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School vision and context

School vision statement School context

Great Lakes College Senior Campus will continue its evolution as a collaborative adult
learning and working environment that encourages and supports every student to achieve
their personal best and ensure every student who leaves Great Lakes College (GLC) is well
prepared for a lifetime of ongoing learning and informed and active citizenship. All students
will be given opportunities to gain knowledge, skills and attributes that will help equip them
for meaningful work and satisfying careers.

Great Lakes College Senior Campus, (GLCSC), is a Senior School with a Support Unit
which has three classes, located in Tuncurry.  The student population has recently
decreased, it currently sits at 395 including 10% of students identifying as Aboriginal and/or
Torres Strait Islander. Most of the students transitioning from Year 10 to the Senior Campus
come from the Great Lakes College Year 7 to 10 campuses.  The Great Lakes College
Senior Campus shares a site with Tuncurry Campus (7-10) and a TAFE Campus.
Community and student feedback indicate that students and families value the Senior
Campus ethos of an Adult Learning and Working Environment and its proud record of high
achieving HSC students. All Senior Campus students are enrolled in either the Year 11 or
HSC courses. 55 different HSC courses  are currently on offer and many students graduate
with courses that have joint HSC and TAFE accreditation.

The school has completed a situational analysis that has identified three areas of focus for
this school improvement plan.  These have been developed after consultation with students,
staff and the wider community.

Highly effective teaching practices will be the focus for staff professional learning to support
the achievement of strategic direction 1;  student growth and attainment.

Attendance, well-being and engagement will support the achievement of strategic direction
2; whole school approach to well-being and transition.

Orientation and learning pathways will be the focus to support the achievement of strategic
direction 3; transition.

Collaboration across the Great Lakes College campuses remains important to the success
of this school plan as it is designed to support student's academic and well-being needs,
while  studying for the attainment of a Higher School Certificate and preparing them for post
school opportunities.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent and research-informed
teaching. Our teachers will evaluate their effectiveness
and reflectively adapt their practice through quality,
targeted, professional learning and use of student
assessment data to inform teaching.

Improvement measures

Target year: 2022

System negotiated

Improvement in the percentage of Higher School
Certificate (HSC) course results in top 2 bands to reach
the lower bound system-negotiated target of 28.5 % or
above.

Improvement in the percentage of HSC course results in
top 3 bands to reach the lower bound system-negotiated
target of 62.5% or above.

Target year: 2023

System negotiated

Increase the proportion of Aboriginal students attaining
the Higher School Certificate (HSC) while maintaining
cultural identity to the Great Lakes Network lower bound
target of 60.9%. (Premiers Priority)

Target year: 2024

Value-add

Increase the Value- add (VA) percentage of students
identified in the top three bands of National Assessment
Program - Literacy and Numeracy (NAPLAN), to reach or
exceed expected growth on completion of the HSC by
10%.

Target year: 2024

All aspects of Visible Learning are embedded in practice

Initiatives

Highly effective teaching practices (Visible Learning)

Improve effective classroom practice through a focus on
explicit teaching practice, formative assessment, feedback
and the visible learning strategies.

 • Embed the use of formative data collection for goal
setting to lead to changes in explicit teaching
practice, informed by research.

 • Establish collaborative support for teacher
performance development, cross-faculty and cross
campus teacher collaborations, and evidence-based
programs and lessons.

 • Whole school adoption of a writing framework.

 • Change and adjust practice using explicit individual
student goals including Personalised Learning Plans,
formative feedback to identify student areas of need
and differentiated teaching, high leverage strategies.

 • Analyse NAPLAN, HSC and minimum standard data
to identify target areas.

 • Review and improve the use of formative data
sources, monitoring and reflecting on teaching
effectiveness.

 • Implementation of a mentoring program to support
students capable of achieving higher bands for
example, 10% on top.

Success criteria for this strategic direction

 • Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement which meet the learning
needs of all students.

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement.

 • The school has processes in place to support
teachers' consistent, evidence-based judgement and
moderation of assessments.

 • The school identifies expected growth for each
student.

 • Students are achieving higher than expected growth
on internal school progress and achievement data
including HSC minimum standards.

 • The progress and achievement of Aboriginal
students within the school is equivalent to or greater
than the progress and achievement of all students in
the school.

 • School data demonstrates that student progress and
achievement is greater than students at statistically
similar schools on external measures. This is
consistent with strong student progress and
achievement on internal measures.

Evaluation plan for this strategic direction

Questions: What extent has the impact of visible learning
strategies had on student growth and attainment? To what
extent has the quality of teaching practice improved as a
result of teachers having engaged with Visible Learning?
to what extent has Visible Learning been implemented
with fidelity?

Data: External student performance measures HSC,
classroom observations, internal assessment data,
SCOUT data, student work samples, coaching records,
evidence of inclusion in teaching programs.
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Strategic Direction 1: Student growth and attainment

Improvement measures

across the school and all teachers demonstrate high
quality skills in explicit teaching and differentiation.

Target year: 2024

The school assessment of the School Excellence
Framework (SEF) measures:

 • Assessment element shows improvement from
Delivering to Excelling for the themes: Formative
assessment and Whole school monitoring of student
learning.

 • The Data Skills and Use element shows
improvement from Delivering to Excelling for the
themes: Data use in planning.

Evaluation plan for this strategic direction

Analysis: Analysis will be embedded through
implementation and progress monitoring. The school will
annually review progress towards the improvement
measures through annual progress measure evaluations.

Implications: The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring
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Strategic Direction 2: Whole school approach to wellbeing

Purpose

Support all students to connect, succeed and thrive while
at Great Lakes College Senior Campus.

Improvement measures

Target year: 2022

System negotiated target

Increase the percentage of students attending > 90% of
the time to be at or above the system negotiated target of
92%.

Target year: 2022

System negotiated target

Tell Them From Me (TTFM) survey data for Well-being
(Advocacy at School, Expectations for Success, and
Sense of Belonging) improves to be at or above the lower
bound system-negotiated targets of 70.3%.

Target year: 2024

The school assessment of the School Excellence
Framework (SEF) measures:

 • Well-being element, shows improvement from
Delivering to Excelling for the themes: A planned
approach to well-being and Individual learning
needs.

Initiatives

Strategies for maximum attendance

Implement a timetable that allows flexibility for student
study via a range of pathways including; TAFE and other
Registered Training Organisations (RTO).

 • Updating timetable and assessment structures to
support student attendance, learning and well-being.

 • Reviewing and updating current Senior Campus
attendance policy and procedures.

 • Updating whole-school approach to attendance
processes to ensure monitoring, analysis and
evaluation of student attendance is evidenced
through regularly updated attendance records and
HSC monitoring systems.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • Re-calibrating and adjusting the plan to ensure
improvement measures are achieved.

Wellbeing and engagement

Embed a whole-school approach to student well-being
and engagement where there is a collective responsibility
for student learning and success. This will be achieved
through:

 • Reviewing current well-being processes and their
levels of alignment with the data from the Well-being
Framework Self-assessment findings, to establish
focus areas around whole-school well-being reform.

 • Updating whole-school approach to well-being
processes to ensure monitoring, analysis and
evaluation of student behaviour, attendance, well-
being, learning and engagement data is evidenced
through regularly updated Personalised Learning
Plans and Individual Learning Plans.

 • School Core Expectations, Respect, Responsibility
and Personal Best are at the forefront of all student

Success criteria for this strategic direction

Success criteria

 • All teachers are aware of current attendance policy
and demonstrate responsibility for the
implementation of whole school daily attendance
processes.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • Teachers demonstrate increased expertise in
teaching students with complex trauma and/or
behaviour difficulties.

 • Respectful and positive relationships are evident
throughout the school through explicit teaching
feedback and reflection of school's values and
expectations.

 • Planning and provision for learning is informed by
holistic information about each student's well-being
and learning needs in consultation with families.

 • Regular and ongoing planning, monitoring and
evaluation of the whole-school approach to student
well-being and engagement.

 • Students experience a sense of belonging and
connectedness that respects diversity and identity.

Evaluation plan for this strategic direction

Questions: To what extent have the strategies had an
impact on student attendance? Have the initiatives met
the improvement measures?  To what extent have the
strategies had an impact on student well-being? To what
extend have practices been embedded across the
school?

Data:  Sentral and Scout attendance data  (aligned to
policy), individual learning attendance plans, parent
communication,  Tell Them From Me survey, Well-being
Self Assessment, School Excellence Framework, student
surveys.
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Strategic Direction 2: Whole school approach to wellbeing

Initiatives

activities.

 • Embedding the Well-being Framework into school
culture through ongoing staff professional learning in
effective well-being strategies, whilst undertaking a
lesson study approach used to adjust and improve
practice.

 • Embedding of differentiated and system-negotiated
targeted support for well-being and engagement into
practice (teaching programs, behaviour systems,
intervention and adjustment) and ensuring strategies
are regularly reviewed.

 • School student services team engage in Emotional
and Social Well-being professional learning, Trauma
Informed Positive Education and share strategies
and links to Visible Learning with teaching staff.

 • School Student Services team to continually review
programs and update according to impact.

Evaluation plan for this strategic direction

Analysis: Analysis will be embedded through
implementation and progress monitoring. The school will
annually review progress towards the improvement
measures through annual progress measure evaluations.

Implications: The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring
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Strategic Direction 3: Transition

Purpose

To support the continuity of learning and post school
aspirations for all students at Great Lakes College Senior
Campus by improving the effectiveness of transition
programs both into and out of the school.

Improvement measures

Target year: 2024

Increase the retention of students at Great Lakes College
Senior Campus from Year 11 into Year 12 by 5%.

Target year: 2024

An increase of students satisfied with subject selections
and patterns of study at the commencement of Year 11
shifts from 50% to 75%.

Target year: 2024

The school assessment of the School Excellence
Framework (SEF) measures:

 • Learning Culture element, shows improvement from
Sustaining and Growing to Excelling for the themes:
High expectations and Transitions and continuity of
learning.

Target year: 2024

Tell Them From Me survey data for Student Engagement:

 • Institutionally engaged: Students value schooling
outcomes increases from 49% to 65%.

 • Social: Students with a positive sense of belonging
increases from 49% to 65%.

Initiatives

Orientation

Improve transition into Senior Campus (SC) through an
inclusive orientation program for all students enrolling in
Year 11.

 • Early student contact with Year Advisers prior to
commencing Year 11.

 • The school engages in strong collaborations
between parents, students, community, Tuncurry and
Forster 7-10 campuses that inform and support
continuity of learning for all students at transition
points in and out of Senior Campus.

 • Review and extend the transition program into Year
11 to support students to establish stronger
connections with peers, teachers and the learning
environment.

Learning pathways to support post school
opportunities.

Student subject choices reflect their capabilities and
career aspirations.

 • Whole school adoption of profiling of all student's
learning needs, aspirations, goals and post school
aspirations.

 • Teachers use student profiling data to, know their
students and how they learn, early in Year 11.

 • Establish stronger links with employers and local
business organisations in the community to support
students with post school exceptions and options.

 • Development and implementation of a Stage 6
learning pathways strategy to link subject selections
and career aspirations allowing all students to
engage in learning at the level of which they are
capable of.

 • Review and update curriculum and learning
pathways to reflect both current and future
employment trends.

Success criteria for this strategic direction

Collaborative partnerships are built with students, staff,
families, communities and other organisations to support
and develop students and school communities.

Parents and the broader community support and enable
the aspirations of every student.

Students strive towards and achieve meaningful goals.

Students make informed and goal orientated subject
selections and are engaged in learning.

Students exiting Senior Campus feel they have been
supported into post school opportunities.

All students have an individualised learning profile that
sets high expectations and clearly articulates and
supports students' learning and post school goals.

Evaluation plan for this strategic direction

Questions: To what extent have the initiatives had an
impact? Has the student profiling system been adopted
across the school?

Data: Monitoring data, subject changes data, School
Excellence Framework (SEF) Self-Reflection, information
session -attendance data, transition to Senior Campus
data, evidence of effective collaboration between schools
and parents and carers, post school destination data,
student profile data base.

Analysis:  Analysis will be embedded through
implementation and progress monitoring. The school will
annually review progress towards the improvement
measures through annual progress measure evaluations.

Implications:  The findings of the analysis will inform:

 • Future directions

 • Effective resourcing

 • Annual reporting on annual progress measures
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Strategic Direction 3: Transition

Evaluation plan for this strategic direction

 • Ongoing implementation and progress monitoring
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