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School vision and context

School vision statement School context

At Lismore High Campus we are:

* Creating learning environments that engage students in the learning process

* Building a culture of high expectations for our students

* Developing students as contributing members of the community

* Building strong community partnerships

* Developing student leadership capabilities

* Catering for the learning needs of students through differentiated learning

* Building the capacity and skills of staff through professional learning

* Providing equitable access for all students to a high quality education

* Success for our students is building pride in themselves and their achievements

Lismore High Campus is part of The Rivers Secondary College and works collaboratively
with Richmond River High Campus and Kadina High Campus. Lismore High Campus has a
proud tradition of serving the Lismore Community and was founded in 1920, the first public
high school in town. We have an increasing population of students, with strong wellbeing
and learning programs. We are committed at the school to provide opportunities for
students to grow, excel and lead. The College provides enhanced curriculum delivery to
Year 11 & 12, with the purpose of providing better outcomes for our senior students.

There is a growing enrolment of 480 students in 2021 with a support unit of 30 enrolled
students. 22% of our students are Aboriginal. We have 45 teaching staff, and 12 non
teaching staff.

A strong partnership with Southern Cross University is in place and students have access to
the neighbouring university facilities for wider learning. We are committed to strengthening
our partnership with our local Aboriginal community and partner primary schools. Our
school to work program is supported by local industry and businesses to successfully
transition our students into the workforce. Lismore High Campus is proudly supported by a
strong Parents and Citizens Association.

Equity funding will be used to support programs for the 2021 -2024 Strategic Improvement
Plan. The school is committed to increasing the levels of HSC attainment with our
Aboriginal students and the level of achievement with all our students. All staff will commit
to focusing on literacy and numeracy needs across the school, and developing a whole
school focus on these targets.

We will deepen the experiences and opportunities for our students through building the
capacity of teachers, through collaboration, cross key learning area team teaching, and
working more closely with our parent and Aboriginal communities.

The situation analysis highlighted the need to communicate more effectively with students
and community. All staff will strive to provide feedback and assessment, which is purposeful
and engaging for students. We will listen and work together to develop a stronger sense of
belonging with our Aboriginal students, plan more events, times and opportunities for
parents to visit and engage in our school.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent and research-informed
teaching. Our teachers will evaluate their effectiveness
and reflectively adapt their practice through quality,
targeted professional learning and use of student
assessment data to inform teaching

Improvement measures

Target year: 2022

Increase the proportion of students achieving in the top
two NAPLAN reading bands by 6% from the baseline.

Increase the proportion of students achieving in the top 2
NAPLAN numeracy bands by 8% from the baseline.

Increase the proportion of HSC course results in top two
bands by 7% from system-negotiated target baseline

Improvement in the proportion of HSC course results in
top 3 bands by 8% from system-negotiated target
baseline

Target year: 2023

Increase the proportion of students achieving expected
growth in NAPLAN reading by 4% from system-negotiated
target baseline

Increase the proportion of students achieving expected
growth in NAPLAN numeracy by 7% from system-
negotiated target baseline

Proportionally contribute to the Lismore Principal Network
target uplift of Aboriginal students attaining the HSC in
2023 by 22%, while also maintaining their cultural identity

Initiatives

Improved Performance in Reading

Establish and embed systems and practices in the
delivery of quality teaching and targeted intervention
focused on the improvement of all students reading skills.

Improved Performance in Numeracy

Establish and embed systems and practices in the
delivery of quality teaching and targeted intervention
focused on the improvement of all students reading skills.

Improved Performance in HSC

Establish and embed systems and practices to analyse
student achievement and progress in order to reflect on
teaching effectiveness and inform future learning
experiences

Improved Attainment of HSC for Aboriginal students

Establish and embed systems, practices and relationships
to increase the number of Aboriginal students attaining a
HSC and experiencing post school success

Success criteria for this strategic direction

Learning Domain- Student Performance Measures

Students consistently perform at high levels on external
and internal school performance measures such as
NAPLAN and HSC and equity gaps are closing compared
to similar school groups.

Teaching Domain- Data Skills & Use

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions

Leading Domain- Educational Leadership

The principal is the primary instructional leader in the
school. The principal and school leadership team model
instructional leadership and support a culture of high
expectations and community engagement, resulting in
sustained and measurable whole school improvement

Evaluation plan for this strategic direction

Student growth and attainment will be analyzed against
improvement measures for Reading, Numeracy, HSC
Performance, HSC attainment and post school success
using the following internal and external data sources:

- Annual HSC growth.

- HSC Minimum standards

- Annual NAPLAN and Best Start data growth

- Improvement of HSC attainment while maintaining
cultural identity for Aboriginal students.

- Annual Post School Destination Surveys indicating post
school success.

- Annual analysis of effective utilization of student learning
management data base.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

-Annual analysis of data indicating effective classroom
practice.

The data sources will be triangulated and analyzed
annually to determine sustained evidence of improvement
in teaching practice, in student performance, student
learning growth and HSC attainment by the final year of
the plan.
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Strategic Direction 2: Collaboration

Purpose

Our purpose is to develop a culture centred on working
together to improve teacher practice and student learning.

Improvement measures

Target year: 2024

Improvement in the teaching domain of the school
excellence framework demonstrating movement from
delivery with sustained evidence of school excellence in
2024.

Target year: 2024

Improvement in the learning domain of the school
excellence framework demonstrating movement from
delivery, with sustained evidence of school excellence in
2024.

Initiatives

Teacher Professional Development

Develop a culture of purposeful professional learning,
where staff collaborate, share and implement evidence
based best teaching practices to improve student
performance. This will be achieved through a sustained
focus on data skills and use and learning and
development.

Quality Teaching Practices

Establish a culture of team teaching and open classrooms
where teachers are supported to collaborate and improve
their practice to maximise student growth. This will be
achieved through a sustained focus on: curriculum,
assessment and effective classroom practice.

Success criteria for this strategic direction

Learning Domain- Curriculum, Teaching & Learning
Programs

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Learning Domain- Assessment

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers .

Teaching Domain-Learning & Development

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results

Teaching Domain- Data Skills and Use

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice.

Teaching Domain- Effective Classroom Practice

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted
and modelled, and students' learning improvement is
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Strategic Direction 2: Collaboration

Success criteria for this strategic direction

monitored, demonstrating growth.

Teaching Standards- Professional Practice and
Professional Engagement

There will be sustained evidence of staff planning for and
implementing effective teaching and learning and
engaging in professional learning.

Evaluation plan for this strategic direction

Collaborative practice in quality teaching and professional
development will be measured against teaching and
learning improvement measures using the following
internal and external data sources:

- Review of Science Technology Engineering and
Mathematics (STEM) practices in the school and analysis
of impact of participation in the Rivers Academy of STEM
Excellence, RASE academy.

- Twice annual analysis of Quality Teaching Rounds and
Visible Learning practice data.

- Team teaching and collaborative practice data collated
and evaluated each term.

- Teacher performance and development planning and
professional learning impact on improvement of teaching
practice analysis twice annually.

- Annual NAPLAN & HSC student performance analysis.
Department check in assessment data analysis.

- Annual evaluation of curriculum delivery alignment with
NESA requirements.

The data sources will be triangulated to determine if there
is sustained evidence of improvement in teaching practice
and high impact professional learning.
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Strategic Direction 3: Communication

Purpose

Our purpose is to develop, implement and refine whole
school communication processes to increase student
wellbeing, engagement and attendance.

Improvement measures

Target year: 2022

Increase the proportion of students attending greater than
90% of the time to 8%  above the school's lower bound
system-negotiated target

Target year: 2024

Improvement in the learning domain, learning culture
element of the school excellence framework
demonstrating movement from delivering to sustaining
and growing in 2024.

Initiatives

Wellbeing Strategy

Develop a comprehensive and integrated strategy to
support the cognitive, emotional, social, physical, and
spiritual wellbeing of students. A sustained focus on our
Learning Culture, Wellbeing,  Effective Classroom
Practice will and reporting to ensure students connect,
succeed and thrive.

Engagement

Students, teachers and staff, and members of the wider
school community have a shared understanding of the
behaviours, attitudes and expectations that enhance
wellbeing and lead to improved student outcomes. This
will be achieved  through a sustained focus on Wellbeing,
Educational Leadership and Management Practices and
Processes.

Success criteria for this strategic direction

Learning Domain- Wellbeing, Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school

Learning Domain- Learning Culture, High Expectations

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Learning Domain- Reporting, Parent Engagement

Teachers directly and regularly engage
with parents to improve understanding of
student learning and strengthen student
outcomes. Reporting to parents has been
enhanced in response to feedback received.

Teaching Domain- Effective Classroom Practice,
Classroom Management

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning

Leading Domain- Leadership, Community Engagement

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Evaluation plan for this strategic direction
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Strategic Direction 3: Communication

Evaluation plan for this strategic direction

Effective communication and engagement in improved
whole school student wellbeing practices will be assessed
against success measures using the following internal
and external data sources:

- Annual Tell Them From Me Survey data.

- Annual student focus group data.

- Annual analysis of student learning management data
identifying effective wellbeing interventions to be
considered as part of yearly evaluation process.

- Student attendance data and student learning
management database reviewed and analyzed each term.

- Annual analysis of Parents and Citizens and Aboriginal
Education Consultative Group feedback.

The data sources will be triangulated to determine if there
is sustained evidence of improvement in wellbeing
systems processes and practice and student engagement
by the final year of the plan.
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