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School vision and context

School vision statement School context

Our vision is to create a positive and respectful learning environment that fosters individual
opportunities and aspirations, providing time, support and space, in which to challenge
students to set goals, engage fully and achieve their potential.

At THS we have high expectations of all students can succeed and we create engaging
learning through explicit, consistent and research informed teaching and learning. Our focus
is on strong literacy and numeracy as well as high impact wellbeing strategies focused on
student aspiration, inclusivity, positive relationships and a strong sense of belonging. Our
teachers are instructional leaders who work collaboratively for the betterment of student
outcomes.

Temora High School is a comprehensive secondary school with a Support Unit which has
three classes located in the Riverina on Wiradjuri country, one hour north of Wagga Wagga.
The student population of 353 has been stable over the past three years. 7% of all students
identify as having an Aboriginal background. Students participate in a wide range of
learning experiences focusing on positive relationships, aspirations and high value evidence
based learning in the pursuit of academic improvement and excellence.

The school's staffing entitlement in 2020 was 38.3 teaching staff and 10 non-teaching staff.
The school also employs a Business Manager three days per week and increases teaching
and non-teaching staff each year to meet the learning and development needs of the
school. Our executive staff is stable with the majority having between 2-4 years of
experience in their current role. The school has had a larger than normal turnover of staff in
the past four years. 15% of our staff are in their early career as teachers.

The school is developing a strong Aboriginal education focus and building connection with
local support groups and AECGs. Learning partnership are formed with TAFE, Temora
business groups and Finigan Distance Education to provide a broader range of learning
options for students. SBAT and work experience are a growing pathway. Students
represent the school across the Riverina area in music and dance ensembles and a wide
range of sporting activities, with both state and regional representation.

The majority of the school's equity funding will be used to support initiatives developed in
the 2021-2024 Strategic Improvement Plan. Some funds will be used to support other
activities not embedded in this plan.

The school continues to build a robust staff learning model to increase staff professional
knowledge. This learning will ensure that both literacy and numeracy levels can be
enhanced through improved data collection, analysis and use which underpins our belief in
individualised and differentiated learning.

Distinct areas of development for the school in the improvement plan include positive
relationships underpinned by the Berry Street Education Model, Positive Behaviour for
Learning and Headspace Be You pedagogy and resources. Effective classroom practice will
be informed from high impact practices from What Works Best more specially in
assessment, feedback, high expectation, collaboration and explicit teaching. Individual
development of staff is via DoE and professional associations leadership course, networks
collaborations and all staff completing Stronger Smarter training.

There will also be a focus on Higher School Certificate performance including staff
professional learning around deeper analysis and use of data to develop both individual and
group support programs. The key outcome is to enhance HSC results, especially in
extended response questions.
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Strategic Direction 1: Student growth and attainment

Purpose

Through the identification of individual student learning
needs, every student will achieve growth expectations
through the delivery of school wide practices for
assessment, feedback, literacy and numeracy.
Achievement data will drive teaching directions and inform
effective planning, delivery and evaluation of learning.

Improvement measures

Target year: 2022

Literacy and Numeracy

Increase the proportion of students in the top two bands
for reading by 5%.

Increase the proportion of students in the top two bands
for numeracy by 6%.

An uplift in the percentage of ATSI students achieving top
3 bands for NAPLAN from the 2019 SCOUT attainment in
numeracy and reading.

Target year: 2022

HSC Attainment

Increase the proportion of students in the top two HSC
bands by 5%

Increase the proportion of students in the top three HSC
bands by 5%

Target year: 2023

Growth

Increase the proportion of students achieving expected
growth in reading by 5%.

Increase the proportion of students achieving expected
growth in numeracy by 9%.

Initiatives

Literacy and numeracy

Effective practices are implemented in to every program
and lesson to build the core literacy and numeracy skills
of school community

 • 8 Ways of writing and super 6 strategies plus other
identified literacy strategies are embedded in
teaching programs.

 • Develop staff knowledge and understanding to
decode the literacy and numeracy aspects of
syllabus verbs and learning points.

 • Implementation individual, small group, KLA-based,
year based and whole school literacy and numeracy
strategies targeting identified areas using internal
and external data sources linked to literacy and
numeracy progressions.

 • Ensure the individual learning needs of Aboriginal
students are met through an integrated approach to
quality teaching, curriculum and assessment.

Effective Assessment and Feedback

School wide assessment and feedback practices that
support and encourage students to reflect on their
progress and achieve growth as a learner. Staff work
together to evaluate assessment and feedback for validity,
reliability, objectivity and inclusiveness.

 • Develop staff practices to include ongoing critical
reflection of validity, reliability, objectivity and
inclusiveness of assessment tasks.

 • Development of staff feedback practices to actively
engaged students through feedforward and feedback
practices (common language).

 • Development an assessment task continuum to track
individual student growth, linking meaningful
feedback from one task to the next

 • Improve staff knowledge and processes to
understand what one year of learning look like and
utilising this as the basis of student progress
communication to parents/cares.

Success criteria for this strategic direction

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Teachers clearly understand, develop and apply a full
range of assessment strategies in determining teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness.

All teachers understand and explicitly teaching evidence
based teaching strategies in literacy and numeracy to
students at all levels of achievement, in all subject areas.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

The school has processes in place to support teachers'
consistent, evidence based judgement and moderation of
assessments.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning.

Evaluation plan for this strategic direction

Question: What has been the impact of assessment and
feedback, explicit teaching and whole school literacy and
numeracy strategies on student performance?

Data: HSC, NAPLAN, VALID, internal school performance
measures, teaching programs, classroom observations,
student work samples, TTFM and retention data.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps.
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Strategic Direction 2: Everyone can succeed

Purpose

Strengthen student belonging to foster an environment of
inspirational learning and high expectations supported by
strong community engagement. Students are known,
valued and cared for.

Improvement measures

Target year: 2022

High Aspirations

Increase the proportion of students attend school greater
than 90% of the time by 20%

Increase by 20%  the number of Aboriginal students
attaining the HSC.

Target year: 2022

High Expectations Relationships

Improve the state specified target in wellbeing (Proportion
of students reporting Expectations for Success, Advocacy,
and Sense of Belonging at School) by 5%

Initiatives

High Aspirations and Relationships

Foster student aspiration and positive relationships across
the school community. Create positive, safe learning
environments, where all students feel comfortable taking
learning risks, making mistakes and asking questions to
clarify their thinking, enabling students to pursue
inspirational opportunities.

Aspirations

 • Build student aspiration for learning and personal
growth

 • Implement a variety of schooling options to support
all students including high potential and gifted
students in their learning

 • Establish a school culture that celebrates student
success.

 • Targeted focus on cultural identity to increase HSC
attainment for ATSI students.

 • Innovative curriculum delivery that fosters student
aspiration.

Relationships

 • Build positive classroom environments

 • Provide opportunities for student voice

 • Foster positive attitudes towards attendance.

 • Build strong communication pathways between
school and the community that promote personal
success.

 • Develop a whole school strategy to promote positive
behaviour and engagement with learning

 • Models to support student improvement in the
classroom by creating opportunities for staff to
collaboration and plan consistent approaches to
individual student learning needs

Success criteria for this strategic direction

The whole school community demonstrates inspirational
expectations of learning progress and achievement for all
students, including addressing equity issues and is
committed to the pursuit of excellence.

Effective partnerships with learning alliances, other
schools or organisation, parents and students through
opportunities that supports high expectations and
motivates students to deliver their best and continually
improve.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Teacher, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes

Evaluation plan for this strategic direction

Question: What has been the impact of new curriculum
models, student support and learning models on
attendance, sense of belonging, relationships and
aspirations? Has there been a school wide change to the
language and management of students? Are parents
more knowledgeable about success, informed and more
actively in supporting student learning? Has community
involvement in learning partnerships increased? Has
student retention increased? Are

Data: Sentral PB4L data, attendance, teaching programs,
TTFM survey data, school wellbeing processes and
procedures, SCOUT retention, student discussion forums,
parent discussion forums, local surveys and retention
data.
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Strategic Direction 2: Everyone can succeed

Evaluation plan for this strategic direction

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

Implications: Where do we go from here? Future
directions and next steps.
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Strategic Direction 3: Leaders in education

Purpose

Build and extend staff knowledge of teaching and learning
through instructional leadership, professional learning and
collaborative practice to improve student outcomes.

Improvement measures

Target year: 2024

Collaborative Practice

Match or better state average in the Teacher TTFM
survey in the area of collaboration.

Target year: 2024

Value Adding

Value adding from Year 9 to 12 is excelling(>25).

Initiatives

Collaborative Excellence

Promote an environment of collaborative learning focused
on evidence based practices that ensure student
improvement in learning.

 • Foster a professional environment that recognises
that teachers are our best resource for learning new
practices.

 • Implementation of a whole school staff learning
model.

 • Improving effective teaching practices from What
Works Best in the areas of assessment, effective
feedback, collaboration, use of data to inform
practice, wellbeing and high expectations.

 • Establish an induction and mentoring/coaching
program for new and beginning teachers.

 • Creating a collaborative peer support culture where
all classrooms are open staff learning environments.
where and sharing of expertise is second nature
occurring daily.

 • Development of leadership skills for current and
emerging leaders.

Use data to inform teaching practice

Create regular routines of collecting data from sources
that are internal and external to foster an ongoing
improvement cycle for staff and students.

 • Provide collaborative professional learning
opportunities for staff to feel confident in their ability
to identify and use relevant internal and external data
sources.

 • Foster a professional environment where staff
regularly utilise internal and external data to evaluate
student learning and inform teaching practices.

 • Implement targeted strategies increase growth in the
top two bands between NAPLAN and HSC.

 • Build capacity for staff to identify what evidence/data

Success criteria for this strategic direction

Theschool uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and
feedback between teachers.

Effective methods and strategies are identified, promoted
and modelled, and students' learning improvement is
monitored, demonstrating growth.

Theleadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Evaluation plan for this strategic direction

Question: Has the introduction of the staff learning model
increased staff adaptability, professional knowledge and
allow them to turn theory into action in classrooms to
improve student growth? Are classroom open areas for
positive peer development of staff teaching and learning
practices? Is our leadership focused on improving
teaching and learning, supporting aspiring leader and
creating change to improve student learning outcomes?
Do staff reflect on teaching using data, use data to identify
areas for improvement, understand internal data and
reflect with student and parent about one year's growth?

Data: Teaching programs, observations, SDD surveys,
TTFM survey data, student work samples, PDPs,
mentoring and coaching records, SEF-SES, people
matters survey, meeting minutes, staff promotions and
retention, HSC data.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.
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Strategic Direction 3: Leaders in education

Initiatives

is needed and how it can be used effectively.

Evaluation plan for this strategic direction

Implications: Where do we go from here? Future
directions and next steps.
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