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School vision and context

School vision statement School context

Quality Education in a Caring Learning Environment

Maitland Grossmann High School seeks to provide a safe, challenging, caring and friendly
environment in which each student is encouraged to achieve personal excellence and self-
reliance. We will support all students to achieve their personal best whilst consistently
demonstrating concern for others, allowing each individual to emerge as a confident and
responsible citizens.

We aim to:

 • empower and encourage each student to reach their full potential;
 • develop the leadership capability and social empathy of every student;
 • encourage each student to value our natural environment;
 • support and lead parental and community participation and to guide effective

consultation in relation to school improvement;
 • consistently strive for excellence in teaching and learning;
 • understand and uphold the school's history and traditions.

Maitland Grossmann High School is a proudly comprehensive high school catering for
students from years 7 to 12.  Student enrolment consists of 965 students, including 93
Aboriginal and Torres Strait Islander and 31 support students.

The school has an experienced and committed teaching staff and is renowned for strong
traditions in academic, the creative and performing arts, STEM education, supporting
students with disabilities, cultural and sporting pursuits.

Quality teaching and learning opportunities is reflected by school data demonstrating that
students consistently achieve higher than expected growth in their Higher School Certificate
studies.  The school has achieved six years of positive value-added, including 103 HSC
Band 6 results in the previous three calendar years.

Our 80 qualified staff consistently aim to empower each student to achieve their personal
best in relation to academic outcomes, school leadership and community service.  More
than 25% of our teaching staff are experienced Higher School Certificate markers, ensuring
quality curriculum knowledge and teaching practice.

A comprehensive situational analysis has been conducted which led to development of the
MGHS 2021-2014 Strategic Improvement Plan.  After consultative processes the school
leadership team has identified a range of initiatives to improve literacy and numeracy
outcomes for all students. This will include sophisticated class level planning processes that
provide access to meaningful data that supports staff when considering the holistic learning
needs of individual students (including and academic, cultural and wellbeing aspects).

Maitland Grossmann High School is considered a leader in the region for curriculum
development, having produced the highly successful iSTEM  program adopted by more
than 300 schools throughout New South Wales. As a result of our strong commitment to
science, technology, engineer and math,  Maitland Grossmann High School will be
designated as the 'Hunter Academy of STEM Excellence'. One of only 10 academies
located throughout New South Wales, the academy will broaden the learning experiences of
students through the development and maintenance of meaningful relationships with STEM
employers located in the Hunter region, including industry partnerships related to mining,
advanced manufacturing, avionics and defence industries.

A strong and cohesive team caters for the needs of our Aboriginal and Torres Strait Islander
students and their families.  Each student has access to an advocate and mentor,
responsible for developing reciprocal relationships with the student and community.  In the
2021 -2024 planning cycle the team is committed to strengthening community engagement
and consultation in order to adhere to all aspects of the NSW AECG and NSW Department
of Education Partnership Agreement 2020-2030.  The school's commitment to developing
staff cultural awareness and commitment to Aboriginal and Torres Strait Islander students
includes ongoing support of critical professional learning, including the Maitland AECG
'Connecting to Country; and the 'Stronger Smarter Institute' programs.

Our student wellbeing programs will be reviewed and improved in response to student and
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School vision and context

School vision statement School context

community feedback, as measured in the annual 'Tell Them From Me Surveys'.  To
empower and encourage each student to reach their full potential, the school is
implementing a 'Positive Action Plan 2021-2024'. Critical to the success of this plan is a
renewed focus on developing closer and more meaningful relationships within the student
body and between students, parents and carers, staff and the wider community. Success of
the plan will be measured annually, with a focus on improving student self-efficacy and
improving each student's sense of belonging at Maitland Grossmann High School.

Throughout the 2021-2024 school planning timeline our school is committing itself to a
continual cycle of growth though effective consultation and high levels of community
engagement. We sincerely look forward to working with all stakeholders responsible for
improving the educational outcomes of our students.
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Strategic Direction 1: Student growth and attainment

Purpose

Staff at Maitland Grossmann High School ensure that:
student assessment data is regularly in class level
planning processes to identify student achievement and
progress, in order to reflect on teaching effectiveness and
inform future school directions.

Improvement measures

Target year: 2024

 • 100% of graduating Year 12 students in Years 2021-
2024 have attained HSC Minimum Standard.

 • The school achieves excellent value-added results,
significantly above the value added by the average
school.

 • Increase the percentage of Higher School Certificate
Course result in the top two bands to the lower
system-negotiated target or above.

 • Increase the percentage of Aboriginal and Torres
Strait Islander students attaining the HSC whilst
maintaining their cultural identity to a minimum of the
system-negotiated lower bound target.

Target year: 2024

 • Improvement in the percentage of students achieving
in the top 2 literacy bands to be above the school's
baseline in reading of 21.07%

 • Improvement in the percentage of students achieving
in the top 2 numeracy bands to be above the
school's baseline in numeracy of 24.08%

 • Increase the percentage of students achieving
expected growth in NAPLAN numeracy by 14.57%.

 • Increase the percentage of students achieving
expected growth in NAPLAN literacy by 10.06%.

 • Increase the percentage of Aboriginal and Torres
Strait Islander  students achieving expected growth
in NAPLAN literacy and numeracy to the same level;
or above all students.

 • High Potential and Gifted Learners of all
backgrounds are recognised and supported
throughout their education.

Initiatives

Student Growth and Attainment

1. The school leadership team comprehensively analyses
student progress and achievement data for insights into
student learning and discusses results with the whole
staff. All teachers contribute to gathering and analysing
data.

2. Teachers review student assessment data and
compare results from external assessments ( eg:
NAPLAN, HSC RAP, Best Start, Check-In and VALID)
with internal measures to build consistent and comparable
judgement of student learning.

3. There is a coordinated effort by school staff to engage
the school community to reflect on student progress and
achievement data and develop plans and strategies for
improvement

4. The school's curriculum provision and evidence-based
teaching practices provide a high expectations framework,
within which all students effectively develop their
knowledge, understanding and skills. The school monitors
and reviews its curriculum provision to meet changing
requirements of the students.

Success criteria for this strategic direction

 • Class level plans demonstrate that all teachers have
a sound understanding of student assessment and
data concepts (e.g. causality, bias). They analyse,
interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

 • The learning goals for students at MGHS are
informed by analysis of internal and external student
progress and achievement data. Progress towards
goals is monitored through collection of quality, valid
and reliable data. Reporting on school performance
is based on valid and reliable data and analysis.

 • The school achieves excellent value-added results,
significantly above the value added by the average
school.

 • School staff collaborate with the school community to
use student progress and achievement data to
identify strategic priorities, and develop and
implement plans for continuous improvement.
Strategies implemented reflect research on best
practice and include ongoing monitoring of success

Evaluation plan for this strategic direction

Question:

How will the MGHS Leadership Team determine the
effectiveness of initiatives to improve student academic
growth and attainment?

Data:

School leadership teams will access data including:

 • SCOUT Analytics ( NAPLAN, HSC, Check-in
Assessment)

 • MGHS STAGE 4 Renaissance Reading Program
analytics

Printed on: 12 May, 2021Page 4 of 9 Maitland Grossmann High School (8127) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

 • The Hunter Academy of STEM Excellence is
established at MGHS supporting the provision of
STEM Based learning curriculum opportunities for all
students throughout the LMG.

Evaluation plan for this strategic direction

 • NESA Schools online RAP comparisons
 • VALID results
 • MGHS SENTRAL Analytics
 • Analysis of Individual class level planning processes.
 • Cumberland Centre COVID Intensive findings

(qualitative findings).
 • Specific information related to equity groups,

including Aboriginal and Torres Strait Islander and
low-SES students.

Analysis:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.

Implications:

MGHS school leadership teams will continually analyse
student growth and attainment data when consulting on,
and determining maintenance and/or improvements to
initiatives designed to improve student academic
outcomes.
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Strategic Direction 2: Student Wellbeing and Community Engagement

Purpose

At Maitland Grossmann High School, there is a strategic,
evidence-based and planned approach to develop whole-
school processes that support the wellbeing of all
students so that they can connect, succeed, thrive and
learn.

Improvement measures

Target year: 2024

 • Positive and respectful relationships between
students and staff can be measured by a 50%
increase (from 2018 & 2019 benchmarks) in positive
recognition of student achievement for Years 7-10.

 • Student connection to teaching and learning can be
measured reducing incidents of N Awards in Stage 5
from 2018-2020 baseline of 348 (50% 2021, 65%
2022, 75% 2023 & 80% 2024).

 • The percentage of students with positive wellbeing
(as measured in the TTFM Surveys) increases from
a baseline of 59.96 % to 63% (2021) 66% (2022)
70% (2023) 75% (2024).

Target year: 2024

 • The school Aboriginal Education Team actively
engages with ALL stakeholders in First Nations
Education to commence development of a
'Connected Community' in order to improve the
wellbeing and educational outcomes of all Aboriginal
and Torres Strait Islander students.

 • The school community and parents actively
participate in supporting and reinforcing student
learning resulting in improved attendance rates
(between 58.85% and 63.85% of students have an
attendance rate 90% or higher).

Initiatives

Connect, Thrive, Succeed & Learn

1. Students, staff and the Maitland Grossmann community
recognise that student wellbeing and engagement are
important conditions for learning. The school has
developed and commenced initiation of a 'Positive Action
Plan'  that reflects a whole school approach to student
wellbeing and engagement.

2. Well-developed and evidence-based approaches,
programs and assessment processes identify, regularly
monitor and review individual student learning needs.

3. Expectations of behaviour are co-developed with
students, staff and the community and are designed to
ensure effective conditions for learning. They are
explicitly, consistently and supportively applied across the
school.

4. The school collects, analyses and uses data including
valid and reliable student, parent and staff
surveys/feedback to monitor and refine a whole school
approach to wellbeing and engagement, to improve
learning.

Success criteria for this strategic direction

 • Maitland Grossmann High School is organised so
that all students have regular opportunities to meet
with an identified staff member (advocate) who can
provide advice, support and assistance to help
students fulfil their potential.

 • Maitland Grossmann High School has implemented
evidence based change to whole school practices,
resulting in measurable improvements in wellbeing
and engagement to support learning.

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers

 • At Maitland Grossmann High School Positive,
respectful relationships are evident and widespread
among students and staff and promote student
wellbeing to ensure optimum conditions for student
learning across the whole school.

Evaluation plan for this strategic direction

Question:

How will the MGHS Leadership Team identify  the
effectiveness of student wellbeing initiatives and
community consultation strategies?

Data:

The team will access data including;

 • Sentral Records
 • N Award Data
 • Cumberland and COVID Intensive Support access

data
 • Tell the From Me (parent and student surveys)
 • Scout Analytics (Attendance and Engagement)

Analysis:
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Strategic Direction 2: Student Wellbeing and Community Engagement

Evaluation plan for this strategic direction

School leadership teams will regularly triangulate data to
determine the extent to which improvement measures
have been identified.

Implications:

The analysis of student wellbeing and community
engagement improvement measures will be used to
determine:

 • The effectiveness of the the annual 'MGHS Positive
Action Plan' and areas requiring further development

 • The effectiveness of the MGHS Cumberland Team in
improving student engagement and reducing N
Awards in at risk-students and sustainability of
practice post COVID Intensive Funding support.

 • The success of current strategies and
recommendation of future directions to improve
attendance and student sense of positive wellbeing
at MGHS.

 • The efficiency and effectiveness of school and
community consultation and communication
strategies and identification of potential areas of
growth.
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Strategic Direction 3: Educational Leadership

Purpose

At Maitland Grossmann High School, the principal and
school leadership team actively model instructional
leadership and support a culture of high expectations and
community engagement, resulting in sustained and
measurable whole-school improvement.

Improvement measures

Target year: 2024

 • Ongoing professional learning is delivered to all staff
to support the development of learning goals for
each student  which are informed by analysis of a
range of internal and external student progress and
achievement data.

 • The school has developed a professional working
relationship with leading researchers in order to
provide staff with  exposure to contemporary
research, evidence-based pedagogy and innovative
thinking which is proven to improve student learning
outcomes.

Target year: 2024

 • The school has developed an implemented formal
professional learning and support processes for early
career teachers, teachers aspiring to higher levels of
accreditation or promotion and teachers in need of
support.

 • The school has developed and implemented
strategies to solicit, respond to; and report on
feedback,  from students, parents and carers, staff
and relevant community partners.

Initiatives

Developing a culture of high expectations

1. Teachers engage in professional learning targeted to
school priorities, the needs of their students, and the
achievement of their professional goals.

2. The school identifies expertise within its staff and draws
on this to further develop its professional learning
community. Areas for development in teacher expertise
are identified and addressed. Teachers are supported to
trial innovative or evidence-based, future-focused
practices with a focus on STEM Education.

3. The MGHS Staff Mentoring Program will provide formal
mentoring or coaching to improve teaching and develop
aspiring leaders. Targeted professional learning, such as
the CESE 'What Works Best' and 'Formative Assessment'
professional learning packages is provided to teachers
who request it or are identified as in need of support.

4. Through the engagement with survey tools such as
'Tell Them From Me' and 'People Matters' the school
regularly solicits and addresses feedback on school
performance from students, staff, parents and the broader
school community. Outcomes will be shared directly to all
stakeholders, including students and families, STEM
industry partners, First Nations stakeholders and school
staff.

Success criteria for this strategic direction

 • The staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other
schools to share and embed good practice.

 • Teaching staff demonstrate and share their expertise
within their school and with other schools. All
teachers have expert contemporary content
knowledge and deploy effective teaching strategies.
The school trials innovative practices and has
processes in place to evaluate, refine and scale
success.

 • Whole school and/or inter-school relationships
provide mentoring and coaching support to ensure
the ongoing development and improvement of all
teachers, by expert teachers such as those
accredited at Highly Accomplished or Lead.

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school.

Evaluation plan for this strategic direction

Question:

1. What has been the impact of a structured and targeted
approach to staff professional learning upon student
learning outcomes?

2. How has the school leadership teams responded to
student, community and staff feedback and how has this
been effectively communicated to all stakeholders within
the wider Maitland Grossmann High School community?

Data:

Evidence will be collected annually through meaningful
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Strategic Direction 3: Educational Leadership

Evaluation plan for this strategic direction

engagement with 'Tell the From Me', 'Employee Matters',
student performance measures, including NAPLAN, HSC
RAP, SCOUT, Best Start and Check-in Assessment

Analysis:

All Data / evidence will be triangulated to determine the
effectiveness of current policy and practice at MGHS

Implications:

MGHS leadership teams will regularly consider all
evidence and analysis when making future school
planning decisions in order to ensure improved:

 • student engagement and learning outcomes
 • staff engagement with school reform processes and;
 • communication and engagement practices with

students, parents and carers and community
partners.
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