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School vision and context

School vision statement School context

James Ruse Agricultural High School aims to provide highly gifted students with learning
driven by curiosity and challenge. Our students develop skills, knowledge and perspectives
with an emphasis on collaboration, self-direction and a pedagogy that inspires lifelong
learning. Our broad curriculum, including a study of Agriculture, and varied co-curricular
experiences develop the whole child enabling James Ruse students to become active
citizens who make positive contributions to the world.

James Ruse Agricultural High School is a selective co-educational public secondary school
located in Carlingford that endeavours to nurture the academic, physical, social and
emotional well-being of students; instil the core values of acceptance, service, participation,
integrity, respect and endeavour (ASPIRE), and promote the importance of Agriculture in
the school and the wider community. James Ruse Agricultural High School has 857
students with 97% from non-English speaking backgrounds. Enrolments are stable,
students are drawn from diverse geographic locations around Sydney and 100% of James
Ruse school leavers undertake tertiary education.

The school's staffing entitlement in 2021 is 41.4 teaching staff and 12 non-teaching staff.
The school also employs a Business Manager, a Technology Manager and a Development
Manager (to further develop community engagement) and additional school administrative
staff to work in a number of key areas in the school. Our school executive comprises 7
faculty and 3 non faculty head teachers. The employment of an above-establishment Head
Teacher PDHPE and Sport in 2021 expanded the school's executive body.

The school is currently embedding a program to develop critical and creative thinking skills
in Year 7 and expanding the Year 8 curriculum to include courses in Philosophy, STEM and
Drama to support gifted learners through the enhancement of collaboration and
communication skills. The expansion of Professional Learning Communities involving a
large proportion of teaching staff targeting Visible Thinking aims to enhance student
engagement and learning outcomes.

To address gifted underachievement, the school will introduce an academic mentoring
program as well as an expanded Literacy Support program. Peer mentoring and study
groups are encouraged and supported by strategic deployment of school resources.

There will be an intensified focus on Higher School Certificate performance including
professional learning around the more comprehensive use of data to inform classroom
practice, programming and assessment. Systems to track student progress and growth
across all stages will be developed through the strengthening of staff capacity and
expertise. Evidence-based practice including What Works Best 2.0 will continue to underpin
all improvements to school processes and practices.

The school offers a differentiated curriculum with a wide range of enrichment, extension,
student leadership and co-curricular programs for highly gifted students. Our success
across all areas of school life is recognised by our high profile in the International Olympiad
teams, a multitude of competitions, drama and musical pursuits, presence in
ARTEXPRESS, OnSTAGE, Encore, debating and public speaking awards, and zone,
regional and state sporting representation. Student wellbeing is enhanced by a whole
school wellbeing program. Providing opportunities for student voice and leadership is a
priority and is recognised through the school's awards scheme, Peer Support, co-curricular
programs, the Prefect body and the Student Representative Council.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure all students are able to attain personal best
through a whole-school planned approach using data to
support student growth.

Improvement measures

Target year: 2023

Reduce gifted underachievement

56.6% students meet expected growth in reading

63% students meet expected growth in numeracy

Target year: 2022

Reduce gifted underachievement

100% students in top two bands in numeracy

99.4% student in the top two bands in reading

Target year: 2022

Reduce gifted underachievement

98.7% results in top 2 bands HSC

Target year: 2024

Student transition:

75%of high performing students accepting entry into
JRAHS in Year 7.

100% of new students report satisfaction from focus
group/surveys regarding  transition into JRAHS

Consistent attendance (100%) at new student support
class for English/Maths

Target year: 2022

Student wellbeing:

Initiatives

Reduce gifted underachievement

Embed a whole-school process for using data to assist in
the early identification of gifted learners who are not
achieving their potential and provide targeted intervention.

 • Introduce mentoring program to holistically develop
student academic growth

 • Expand faculty processes to identify and support
students from Stages 4-6 who are underachieving in
specific courses

 • Use data to track student progress and to evaluate
the success of whole-school and faculty-based
intervention programs, including individual learning
plans (ILPs) and faculty support programs

Improve student transition

Provide a smooth transition into JRAHS for students 7-11
in order to enable growth and attainment.

 • Year 7 transition program: to commence early in the
year prior to enrolment in order to contact with
primary school teachers and students

 • Expand faculty-based programs to support new
students enrolling in school post-Year 7

 • Develop subject-selection program to include
interviews with students in Year 8 and Year 10 to
inform decision-making regarding subject choices,
support post-school aspirations, and outline course
demands and expectations

Promote positive student wellbeing

Further develop proactive teaching and learning
environments and practices to support student wellbeing.

 • Promote and monitor use of the online reporting
system tofurther develop inclusion and tolerance.

 • Further refine whole school systems to monitor
attendance and other wellbeing concerns with early
identification and intervention through wellbeing

Success criteria for this strategic direction

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers responds to trends in student achievement, at
individual, group and whole school levels. The school
uses systematic and reliable assessment information to
evaluate student learning over time and implements
changes in teaching that lead to measurable
improvement.  (Learning, Assessment)

The school uses a centralised system for analysing and
reporting data on student and school performance,
including academic growth, non academic and cross
curriculum data. The school uses data to inform collective
decisions about student learning, aligned with
improvement measures, as well as relevant contextual
and/or comparative data. (Learning, Reporting) The
school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. (Learning, Assessment) All teachers have a
sound understanding of student assessment and data
concepts (eg causality, bias). They analyse, interpret and
extrapolate data and they use this to inform planning,
identify interventions and modify teaching practices.
(Teaching, Data)

The school has implemented evidence - based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.  Positive, respectful relationships are evident
and widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.
(Learning,Wellbeing)

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students. (Learning,
Learning Culture)

Evaluation plan for this strategic direction
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Strategic Direction 1: Student growth and attainment

Improvement measures

As indicated by our Tell Them from Survey Results,
82.4% report positive wellbeing outcomes.

Target year: 2022

Student wellbeing:

We record a student attendance rate of 95.9%

Target year: 2024

Enhance enrichment and co-curricular opportunities

60%  Year 8 students achieve silver awards in the new
JRAHS Award Scheme

30%  Year 9 students achieve gold awards in the new
JRAHS Award Scheme

Each student is involved in at least one co-curricular
activity every year.

80% of teaching staff committed and engaged with one
co-curricular activity per year.

Target year: 2024

Initiatives

team
 • Facilitate more opportunities for relevant teaching

staff to create , maintain and evaluate ILPs for
students with disabilities and wellbeing needs in
collaboration with parents and other relevant
partners

 • Ensure that all relevant policies and procedures are
up to date and are being proactively adhered to for
the benefit of the wellbeing of all students

 • Use data to record and report on the success of all
wellbeing programs

Enhance enrichment and cocurricular opportunities

Engage all students in opportunities to extend their
learning within and beyond the school curriculum and
embed processes to enable students identified as having
exceptional abilities, talents, and interests to be provided
with opportunities to develop their talents and extend their
passion through enrichment and acceleration programs

 • Further develop JRAHS Awards Scheme to facilitate
broader participation and engagement from all
students

 • Actively promote ASPIRE (Acceptance, Service,
Participation, Integrity, Respect and Endeavour)
values

 • Develop a broader understanding of and active
participation in service, community spirit, social
justice and volunteering

 • Ensure our leadership programs are preparing our
students for future leadership beyond school

 • Increase sport participation in and outside of school
 • Restructure of student leadership processes to

ensure improved leadership pathways.

Evaluation plan for this strategic direction

Questions

How can we ensure that data is used effectively to ensure
all students attain their personal best?

How can we improve the transition process for new
students entering Ruse?

How do ensure our wellbeing processes allow all students
to connect, succeed and thrive?

How can we provide authentic leadership opportunities for
students?

Data These data sources will be collected by the Head
Teachers  responsible for the initiatives and presented
and discussed at executive meetings once a term and
also in cross faculty teams led by the Head Teacher. It will
be analysed by the Senior Executive and the evidence
uploaded into SPaRO.

Minutes of meetings, formative assessment data,
Semester 1 and 2 assessments, student report marks,
records from academic mentoring program, ILPs, HSC
and NAPLAN results, Sentral entries and distribution
plots, Selective School test list, on line reporting records,
participation records, student satisfaction surveys
including Exit survey & TTFM

Analysis Data will be analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved. A number of
key stakeholders will be involved in the analysis but
ultimately the analysis will be completed by the Senior
Executive team of the school.

Implications In order to ensure that our plan successfully
delivers ongoing measured improvement in student
progress and achievement we will systematically and
regularly monitor a range of indicators to gauge the
impact of the plan and to inform changes to the
implementation that support its ultimate success.
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Strategic Direction 2: Staff growth and excellence

Purpose

To ensure all school staff engage in opportunities for
innovation and professional growth in order to strive for
ongoing improvement and excellence.   Staff build upon a
solid foundation of evidence-based practice in gifted
education.

Improvement measures

Target year: 2024

Enrich Teaching and Learning Programs

All T&L programs contain common core requirements to
include HPGE and literacy strategies

100% of programming days report using staff and student
feedback to amend programs and provide evidence of
this.

Pre testing is taking place in 50% of T&L programs

School has a comprehensive and established induction
program for new staff

Target year: 2024

Harness the power of Professional Learning

80% of staff a member of the school's Professional
Learning Communities.

People Matters Survey show:

- 90% 'my performance is assessed using clear criteria'
(up from 56%)

- 100% staff report that the last 12 months I have received
feedback to improve my work (up from 59%)

- 100% staff report that: 'I have scheduled feedback
conversations with my manager (up from 81%)

Target year: 2024

Initiatives

Enrich Teaching and Learning Programs

Ensure all teaching and learning programs reflect best
practice for gifted learners.

 • Design program templates that are adapted and
used across all faculties, consisting of a logical
sequence of core activities, including specific
extension activities, skill development (e.g.
collaborative and communication skills), and
pedagogical strategies, such as Thinking Routines
and backward map HSC requirements (based on
RAP analysis)

 • Ensure pre-testing and post testing occurs to
differentiate and direct improvements in teaching and
learning programs.

 • Develop processes to further include student voice in
the evaluation of teaching and learning programs

Harness the power of Professional Learning

Develop a whole-school comprehensive and strategically
planned professional learning program that drives
ongoing school-wide improvement.

 • Support meaningful goal-setting and professional
discussions (Professional Development &
Performance (PDP) process) by the professional
development of executive managers

 • Further develop explicit systems to facilitate
professional dialogue, collaboration and classroom
observation to model effective practice to improve
the learning experiences and outcomes for gifted
learners

 • Teaching and non teaching staff are supported to
become expert users technology to support learning.

 • Fully establish the Professional Learning
Communities as a method for engaging in a whole
school culture of visible thinking to promote student
engagement

 • Ensure teaching staff are proficient in student

Success criteria for this strategic direction

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective
evidence based teaching and ongoing improvement so
that every student make measurable learning progress
and gaps in student achievement decrease.(Leading,
Educational Leadership)

A whole school approach ensures the most effective
evidence based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence teaching strategies. Effective
methods are identified, promoted and  modelled, and
students' learning improvement is monitored,
demonstrating growth. All classrooms and other learning
environments are well managed with a consistent, school
wide approach. Well planned teaching is taking place, so
that all students can engage in productive learning with
minimal disruption Teachers model and share a flexible
repertoire of strategies for classroom management and
promotion of student engagement and responsibility for
learning.  Teachers routinely review learning with each
student both in class and on work submitted, ensuring all
students have a clear understanding of how to improve.
Student feedback is elicited by teachers and informs their
teaching, Student errors and misunderstanding are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. All lessons are
systemically planned as part of a coherent program that
has been collaboratively designed. Accommodations and
adjustments are made to suit needs as they arise. Lesson
planning references students information including
progress and achievement data, curriculum requirements
and student feedback and provides continuous
improvement for all students across a full range of
abilities. (Teaching, Effective Classroom Practice)

(Teaching, Effective Classroom Practice)

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. The leadership
team has participated in capacity development programs
and implements principles of evaluative thinking,
continually monitors the impact pf programs and
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Strategic Direction 2: Staff growth and excellence

Improvement measures

Engage with evidence-based practice

Whole-school programs include adjustments to meet the
requirements of the High Potential and Gifted Education
Policy

100% of lessons observed reflect that WWB is
implemented in teaching and learning practices.

Executive meetings include updates of evidence
collection for the implementation of a SIP initiative.

Initiatives

wellbeing and teaching students with additional
specific learning needs

 • Ensure non teaching staff have suitable, high level
professional learning  to improve whole-school
processes.

 • Ensure our Induction programs for new staff are
appropriate

 • Further develop instructional and distributed
leadership throughout the staff

Engage with evidence-based practice

Use evidence best practice and the evaluation of our own
data in order to improve what we do.

 • Use the WWB 2.0 as a guiding document to initiate,
develop and evaluate best practices in explicit
teaching, high expectations, assessment, feedback
and use of data to inform practice.

 • Ensure the successful implementation of the High
Potential and Gifted Education Policy

 • Create an ongoing process of evidence collection to
aide milestone planning of the SIP involving the
whole school community.

Success criteria for this strategic direction

approaches used by all teachers and improves practice
as required.  (Teaching, Professional Standards)

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student need, ensuring that all students are challenged
and all adjustments lead to improved learning. (Learning,
Curriculum)

Technology that supports learning is available and
integrated into lessons by teachers. Administrative staff
are expert users of available technology and systems.
(Leading, School Resources)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching direction, monitoring and assessing
student progress and achievement and reflecting on
teaching effectiveness. Assessment is used flexibly and
responsively as an integral part of daily classroom
instruction. Formative assessment is practised expertly by
teachers. Feedback from students on their learning
derived from assessments informs further teaching.
(Teaching, Data Skills and Use)

All teachers understand and explicitly teach literacy and
numeracy at all levels of achievement in all subject areas
with success that can be measured by improved student
progress and achievement data. The leadership team
establishes a professional learning community which is
focused on continuous improvement in teaching and
learning. (Leading, Educational Leadership)  All teachers
use professional standard and PDPs to identify and
monitor specific areas for development or continual
improvement. (Teaching, Professional Standards)

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. (Teaching, Learning and Development)
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Strategic Direction 2: Staff growth and excellence

Evaluation plan for this strategic direction

Questions

Has an effective development, monitoring and evaluation
and redesign process of programs been developed and
implemented?

Has student engagement and achievement improved in
relation to the structured professional learning initiative?

How can we ensure that there is a consistent approach
across faculties in regards to the WWB 2.0 practices?

DataThese data sources will be collected by the Head
Teachers  responsible for the initiatives and presented
and discussed at executive meetings once a term and
also in cross faculty teams led by the Head Teacher. It will
be analysed by the Senior Executive and the evidence
uploaded into SPaRO.

Student surveys at the end of units of work, program
registers and evaluations and records from programming
sessions, TTFM surveys, lesson observations, HSC
results, PLC  numbers, literacy team, wellbeing, staff and
faculty minutes, People Matters Survey, T&L programs,
ILPs and adjustments, assessment booklet - notifications,
tasks and criteria, student work samples to demonstrate
the quality of work produced by students, Google
Classroom  usage, lesson observations

Analysis Data will be analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved. A number of
key stakeholders will be involved in the analysis but
ultimately the analysis will be completed by the Senior
Executive team of the school.

Implications In order to ensure that our plan successfully
delivers ongoing measured improvement in student
progress and achievement we will systematically and
regularly monitor a range of indicators to gauge the
impact of the plan and to inform changes to the
implementation that support its ultimate success.
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Strategic Direction 3: School community growth and engagement

Purpose

School is recognised by, collaborates with, and builds
relationships with local community and professional
networks.

Improvement measures

Target year: 2024

Further connect with Parents

All parent and community school events are evaluated,
including levels of attendance.

 • 5% growth in parents reporting in TTFM that they
feel welcome at school

 • 5% growth in parents reporting in TTFM that they are
informed

 • 5% growth in parents reporting in TTFM that they
support learning at home

Target year: 2024

Build broader and deeper connections with the wider
community

- 100% of faculties engage in selective school network
events

- 100% of faculties engage in external community
connections, including universities and industry.

- 50% increase in the use of school facilities by local
community

Target year: 2024

Realise the potential of a strong Ruse Alumni network

The alumni database contains accurate contact
information for at least 1000 alumni members. (up from
150).

10% increase in numbers of alumni visits to archives,
school tours, special events.

Initiatives

Further connect with Parents

Enhance partnerships with families to support the holistic
development of their children's growth and attainment

 • Expand upon existing channels for communicating
and sharing student progress with families

 • Collect data to assess our current communication
systems such as reports, newsletters etc

Build broader and deeper connections with the wider
community

Utilise the school's assets to best serve the wider
community, develop opportunities for staff and students
through the development of partnerships and enhance the
school's position in the wider community through positive
promotion.

 • Build opportunities to network with other selective
schools in order to provide opportunities for students
and staff and to share best practice

 • Broaden use of school facilities by local community
to benefit students

 • Build connections with local schools to mutually
benefit all students, and to share and learn from
good practice

 • Build connections with universities, industry and
other relevant organisations to benefit students and
staff

 • Promote the school beyond academic attainment

Realise the potential of a strong Ruse Alumni network

Further develop links with the JRAHS Alumni

 • Create the position of a development manager
whose roles will include the establishment of a
working school archives

 • Maintain an accurate data base of alumni, their
experiences and interests in collaborating with the

Success criteria for this strategic direction

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations and effectively caters for the
ranges of equity issues in the school. (Leading,
Educational Leadership)

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
(Learning, Learning Culture)

The school is recognised as a leader for its impact on
learning progress, its effective practices and continuous
improvement and its active support of other schools.
(Leading, School Planning, Implementation and
Reporting)

Student reports are personalised and comprehensive,
providing detailed, clear and specific information about
student learning growth, next steps and improvement
measures, as well as relevant contextual and/or
comparative data.  Reporting to parents has been
enhanced in response to feedback received. (Learning,
Reporting)

Teachers collaborate with staff in other schools to share
and embed good practice. Teaching staff demonstrate
and share their expertise within their school and with other
schools.(Teaching, Learning and Development)

The school collaborates with the local community
delivering benefit to both the school and the community.
(Leading, School Resources)

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities and develop and implement plans for
continuous improvement (Teaching, Data Skills and Use)

Management practices and processes are responsive to
school community feedback. There is a whole school
approach to improving service delivery customer
experience. (Leading, Management Practices and
Processes)
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Strategic Direction 3: School community growth and engagement

Improvement measures

10% increase in number of alumni contributing to the
school through sports coaching, debating coaching, co-
curricular competitions, mentoring, Olympiad tutoring, etc.

Initiatives

students and staff of the school
 • Develop ways for alumni to give back to the school

through coaching, tutoring and in other useful ways
 • Ensure the successful development of the Ruse

Alumni Foundation

Evaluation plan for this strategic direction

Question

Have we managed to get greater engagement from
parents.?

Are we well known for being a school that collaborates,
shares and provides ( as well as benefits from) within the
local and broader educational community?

Do we have a strong and active alumni network ?

Data These data sources will be collected by the Head
Teachers  responsible for the initiatives and presented
and discussed at executive meetings once a term and
also in cross faculty teams led by the Head Teacher. It will
be analysed by the Senior Executive and the evidence
uploaded into SPaRO.

Newsletter readership, TTFM, parent attendance at
school events, number of events with school community
(including alumni), with other schools etc, Stats to show
how much community usage of school, Size of alumni
data base, number of activities, number of recent
graduates employed at the school, selective school test
list compared to Year 7 entry.

Analysis Data will be analysed and triangulated regularly
to determine the extent to which the purpose and
improvement measures have been achieved. A number of
key stakeholders will be involved in the analysis but
ultimately the analysis will be completed by the Senior
Executive team of the school.

Implications In order to ensure that our plan successfully
delivers ongoing measured improvement in student
progress and achievement we will systematically and
regularly monitor a range of indicators to gauge the
impact of the plan and to inform changes to the
implementation that support its ultimate success.
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