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School vision and context

School vision statement School context

Public document - positive aspirational

J J Cahill Memorial High School vision can be summed up in the following aspirational
goals.

All students develop the necessary skills and mindset to thrive.

All students aspire, embracing opportunities provided by the school.

All teachers that will improve their ability to contribute meaningfully to society.

All students show strong growth in their learning, achieving their potential.

All teachers work collaboratively to enhance practice.

All teachers actively engage in professional learning that is focused on the quality of
teaching and learning and improves the impact upon the learning outcomes of all students.

All parents and carers actively engage with the school working in partnership with the
school to support student learning and engagement

The school is connected to and contributes to its community.

Engagement and partnership with the community is underpinned by the school values
honour, excellence, responsibility and opportunity and promote a positive school learning
culture.

J J Cahill Memorial High School is located in Mascot, a fast-growing residential area. The
school has a solid focus on community and works closely with families to support the
learning and wellbeing needs of all students. JJCMHS focuses on delivering quality
teaching and learning underpinned by evidence-based practices and improved student
learning outcomes, particularly literacy and numeracy. The school provides an environment
that promotes engagement in learning challenging students to strive for success.

JJCMHS caters for the needs of students with a wide range of academic ability. Students
come from diverse cultural and socio-economic backgrounds and enrolments are currently
at 325, including 20 students who are Aboriginal or Torres Strait Islander. The school's
support unit caters for students with mild and moderate intellectual disabilities as well as
students with an autism diagnosis. The school is committed to providing opportunities for
students from the support unit to integrate into mainstream classes. There are 299 students
from a non-English speaking background, representing 92% of the student body. English as
an Additional Language or Dialect (EAL/D) students are provided with a range of
educational provisions to support their English language learning following individualised
language proficiency assessments. The school gives eligible students access to a range of
educational support, including a qualified EAL/D teacher. The specialist teacher delivers
individualised instruction in a variety of ways to meet the diverse needs of our English
language learners.

JJCMHS strategically funds extra classes reducing class size. Through targeted programs
and teacher professional learning the school ensures that teaching effectively leverages
small class sizes so that impact upon student learning is maximised by differentiating
learning to provide support and extension. JJCMHS is committed to offering a broad senior
curriculum. It does this by funding extra classes in the senior years.

JJCMHS is keenly focused upon the wellbeing and development of all students. To this end
the school has made wellbeing a strategic focus. Wellbeing is currently supported by year
advisers, the wellbeing team, the positive behaviour for learning team and the learning and
wellbeing team. JJCMHS believes that if you teach students the expected behaviour and
provide explicit teaching that develops skills of reflection and choice most students will
make good behaviour and learning decisions. To this end JJCMHS is actively implementing
the positive behaviour for learning framework and Berry Street Trauma informed practice.
The schools values are honour, excellence, responsibility and opportunity.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to support, build and challenge our
students in their successful achievement of literacy and
numeracy skill acquisition and practice in response to
student needs.

The capacity of staff will be developed by the delivery of
quality professional learning in Literacy and Numeracy
and Visible Learning strategies. Through collaboration, we
will build staff capacity to create a consistent and explicit
teaching practice of Literacy and Numeracy skills that is
evidence informed, embedded holistically across the
school and establishes a learning culture of high
expectations.

Improvement measures

Target year: 2022

An upward lift of  8% of students in Year 9 to achieve in
the top 2 Bands for NAPLAN Reading.

Target year: 2022

An upward lift of 8% of students in Year 9 to achieve in
the top 2 Bands for NAPLAN Numeracy.

Target year: 2023

An upward lift of 6% of students in Year 9 that achieve at
or above expected growth in Reading.

Target year: 2023

An upward lift of 3% of students in Year 9 that achieve at
or above expected growth in Numeracy.

Target year: 2022

An upward lift of 7% of students that achieve in the top 2
Bands in the HSC.

Target year: 2023

An upward lift of 9.2% of students that achieve in the top
3 Bands in the HSC.

Initiatives

Teacher Practice and Collaboration

Collaborative practice to build teacher capacity and
collective pedagogical practice:

 • Develop the capacity of teachers in responding to the
individual Literacy and Numeracy needs of students.

 • Embed regular high impact professional learning to
develop teacher capabilities and collective
pedagogical practice.

 • Establish instructional leader coaches/mentors to
work with teachers and faculties using data to
develop and design explicit teaching of Literacy and
Numeracy skills across the curriculum.

Assessment and Data Skills

Ensure effective strategies and processes for
assessment, data analysis and reflection are used for
responsive curriculum delivery in addressing student
needs:

 • Regular high impact professional learning in data
literacy, data analysis, and data use in teaching for
all staff.

 • Expertly use a variety of data sources to reflect on
teaching practice and differentiation of teaching and
learning in addressing specific student learning
needs of Literacy and Numeracy.

 • Review and adapt practice to ensure reliable
formative and summative assessment strategies are
used to analyses student progress, evaluate student
growth and report on student achievement.

School Culture of High Expectations and Explicit
Teaching

Consistent and collective pedagogical approach that
empowers learning through high expectations and
explicit teaching:

 • Regular high impact professional learning to develop

Success criteria for this strategic direction

 • An Instructional Leadership Framework
encompassing exemplary practice, peer observation,
coaching discussions, feedback and data
conversations is responsive to the needs of teachers
and students.

 • A consistent whole school integrated approach to
quality teaching and curriculum planning of the
explicit teaching of Literacy and Numeracy strategies
responsive to student needs.

 • A consistent whole school common language around
Visible Learning with teachers embedding these
strategies in lessons, teaching and learning
programs, and assessment. Students are aware of
and use this common language.

 • Collaboration is routine and underpinned by high
impact professional learning with all teachers
engaging in feedback, reviewing, and applying new
learning to their teaching practice.

 • Valid and reliable data is regularly collected and
analysed to inform planning, identify student needs
and interventions, and inform modifications in
teaching practice.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

We will use a variety of quantitative and qualitative data
sources. These will include:

 • surveys (TTFM)

 • focus groups

 • exit slips

 • student IEPS and PLPs
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

An upward lift of 5% of students in Year 9 that achieve at
or above expected growth in Reading.

Target year: 2024

An upward lift of 5% of students in Year 9 that achieve at
or above expected growth in Numeracy.

Initiatives

teacher understanding and skill in implementing
Visible Learning strategies in their practice.

 • Develop student capacity to be active participants in
their learning experience to increase learning gains.

 • Establish a whole school culture of Visible Learning
that empowers students to be proactive and
independent learners.

Evaluation plan for this strategic direction

 • work samples

 • scout (external assessment data)

 • internal assessment data

 • teaching and learning programs/scope and
sequences

 • observations

 • exemplars

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring and evaluation.
Annually, the school will review progress towards the
improvement measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures.

Printed on: 1 April, 2021Page 4 of 8 J J Cahill Memorial High School (8263) -2021-2024



Strategic Direction 2: Resilient students connected to their school community

Purpose

To ensure a learning environment that supports and
challenges all students to become connected, resilient
and motivated individuals who are able to confidently
engage with their community emotionally, physically,
socially, culturally and academically to thrive and live well.

Improvement measures

Target year: 2022

7.1% uplift in students who attend >=90% of the time.

Target year: 2024

12.1% uplift in students who attend >=90% of the time.

Target year: 2022

2% uplift in proportion of students reporting Expectations
of Success, Advocacy and Sense of Belonging at School

Target year: 2024

6.8 % uplift in proportion of students reporting
Expectations fo Success, Advocacy and Sense of
Belonging at School

Target year: 2023

Reduction in recurring incidents that lead to one or more
suspensions through positive behaviour mentoring from
the Student Support Officer and implementation of intra-
school initiatives such as the Restart program

Target year: 2024

Well-being, behaviour and attendance plans are
embedded in teacher practice and achieved for all
students

Initiatives

Whole School Wellbeing Programs

Implement evidence-based strategies to provide a
year 7 to 12 Wellbeing Plan with measurable results in
wellbeing and engagement to support student
learning

 • Develop staff's capacity around strategies to support
students' needs, mental health and wellbeing

 • Foster positive and healthy relationships among
students by providing access to a variety of selected
programs such as Shine Girls, Strength Boys, Love
Bites. and mentoring programs.

 • Cultural Understanding Strategy to develop students
engagement with diverse cultures in ways that
recognise commonalities and differences, create
connections with others and cultivate mutual respect

 • Explicitly teach social and emotional skills using
evidence-informed practices related to personal
safety, resilience, help-seeking and protective
behaviours across the curriculum

 • Partnerships with external agencies and
organizations to support students physical and
mental health, engagement and overall wellbeing,
such as Center 360, Headspace, Black Dog Institute,
South Eastern Community Connect, Bayside
Council, School Liaison Police Officer, Dental and
Optometry services and Together for Humanity.

School Participation and Engagement

Develop and implement a Strategic Attendance Plan

 • Increase student attendance and participation by
improving strategies that build consistent
communication with families.

 • Utilise attendance matters - resources for schools,
and implement strategic attendance planning tool
process

 • Improve documentation and data collection

Success criteria for this strategic direction

 • A consistent whole school approach to implementing
well-being practices that are evidence-based,
resulting in measurable improvements in well-being
and engagement

 • Improved processes around documenting student
attendance and behaviour

 • Valid and reliable data collection that is regularly
analysed to inform planning and identify intervention
measures to improve student outcomes

 • A cohesive and responsive system in place that
contextualises well-being to individual students,
school settings and local school communities

 • A consistent attendance strategy is in place that that
is demonstably increasing participation in school life

 • Positive, respectful relationships are evident and
widespread among students and staff across the
school

 • Well-developed and evidence based approaches,
programs and assessment processes that will
identify, regularly monitor and review individual
student learning needs

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement in student
attendance, behaviour and well-being?

Data:

We will use a variety of quantitative and qualitative data
sources. These will include:

 • Surveys (TTFM, etc)

 • Focus groups for staff participation and engagement
in teaching directions

 • Student focus groups
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Strategic Direction 2: Resilient students connected to their school community

Initiatives

processes around attendance

 • Put in place intra-school interventions that support an
increase in student attendance and participation

Positive Behaviour for Learning

Build staff capacity to develop meaningful
connections with students which develop and shape
their character and wellbeing

 • Implement Trauma Informed Practices to inform
behaviour management and student-teacher
relationships

 • Reduce negative behaviours that lead to
suspensions through the implementation of positive
behaviour programs - using the Reflect, Resolve,
Restart Program with assistance of a Student
Support Officer

 • Develop intra-school initiatives so all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance

 • HERO Expectations consultation cycle - reviewing
and implementing a renewed and consistent
program of teaching expectations in the school

Learning and Wellbeing Team

Students who have significant welfare or learning
support needs are referred to the Learning and
Wellbeing team

 • Case managers are equipped with skills to take
supportive actions

 • Professional learning is made available to new and
existing staff who hold positions in the welfare team

 • Personalised Learning Support Plans are created
and monitored to improve student outcomes

 • Mentoring and counselling support is available in a
equitable manner

Evaluation plan for this strategic direction

 • Student IEPs and PLPs

 • Scout (external attendance data)

 • Sentral data

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring and evaluation.
Annually, the school will review progress towards the
improvement measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
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Strategic Direction 3: Positive perception of school in the community.

Purpose

To make JJCMHS the school of choice within the
community

Work effectively with the community in a reciprocal
manner to develop mutually beneficial partnerships.

Develop a positive perception in the community for the
school to be the educational provider of choice.

Improve opportunity for students and teachers with
access to external expertise and quality resources.

Improvement measures

Target year: 2022

Strategise planning of implementation of stage 4
enrichment class for 2023.

Target year: 2022

All staff have engaged in partnership with agent of choice
in line with own personal development plan external to the
school to deliver effective teaching practice.

Target year: 2022

Students use the skills and experiences gained from extra
curricula opportunity and classroom learning in their
everyday lives and in the school.

Target year: 2022

Program of learning in place to teach students about
positive representation of self and the school to the
community.

Initiatives

Strengthening educational partnership to access
opportunity for all members of the school community
to improve effective practise.

Community of schools.

Student learning: Stage 3 students engage in learning
activities across KLAs offered at JJCMHS delivering
opportunity related to syllabus outcomes.

Transition learning outcomes:

Planned discussions by staff across schools sharing
information on student needs, abilities and learning for
new Year 7 students and newly enrolled students..

Shared analysis of NAPLAN and Best Start data with
Stage 3 teachers  to identify most effective student needs.

Effective school transition program.

effective program of communication with partner primary
schools to create learning profile of new Year 7 students.

Careers advisor works with Year 12 students on a
successful and specific post school transition plan.

Careers advisor works with students identified at risk on a
successful and specific transition plan utilising work
education, work experience, school based traineeships,
local industries and business, support agencies and NGO,
industry specific training .

Transition program utilising local council and government,
universities, TaFE, local businesses, state, national and
global businesses and expertise

Stage 4 enrichment class

Implement an enrichment class which reflects the
differentiation of learning for students identified with
special ability and talent for learning.

This will be a Stage 4 class where extension in learning

Success criteria for this strategic direction

Teachers collaborate across schools to share curriculum
knowledge, data, feedback and other information about
student progress.

Teachers collaborate effectively within the school to share
curriculum knowledge, data, feedback and other
information about student progress.

Improved engagement in learning of students in Stages 4
and 5.

Increased portfolio of sustainable and effective
educational partnerships for students and staff.

Increased proportion of students accessing most
appropriate support and pathway during school and post
school, including students with disability.

Positive induction of newly enrolled students  in the school

A detailed and extensive program listing opportunities and
events for students and staff to work with external
educational providers including partner primary schools,
universities, local businesses, corporate businesses..

Students, parents and the school community talk
positively about the school, its events and school
successes.

School community talk about JJCMHS as the school of
choice for their child's education

Evaluation plan for this strategic direction

Student exit survey indicating known post school pathway
and destination.

Access student voice detailing effectiveness of school
support strategies.

Positive response from community of effective teaching
and learning practises.
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Strategic Direction 3: Positive perception of school in the community.

Initiatives

across all KLAs will be evidenced in teaching programs,
delivery of pedagogy, learning activities rich in quality,
engagement, technology and rigor, assessment, feedback
and learning.

Improve quality of school promotion and
communication on media platforms

Involvement of school and personnel (staff and students)
in local community events.

School will initiate partnership with local agencies: pre
schools, local businesses, universities, hospitals.

Evaluation plan for this strategic direction

Increased parent awareness, participation and
involvement in school events.

Access student voice of the effectiveness of the
opportunities school provides.

Students reflect positively on their experience and
opportunity to represent the school in extra curricula
learning and community events..

Evaluate NAPLAN results to evaluate calibre of newly
enrolled Year 7 students entering the school.
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