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School Vision Statement

Mullumbimby High School has high expectations, inspires and supports students to achieve
their potential to become accomplished, informed, responsible and creative lifelong learners
within our diverse community and the wider world. To achieve academic excellence and
prepare students for higher education, training and work we use explicit teaching strategies
collaborative learning strategies to build strong foundations in literacy, numeracy and deep
content knowledge underpinned by a confidence in each student's ability to learn, adapt and
become a responsible citizen

Mullumbimby High School Improvement Plan 2021-2024

School Context

Mullumbimby High School is a comprehensive secondary school with a Special Education
Unit which has five classes, located on the far north coast of NSW. Students are drawn from
the Brunswick River Valley and associated coastal communities. They come from a
culturally diverse range of backgrounds including traditional rural, semi-urban, coastal and
alternative lifestyle communities. Mullumbimby High School is a proudly comprehensive
school catering for students of all abilities and interests.

The student population of 650 has been stable over the last four years but is gradually
increasing in 2020. While 90% of students have a background with English, 10% have
EAL/D (English and additional language or dialect) support. 6 % identify as having an
Aboriginal background. Students participate in a wide range of learning experiences
focusing on engagement, wellbeing and learning in the pursuit of academic improvement
and excellence.

The school's staffing entitlement in 2021 is 57.1 teaching staff and 14.5 non-teaching staff.
The school also employs a second Deputy Principal, Head Teacher PDHPE, Head Teacher
Senior Studies, an Aboriginal Education Officer (AEO) and part-time SASS to support the
SAM and a Technology Support Officer (TSO) from school funds. Our executive staff is
stabilising with the appointment of a new head teacher CAPA but with two relieving Head
Teachers in TAS and HSIE. 10% of our staff are in their early career as teachers. There is a
5% turnover of staff each year, although as more staff retire, this number is increasing each
year.

Mullumbimby High is a dynamic school community and the school enjoys the on-going
support of an active and committed P&C which reflects the unique qualities of our
community. We have also fostered strong partnerships with Byron Shire Council, local
businesses and community organisations, universities, cultural institutions, NSW Health and
Byron Bay Youth Services and other support agencies and have established in-house
enterprise learning. Students represent the school across the North Coast in drama, art
exhibitions and music and a wide range of sporting activities, with both state and regional
representation.

A comprehensive situational analysis has been conducted which led to development of the
2021-2014 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents and the local AECG. Through our situational analysis, we have
identified a need to use the majority of the school's equity funding to support a range of
initiatives.

The school's equity funding will be used to support programs developed in the 2021- 2024
Strategic Improvement Plan. The school is committed to improving effective classroom
practices with staff professional learning being the key to ensuring this. This learning will
ensure that both literacy and numeracy levels can be enhanced through improved data
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collection, analysis and use which underpins our belief in individualised and differentiated
learning. The school will continue our curriculum review process to introduce and refine the
Cross Curricular units and protocols for Collaborative Learning programs across faculties in
order to improve student engagement in Stage 4 and 5. This process will further develop
the effective classroom practices to lead to enhanced learning outcomes for students.
Experienced and dynamic teachers deliver high quality programs within an inclusive and
caring environment. Staff actively seek and engage in ongoing professional learning to
improve and inform their practice. There will also be a focus on Higher School Certificate
performance including staff professional learning around deeper analysis and use of data to
develop both individual and group support programs and participation in HSC marking.

The whole school community is committed to improving our education of students and we
ensure our school provides outstanding educational opportunities and growth relevant to
our students' needs by maintaining respectful community connections, inspirational and
authentic learning opportunities within an inclusive and caring educational environment.

To develop responsible, engaged and successful learners, focused on educational
attainment every student and every teacher will be challenged to continue to learn and
improve every year.

Proactive wellbeing programs enable our students to be fully supported in their learning and
personal development. The school is recognised for its outstanding Aboriginal cultural
programs. We are very proud of our connection to our Aboriginal community and the
support we gain from our AECG. The strong partnerships acknowledge the responsibility we
have to ensure the closing of the gap in educational outcomes and in line with Premier's
targets.

The school has a strong focus on teams including the Whole School Positive Behaviour
team which has been embedded across the range of settings in the school. The increase in
overall student attendance, compliance in wearing the school uniform and engagement are
indicators of high levels of student engagement with the school and its identity. Our active
Student Representative Council (SRC) provides a clear example of the benefits of this.

The school appreciates the ongoing support of an active and committed P&C which reflects
the unique qualities of our community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
and to maximise learning outcomes in Reading and
Numeracy through explicit, consistent and research-
informed teaching. Our teachers will evaluate their
effectiveness and reflectively adapt their practice through
quality, targeted professional learning and use of student
assessment data to inform teaching.

Improvement measures

Target year: 2023

Increase the percentage of students achieving expected
growth in NAPLAN numeracy by 4% from the system-
negotiated target baseline.

Target year: 2023

Increase the percentage of students achieving expected
growth in NAPLAN reading by 4% from the system-
negotiated target baseline.

Target year: 2022

Uplift of 5.4% of students achieving the top two bands in
Numeracy to meet or exceed system negotiated lower
bound target .

Target year: 2022

Uplift of 3.9% of students achieving the top two bands in
reading to meet or exceed system negotiated lower bound
target .

Target year: 2022

Uplift of 7.8% of HSC course results in the top 3 bands to
meet or exceed the system negotiated target.

Target year: 2023

Uplift of 60% of Aboriginal students attaining the HSC
which equates to 71% of the cohort to a minimum of the
system-negotiated lower bound target whilst maintaining
their cultural identity.

Initiatives

Highly Effective Teaching Practice

Establish and embed a culture of agreed practices in the
delivery of quality teaching focused on the improvement of
all students' reading & numeracy skills.

 • Embed high impact professional learning to establish
and amplify a learning culture where students and
teachers work in partnership to co-develop learning
goals and success criteria to support student
progress in Reading and Numeracy, ensuring
students can articulate what they are learning, why
they are learning it, and what success looks like.

 • Implement a systematic collaborative approach,
through enhanced reflective practice, to focus on
individual learning needs and broader strategies that
increase cohort outcomes.

 • Enhance teacher expertise to embed, systemise and
track Literacy and Numeracy Learning Progressions
to inform teaching practice and evaluate the efficacy
of Reading and Numeracy strategies .

 • Develop and embed high impact professional
learning for EAL/D teaching and implementation.

Evidence Informed Practice

Embed the use of data to continually and consistently
drive improvement across all stages of learning.

 • All teaching and learning programs apply a full range
of assessment strategies and explicitly demonstrate
a thorough understanding of student assessment
and data concepts.

 • Ongoing review of assessment processes which
supports the continued strengthening of formative
assessment ensuring student learning needs are met
through a targeted approach, including effective
feedback.

 • Explicit systems are embedded to ensure all
teachers analyse, and extrapolate data and use this
to inform planning and modify teaching practice.

Success criteria for this strategic direction

At Mullumbimby High School (MHS), student assessment
data is regularly used school-wide to identify student
achievements and progress, in order to reflect on teaching
effectiveness and inform future school directions.

Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement which meet the learning needs
of all students. Collaborative support is strengthened for
teacher performance development, cross-faculty
collaborations and evidence-based programs guided by
the School Excellence Framework.

Assessments are developed/sourced and used regularly
across the whole school to help promote consistent and
comparable judgement of student learning, monitor
student learning progress, and identify skill gaps for
improvement and areas for extension.

The school identifies expected growth for each student.
Students are achieving higher than expected growth on
internal school progress and achievement data.

The school provides and facilitates professional learning
that builds teachers understanding of effective strategies
in teaching literacy and numeracy skills and knowledge.

All staff Performance and Development Plans (PDPs) are
encouraged to explicitly demonstrate a focus on genuine
improvement in teacher practice in literacy and numeracy
an/or data literacy skills.

Progress and achievement of equity groups within the
school is equivalent to, or greater than, the progress and
achievement of all students in the school. Every
Aboriginal student has an Educational Learning Plan
(ELP) that is collaboratively developed with the student,
school and parent or carer. Each PLP will identify the
goals, actions and measures of success that will result in
positive engagement for every student.

Evaluation plan for this strategic direction
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Strategic Direction 1: Student growth and attainment

Initiatives

 • The most effective evidence-based teaching
methods are identified, promoted and modeled, and
students' learning improvement is monitored,
demonstrating growth.

 • Teaching and learning programs are dynamic,
showing evidence of revisions and adjustments to
address individual student needs.

 • Formative assessment is integrated into teaching
practice in every classroom, confirming that students
learn what is taught.

 • Processes are in place to support teachers'
consistent, evidence based judgement and
moderation of assessments.

Evaluation plan for this strategic direction

Questions:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy, to post school
destinations? Do teachers collaborate to evaluate, reflect
on and adapt their practice?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams and will include:

 • External assessment, e.g. NAPLAN/HSC

 • Internal assessment: surveys; observation; teaching
programs; classroom observations; student work
samples; School Excellence Framework
assessments.

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved. This will measure the
success of initiatives and identify areas for improvement
or modification.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning and budget allocation to provide
continuous improvement, ensuring students grow in their
learning.
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Strategic Direction 2: Quality Teacher Practice and Collaboration

Purpose

Our purpose is to ensure for greater teacher collaboration
and sharing of practice and knowledge which was
identified as a need in the School Situational Analysis.

Improvement measures

Target year: 2024

75% teachers actively participating in cross-curricular
collaborative practices. This is an increase in the growth
of participating teachers of 15% each year over 4 years.

Target year: 2024

100% of students demonstrate positive engagement in
learning through the participation in and completion of
assessment and projects.

Initiatives

Effective and Quality classroom teaching

Ensure explicit focus on quality teaching and collaboration
reflected in consistency, high expectations and
underpinned by high impact professional learning and
student engagement.

 • Embed systematic and high impact professional
learning for all teaching staff to Improve effective
classroom practice through a focus on explicit
teaching practice, formative assessment.

 • Embed enhanced use of technology that supports
and amplifies learning for students and is available
and expertly integrated into lessons by teachers.

 • Embed school-wide instructional practice where
Quality Teaching and learning programs are
dynamic, shared and co-developed providing deeper
understanding of cross curriculum similarities and
possibilities for teachers to broaden their curriculum
knowledge through Quality Teaching Rounds,
teacher mentors and PDPs.

 • Implement a school-wide co-ordinated approach to
support a coaching and mentoring culture which
amplifies instructional practice in all classrooms.

 • Develop and embed deep understanding and
effective implementation of programs related to the
High Potential and Gifted Education Policy for all
teachers.

Collaboration in Stage 4 and Stage 5 Curriculum

Ensure effective collaborative practices, strategies and
processes are in place to maximise the effectiveness of
Curriculum Review in Stage 4 and Stage 5

 • Ongoing school-wide focus on building consistency
in the development and sharing of teaching and
learning programs ensuring that teaching and
learning pedagogy is informed by best-practice
research and expertise.

 • High impact and quality Professional  Learning is

Success criteria for this strategic direction

At MHS, all teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority given to
evidence-based teaching strategies

The whole school community demonstrates inspirational
expectations of learning progress and achievement  for all
students, and is committed to the pursuit of excellence.

All staff are provided with tools, resources and support to
embed technology into their classroom practice.

100% of teachers have Quality Teaching identified in their
PDP to ensure the most effective evidence-based
teaching methods optimise learning progress for all
students, across the full range of abilities.

Collaborative practices are embedded and facilitate
professional dialogue and enhanced teacher capacity.
100% teachers have completed the WWB Modules.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact of Stage 4 and Stage 5
Curriculum review and the implementation of effective
quality teaching strategies? Do teachers collaborate to
evaluate, reflect on and adapt practice?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams and will include:

 • Data collected on the number of Cross Curriculum
units developed across faculties in Stage 4
and Stage 5

 • Data collected on staff involvement and evaluation of
quality professional learning, including the use of
technology

 • Data collected on behaviours that demonstrate
engagement of students in learning, using Sentral
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Strategic Direction 2: Quality Teacher Practice and Collaboration

Initiatives

strategically planned and delivered to support the
building of teacher capability and. 100% of teaching
staff complete identified  WWB modules and High
leverage strategies: High expectations, Explicit
Teaching, Collaboration, Use of data, feedback,
Classroom management.

Evaluation plan for this strategic direction

data and Wellbeing entries.

Analysis:

Data is analysed to provide clarity around whether we are
on track for achieving our intended improvement
measures.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning and budget allocation to provide
continuous improvement, ensuring students grow in their
learning.
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Strategic Direction 3: Student Engagement and Wellbeing

Purpose

Our purpose is to ensure that every student will be known,
valued and cared for through personalising their learning
to ensure they are able to realise their potential. Student
engagement and wellbeing will be at the centre of all
learning to ensure students potential to learn and be
happy at school is maximised.

Improvement measures

Target year: 2022

Uplift of 12.5% of students attending school greater than
90% of the time.

Target year: 2022

TTFM Wellbeing data (advocacy, belonging, expectations)
improves by an uplift of 5.4% to be at or above the lower
bound system-negotiated target.

Initiatives

Attendance

Ensure effective strategies and processes are in place to
maximise student attendance and engagement

 • Ongoing review and evaluation of whole school
systems and practices to support the attendance and
truancy policy.

 • Review and evaluate wellbeing practices that foster
students' sense of belonging, value student voice
and promote engagement in learning.

Supported Students

Ensure effective strategies and processes are in place to
maximise student wellbeing.

 • Strengthen student teacher relationships to be highly
functional, so that high expectations are visible
across the school.

 • Embed a culture of inclusivity where every, student,
staff and parent feel safe, supported and valued.

 • Develop student leadership initiatives to be strong
and visible across the school building robust student
voice.

 • Sustained approach to ensure that class by class
student engagement is highly visible across the
school.

Success criteria for this strategic direction

At MHS, there is a strategic and planned approach to
develop whole school wellbeing processes that support
the wellbeing of all students so they can connect,
succeed, thrive and learn (SEF p.1)

The school has implemented evidence based change to
whole school practices, including Attendance and Truancy
Policies, resulting in measurable improvements in
wellbeing and engagement to support learning.

Positive and respectful relationships are evident and
widespread among students and staff to promote student
wellbeing to ensure optimum conditions for student
learning.

All staff engage with Sentral data to check, monitor and
encourage attendance and wellbeing.

Evaluation plan for this strategic direction

Question: To what extent have we seen an increase in
student attendance for both whole day and partial? In
what ways and to what extent learning and wellbeing
needs of students being met?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams:.

 • Data collected on the student Personal Learning and
Support Plans.

 • Data collected on the differentiated teaching and
learning programs.

 • Data collected on the whole school Wellbeing and
Mindfulness strategies.

 • Data collected on which areas are showing success
for students and indicate that the school is a safe
and inclusive environment for all students, staff and
parents.

Analysis:
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Strategic Direction 3: Student Engagement and Wellbeing

Evaluation plan for this strategic direction

Data is analysed to provide clarity around whether we are
on track for achieving our intended improvement
measures.

Implications:

Rigorous analysis of the data will guide future school
planning and provide continuous improvement, ensuring
student growth.
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