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School vision and context

School vision statement School context

Kiama High School is an inclusive school, dedicated to ensuring every student is known,
valued and cared for by a committed and experienced staff who continually challenge and
engage themselves and their students.  We maintain strong connections with our
community to create and develop links that demonstrate and promote a sense of belonging
within the local identity.

Academic excellence is achieved through a culture of high expectations and a strong focus
on explicit teaching strategies for literacy and numeracy. We promote a sense of belonging
through active and ongoing programs in wellbeing, cultural and sporting opportunities.

Kiama High School is located on Dharawal Country, the land of the Wadi Wadi people. It is
a comprehensive co-educational high school that provides a broad and rich curriculum. We
offer a wide range of opportunities to our 880 students, and staff are committed to providing
excellence in learning with a focus on equipping young people to face the challenges of the
world. Our school is a proud, proactive member of the Kiama Community of Schools
(KCoS).

Every student is supported and encouraged to pursue their interests in the academic,
sporting, or cultural arena to further enrich their capabilities. The school is a Positive
Behaviour for Learning (PBL) school where the core values of Respect, Responsibility and
Excellence are reflected in all we do including our outstanding Wellbeing Framework which
ensures that our students Connect, Thrive and Succeed. This commitment continues as a
strong focus for improved school achievement in our planning cycle.

The Creative and Performing Arts (CAPA) Faculty is a dynamic faculty. Our Art Showcases
are always of a very high standard and our students who enter art and photography
competitions consistently win awards.  The accomplished dance group regularly performs in
Southern Stars, and we have students participating in the Talent Development Program.  In
2021, Kiama High School performed its first musical, Mary Poppins, in 25 years and there is
a commitment from the school to continue every two years. The Technology and Applied
Studies (TAS) Faculty consistently has students producing outstanding major works in
Industrial Technology Timber.

Kiama High School has a proud sporting history and enters teams in a wide variety of
Combined High School State Knockout sporting competitions achieving success at regional
and state levels. In 2022, the Open Boys' Rugby League Team won the prestigious
University Shield.

Cultural activities are offered to celebrate diversity and to recognise our Indigenous
students. The Student Representative Council (SRC) introduced the highly successful KHS
Fest in 2017 to recognise this diversity. The school participates in NAIDOC Week in a way
that actively engages our wider community. We offer Italian, French and Japanese
language courses and strengthen cultural ties with an exchange program (currently on hold)
with a sister school in Udine, Italy.
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Strategic Direction 1: Student growth and attainment

Purpose

The ongoing growth and attainment of students in literacy
and numeracy across the curriculum with a focus on
effective classroom practice.

Improvement measures

HSC achievement - top 2 bands
Achieve by year: 2023

Improvement in the percentage of HSC course results in
the top 2 bands to be at or above the lower bound
system-negotiated target of 33.5%.

HSC achievement - top 3 bands
Achieve by year: 2023

Improvement in the percentage of HSC course results in
the top 3 bands to be at or above the lower bound
system-negotiated target of 70.9%.

Reading growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for reading in Year 7 and 9 for 2023 compared with Year 7
and 9 in 2022.

Numeracy growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for numeracy in Year 7 and 9 for 2023 compared with
Year 7 and 9 in 2022.

Initiatives

Assessment Practices and Data Analysis

 • Build staff capacity and disposition for using
systematically collected data to inform as many
decisions as possible.

 • Appointment of second Head Teacher Teaching and
Learning to lead staff upskill.

 • Utilise expert staff to upskill Head Teachers and
faculty.

Effective Classroom Practice

Teachers are committed to identifying, understanding and
implementing explicit teaching methods in literacy and
numeracy through curriculum provision and effective
classroom practice.

We will achieve this through:

 • Explicitly teaching literacy and numeracy to students
at all levels of achievement, in all subject areas, with
success that can be measured by improved student
progress and achievement data.

 • Effective classroom practice with a whole school
focus on high expectations, explicit teaching,
programming, formative and summative assessment,
and use of data.

 • New curriculum reform implementation with
evidence-based teaching practices that provide a
high-expectations framework, within which all
students effectively develop their knowledge,
understanding and skills.

Effective management of attendance procedures

Restructure of Head Teacher Attendance duties to

Effective processes for HSC, NAPLAN and TTFM data
monitoring

Leadership by executive  team to develop whole school
strategies in explicit teaching and high expectations.

Success criteria for this strategic direction

Student progress and achievement data and a range of
other contextual information is analysed with teachers
responding to student achievement, at individual, group
and whole school levels.

Consistent school-wide practices for assessment are used
to monitor, plan and report on student learning across the
curriculum.

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

An integrated approach to quality teaching, curriculum
planning and delivery, and assessment promotes learning
excellence and responsiveness in meeting the needs of
all students.

Evaluation plan for this strategic direction

Question: To what extent has student literacy and
numeracy across the curriculum improved due to a focus
on effective classroom practice?

Data: Work samples, NAPLAN, RAP, internal
assessment, progressions data, PDP and lesson
observations, teacher reflections, Accelerated Reader
Program, TTFM, Best Start, Check-In Assessment, PLPs.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. Data
will be analysed for insight in relation to Improvement and
Progress Measures. The school will review the extent to
which explicit, consistent, and data-informed teaching
maximises student learning outcomes.

Implication: Evaluation will inform adjustments to
activities and future directions. Activities and progress will
be reviewed and refined continually. This will guide and
drive ongoing initiative implementation and future school
planning.
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Strategic Direction 2: High Impact Professional Learning

Purpose

High impact professional learning that supports the
professional growth of all teaching staff to deepen
teaching practice for ongoing growth in student progress
and achievement.

Improvement measures

Achieve by year: 2025

Improvement in the element of 'Learning and
Development' to the level of Excelling as measured by the
School Excellence Framework.

Achieve by year: 2025

Increased performance in the Tell Them From Me (TTFM)
teacher survey in the measure of 'Collaboration'.

Achieve by year: 2025

Improvement in the element of 'Data Skills and Use' to the
level of Excelling as measured by the School Excellence
Framework.

Initiatives

High Impact Professional Learning

All teachers are committed to a cycle of professional
learning which focuses on deepening teaching practice for
ongoing growth in student learning.

We will achieve this through:

 • Effective professional learning aligned with school
and individual performance and development goals,
supporting teachers and school leaders to deepen
their practice by focusing on sustained evidence-
informed approaches.

 • Teachers working together, propelled and critically
challenged by school leaders, to learn, shape and
strengthen teaching practice for ongoing student
progress and achievement.

 • The development of culture and structures, an
inclusive environment that enables learning and
growth in every teacher, with new learning applied to
teaching practice.

 • Professional learning that is designed to meet
student needs, identified through analysis of current
system, school and classroom data.

Data Informed Practice

Professional learning will build staff capacity to analyse
and interpret internal and external data with emphasis on
using data to inform classroom practice, identify
interventions and modify teaching practice.

We will achieve this through:

 • High impact professional learning on data-identified
literacy and numeracy strategies to improve student
outcomes.

 • Ongoing evaluative processes using internal and
external data sources to monitor and adjust teaching
and learning.

 • Teachers demonstrating data capability, analysis and
use with responsive programs that meet the

Success criteria for this strategic direction

All teachers engage in professional discussion and
collaborate to improve teaching and learning in their
classes, year groups, stages, faculties, or for particular
student groups. This includes negotiated observations of
classroom teaching practice, with feedback, to improve
professional knowledge and practice.

All teachers actively evaluate, share and discuss learning
from targeted professional development to improve whole
school practice.

All learning goals for students are informed by analysis of
internal and external student progress and achievement
data with progress towards goals monitored through
collection of quality, valid and reliable data.

All teachers have a sound understanding of student
assessment and data concepts and can analyse, interpret
and extrapolate data, collaboratively identifying, planning
interventions and modifying teaching practice.

Evaluation plan for this strategic direction

Question: To what extent has high impact professional
learning supported the professional growth of all teaching
staff to deepen teaching practice for ongoing growth in
student progress and achievement?

Data: TTFM, PDP goals and staff reflections, lesson
observations, teaching programs, HIPL survey, Faculty
evaluations, WWB modules data

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. Data
will be analysed, reviewing the extent to which explicit,
consistent, and data-informed teaching maximises student
learning outcomes.

Implication: Evaluation will inform adjustments to
activities and future directions. Activities and progress will
be reviewed and refined continually. This will guide and
drive ongoing initiative implementation and future school
planning.
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Strategic Direction 2: High Impact Professional Learning

Initiatives

needs of diverse learners.

Effective Classroom Practice in High Expectations
and Explicit Teaching

High impact professional development on strategies to
embed high expectations and explicit teaching in the
classroom

Lesson Observations
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Strategic Direction 3: Wellbeing and Inclusion

Purpose

To ensure whole school evidenced based strategies that
are strengths based, preventative and protective with a
focus on student wellbeing and inclusion initiatives and
interventions.

Improvement measures

Attendance (>90%)
Achieve by year: 2023

Improvement in the proportion of students attending
school 90% or more of the time to be at or above the
lower bound system-negotiated target of 69.2%.

Wellbeing
Achieve by year: 2023

Improvement in the proportion of students reporting
positive Wellbeing (Expectations for Success, Advocacy
and Sense of Belonging) at school to be at or above the
lower bound system negotiated target of 68.3%.

Achieve by year: 2025

Self-assessment against the School Excellence
Framework in the element Wellbeing indicates
improvement from Delivering to Excelling.

Initiatives

Parent and Community Engagement:

 • Faculty based assessment and communication
policy aligns to curriculum goals, instructional
practices and school priorities.

 • Embed Effective Transition program that meets the
needs of all community stakeholders.

Staff Development

 • High Impact evaluative practice strategies are
embedded for sustained decision making and
enhanced teaching and learning.

Connect, Succeed, Thrive

Evidence-based whole school practices are embedded in
all aspects of school with positive student, staff and
community relationships to support belonging, transition,
agency and attendance.

We will achieve this through:

 • Evidence based professional learning and programs
to ensure all members of the school community
engage with strength-based school-wide behaviour
and wellbeing processes and practices.

 • Inclusive practice and wellbeing embedded in all
aspects of school life, and supported by a respectful
learning environment with differentiation for all
students.

 • Teachers, parents and the community working
together to support consistent and systematic
processes that ensure positive student attendance
and engagement.

 • Developing expectations of behaviour which
establish, promote and maintain a consistent safe
and respectful learning environment for all students,
staff and community members.

Success criteria for this strategic direction

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Evaluation plan for this strategic direction

Question: To what extent do  whole school evidenced
based strategies that are strengths based, preventative
and protective with a focus on student wellbeing and
inclusion initiatives and interventions?

Data: Sentral data, TTFM Survey, staff/student/parent
surveys, attendance data. School Excellence Framework
Self-Assessment, SCOUT, student IEPs and PLPs,
Learning Support Team meetings.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. Data
will be analysed for insight in relation to progress
measures. The school will review the extent to which a
whole school approach to collective wellbeing ensures the
educational development of each student.

Implication: Evaluation will inform adjustments to
activities and future directions. Activities and progress will
be reviewed and refined continually. This will guide and
drive ongoing initiative implementation and future school
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Strategic Direction 3: Wellbeing and Inclusion

Evaluation plan for this strategic direction

planning.
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