geographically isolated from larger
centres and impacted by the effects of drought. The school has a strong sense of belonging
with quality family and community links that extend the educational opportunities for our
students. The town is heavily reliant on agriculture and associated industries.  Over recent
years students have come from an increasingly complex lower socioeconomic background.
Post school work and study opportunities within the local community are limited.

Our teaching team of 20.9 FTE have aspirational expectations of students with a strong
focus on collaboration and innovative practice. The school employs 39 staff including all
support staff. Staff work in either a full-time or part-time capacity. The majority of staff are
proficient, with one highly accomplished teacher and others seeking higher accreditation.
The school executive team includes a principal, deputy principal and four head teachers.
Specialist teacher positions include: Learning and Support teacher, Careers Advisor,
Wellbeing coordinator, librarian and vocational education.

Students access an ongoing continuum of learning that provides a pathway into university,
further training or employment. There are 192 students enrolled of which 7.8% are of
Aboriginal descent. The Henry Lawson High School draws from local schools and satellite
villages of Quandialla, Caragabal, Greenethorpe and Gooloogong.

Our school population is currently 57% male, with only two of our year levels majority
female. Core subjects Year 7-10 are organised in year levels while Stage 5 electives and
many Stage 6 subjects are staged in order to offer a broad curriculum.  Our students also
access curriculum through the Rural Learning Exchange, Aurora College, Distance
Education, TAFE and school-based traineeships.

The Henry Lawson High School is well-resourced with specialist spaces such as: industry-
standard hospitality, metal fabrication and primary industry facilities; STEM space; a ten-
hectare farm; and a well-resourced library/learning hub.  All classrooms have interactive
whiteboards and all students have access to technology through BYOD or sharing of school
computers, laptops and iPads.  Lawson's Lounge is an allocated wellbeing space to serve
external providers such as Links to Learning, visiting psychologists, social worker, and the
school counsellor.  Outdoor basketball/netball courts have recently been resurfaced and
refurbished, adding to the existing hall space for school sport.  We access the local pool
and Lawson Oval, as well as other high-quality sporting facilities in the town.

Identified areas for school improvement include:

 • growth and attainment in reading and writing, numeracy and HSC,
 • data collection and use in planning and teaching,
 • embedded practices for well-being to create optimum conditions for student

attendance, learning and engagement,
 • building collaborative professional practices and leadership capacity.
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Strategic Direction 1: Student growth and attainment

Purpose

Based on reflection on our external data, we will improve
student growth and attainment in reading, writing and
numeracy through targeted professional learning,
dedicated whole-school processes and explicit classroom
teaching. This will maximise learning outcomes for all
students and ensure mastery of essential skills for
academic success as will be measured through
triangulation of external and internal data sources.

Improvement measures

Target year: 2022

 • The percentage of students in the top two bands in
reading will improve from 9.1% to 15.7% or greater;

 • The percentage of students in the top two bands in
numeracy will improve from 14.4% to 20.4% or
greater

 • The percentage of students achieving expected
growth in writing in Year 9 will be above 69%

Target year: 2022

 • The percentage of HSC course results in the top two
bands will improve from 22.4% to 27.5% or greater.

 • The percentage of ATSI students in the top three
bands in the HSC will improve from 64.6% to 67.8%
or greater by 2022.

Target year: 2022

 • An uplift in the percentage of ATSI students
achieving top 3 bands for NAPLAN from the 2019
SCOUT attainment in numeracy and reading by
2022.

 • The percentage of students meeting HSC Minimum
Standards in writing on their first attempt in Year 10
will increase from 55.82% to over 80% to be in line
with reading and numeracy results.

Target year: 2023

Initiatives

Reading and Writing Team

This cross-KLA team will support the school's high
expectations culture with a focus on higher achievement
and performance for all students. The team will lead a
range of strategies and activities that challenge and
support student learning needs in order to develop their
full potential.

Literacy and numeracy professional learning and explicit
teaching practice will be informed by research such as
"What Works Best" and by collaborative data analysis.

Systematically promote and implement whole school
reading and writing strategies to be incorporated into
teaching and learning programs across all KLAs. This
includes developing and leading professional learning to
ensure the ongoing collaboration and development of
good teaching practice that incorporates reading and
writing.

Ensure the individual learning needs of Aboriginal
students are met through an integrated approach to
quality teaching, curriculum and assessment.

Improved data collection and use in planning and
teaching

"What Work Best" and the School Excellence Framework
will inform collaborative practices, systems and structures,
and evaluation and analysis, to make meaningful teacher
decisions based on data.

Prioritise professional development in and use of a variety
of formal and informal methods to collect student data.
Put systems and structures in place to record data that
has been collected. Engage in regular collaborative
analysis of data with colleagues in order to make
connections between different data sources to build up a
rounded picture of each student, triangulating internal
data and external data sources.

Success criteria for this strategic direction

The school's curriculum provision supports high
expectations for student learning. Longitudinal analysis
takes place accompanied by consistent and reliable
student assessment and continuous tracking of student
progress and achievement. A whole school approach
ensures evidence-based teaching methods are promoted
and modeled and students' learning improvement is
monitored, demonstrating growth. All teachers understand
and explicitly teach literacy and numeracy in all subject
areas.

Students are tracked three times a year in Accelerated
reader and have clear individual goals.

Year 7 programs are annotated with student adjustments
and differentiation.

All teachers have a sound understanding of student
assessment, consistent evidence-based judgement and
data concepts. They analyse, interpret and extrapolate
data from internal and external sources and they
collaboratively use this to inform planning student goals,
identify interventions and modify teaching practice.
Assessment and feedback inform practice and future
directions. The leadership team uses data to evaluate the
effectiveness of management processes, and creates a
culture of shared accountability.

Evaluation plan for this strategic direction

Question

 • What has been the impact of an explicit focus on
reading and writing across the school? How did it
affect the top, middle and bottom? Have students
demonstrated growth in reading and writing,
numeracy and HSC results?  Have we achieved the
desired targets?

 • Are teachers collecting analysing and using data with
more confidence and effeciency? What is the impact
of this on student outcomes?

Data
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Contribute to the lower bound network target of
48.9% of Aboriginal students attaining the HSC while
maintaining their cultural identity by 2023.

Target year: 2023

By 2023 - The percentage of students achieving expected
growth in:

 • reading will improve from 59.1% to 64.6% or greater;
 • numeracy will improve from 54.6% to 63% or greater.

 • The percentage of students achieving expected
growth in writing in Year 9 will be on par with like
schools.

Evaluation plan for this strategic direction

 • NAPLAN
 • Check-in assessments
 • Best Start Yr 7
 • HSC Minimum Standards
 • Peer reading data
 • Woodcock testing
 • Internal assessment data
 • Accelerated Reader data
 • Data walls
 • Sentral markbook
 • SCOUT and RAP data

Analysis

 • Triangulation of internal and external data to identify
student growth.

Implications

 • If Accelerated Reader works we will use it across
more year groups.

 • Impact that the desired reading growth might have
on numeracy.
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Strategic Direction 2: Maximising well-being, positive relationships and engagement

Purpose

In response to reflection on our internal data and
community consultation, a planned approach to whole
school wellbeing and individual needs will create optimum
conditions for student learning and engagement ensuring
each student is known, valued and cared for and,
therefore, fulfilling their potential. Improvement will be
measured through ongoing community consultation, as
well as attendance and well-being data.

Improvement measures

Target year: 2022

Attendance will improve from 72.6% to 75.9% or greater.

Reduced lateness to school from 3.2% daily to less than
2%.

Target year: 2022

Well-being will improve from 57.4% to 62.8% or greater.

Target year: 2022

By the end of 2024, all students, staff and parents can
articulate the whole school expectations which will be
embedded in programs, monitoring, reports, merit
systems and feedback.

Initiatives

The promotion of student well-being

In recognition that school contributes to the development
of the whole child, regular and dedicated promotion of
well-being will proactively teach healthy coping strategies,
resilience and self-regulation, and to build a positive
learning environment characterised by supportive
relationships and regular contact with each student.

Well-being co-ordinator role

Strong school leadership that emphasises and promotes
the importance of well-being is critical to integrate well-
being into the school learning environment, into the
policies and procedures of the school, and into the
stakeholder relationships within and outside the school.

Success criteria for this strategic direction

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Community, parents and students work in consultation to
achieve holistic learning and wellbeing needs.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Evaluation plan for this strategic direction

Question

 • Has attendance improved?
 • Is there a reduction in lateness to school?
 • Are students reporting an improved sense of

belonging and engagement?

Data

 • Attendance data
 • Sentral lateness data
 • Student surveys. TTFM data
 • Well-being program
 • Merit system/reward tickets being submitted
 • House points
 • Suspensions
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Strategic Direction 2: Maximising well-being, positive relationships and engagement

Evaluation plan for this strategic direction

Analysis

 • Analyse data to determine impact of well-being on
engagement, attendance, suspension data, house
points

Implications

Analysis of the data will determine the ongoing nature of
well-being programs and roles within the school
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Strategic Direction 3: Building teacher capacity and collegiality

Purpose

In aiming for excellence in the School Excellence
Framework, we will foster a school-wide culture of
leadership, learning and development to enable
continuous improvement in teaching practice, ensuring
that every student makes measurable learning progress.

Improvement measures

Target year: 2022

Increased opportunities for all staff to lead professional
learning and /or school teams

Increased opportunities for all staff to engage in
collaborative professional practice.

Target year: 2022

Increased use of formal/informal classroom
observations/visits to support professional practice.

Target year: 2022

Increased number of staff working towards Highly
Accomplished or Lead.

Target year: 2023

The percentage of students achieving expected growth in:

 • reading will improve from 59.1% to 64.6% or greater;
 • numeracy will improve from 54.6% to 63% or greater.

The percentage of students achieving expected growth in
writing in Year 9 will be on par with like schools.

Initiatives

Building collaborative professional practices

Frequent and ongoing collaboration will draw on the
collective expertise of the teachers within the school to
share and gain proficiency in evidence-based teaching
practices. Regular participation in structured lesson
observations will focus on how different teaching practices
impact on student learning. Time will be dedicated
throughout the school year for working with colleagues to
plan, develop and refine teaching and learning programs.

Building leadership capacity

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, informed
by the Australian Professional Standards. This includes
mentoring by expert teachers such as those accredited at
Highly Accomplished or Lead, to support an increasing
proportion of teachers at the higher-level accreditation
process.

Success criteria for this strategic direction

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning, and the development of future
educational leaders.

Evaluation plan for this strategic direction

Question

 • Are teachers collaborating on classroom and
professional practice?

 • Is this impacting positively on student outcomes?
 • Are more staff leading professional learning/teams?
 • Are staff setting goals/working towards higher levels

of accreditation?

Data

 • TnT schedule
 • Reading and Writing team minutes
 • Faculty minutes
 • Records of observations
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Strategic Direction 3: Building teacher capacity and collegiality

Evaluation plan for this strategic direction

 • Data wall
 • NESA maintenance records

Analysis

 • Analysis of internal academic growth data to identify
impact of improved teaching practices

Implications

 • What does this mean for ongoing professional
development?
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