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School vision and context

School vision statement School context

Wadalba Community believes in creating opportunity to unleash student talent as the first
step, and then scaffolding support for students as needed. Our school vision is "Unlocking
the brilliance in each of us".

We acknowledge the Darkinjung people as the traditional custodians of the land on which
our school is built and where our children and young people learn each school day.

Wadalba is proud to be a comprehensive K-12 community school. We currently have
generally increasing enrollments, with over 300 students in our primary section and over
1300 students in our secondary section, which allows us to offer a broad range of learning
programs. We are an inclusive school. Around 13% of students identify as Aboriginal or
Torres Strait Islander.

As a relatively younger school, we are proud of the contemporary teaching and learning
practices that we promote and continue to develop, including opportunities to draw on
expertise K-12. The school has many specialist facilities which support delivery of a diverse,
quality curriculum program, including a recording studio, aquaponics centre and agriculture
plot, vocational education facilities and dance studio.

Flagship programs include AVID (Advancement Via Individual Determination), STEaM, TSP
(Targeted Sports Program) and CAPA GATS (Creative And Performing Arts Gifted and
Talented) as well as a broad range of co curricula and extra curricula clubs and activities.
We also work closely with community to support cultural affirmation, encourage student
involvement in a range of co curricula groups/ opportunities.

The school is located in the Wyong Local Government Area and works closely as part of the
Wadalba Local Management Group. This includes five other primary schools, covering
established and newer suburbs, are Woongarrah PS, Kanwal PS, Warnervale PS,
Tuggerawong PS and Tacoma PS. We also work closely with our neighbouring high
schools and are part of the Central Coast Secondary and Primary School networks.

The school is placed in the centre of the suburb and is well supported by families and the
community. The P&C is active, including operating the canteens, uniform shop and hosting
an annual markets day.

The whole school community, involving students, staff, parents, P&C and the local AECG,
was consulted in a thorough situational analysis followed by the development of strategic
improvement plan. High level areas for continuous improvement include creating
opportunity to unleash student talents as a first step (Flourish) and then to provide support
as required (Nurture). Key focus areas include strengthening teacher-student-family
partnership to support individual aspiration; student led learning and high quality teaching
focused on contemporary practices; and support for being well and whole child growth.
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Strategic Direction 1: Student growth and attainment

Purpose

Supporting excellence by creating opportunity to unleash
student talent as the first step, and then scaffolding
support for students as needed, in order to improve
student achievement across all mandatory measures.

Improvement measures

Attendance - Primary (>90%)
Achieve by year: 2023

Increase in proportion of students attending >90% of the
time (lower bound system-negotiated targets):

- Primary 77.6%

Attendance - Secondary (>90%)
Achieve by year: 2023

Increase in proportion of students attending >90% of the
time (lower bound system-negotiated targets):

- Secondary 55.0%

Wellbeing (Primary)
Achieve by year: 2023

Proportion of students reporting Expectations for Success,
Advocacy, and Sense of Belonging at School (Tell Them
From Me measures; lower bound system-negotiated
target):

- Primary 90.8%

Wellbeing (Secondary)
Achieve by year: 2023

Proportion of students reporting Expectations for Success,
Advocacy, and Sense of Belonging at School  (Tell Them
From Me measures; lower bound system-negotiated
target):

-Secondary 63.0%

HSC achievement - top 2 bands

Initiatives

Literacy & Numeracy Practice

Improve effective classroom practice through a focus on
explicit teaching practice, formative assessment and
student agency.

* implementation of a comprehensive review of secondary
literacy that has conducted

* expand on success of focus on numeracy problem
solving

* prepare for new K-2 literacy syllabus

* expand focus on personalised learning approaches

* collaborate on cross KLA approaches that utilises
informed practice to enhance learning K-12.

Pedagogy & Equity

Enable collaborative practice that explores quality practice
which create synergies within classrooms.

* Expanding Professional Learning Communities within
the schools focused on key areas of practice

* Introducing a PL track approach for which is co-
designed and supports staff to deepen key areas of
practice

* Continue to build strong PL approaches that draw on
internal expertise and external partnerships and
opportunities.

Well-being, Attendance & Engagement

Building a culture that encourages student agency,
engagement and students choosing their own pathway
with the support of staff who are informed and agile.

* Introduce new school structures and procedures that
support quality practice for the student body, groups and
individuals

Success criteria for this strategic direction

SEF assessment (Curriculum): Teaching and learning
programs across the school show evidence that they are
adjusted to address individual student needs, ensuring
that all students are challenged and all adjustments lead
to improved learning. Teachers involve students and
parents in planning to support learning, and share
expected outcomes.

SEF assessment (Wellbeing): There is school-wide,
collective responsibility for student learning and success,
which is shared by parents and students. Planning for
learning is informed by sound holistic information about
each student's wellbeing and learning needs in
consultation with parents/carers.

Consistent use of whole school teaching strategies are
embedded across classrooms.

Evidence of impact using five level Guskey framework.

Teaching Sprints are sustained as embedded practice
across Primary with teachers applying a range of
assessment strategies, informing teaching and Learning.

Evaluation plan for this strategic direction

Question: What has been the impact of collaborative,
informed and inquiry focused approaches on classroom
practice for teaching, learning and school culture?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

*  NAPLAN/ SCOUT data

* Literacy and numeracy PLAN2 data

* Executive led evaluation of SEF framework (Curriculum;
Wellbeing)

Printed on: 26 May, 2023Page 3 of 9 Wadalba Community School (8278) -2021-2025



Strategic Direction 1: Student growth and attainment

Improvement measures

Achieve by year: 2023

Increase % of HSC course results in top 2 bands (lower
bound system-negotiated targets):

- percentage in Top 2 Bands 16.6%

HSC achievement - top 3 bands
Achieve by year: 2023

Increase in proportion of Higher School Certificate results
in top 3 bands (lower bound system-negotiated targets):

- percentage in Top 3 Bands 49.7%

Reading growth Primary
Achieve by year: 2023

Increase in check in assessment mean scaled score for
reading in Year 3 and 5 for 2023 compared with Year 3
and 5 in 2022.

Reading growth Primary
Achieve by year: 2023

Increase in check-in assessment mean scaled score for
reading in Year 3 and 5 for 2023 compared with Year 3
and 5 in 2022.

Numeracy growth Primary
Achieve by year: 2023

Increase in check in assessment mean scaled score for
numeracy in Year 3 and 5 for 2023 compared with Year 3
and 5 in 2022.

Numeracy growth Secondary
Achieve by year: 2023

Increase in check in assessment mean scaled score for
numeracy in Year 7 and 9 for 2023 compared with Year 7
and 9 in 2022.

Reading growth Secondary
Achieve by year: 2023

Initiatives

* Expand opportunities for student led reflection and goal
setting

* Embed quality teaching approaches that support student
development and attainment.

Evaluation plan for this strategic direction

* Literacy & Numeracy Project Management Team to
monitor plan

- Pre/ post assessment data, including PAT

* Regular tracking of student absence data, including
each student who has an average of 5 or more days
absent/ term

* PL evaluations

- Ongoing surveying of use of whole school teaching
strategies.

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures

* Regular professional discussion around the School
Excellence Framework elements and themes

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Increase in check in assessment mean scaled score for
reading in Year 7 and 9 for 2023 compared with Year 7
and 9 in 2022.

Reading growth Secondary
Achieve by year: 2023

Increase in check in assessment mean scaled score for
reading in Year 7 and 9 for 2023 compared with Year 7
and 9 in 2022.
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Strategic Direction 2: Flourish

Purpose

Fostering students to "Reach for Greatness" (Zhao) by
unleashing talent that is reflected in high end achievement
across a broad range of schooling outcomes.

Improvement measures

Top Achievers in Yr 9 NAPLAN continuing to achieve
in HSC
Achieve by year: 2025

At least 75% of students in top 3 Bands of NAPLAN,
achieving 70+ in HSC (Benchmark 67%).

Aboriginal Student Wellbeing
Achieve by year: 2022

Increase the proportion of Aboriginal and Torres Strait
Islander primary students that agree/ strongly agree that "I
feel good about my culture" consistently above 90%
(TTFM). Baseline 2021 90%

High Skills/ High Challenge
Achieve by year: 2023

Improve the baseline for "High Skills" primary students
that are reporting they are challenged at school (baseline
school average= 70%, DoE average= 67%) (TTFM)

Improving Interest & Motivation
Achieve by year: 2023

At or above DoE average for 'Interested and Motivated'
(baseline school average= 73%, DoE Average= 78%)
(TTFM)- Primary

Aboriginal Students completing HSC
Achieve by year: 2023

Proportion of Aboriginal students attaining Y12 is similar
to all students.

Initiatives

Curriculum

Embed a learning culture that support high expectations,
student agency and strong partnerships.

* Collaborate to deepen opportunities for students to lead
their learning through available curriculum options.

* Strengthen industry links to support curriculum provision.

* Embed opportunities to utilise technology within
learning.

Future focused learning

Create opportunity to unleash student talent as the first
step.

* Expand student reflections on learning as part of
reporting.

* Implement a future focused T&L PL Train that
investigates innovative pedagogies.

* Deepen student voice and choice in learning.

Aboriginal Education

Working at a school level to support "Walking Together,
Working Together".

* Embedding learning from Turning Action Into Policy and
Embedding Aboriginal histories in curriculum.

* Working closely with our families and the AECG to
inform our directions.

* Implement an Aboriginal Education PL Train.

* Empowering learning for our students.

Success criteria for this strategic direction

SEF assessment (Curriculum): The school's curriculum
provision supports high expectations for student learning.
The curriculum is enhanced by learning alliances with
other schools or organisations, where useful and
practicable.

Evaluation of curriculum initiatives demonstrate support
for meeting the needs of the target group(s).

Evaluation plan for this strategic direction

Question: How has a focus on unleashing talent first
allowed for student learning to be more personalised?
How has collaboration supported the concept of "flourish"
to influence teaching and learning?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* Executive led evaluation of SEF framework (Curriculum)

* Executive led monitoring/ evaluation of multi-grid
implementation

* Student/ family/ teacher evaluation of individual
programs.

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures

* Regular professional discussion around the School
Excellence Framework elements and themes

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
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Strategic Direction 2: Flourish

Evaluation plan for this strategic direction

data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.

Printed on: 26 May, 2023Page 7 of 9 Wadalba Community School (8278) -2021-2025



Strategic Direction 3: Nurture

Purpose

Providing ongoing support and temporary scaffolding, as
needed, to support individual student improvement and
growing the median score across school measures.

Improvement measures

Increasing Positive Referral Ratios
Achieve by year: 2025

Student positive referral ratios equal or exceed five
positives for every negative (benchmark 1:3).

Reporting to families- SEF
Achieve by year: 2023

SEF- Learning-reporting (from S&G to Excelling)

Learning and Development- SEF
Achieve by year: 2025

Maintain self-assessment scores of Excelling in the SEF-
Teaching- learning and development

Initiatives

Family - school partnership
#OpeningTheSchoolGatesBothWays

Strengthening school - family partnership to support
learner gains.

* Enhancing information available to families about the
school and ways to support learning.

* Embedding connections with past students as a way of
promoting individual aspiration.

* Develop shared projects that "open the school gates
both ways", including harnessing family and community
assets to support learning.

Quality systems and Professional Learning

Maintain quality systems for Professional Learning and
management.

* Review identified systems to collect feedback from
stakeholders and continuous improvement.

* Implement new enhancements to support purposeful
Professional Learning.

Success criteria for this strategic direction

SEF assessment (Learning Culture): Effective
partnerships in learning with parents and students mean
students are motivated to deliver their best and continually
improve.

Reviewed systems are updated, implemented and
evaluated.

Evaluation plan for this strategic direction

Question: How has the development of strong
partnerships and collaboration supported teaching,
learning and school culture?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* Executive led evaluation of SEF framework (Learning
Culture)

* Tell Them From Me Partners in Learning survey

* Reviews of individual programs.

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures

* Regular professional discussion around the School
Excellence Framework elements and themes

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

Deep analysis of the data will guide future school planning

Printed on: 26 May, 2023Page 8 of 9 Wadalba Community School (8278) -2021-2025



Strategic Direction 3: Nurture

Evaluation plan for this strategic direction

to provide ongoing improvement to maximise student
learning outcomes.
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