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School vision and context

School vision statement School context

The Bellingen High School community is committed to improving the education of each
individual student through high expectations, a respectful, inclusive and positive
environment and the delivery of quality teaching and learning. We aspire to develop the
growth of responsible, engaged and successful learners, focused on educational
attainment, personal success and the acquisition of knowledge and skills for their future.
Every student and every teacher will be challenged to continue to learn and improve every
year through strong foundations in literacy and numeracy, deep content knowledge and
continual reflection on practice, process and product. We will strive to develop new skills
and confidence in each student's ability to learn, persist, adapt, collaborate and become a
responsible global citizen, as they learn to find and use their voice - both individual and
collective - for the good of one, of many, of the wider community and their world.

Bellingen High School is located in the Bellinger Valley and draws students from a number
of small, scattered and diverse rural communities. It is a coeducational, 7-12,
comprehensive high school with a current enrolment of 604 students, of which 47 are
Aboriginal. The school community is proud of its strong tradition of academic, sporting and
cultural excellence. Bellingen High School is recognised as a creative community in areas
such as Music, Art, design, creative writing, performance and technology. A committed and
experienced staff continually enhance their specialist teaching capacity, lead extra curricula
opportunities for students and support students to reach their potential.

The school is committed to continually improving effective classroom practices and quality
teaching and learning experiences, with staff professional learning ensuring this.  Literacy
and numeracy, as well as Higher School Certificate (HSC) performance, will be enhanced
through improved data analysis which will support individualised and differentiated learning
and programming. Bellingen High School is dedicated to implementing a wide range of
wellbeing programs that target individuals, groups, cohorts and the whole school to foster
growth, development, connection and success so that students and staff feel known, valued
and cared for.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes for every
student in reading and numeracy and to build strong
foundations for academic success in all key learning
areas, we will further develop and refine data driven
teaching practices that are responsive to the learning
needs of individual students.

Improvement measures

Target year: 2022

Reading:

Increase the proportion of students achieving in the top
two NAPLAN reading bands from the baseline by 5%.

Numeracy:

Increase the proportion of students achieving in the top
two NAPLAN numeracy bands from the baseline by 6%.

HSC Strategy:

Increase students in Bands 5 and 6 from the baseline by
6%

At least 30% increase in the proportion of ATSI students
attaining the HSC whilst maintaining cultural identity
(compared to the baseline).

Target year: 2023

Reading:

To increase the percentage of students achieving at or
above expected growth from the baseline by 6%.

Numeracy:

To increase the percentage of students achieving at or
above expected growth from the baseline by 4%.

HSC Strategy:

Initiatives

Reading

All teaching and support staff use student reading
assessment data regularly school-wide to identify student
achievements and progress, to reflect on teaching
effectiveness and to inform future school directions.

* A negotiated professional learning program to support all
teachers to understand and explicitly teach literacy to
students at all levels of achievement in all subject areas
with success that can be measured by improved student
progress and achievement data

* Using internal and external measures to drive evidence
informed teaching, for example: Best Start Assessments;
NAPLAN - Year 7 and 9; HSC data.

* The trialling of a key reading strategy: Renaissance
(Stage 4), with this being evaluated for possible
application in Stage 5.

* IEP's are developed for students 7-12 based on
identified reading needs and monitored for effectiveness
by the Learning and Support Team

* the development of processes to support teacher's
consistent, evidence based judgement and moderation of
assessments

Numeracy

All teaching and support staff use student numeracy
assessment data regularly school-wide to identify student
achievements and progress, to reflect on teaching
effectiveness and to inform future school directions.

* A negotiated professional learning program to support all
teachers to understand and explicitly teach literacy to
students at all levels of achievement in all subject areas
with success that can be measured by improved student
progress and achievement data

* using internal and external measures to drive evidence
informed teaching, for example: Best Start Assessments;
NAPLAN - Year 7 and 9; HSC data.

Success criteria for this strategic direction

Students' learning and courses of study are monitored
longitudinally 7-12 to ensure continued challenge and
maximum learning (School Excellence Framework -
Curriculum).

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement (SEF - Assessment).

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data (SEF - Student Performance
Measures).

Effective methods are identified, promoted and modelled,
and students' learning improvement is monitored,
demonstrating growth. (SEF - Effective Classroom
Practice).

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data (SEF -
Professional Standards).

Evaluation plan for this strategic direction

Question:

To what extent did we develop and refine data driven
teaching practices responsive to the learning needs of
individual students? Did this result in an improvement in
student learning outcomes?

Data:

Student Reports; Assessment Records; Teaching and
Learning Programs; HSC Monitoring Folders; NAPLAN 7-
9; Best Start 7-8; RAP analysis; Learning and Support
Team Monitoring and Data; Teacher PDP's; Lesson
Observations and Feedback; High Impact Professional
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Strategic Direction 1: Student growth and attainment

Improvement measures

Increase students in Band 5 and 6 from the baseline by
6%

Target year: 2024

School Excellence Framework (SEF):

Curriculum - Excelling

Assessment - Excelling

Student Performance Measures - Excelling

Effective Classroom Practice - Excelling

Professional Standards - Excelling

Initiatives

*The development of an assessment schedule 7-12 using
internal and external measures to drive evidence informed
teaching

* The trialling of a key numeracy strategy: Redesigning
Scope and Sequence and PL in Differentiated
Pedagogical Practice (Stage 4), with this being evaluated
for possible application in Stages 5 and 6.

HSC Strategy: Excellence and Equity

Increase the number of staff trained in HSC marking
experiences

increase the depth and complexity of HSC analysis to
include rigorous assessment of HSC Band Performance,
trends and comparison to NAPLAN results; look at whole
school focus and allow time for programs to reflect the
change required in each subject for implementation
across Stage 6 the following year.

Highly effective teachers share their expertise and
strategies with other staff; allow staff observations; offer
team teaching opportunities

establishment of a senior study and Student Support
Adviser, establishing high expectations and facilitating a
study skills program; HSC tutorials; feedback and group
work; tracking of attendance; N Award notifications - and
support to complete tasks.

Evaluation plan for this strategic direction

Learning Evaluations.

Analysis:

Analysis of data will indicate the success of the key
initiatives put in place to realise the improvement
measures.

Implications:

Using this analysis will drive the planning for future
directions.
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Strategic Direction 2: SD 2 Teaching and Leading

Purpose

Our teachers will evaluate their teaching and reflectively
adapt their practice through high impact professional
learning that reflects the key drivers of evidence informed
pedagogy.

Improvement measures

Target year: 2022

A sample group of staff demonstrate the use of at least
four of the eight What Works Best principles in their
teaching programs and their teaching practice.

Identified teacher experts model, coach and mentor
teachers to apply the principles of What Works Best,
resulting in evidence of implementation by the sample
group of teachers.

Professional learning on What Works Best occurs twice
per term.

Target year: 2024

All staff demonstrate the use of all eight What Works Best
principles in their teaching programs and their teaching
practice.

Initiatives

Visible Learning

At Bellingen High School all teachers will give the highest
priority to evidence based teaching strategies by:

 • Engaging in professional learning around visible
learning.

 • Developing a school wide process for
implementation of the use of learning intentions. and
success criteria and feedback across every KLA and
Stage.

 • all teachers engage in structured lesson
observations and feedback to improve practice in
using high impact teaching strategies.

Data Informed Practice

At Bellingen High School evidenced based teaching
pedagogy is informed by:

 • the use of formative and summative data to check
and understand where their students are in their
learning and to plan subsequent learning activities

 • the effective use of data, syllabus outcomes and
grade descriptors when programming and delivering
learning activities and assessment

Feedback

At Bellingen High School all teachers are routinely
reviewing student learning to ensure all students have a
clear ideas of how to improve by:

 • Provision of feedback that informs a student and/or
teacher about the student's performance relative to
learning goals.

 • Encouraging students to self-assess, reflect and
monitor their work., through provision of time for
students to review and refine their work, and provide
additional opportunities to practice and refine their
skills.

Success criteria for this strategic direction

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning (SEF -
Curriculum).

School data demonstrates that student progress and
achievement is greater than students at statistically similar
schools on external measures. This is consistent with
strong student progress and achievement on internal
measures. (SEF- Student performance Measures)

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth. (SEF- Effective
Classroom practice)

Evaluation plan for this strategic direction

Question:

What has been the impact of using Visible Learning on
student performance?

To what extent do teachers collaborate to evaluate, reflect
on and adapt practice?

 Data:

Internal and external data sources will be used to assess
student growth. Evidence of meetings where teachers are
given time to share and reflect on their teaching practice
in cross faculty groups.

Question:

How is data being used to maximise student learning
outcomes ?
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Strategic Direction 2: SD 2 Teaching and Leading

Evaluation plan for this strategic direction

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams: external student
performance measures (NAPLAN); internal student
performance measures (PAT and Faculty Based data);
teaching programs; classroom observations; student work
samples; ; School Excellence Framework assessments.

Question:

How has the use of student feedback been utilised to
adjust teaching and learning programs?

Data:

Opportunities for feedback have been provided to
individual students and the whole classes throughout the
teaching program and units of work.

Evidence of reflective practice where students have
resubmitted work based on feedback through self, peer or
teacher feedback.

 Feedback is clearly  linked to the identified learning
intentions and success criteria.
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Strategic Direction 3: Wellbeing

Purpose

To ensure all students are known , valued and cared for,
we will implement evidence based wellbeing programs
that connect students to their learning, empower them to
succeed and enable them to flourish and prosper.

Improvement measures

Target year: 2024

Student Advocacy:

All students register a positive sense of belonging greater
than the state norm.

Target year: 2023

Attendance

An uplift of 15 percentage points from the system
negotiated target 2019.

Wellbeing

An uplift of 10 percentage points from the system
negotiated target 2019.

Target year: 2024

SEF - Learning Culture High Expectations (Excelling)

SEF -Assessment Student Engagement (Excelling)

SEF - Learning Culture Attendance (Excelling)

SEF - Wellbeing A planned approach to Wellbeing
(Excelling)

SEF - Wellbeing Behaviour (Excelling)

Initiatives

Student Advocacy

At Bellingen High School we will develop a strategic and
planned approach to whole school student advocacy by:

 • Increasing student participation in leadership
activities through the establishment of additional
formal leadership groups and informal leadership
opportunities.

 • Reflective goal setting activities for all students 7-12
whereby they reflect on previous reports and set
targets for future focus and personal growth in three
strategic areas - adding to student ownesrship and
efficacy as well as formalising IEP processes for
each student.

 • Student led conferences as part of an authentic
assessment process supporting student ownership
of learning.

 • Developing processes for the engagement of
students in the governance and decision making
bodies of the school.

Attendance

At Bellingen High School all staff, parents and carers and
the community will work together to support consistent
and systematic processes to ensure strong attendance
resulting in improved learning outcomes for all by:

 • Establishing a positive and welcoming school culture
for all students to foster regular attendance

 • The school will engage with system and network-
wide strategies to improve attendance

 • Providing targeted strategies for identified students
or cohorts who need support with attendance
concerns

 • Providing tailored interventions to allow students with
significant support needs to re-engage with learning.

Planned approach to Wellbeing

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
(SEF - Learning Culture High Expectations)

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.  (SEF - Learning Culture High
Expectations)

Feedback from students on their learning derived from
assessments informs further teaching. (SEF -Assessment
Student Engagement)

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(SEF - Learning Culture Attendance)

The school has implemented evidence- based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. (SEF - Wellbeing A planned approach to
Wellbeing)

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school. (SEF -
Wellbeing Behaviour)

Evaluation plan for this strategic direction

Have we successfully implemented evidenced based
wellbeing programs that allow students to better connect
to their learning, be more empowered to succeed and
flourish?

Data

 • Overall attendance reports,

 • number of students involved in targeted attendance
strategies
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Strategic Direction 3: Wellbeing

Initiatives

At Bellingen High School we will develop a strategic and
planned approach to whole school wellbeing processes
by:

 • Planning, delivering and evaluating cohort based
evidence based wellbeing programs to address
specific needs.

 • Planning, delivering and evaluating evidence based
wellbeing programs that address the specific needs
of smaller groups / individuals.

 • Increasing the immersion in Aboriginal culture for all
students and staff to improve retention rates,
engagement and academic outcomes of Aboriginal
students.

 • Implementing and evaluating a positive recognition
and rewards program.

Evaluation plan for this strategic direction

 • Leadership council membership,

 • Leadership Council minutes,

 • Tell Them From Me - various components,

 • Number of students in involved in authentic
assessment,

 • Evidence of a continuum of support; universal
approaches/programs for all students, targeted
supports for some students and more intensive
individualised approaches or programs for a few
students

 • Be You survey data - staff and students

 • Participation in Be You professional learning

 • Number of students involved in Be You programs

 • number of students involved in goal setting,

 • number of students achieving goal,

 • student/teacher/community surveys regarding
advocacy and goal setting,

 • Evaluation of individual wellbeing programs

 • Evidence of research-based procedures, programs
and practices that meet the learning and wellbeing
needs of all, some and few students.

 • Student voice evidenced in teaching and learning
programs.

 • Suspension rates and other behaviour incidents

 • Feedback from focus groups, questionnaires and
locally designed surveys

 • Wellbeing policies and procedures. Referral systems.
Whole school anti-bullying programs.

 • Student behaviour management procedures
evaluation.

Analysis

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.
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Strategic Direction 3: Wellbeing

Evaluation plan for this strategic direction

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning
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