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School vision and context

School vision statement School context

Canterbury Boys High School is committed to excellence in boys' education. High quality
educational opportunities, with a strong focus on enrichment and differentiation, maximises
our students' potential. Forging authentic relationships across our community and
embedding our core values of truth and honour develops young men of integrity.

1. Canterbury Boys High School (360 students including 85% from a non-English
speaking background and 4% of all students identify as having an Aboriginal
background.) with a Support Unit (Autism) of three classes situated in Sydney's inner-
west, focuses on quality teaching and learning in a supportive learning environment.
We have a culturally and linguistically diverse community

Our staff are committed to excellence in boys' education centred on evidence-based
teaching practice. We provide a high quality and well rounded education that develops
leadership and encourages students to take responsibility for their own learning. Our school
has a culture of high expectations that values commitment to learning.

Staff, parents and students have a strong sense of community and belonging. Strong
partnerships provide a range of learning opportunities, both within the classroom and as
extra-curricular activities. Our academic and wellbeing programs support successful
transitioning from school to further study or vocational pathways.

The school's staffing entitlement in 2020 was 38 teaching staff and 12 non-teaching staff.
The school also employs a Deputy Principal and two Head Teacher positions from school
funds: Visual Arts/Music/Technology and Secondary Studies.

The school's equity funding will be used to support initiatives in the 2021-2024 Strategic
Improvement Plan. Some funds will be used to support other activities not embedded in this
plan.

A key element of our Strategic Improvement Plan is to enhance our use of data to
continually strengthen teaching and learning, and support our wellbeing initiatives. Our
specific areas of focus will be literacy, numeracy and HSC growth. High impact professional
learning will be targeted facilitate improvements in these improvements.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure students maximise their potential through
embedding high expectations and evidence-based
teaching practice. Analysis and evaluation of student data
will inform quality pedagogy. High impact professional
learning and collaboration will support explicit teaching
practices.

Improvement measures

Target year: 2023

 • A higher proportion of Year 7, 8, 9, 10 students
achieve or exceed expected growth in reading,
numeracy and writing particularly our mid-top
achievers (eg NAPLAN, VALID)

Target year: 2022

All teachers demonstrate sound understanding of effective
data collection, analysis and use

Target year: 2022

HSC growth and attainment

 • Improvement in the percentage of HSC course
results in top two bands to the lower bound target
21.3% or above.

 • Increase the % of Aboriginal students attaining the
HSC whilst maintaining their cultural identity to a
minimum of the system-negotiated lower bound
target

Target year: 2024

NAPLAN growth and attainment

 • Improvement in the percentage of students achieving
in the top 2 bands to be above the school's lower
bound system-negotiated target in reading of 18.4%
and numeracy of 19.8%

Initiatives

Use data effectively to focus teaching on increasing
student growth

Establish a data team that oversees the processes
required to ensure that staff are using relevant data to
improve teaching and learning in the classroom.

Professional learning to upskill executive and all teachers
in accessing, analysing, interpreting and using these data
sources

Embed the effective use of data across the school
including executive meetings, staff meetings and faculty
meetings

Develop a Coordinator role to identify targeted students,
assist teachers to create data walls and drive whole
school focus for reading, numeracy and HSC pedagogy

Executive Team monitors the development of KLA-
specific teaching strategies in reading/numeracy and HSC
(in response to data analysis) within the whole school
context

Embed explicit teaching and high expectations

Improve effective classroom practice through a focus on
explicit teaching practice and high expectations ('What
Works Best' CESE)

Establish a team that oversees the processes required to
support staff embedding explicit teaching and high
expectation across all classrooms consistently.

Establish small group tuition to explicitly teach reading
and numeracy skills to targeted students

Embed the explicit teaching of writing across the school,
as identified by data analysis

Share expertise across school through high impact
professional learning, peer observations, cross-faculty
collaborations and evidence-based programs and
lessons.

Success criteria for this strategic direction

All teachers have a sound understanding of student
assessment and data concepts. They analyse and
interpret data and collaboratively use this to inform
planning, identify interventions, and modify teaching
practice.

Learning goals of students are informed by analysis of
internal and external student progress and achievement
data.

Progress towards goals is monitored through collection of
quality, valid and reliable data.

The school identifies expected growth for each student.
Students are achieving higher than expected growth on
internal school progress and achievement data

School data demonstrates that student progress and
achievement is comparable with students at statistically
similar schools on external measures.

All ATSI students have a Personalised Learning Pathway
which includes literacy, numeracy, cultural and career
goals

Evaluation plan for this strategic direction

Question

What has been the impact of using data to focus teaching
on increasing learning growth and student outcomes?

Do teachers collaborate, evaluate and reflect using both
formative and summative data?

What has been the impact of explicit teaching and high
expectations on increasing learning growth and student
outcomes?

Data

Data to show that staff are accessing, collaborating,
evaluating and reflecting on their teaching practices
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

All teachers demonstrate enhanced skills in explicit
teaching and high expectations

Evaluation plan for this strategic direction

based on both formative and summative data, and
incorporating explicit teaching and high expectations in
every classroom.

External student performance measures (NAPLAN),
internal student performance measures, teaching
programs, classroom observations, student work samples

Accelerated Reader data on student growth

SCOUT/RAP usage and implementation in programs and
teacher data walls for each class

Analysis

Analysis of the data collected tracking it against baseline
and expected growth.

Identifying what has worked well and where to next.

Implications

Where to next, planning our steps for continual
improvement or revision for areas requiring further
support.
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Strategic Direction 2: Teaching and learning

Purpose

To improve student learning outcomes, engagement and
teacher capabilities, we will develop processes to ensure
that all staff are embedding evidence-based explicit
teaching practice into their pedagogy through high impact
professional learning.

Improvement measures

Target year: 2024

 • Tell Them From Me (TTFM) teacher survey data
(three-year averages) shows sustained improvement

 • Annual TTFM student survey data improves in the
following drivers of student outcomes: 'Explicit
Teaching Practices and Feedback'; 'Expectations for
Success (High Expectations)'.

Target year: 2023

 • Staff have embedded Quality Teaching elements
within teaching and learning programs and
classroom practice.

Target year: 2022

 • Teachers are differentiating and modifying teaching
practice to address individual student needs to
maximise student potential

Initiatives

Enhance teaching pedagogy

Review teaching and learning to establish current
practices and identify opportunities for enhancement.

Develop and implement practices that produce a shared
vision of quality teaching and learning, in response to the
findings of the teaching and learning review.

Embed high impact professional learning to build teacher
capabilities:

 • Contemporary evidence-based practice such as
Quality Teaching Framework and Quality Teaching
Rounds

 • Differentiation and High Potential Gifted Education
policy

 • 'What works best' framework: Centre for Evaluation
and Statistics in Education

 • Boys' education best practice

Examine the requirements for writing in Key Learning
Areas and across the school and identify student needs.

Develop and implement a whole school writing focus that
is evidence-based and responsive to our school context.

Strengthen student engagement

Identify key student groups to foster higher levels of
engagement to ensure students are challenged and
enriched

Strengthen cross-faculty collaborations to develop
authentic cross curricular rich tasks that engage students
in learning.

Share expertise across the school through peer
observations, co-teaching and cross-faculty collaborations

Examine curriculum and timetable structures to best
support student learning including Stage 6 structures,
curriculum offerings and subject selection processes

Success criteria for this strategic direction

A whole school approach ensures teachers employ
evidence-based effective teaching strategies to optimise
learning progress for all students, across the full range of
abilities.

Effective methods are identified, promoted and modelled,
and students' learning improvement is monitored,
demonstrating growth.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning.

Teachers involve students and parents in planning to
support learning, and share expected outcomes.

Teachers demonstrate high quality skills in explicit
teaching and differentiation to highly engage students

The school's curriculum provision supports high
expectations for student learning.

Students' learning and courses of study are monitored
longitudinally to ensure continued challenge and
maximum learning.

The curriculum is enhanced by learning alliances with
other schools or organisations, where useful and
practicable.

Evaluation plan for this strategic direction

Questions

What teaching practices are targeted as high impact in
our context? And what PL and strategies will be most
effective?

To what extent has the quality of teaching practice
improved as a result of teachers having engaged with
professional learning?
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Strategic Direction 2: Teaching and learning

Evaluation plan for this strategic direction

To what extent has the collaborative culture across the
school improved, and what has been the impact of this on
student outcomes?

To what extent has changed teacher practices improved
student outcomes?

How do we best support all students to engage
meaningfully in the curriculum?

Data

Data showing that staff are accessing, collaborating,
evaluating and reflecting on their teaching practices
based on both formative and summative data.

Number and type of cross-curricular collaborations, with
teacher and student focus groups for evaluation

Track on-task behaviour through:

 • positive incidents increasing/ less negative incidents
(specifically less timeouts/Head Teacher referrals)

 • Effort/ Learning Habits" reporting by teachers -
comparison over time

Tell Them From Me - indicating higher levels of
engagement

Student outcome data especially NAPLAN and Minimum
Standards writing data, school-based assessment on
writing

Student/Parent satisfaction surveys

HSC achievement trends comparison post-curriculum
review

Analysis

Analysis of the data collected tracking it against student
learning outcomes - Identifying what has worked well and
where to next.

Implications
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Strategic Direction 2: Teaching and learning

Evaluation plan for this strategic direction

Where to next, planning our steps for continual
improvement or revision for areas requiring further
support.
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Strategic Direction 3: Wellbeing and connectedness

Purpose

To continue to build authentic relationships with our
community, through the implementation of supportive
procedures and practices for each of our students that
engender a strong sense of Cantabrian culture, and
embed our core values of truth and honour which will
develop young men of integrity.

Improvement measures

Target year: 2023

Sustained increase in our communities' sense of
belonging and student advocacy in Tell Them From Me
surveys

Target year: 2022

Sustained increase in parent participation in school life

Target year: 2022

A sustained increase in positive incidents recorded in
SENTRAL

Target year: 2022

Improvement in attendance in line with Statistically Similar
Groups of Schools and our School Network  -  increase
proportion of students attending 90% and over, and
decrease partial absences

Initiatives

Enhance sense of belonging across our community

 • Build student advocacy and connections through
SRC-led projects such as social justice and
environment, which will also increase the SRC profile

 • Strengthen wellbeing/pastoral care programs with a
focus on belonging and advocacy - investigate
feasibility of delivery through vertical groupings

 • Strengthen authentic relationships with all
parents/carers, including those groups who may be
disengaged from the educational process

 • Strengthen connections within our local community
and feeder schools including through our Enrichment
Program

 • Support staff wellbeing and connection to our school

Improve student attendance

 • Examine causes of lateness and unexplained
absences, including a focus on specific equity
groups eg ATSI students

 • Examine the efficacy of the current system of
attendance concerns follow-up. Use this as a basis
to refine our systems and processes.

 • Develop through consultation explicit attendance
policy including processes for lateness and
unexplained absences, to be implemented fully,
monitored and refined.

 • Examine operational factors' impact on attendance
including a review of curriculum and bell times eg  for
shorter periods, possible later start to the school day

Success criteria for this strategic direction

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular attendance
rates for all students, including those at risk.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Evaluation plan for this strategic direction

Question

How do we continue to build a strong sense of belonging
to the school, our ethos and our Cantabrian culture?

How do we build authentic relationships with a broader
parental base? And the local community?

Data

Tell Them From Me - students and parents

Short surveys / focus groups with students and parents

Ratio and type of incidents recorded in SENTRAL

Number and type of SRC initiatives and student
involvement

Parental attendance at school events including parent-
teacher nights, P&C, seminars
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Strategic Direction 3: Wellbeing and connectedness

Evaluation plan for this strategic direction

Social media response rates eg Facebook likes and views

PMES - staff engagement

SCOUT - attendance data and SSGS/network
comparisons over time

Analysis

What does the data tell us about the impact of the various
activities on connections within our community?

Evaluation

A broad range of data indicates increasing connections
across the school community
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