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School vision and context

School vision statement School context

Kiama High School is an inclusive school, dedicated to ensuring every student is known,
valued and cared for by a committed and experienced staff who continually challenge and
engage themselves and their students.  We maintain strong connections with our
community to create and develop links that demonstrate and promote a sense of belonging
within the local identity.

Academic excellence is achieved through a culture of high expectations and a strong focus
on explicit teaching strategies for literacy and numeracy. We promote a sense of belonging
through active and ongoing programs in wellbeing, cultural and sporting opportunities.

Kiama High School is a comprehensive co-educational high school located beneath
Saddleback Mountain on the beautiful south coast of NSW. We acknowledge our school is
located on Dharawal Country and its traditional custodians are the Wadi Wadi people.  Our
school provides a broad and rich curriculum offering a wide range of opportunities for its
938 students to achieve success. Kiama High School has  over 90 staff members
committed to excellence with a focus on equipping young people to face the challenges of
the world by embracing technology and the resources provided by both the school and the
local community. Our school is a proud, proactive member of the Kiama Community of
Schools (KCoS).

The school is recognised in the region as a high performing academic school. We offer a
broad curriculum which caters to student needs as they develop their potential and set
goals for their transition beyond school. Every student is also supported and encouraged to
pursue their interests in the academic, sporting or cultural arena to further enrich their
capabilities.

The school is a Positive Behaviour for Learning (PBL) school where the core values of
Respect, Responsibility and Excellence are reflected in the outstanding Wellbeing
Framework that underpins all we do to ensure that our students Connect, Thrive and
Succeed.

Our facilities effectively support Key Learning Areas (KLAs). With a focus on improving
technology resources and skills and  the focus on STEAM we proudly deliver a 21st Century
curriculum with high expectations. This commitment continues as a strong focus for
improved school achievement into this next four year planning cycle.

The Creative and performing arts (CAPA) program is comprehensive comprising the Junior
Band, the Senior Band, the Stage Band and the Rock Band as well as a highly
accomplished and respected Vocal Group. The Vocal Group has achieved outstanding
success with performances in Schools Spectacular and Southern Stars. The Stage Band
regularly tours regional centres, performing in primary schools and local venues. The
accomplished dance group regularly performs in Southern Stars. Students excel in Visual
Arts with nominations for Art Express and selection for the Shoalhaven New Horizons Art
Exhibition. In 2021, Kiama High School has performed its first musical, Mary Poppins, in 25
years and there is a commitment from the school to continue every two years.

Kiama High School has a proud sporting history and enters teams in a wide variety of
Combined High School State Knockout sporting competitions achieving success at regional
and state levels.

Cultural activities are offered to celebrate diversity and to recognise our Indigenous
students. The Student Representative Council (SRC) introduced the highly successful KHS
Fest in 2017 as a way to recognise this diversity. The school participates in NAIDOC Week
in a way that actively engages our wider community. We offer Italian, French and Japanese
language courses and strengthen cultural ties with an annual exchange program (currently
on hold) with a sister school in Udine, Italy.
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Strategic Direction 1: Student growth and attainment

Purpose

The ongoing growth and attainment of students in all
areas of school culture remains the core focus of Kiama
High School.

Improvement measures

Target year: 2022

HSC attainment

 • The percentage of students achieving in the top 2
bands to extend beyond the lower boundary by
achieving an 8% increase.

Target year: 2022

NAPLAN Top 2 bands

 • Improvement in the percentage of students in Year 9
achieving in the top 2 bands for Reading to increase
by 6.86%

 • 8.32% uplift in the percentage of students achieving
in the top 2 bands in NAPLAN Numeracy.

Target year: 2022

Attendance

 • 9.06% uplift in the percentage of students attending
school 90% or more of the time.

Target year: 2023

Aboriginal Education:

 • 5% uplift in the proportion of Aboriginal students
attaining the HSC whilst maintaining the Aboriginal
targets set in Premier's Priority.

Target year: 2022

 • The percentage of Aboriginal students to achieve in
the top 3 bands by 3%.

Initiatives

Effective Classroom Practice and High Expectations
and Explicit Teching

 • Devise and implement effective whole school HPGE
procedures in programming and assessment.

 • High Impact professional Development on Strategies
to embed HE and ET practices.

Assessment Practices and Data Analysis

 • Build staff capacity and disposition for using
systematically collected data to inform as many
decisions as possible.

Success criteria for this strategic direction

 • TTFM data will be reflective of improved staff
confidence

 • NAPLAN, Best Start and Check In data all reveal
improved results

 • All teachers identifying and documenting on Sentral
HPGE students and evidence of differentiation.

 • Whole School Policy implemented and formative
assessment embedded in programs.

 • Whole school Assessment Policy strongly aligned to
programs, inclusive of Formative Assessment
practice, is widespread and shared among
colleagues.

 • Whole School Approach to backward mapping for
developing skill sets in reading and numeracy

 • Scaffolding included in all assessment task
notifications

 • Staff PL at whole staff and faculty based level which
is inclusive of strategy.

 • Assessment Task Evaluation Checklist
 • Engagement in ongoing PL - What Works Best

Strategies for implementing into the classroom.
Lowest scoring areas are: Knowing the impact on
your students, Executive devotes resources,
Principal shared decisions

 • Explicit and ongoing staff training of data analysis on
external data (e.g., NAPLAN, RAP) and internal data
(e.g., SENTRAL)

 • Data-driven professional learning for teachers on
literacy and numeracy strategies to improve student
outcomes

Evaluation plan for this strategic direction

Question:

 • What has been the impact of improved assessment
and planning strategies in the classroom?

 • What evidence is there that HPGE strategies are
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

NAPLAN

 • The percentage of students achieving in the top 2 or
3 bands in writing in Year 9 to increase by 6%.

 • The expected growth of students is increased by 6-
10% in reading.

 • The expected growth of students increases by 7% in
Numeracy.

Target year: 2024

Wellbeing

 • Meet the Wellbeing Target of 68.3% to improve
positive wellbeing as indicated using Tell Them From
Me (TTFM) data.

Evaluation plan for this strategic direction

embedded in programming and assessment?

Data:

 • work samples
 • NAPLAN
 • RAP
 • Internal assessment
 • Progressions data
 • PDP and Lesson Observations
 • Teacher reflections
 • Meeting minutes
 • Accelerated Reader Program
 • TTFM
 • Best Start
 • Check-In Assessment
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Strategic Direction 2: Staff engagement and professional development

Purpose

An engaged and professionally developed staff actively
participates in relevant and regular professional learning,
and demonstrates reflective practice to continually
improve.

Improvement measures

Target year: 2024

 • 80% of staff regularly using Cultures of Thinking
routines as demonstrated in lesson observations and
programs.

Target year: 2024

 • Using the TTFM Data, 80% of staff improves from
the baseline in the areas of collaboration and
effective use of data to inform practice.

Target year: 2024

 • 100% staff using school developed and NESA
informed template for lesson observations.

Target year: 2024

100% of staff demonstrate participate in lesson
observations with a focus on high expectations and
explicit teaching strategies

Target year: 2024

100% of Stage 4 to 6 programs contain identified literacy
and numeracy strategies

Initiatives

Improved Collaboration

 • Teachers work collaboratively within and across
faculties with a common goal of embedding critical
thinking skills in their classroom practice and
programs to engage students

 • Staff working together to build confidence and skills
to engage meaningfully in the PDP process and use
of the NESA template for lesson observations.

Understanding and Analysing Meaningful Data

 • High impact professional learning on external data
(for example, SCOUT, RAP) and internal data (for
example, SENTRAL)

 • High impact professional learning on data-identified
literacy and numeracy strategies to improve student
outcomes

Effective Classroom Practice in High Expectations
and Explicit Teaching

High impact professional development on strategies to
embed high expectations and explicit teaching in the
classroom

Success criteria for this strategic direction

 • Staff regularly use data to inform their practice and
demonstrate they "know their students

 • Embedded literacy and numeracy strategies in all
programs

 • One PDP staff goal to demonstrate a focus on
explicit teaching/high expectations/data analysis.

 • Staff actively sharing and delivering PL to whole staff
or faculty meetings on critical thinking skills as well
as high expectations and explicit teaching strategies.

 • Lesson observations reflect high expectations,
explicit teaching and critical thinking skills are
embedded in classroom practice.

Evaluation plan for this strategic direction

How do staff demonstrate improved understanding after
professional learning on Cultures of Thinking routines as
well as high expectations and explicit teaching strategies?

How do programs adequately reflect the use of data to
inform practice and literacy and numeracy strategies?

How do PDP goals reflect the use of explicit teaching,
high expectations and the use of critical thinking skills?

Data:

 • TTFM
 • PDP goals and staff reflections
 • Minutes of staff meetings reflect a data focus
 • Observations of demonstrated practice
 • Programs
 • Faculty evaluations
 • WWB modules data
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Strategic Direction 3: Leading a Learning Community

Purpose

The school executive team demonstrate and lead a
culture of high expectations which results in ongoing
school improvement from embedded self-authorised
learning communities.

Improvement measures

Target year: 2022

Effective Community Engagement and Improved School
Partnerships increase in both enrolment data and TTFM.

Target year: 2024

100% Executive team members effectively lead at least
one whole school project towards school improvement
informed by school priorities.

Initiatives

Parent and Community Engagement:

 • Faculty based assessment and communication
policy aligns to curriculum goals, instructional
practices and school priorities.

 • Embed Effective Transition program that meets the
needs of all community stakeholders.

Staff Development

 • High Impact evaluative practice strategies are
embedded for sustained decision making and
enhanced teaching and learning.

Success criteria for this strategic direction

 • TTFM parent reports match or above state average
in all themes

 • Increase in the points on TTFM parent reports to
match state means. KHS currently sits below state
mean in all areas.

 • Positive Rewards system and PBL - 80% of staff
report confidence in KHS discipline system and
student management

 • Student and parent data to align to staff data in areas
of High Expectations, Student Engagement and
Explicit Teaching.

 • SEF SaS identifies school is at least at sustaining
and growing in all areas.

 • Whole School Assessment Policy set by start of
2022

 • Faculty Assessment Procedures for formative and
summative assessments align to DoE and School
Policy.

 • Host AECG meetings at Kiama High School to
increase by 50%

 • Transition from sustaining and growing to excelling in
the Aboriginal Education 360 Tool.

 • NAIDOC week extends beyond one activity to be
inclusive of one week of activities for all Stage 4
students, and led  by Aboriginal students and
community members.

 • TTFM report increases at state norm in the areas of:

 • Parents feel welcome to the school
 • Parents feel informed about their child's behaviour,

progress, assessments
 • Parents identify KHS as an inclusive school
 • Parents report their students feel safe at school.
 • School supports learning
 • School supports positive behaviour
 • PL whole staff, Executive and faculty based on

Evaluative Practice
 • Whole School Policy booklet prepared
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Strategic Direction 3: Leading a Learning Community

Success criteria for this strategic direction

 • Faculty policy booklet to align to whole school
 • Cultures of Thinking Training for all Executive.

Evaluation plan for this strategic direction

Questions to ask:

 • What evidence is there that we have done enough to
support community and staff engagement at Kiama
High School?

 • Have the leadership team been provided with
enough opportunity to demonstrate growth in
leadership capabilities?

 • How do we know evaluations have been
meaningful?

 • What evidence exists that all cultural groups within
the community been accessed and supported?

 • Is the culture of whole school growth and attainment
a whole school responsibility and evident to all
parties?

DATA:

 • TTFM
 • WWB survey analysis
 • SEFSaS
 • NAPLAN and Best Start
 • Assessment Schedules
 • Staff reflections on ETAM
 • All meeting minutes
 • parent sign ins
 • Focus Groups
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