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School vision and context

School vision statement School context

Sefton High School aims to continually improve its provision of excellence in education for
all of our students.  Sefton High School insists upon high expectations of the whole school
community, providing a structured, disciplined and high quality teaching and learning
environment which fosters excellent standards of academic achievement and wellbeing.
This provides opportunities for students to reach their individual potential as confident,
successful learners ready to engage in further education and meaningful employment and
to contribute to our society as informed, responsible and productive citizens who display the
vital values of integrity, responsibility and respect for all.

Sefton High School, established in 1961, is a co-educational, academically selective school
with a parallel community stream intake.  The current enrolment is 1080, of whom 95% are
from Non-English-speaking backgrounds.  In 1989 the school became partially selective, so,
in addition to community students, each new Year 7 cohort includes 88 students selected
on the basis of academic performance as determined by the Department of Education High
Performing Students Unit's testing. Sefton High School is characterised by a traditional
school structure within which there is dynamic and responsive teaching and learning. At this
school most students complete the HSC. Students who wish to take up an earlier vocational
and/or further education pathway are given individual support to do so.

Students come from diverse cultural, linguistic and socio-economic backgrounds to form a
vibrant student body. Families are highly aspirational in terms of their children's education
and futures and strongly supportive of the school's ethos and directions. This school is
characterised by a focus on high expectations of all and quality teaching and learning in a
highly structured and disciplined learning environment. This results in excellent standards of
attendance, academic achievement, conduct and personal development.

Sefton High School students consistently demonstrate significant growth in literacy and
numeracy skills and excellent levels of achievement in the HSC. Over 90% of students
completing the HSC at this school subsequently take up tertiary studies in a wide range of
courses.

While at this school, students successfully engage in a range of sports and demonstrate
enthusiasm in their participation in Swimming, Athletics and Cross Country Carnivals at
House, School, Zone, Regional and State levels. There are also popular knockout team and
House competitions held throughout the year in a number of sports.

Leadership opportunities are available through Prefects, SRC, House Leadership positions
and Year Group activities. A range of cocurricular activities is available and many students
enjoy engagement in student-generated initiatives throughout the year which develop their
social awareness while raising funds for charities of their choice. Participation in course-
related external competitions is encouraged. Camps are held for students in Years 7, 9 and
11 to enhance social skills and school cohesion through group activities. Commitment,
achievement and service by students in all aspects of school life are acknowledged during
the year through an award system accessible to all students. This school has a strong
overall focus on enacting the core values reflected in its motto of Sincerity, Scholarship,
Service.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise students' literacy and
numeracy skills to ensure that all of our students
consistently perform at high levels on external and internal
school performance measures and achieve system
directed growth and attainment targets. Our teaching staff
will demonstrate personal and collective responsibility for
systematically evaluating and improving the effectiveness
of classroom practices and student engagement levels to
achieve excellence in learning growth and attainment.

Improvement measures

Target year: 2023

NAPLAN

Percentage of students achieving expected growth in
reading shows a 3% increase above the baseline by
2023.

Target year: 2022

NAPLAN

Percentage of students in top two bands in reading shows
a 3% increase above the baseline by 2022.

Target year: 2023

NAPLAN

Percentage of students achieving expected growth in
writing shows a 3% increase above the baseline by 2023.

Target year: 2022

NAPLAN

Percentage of students in top two bands in writing shows
a 3% increase above the baseline by 2022.

Target year: 2023

Initiatives

Refine Data Informed Practices

Connect data sources and analysis with a high impact
professional learning plan on effective data-informed
teaching practice.

Activities

Build upon existing processes for the identification,
dissemination and effective analysis of available student
diagnostic data.

Facilitate high impact professional learning to strengthen
the abilities and efficacy of teachers of all levels in the
teaching of proven, evidence-based pedagogical methods
that support and are informed by data analysis.

Maximise Achievement in Reading, Writing and
Numeracy

Better support all students in all years to improve reading,
writing and numeracy skills.

Activities

Facilitate high impact professional learning to strengthen
the abilities and confidence of teachers of all levels in the
teaching of reading, writing and numeracy skills to
students of all abilities.

Extend support initiatives for specific students to
maximise their growth and attainment in reading, writing
and numeracy.

Success criteria for this strategic direction

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.
[Professional Standards Excelling]

Teachers routinely use evidence of learning, including a
range of formative assessments to inform their teaching,
adapt their practice and meet the learning needs of
students. [Assessment Sustaining & Growing]

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for, as and
of learning. They apply these to monitor and assess
student progress and achievement and to reflect on and
determine teaching directions. [Data Skills and Use
Excelling]

Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. [Effective Classroom
Practice Excelling]

Most students achieve in the top two bands for NAPLAN
reading, writing and numeracy. [Student Performance
Measures Excelling]

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures and this is consistent with
strong students progress and achievement on internal
measures. [Student Performance Measures Excelling]

Well-developed processes identify, regularly monitor and
review individual student learning needs. Planning for
learning is informed by sound holistic information about
each student's wellbeing and learning needs. [Wellbeing
Sustaining & Growing and Excelling]

Every eligible HSC student has met the minimum
standards. [SHS Internal]
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Strategic Direction 1: Student growth and attainment

Improvement measures

NAPLAN

Percentage of students achieving expected growth in
numeracy shows a 3% increase above the baseline by
2023.

Target year: 2022

NAPLAN

Percentage of students in top two bands in numeracy
shows a 3% increase above the baseline by 2022.

Target year: 2022

HSC

Percentage of students in top two bands in HSC courses
shows a 2% increase above the baseline by 2022.

Target year: 2022

HSC

Percentage of students in top three bands in HSC courses
shows a 2% increase above the baseline by 2022.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in departmental and school targets?

Data: We will use a combination of data sources. These
may include:

- Internal assessment

- External assessment eg HSC, NAPLAN, HSC minimum
standards

- Survey

- Observation

- Focus Group

- Student voice

- Interview

- Document analysis.

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Examples of questions for which we would seek answers
that may inform our analysis and collection of impact data
could include:

What forms of formative assessment have best captured
evidence of student learning?

What methods of summative assessment on internal and
external assessment information are best supporting
teachers to evaluate the impact of teaching on student
performance?

Which initiatives/activities are having the greatest impact
on student growth and attainment? Why?
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Implications:

The findings of the analysis will inform future actions in
relation to student growth and attainment.
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Strategic Direction 2: Student engagement

Purpose

Our purpose is to raise student engagement with
classroom learning as a precursor to students achieving
desired learning growth and attainment targets. From the
School's situational analysis and consideration of the
2018-2020 School Plan, there is a clear need to:
challenge and enrich the learning of all students; embed
best practice pedagogy; deeply structure the learning
environment; enrich learning of high potential students
utilising gifted education principles; enhance students'
connection to the school.

Improvement measures

Target year: 2024

Tell Them From Me student survey reports, reflect
increased social and emotional outcomes evidencing
students' intellectual engagement, and interest and
motivation in their learning so that the school is equal to or
above NSW government school norms.

Target year: 2024

Formal and informal teacher and student evaluation of
learning programs report high levels of intellectual
engagement in learning.

Target year: 2024

Tell Them From Me student survey reports, reflect
increased social and emotional outcomes evidencing
students feeling intellectually challenged across core key
learning areas and having the skills to meet these
challenges. This is reflected in growth in the differential
between school and NSW government school norms.

Target year: 2024

Tell Them From Me student survey reports, reflect
increased social and emotional outcomes evidencing
students' positive sense of belonging, pride and value in
schooling outcomes so that the school is equal to or
above NSW government school norms.

Target year: 2024

Initiatives

Enhance Intellectual Quality

Embed within all teaching and learning programs the
principles of gifted pedagogy and the recommendations of
What Works Best including explicit teaching, and
formative and summative assessment practices.

Activities

Facilitate high impact professional learning of current
gifted education research and pedagogy with a focus on
identification of high potential and gifted students and
differentiation of learning and assessment.

Facilitate high impact professional learning of the Quality
Teaching Model dimension of Intellectual Quality for
classroom practice and assessment.

Tailor teaching and learning programs that integrate
principles of gifted pedagogy with the concepts of core
and advanced levels of instruction.

Tailor formative and summative assessment practices that
integrate the concepts of core and advanced levels of
achievement.

Deepen Sense of Belonging

Ensure every student is known, valued and cared for
through purposeful wellbeing strategies that allow all
students to 'connect, succeed and thrive' (The Wellbeing
Framework for Schools).

Activities

Facilitate high impact professional learning of The
Wellbeing Framework for Schools and evidence based
effective classroom wellbeing practices.

Enhance the position of the school's 5P framework within
the Sefton High School culture to increase positive
learning behaviours.

Investigate and implement further practices to recognise

Success criteria for this strategic direction

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. [Curriculum
Excelling]

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
[Curriculum Excelling]

Stage 4 and Stage 5 learning programs, assessment
methods and assessment task design support staff to
identify high potential students and include differentiation
in line with gifted education research and pedagogy. [SHS
Internal]

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
[Learning Culture Excelling]

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. [Wellbeing Excelling]

Expectations of behaviour are co-developed with
students, staff and the community and are designed to
ensure effective conditions for learning. They are
explicitly, consistently and supportively applied across the
school. [Wellbeing Sustaining and Growing]

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning. Teachers model and share
strategies for classroom management and promotion of
student engagement and responsibility for learning.
[Effective Classroom Practice Excelling]

Evaluation plan for this strategic direction
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Strategic Direction 2: Student engagement

Improvement measures

Increased proportion of students demonstrate positive
learning behaviours as measured against the 2020
student behaviour and learning profile entries.

Target year: 2022

Student attendance shows a 3.5 % increase above the
baseline by 2022.

Initiatives

engaged students who consistently demonstrate positive
behaviours.

Investigate and implement a holistic house system that
incorporates a range of student activities and
achievements to enrich students' connection to the school
and provide deeper leadership opportunities.

Evaluation plan for this strategic direction

Evaluation

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
engagement and attendance?

Data: We will use a combination of data sources. These
may include:

- Internal assessment

- External assessment eg VALID, Best Start Year 7

- Survey, eg Tell Them From Me

- Observation

- Focus Group

- Student, staff and parent / carer voice eg Year 12 Exit
Survey

- Student interviews

- Document analysis eg teaching and learning program
evaluation, student profile reviews

- SCOUT attendance reports

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Examples of questions for which we would seek answers
that may inform our analysis and collection of impact data
could include:

Is there evidence of activity and evidence of impact of
successful implementation of the Quality Teaching Model
dimension Intellectual Quality through teaching and
learning programs and assessment?
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Strategic Direction 2: Student engagement

Evaluation plan for this strategic direction

Is there evidence of activity and evidence of impact of
successful implementation of identification strategies and
differentiated teaching in line with gifted education
pedagogy and the High Potential and Gifted Education
policy through teaching and learning programs and
assessment?

What aspects of the school's 5P's framework are
successful in improving the learning environment for
students and teachers?

What aspects of the extended house system are
embraced by the student body?

Implications:

The findings of the analysis will inform future actions in
relation to student engagement.
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Strategic Direction 3: Staff efficacy

Purpose

Our purpose is to enrich staff efficacy so as to build
individual and collective expert knowledge which will drive
enhanced student engagement, growth and attainment.
Robust and proven research emphatically establishes the
centrality of staff quality, teaching practices, administrative
systems and instructional leadership as pivotal in
enhancing student engagement, growth and attainment.
Throughout the consultative process, staff consistently
championed a desire to enhance and embed the existing
school culture that facilitates professional dialogue and
collaborative learning practices. Staff efficacy will be
enriched by experts and proven research that models
effective practice.

Improvement measures

Target year: 2024

The evaluation and feedback from participating staff
evidence greater efficacy from engaging with a
comprehensive staff induction program and / or structured
mentoring program.

Target year: 2024

Teacher evaluation indicates school-based professional
learning has increased their confidence to drive student
engagement, growth and attainment.

Target year: 2024

Tell Them From Me teacher survey reports, evidence
improvement in the drivers of student learning from
baseline so that the school is equal to or above NSW
government school norms.

Target year: 2024

The range of school support and administrative functions
that non-teaching staff are able to perform independently
is increased.

Initiatives

Enhance Staff Quality

Develop a systematic, high impact professional learning
plan aligned to our strategic directions to strengthen
whole school collaboration to effectively implement school
and department objectives and programs, including for
wellbeing, high potential and gifted education, quality
teaching and assessment, and leadership training.

Activities

Strengthen existing induction programs to support staff in
improving their professional knowledge and skills.

Facilitate opportunities for structured mentoring across the
school for staff at every level.

Investigate commonalities among staff Performance and
Development Plans to align school-based professional
learning to meet staff needs.

Build Collaborative Practices

Strengthen and improve practices that support effective
collaboration across the school.

Activities

Deepen the school's leadership density and participation
in Quality Teaching Rounds and Quality Teaching
Assessment.

Integrate the methodology of Quality Teaching Rounds
with coaching principles to enhance lesson observations
conducted for Early Career Teachers, self-nominating
teachers and all teachers as part of the annual
Performance and Development Plan process.

Facilitate structured professional learning for non-teaching
staff to develop their skills across a range of
administrative functions and systems to broaden their
expertise to strengthen sustainability of daily operations.

Success criteria for this strategic direction

Formal mentoring or coaching to improve teaching and
develop aspiring leaders is provided to teachers who
request it or are identified as in need of support. [Learning
and Development Sustaining and Growing]

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies. [Learning and
Development Excelling]

Staff critically reflect on professional learning activities to
identify and then integrate effective and appropriate
strategies to improve teaching and learning. [Learning
and Development Excelling]

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between staff.
[Learning and Development Excelling]

Teaching and non-teaching staff share their expertise
within the school with a clear focus on student progress
and achievement, and high-quality service delivery
[Learning & Development and Educational Leadership
Excelling].

The leadership team deploys teaching and non-teaching
staff to make best use of available expertise to meet the
needs of students. [School Resources Excelling]

Completion of formal professional learning courses by all
non-teaching staff is increased. [SHS Internal]

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of ongoing
improvement for all staff. [Educational Leadership
Excelling]

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
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Strategic Direction 3: Staff efficacy

Evaluation plan for this strategic direction

demonstrate impact and improvement of staff efficacy in
areas which improve student engagement, growth and
attainment?

Data: We will use a combination of data sources. These
may include:

- Survey

- Observation

- Focus Group

- Student, staff and parent / carer voice

- Interview

- Document analysis, eg Professional Learning
evaluations

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

Examples of questions for which we would seek answers
that may inform our analysis and collection of impact data
could include:

To what extent has the teacher induction program
enhanced your transition to Sefton High School?

To what extent has the aspiring leaders program given
you sound direction in terms of developing your
leadership attributes and vision?

What have been some of the key areas of teacher
practice that address evidence-identified problems that
staff feel they have improved upon as a consequence of
building a professional learning community?

Has the broadening of the skill set of non-teaching staff
strengthened daily operations and enhanced the culture
of shared accountability to achieve organisational best
practice?
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Strategic Direction 3: Staff efficacy

Evaluation plan for this strategic direction

Implications:

The findings of the analysis will inform future actions in
relation to staff efficacy.
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