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School vision and context

School vision statement School context

Cronulla High School empowers young people to achieve personal success in their
academic and social learning in a safe, stimulating and inclusive environment. We aim to
help young people become responsible and productive citizens. Our vision is of a learning
community in which self directed learners achieve growth, seek and receive support and are
provided with opportunity.

At Cronulla High School we instill the key values of respect, integrity and self-improvement.
We enable staff learners to develop their professional capabilities and leadership capacities
in alignment with proven, evidenced based research and excellence in teaching and
learning practices.

Cronulla High School is a comprehensive, coeducational 7-12 school on the south-eastern
outskirts of Sydney, adjacent to Cronulla beaches and part of the Sutherland Shire. Our
reputation for stability, excellence and purpose has seen large numbers of local area
students exercising their right to take up their place, as well as large numbers of out of area
applicants competing for placement. In 2021, our enrolment has grown to 1,330 students
and over 100 teaching and non-teaching staff.

A comprehensive situational analysis has been conducted which led to development of the
2021-2014 Strategic Improvement Plan. This involved genuine consultation with students,
staff, parents and members of the local community. Through our situational analysis, we
have identified a need to focus on differentiated teaching and learning strategies and
assessment, fostering deep and genuine engagement and improving student performance
in NAPLAN Literacy and Numeracy.

Our school has a well established reputation for outstanding academic, creative and
performing arts, sporting and student leadership achievements. We are proud of our close
links to our feeder primary schools and the broader school community. The work of the
school is driven by three deeply embedded core goals: raising expectations, recognising
achievement and communicating with parents.

At Cronulla High School we believe that the biggest impact on student achievement in
schools are our teachers. We are committed to continually improving effective classroom
practices, supported by targeted staff professional learning and data analysis, enabling
teachers to be innovative in their practice. As a result, staff will ensure that literacy,
numeracy and HSC achievement will be enhanced.

Student engagement and positive wellbeing are paramount for a productive learning
environment. At Cronulla High School we strive to instill a positive sense of belonging in our
students through a wide and engaging range of curricular and co-curricular offerings.
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Strategic Direction 1: Student growth and attainment

Purpose

Every student should be provided the opportunity to grow
and achieve their personal best. The biggest impact on
student achievement in schools are our teachers. Through
universally high levels of professionalism, high
expectations commitment and staff efficacy, teachers will
be immersed in professional learning opportunities to
enhance their teaching practice. This will enable teachers
to be innovative in their practice, plan for ongoing learning
for each student and ensure students are engaged in
productive learning.

Improvement measures

Target year: 2022
HSC Top 2 Bands

 • 43.0% of HSC course results in top 2 Bands

Target year: 2022

NAPLAN Top 2 Bands

 • 28.0% in top 2 bands Reading
 • 34.4% in top 2 bands Numeracy

Target year: 2023

NAPLAN Expected Growth

 • 70.7% achieving expected growth in Reading
 • 68.5% achieving expected growth in Numeracy

Initiatives

Teacher Quality to Drive Success

Improve learning and engagement of every student
through high expectations and professional learning that
develops teacher practice and self efficacy.

 • Data to Inform Practice: Establish a data team to
analyse NAPLAN, HSC and Minimum Standards
data to identify target areas and provide professional
development to staff. Staff will use their learning to
explicitly identify and embed opportunities to address
the learning progressions within their programs or
identify how programs already address these
progressions. Collaboration within and across
faculties to ensure consistent teaching strategies to
address literacy and numeracy within programs.
Changing the culture of NAPLAN with staff, students
and parents by increasing awareness that one of the
biggest indicators of HSC success are NAPLAN
results. Celebrate the success of student
achievement in NAPLAN, both growth and high
achievers.

 • CHS Frameworks: Build on our formative
assessment, directive verb and writing strategies to
enhance practice. Evaluate the progression from
stage 5 to stage 6 and ensure that the rigor is
preparing students for their HSC. Research and
implement strategies to keep students engaged
through innovative programming. Develop
professional learning on what high expectations are
and the connection to student achievement, to be
consistent across the school.

 • DEAR: Evaluate DEAR and how best the time could
be spent. Gauge perceptions of success of the
program. Through evaluation, trial of new structures
and ongoing feedback DEAR will be an educationally
beneficial time with students engaged.

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

High Expectations are consistently demonstrated and
celebrated across the school community. The leadership
team establishes a professional learning community which
is focused on continuous improvement of teaching and
learning.

CHS Frameworks (directive verbs, writing strategy &
formative assessment) are consistently embedded across
the school and reflect high expectations.

Evaluation plan for this strategic direction

Question: What has been the impact of collaboration &
high expectations across the school on staff & student
engagement and achievement? Have CHS Frameworks
been effectively implemented across the school? Has
there been a shift in culture around NAPLAN?

Data: External student performance measures (NAPLAN),
internal student performance measures (Progressions),
surveys, teaching programs, classroom observations and
student work samples.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved

Implications: The findings from the analysis will inform
future actions.
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Strategic Direction 2: Effective Teaching and Learning

Purpose

All students should be developed through a balance of
challenge and support. Through explicit, consistent and
research-informed teaching, our teachers will evaluate
their effectiveness and reflectively adapt their practice
through quality, targeted professional learning and use of
student assessment data to inform teaching. This
strategic direction endeavours to encompass
differentiation for all students.

Improvement measures

Target year: 2024

 • To move from Sustaining and Growing to Excelling
within the Curriculum element of the Learning
Domain in the School Excellence Framework Version
2

Target year: 2024

 • To move from Sustaining and Growing to Excelling
within the Effective Classroom Practice element of
the Teaching Domain in the School Excellence
Framework Version 2

Initiatives

Effective differentiation for all students

 • Programming & Assessment: Evaluation of current
processes and practices surrounding differentiation
to ensure that our programs and assessment cater to
the needs of all learners and allow them to achieve
their personal best. Internal and external
Professional learning to develop teacher expertise in
effective and innovative differentiation that enhances
engagement and success for all students.

 • High Performing Gifted Education (HPGE):
Establish HPGE team, evaluate current protocols for
extension and enrichment. Develop a students
identification process and methods of communicating
this all teachers to increase the student profiles.
Ensure that enrichment and extension activities are
offered or enhanced in all KLAs.

 • What Works Best (WWB): All staff engage in school
developed professional learning on the elements
from the WWB frameworks to enhance quality
teaching practices that are known to support school
improvement and enhance the learning outcomes of
our students.  These practices will be embedded in
our programs, assessment and school culture.

Success criteria for this strategic direction

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers. The school
analyses student progress and achievement data and a
range of other contextual information. Teachers respond
to trends in student achievement, at individual, group and
whole school levels.

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidencebased judgement
and moderation of assessments.

Evaluation plan for this strategic direction

Question: What has been the impact of WWB across the
school? Has the HPGE policy been effectively
implemented? Has there been a shift in culture around
quality differentiation?

Data: Student profiles, surveys, programs, assessment
tasks, classroom observations and student work samples.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved

Implications: The findings from the analysis will inform
future actions.
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Strategic Direction 3: Engaged and Connected Community

Purpose

In order to thrive, students must experience
connectedness and positive wellbeing at school. Students
with a positive sense of belonging experience increased
engagement, improved outcomes and increased life
opportunities. Fundamental to this is a collaborative
community in which students, staff, parents and the wider
community work together towards shared goals and the
best interest of our students.

Improvement measures

Target year: 2022

Attendance

 • 74.5% of students attending >90% of the time

Target year: 2022

Wellbeing

 • TTFM Wellbeing data (advocacy, belonging,
expectations) improves to be at or above the lower
bound system-negotiated target.

Initiatives

Improved wellbeing and engagement

Improve wellbeing through targeted welfare programs and
refined attendance strategies whilst also undertaking a
review of curriculum offerings in order to improve student
engagement.

 • Curriculum Review: Undertake a thorough review
of the curriculum offered in order to best engage our
evolving community and to reflect changes to the
school community over time.

 • Attendance: Undertake the Department of
Education's Strategic Attendance Planning process.
Formalise and broaden attendance improvement
strategies in line with the findings of the strategic
review.

 • Wellbeing: Continue to build upon and implement a
variety of positive wellbeing programs and staffing
resources that cater for all, some and few students
with explicit focus on improving our students' sense
of belonging. Explore opportunities for refinement of
our learning and wellbeing framework,  including
consideration of the DoE Student Behaviour
Strategy, to improve our students' sense of advocacy
and expectations for success. Promote the wellbeing
of staff through targeted projects and support.
Develop opportunities for staff fulfillment in their work
through targeted professional learning, leadership
opportunities and collaborative practices.

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic initiatives,
programs and processes that ensure positive
attendance and wellbeing for all students.

 • The school has implemented evidence based
change in response to review findings resulting in
measurable improvements in engagement.

 • Staff and students are engaged in a school learning
and wellbeing framework that promotes positive,
respectful relationships to improve student advocacy
and expectations for success.

Evaluation plan for this strategic direction

Question: What has been the impact of targeted
wellbeing programs on student connectedness and
engagement? Has student attendance improved? Have
the results of the curriculum reviews been implemented?

Data: TTFM wellbeing measures; advocacy, belonging
and expectations for success, attendance data, behaviour
data, qualitative recommendations from curriculum review
processes

Analysis: Reflection on whether improvement has been
achieved in TTFM wellbeing measures and students
attending >90%, reduction of negative behaviour data,
implementation of qualitative review recommendations

 Implications: The findings from the analysis will inform
future actions.
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